OZARK RIVERS SOLID WASTE MANAGEMENT DISTRICT

AGENDA 

EXECUTIVE COUNCIL MEETING  

Tuesday, Oct 7, 2025, at 10:00 a.m.

MRPC at 4 Industrial Drive, St. James, MO

Join Zoom Meeting
https://us02web.zoom.us/j/88520926984?pwd=X8aRdaEQP7Zcesmq0EnaFMaleGZXRl.1
Meeting ID: 885 2092 6984 Passcode: 020980

One tap mobile: + 1312 626 6799 885 2092 6984# *020980# US (Chicago)

I. CALL TO ORDER – Gary Larson, Chairman

II. APPROVAL OF AGENDA 

III. APPROVAL OF MINUTES - from the meeting on May 13, 2025
IV. FINANCIALS 

The board is requested to review and approve financial reports ending June 30, 2025, and August 31, 2025, for operations and grants. The 2025-26 DO/PI budgets were revised and require approval.
1.  Approval of Fiscal Reports and Budget Revisions
I. Review and Approval of FY25 ending financials and current reports ending August 31, 2025 
II. Approval of FY26 DO/PI budget revisions from $107,690.50 to $103,727.00 and $42,300 to $37,200 for a revised total from $149,990.50 to $140,927.00. Revisions were due to a miscalculation of the required 50/50 DO/PI distribution of MDNR funding.
V. APPROVAL OF GRANT REQUESTS/DETERMINATIONS

The board will need to review and vote on the following grant requests:

1. Requesting retroactive board approval for Dixon Area Caring Center (K2023-011) to move $1,773.27 from the Lean-to Labor line item to the salary line item. The Dixon Area Caring Center (DACC) was able to construct the Lean-to with volunteer and/or existing staff and, as a result, did not need the contract service labor line to complete the project scope of work as awarded. The $1,773.27 reflects the final draw to close and fully expend the grant. The cumulative transfer among the direct cost category does not exceed 10% of the current total approved budget and, as a result, does not require board or MDNR prior approval per previously established MDNR regulations. However, to be safe board approval is requested as the salary line exceeds 10% of total budget without the movement of funds which the district would generally require an amended FAA for to ensure compliance with prior established MDNR regulations. 

2. The Following Grants Have Been Spent Down And Require Grant Closure By The Board.
a) K2024-004 MRPC Special Collection, all obligations are met.

b) K2024-006 MRPC Illegal Dump Clean Up, all obligations are met.

c) K2024-007 MRPC Environmental Education, all obligations are met. 

d) K2024-011 Dixon Area Caring Center, all obligations are met.

3. Requests For Grant Extensions Through June 30, 2026
a) K2024-005 – MRPC Community Fund

b) K2025-004 – MRPC Special Collections

c) K2025-007 – MRPC Education, Awareness & Business Outreach
4. Request For Retroactive Extensions
a)  K2023-005 – MRPC Community Fund for a retroactive grant extension from June 30, 2025, to December 31, 2025, to pay for unforeseen grant expenses or requests from the community. 

5. Request For Executive Board Affirmation of Executive Committee’s Actions
a) Approval of funding in the amount of $1,000 for the Leasburg Revitalization Organization to purchase tires, a wiring harness, straps and for mileage expenses. They will use a trailer for collecting recycling monthly in their community. 
VI.  REVIEW OF DISTRICT GRANT APPLICATIONS

The Board will be provided with grant evaluation results and

applications will be selected for funding and voted upon by the board.

VII. STAFF ACTIVITIES
The board will be asked for input from the board on the following activities/needs: 
1. Solid Waste Plan Advisory Committee 
The second committee meeting is set for November 19 from 2-4 p.m. and staff is looking for input on developing an invitation list.
2. Discussion On Grant Timeline To Assure The Board Has Fiscal Reports In A Timely Manner.
3. Scheduling of 2026 Meeting Dates 
VIII. ANNUAL AWARDS DINNER NOMINATIONS
The board will review nominations for Outstanding Achievements in Solid Waste Management.
IX. CHAIRMAN’S REPORT ON CURRENT TRENDS AND ACTIVITIES.

X. CITY AND COUNTY UPDATES 

Board members are encouraged to share information on waste management projects, consider candidates for advisory committees or potential grant applicants. 

XI. FUTURE MEETING DATES AND EVENTS OF INTEREST

2025 Meeting Dates at 10:00 a.m. unless noted.

Dec. 9 - Executive Board at 5:30 p.m. and annual awards banquet at 6:30 p.m. 

2025 Special Collections

Oct. 18 - Owensville – hosted by Lakeside Book Company
XII. ADJOURNMENT
OZARK RIVERS SOLID WASTE MANAGEMENT DISTRICT

AGENDA 
Tuesday, Oct 7, 2025
AMENDED AGENDA 

I. FINANCIALS 

The board is requested to review and approve retroactive revisions for 2025-26 DO/PI budgets Approval of Revised Budgets

I. Retroactive approval from July 1, 2025, of FY26 DO budget revisions from $107,690.50 to $103,727.00 and PI budget revisions from $42,300 to $37,200.  Total revisions were from $149,990.50 to $140,927.00.

