
DATE:
Dec. 4, 2025
TO:
MRPC Board of Commissioners

FROM:
Darryl Griffin, Chairman

SUBJECT:
Meeting Notice and Agenda 

The Meramec Regional Planning Commission will hold its November meetings by Zoom and in-person on Dec. 11, 2025. 

TAC Meeting (Road and Bridge)– 3:30 p.m. at MRPC and via Zoom 

Join Zoom Meeting

https://us02web.zoom.us/j/87092528506?pwd=uFpiObDPBxszKQtJTSM7vxA7k6pTd0.1 

Call-in information: 312-626-6799
Meeting ID: 870 9252 8506
Passcode: 516377
Committee Meetings – 6 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/81907727820?pwd=tkQVKQ3CfMaEQTeGo86KLVlAl4PKSm.1
Call-in information: 312-626-6799
Meeting ID: 819 0772 7820
Passcode: 337098
MRPC Meeting – 7:30 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/81506446645?pwd=tRiwVR2e23CYXmb9ByHaLEZgV63Cgn.1
Call-in information:  312-626-6799
Meeting ID: 815 0644 6645
Passcode: 296196
Agenda 
1.
Welcome: Darryl Griffin, chairman

2.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation. Listed below are the items on the consent agenda. A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately. Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.

The following consent agenda items are presented for approval:

a. Minutes – Nov. 13, 2025 
b. Local Review

None.
c. State Review

None.



The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. In the future, staff will share reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.
d. Contracts 
• Economic Development Administration 
Permission is requested for MRPC to apply to the Economic Development Administration (EDA) for a two-year grant to add a Disaster Coordinator to the MRPC staff and authorization is requested for the executive director and/or MRPC’s chairman to sign the application and required match commitment letter. Permission is also requested for the executive director and/or chairman to sign a grant agreement, and any related documents should the grant be funded.
• USDA Rural Development

Permission is requested for MRPC to submit a grant application to USDA Rural         Development on behalf of the Ozark Rivers Solid Waste Management District           (ORSWMD), and authorization is requested for the executive director and/or          MRPC’s chairman to sign the application. Permission is also requested for the        executive director and/or chairman to sign a grant agreement, and any related      documents should the grant be funded.

• Maries County 

Permission is requested for MRPC’s chairman and/or executive director to approve and sign a Maries County Floodplain technical assistance contract for the period Jan. 1, 2026, to Dec. 31, 2026, and for MRPC’s chairman and/or executive director to sign any necessary documents.

• Crawford County 

Permission is requested for MRPC’s chairman and/or executive director to approve and sign a Crawford County Floodplain technical assistance contract for the period Jan. 1, 2026, to Dec. 31, 2026, and for MRPC’s chairman and/or executive director to sign any necessary documents.

• Missouri Office of Homeland Security
On Nov. 12, 2025, Region I HSOC reviewed and selected the following projects for funding. The HSOC officially recommends this funding allocation and requests MRPC’s concurrence. With MPRC’s approval, permission is requested for MRPC’s chairman and/or executive director to enter into a grant agreement with Office of Homeland Security for the FY25 Region I HSOC grants and sign all necessary paperwork. Permission is also requested for MRPC’s chairman and/or executive director to allocate Region I HSOC grant funds based on the recommendations from the Region I HSOC board and to sign the necessary paperwork to enter into subaward agreements with grant recipients.
	Organization
	Title
	Requested Funds
	Score
	Awarded
	Requested Items
	

	Rolla Fire and Rescue, City of
	2025 All Hazard Response Team
	$
37,729.60
	49.00
	$
34,371.64
	Respirator Fit Test System; MultiRae Monitor; 3 level A encapsulating suits;

8 pairs of boots
	

	Rolla Fire and Rescue, City of
	2025 Search and Rescue
	$
7,979.40
	49.00
	$
7,979.40
	6 Drysuits; 6 PFD;

6 Rope/throw bags
	

	Rolla Fire and Rescue, City of
	FY-2025 Command Post &
Communications
	$
8,220.00
	47.75
	$
8,220.00
	1 yr. Subscriber services/maintenance
	

	Meramec Regional Planning Commission
	2025 SHSP Region I Planning and Training
	$
15,000.00
	46.20
	$
15,000.00
	Staff salary; benefits; travel; indirect; badging supplies; misc. supplies; contractual for trainings
	

	Phelps Health
	Phelps Health EMS Equipment
	$
38,988.19
	42.40
	$
-
	Defibrillator
	

	Salem Memorial District Hospital
	Salem Memorial Hospital - Communications
	$
68,631.56
	41.50
	$
-
	4 Mobile Radios w/Install & Key; 4 Repeaters w/Install & FCC; 6 Portable Radios
	

	Pulaski County, Sheriff's Office
	45859 - FY 2025 State Homeland Security Program (SHSP) Region I
	$  144,722.16
	39.20
	
	9 Mobile Radios; 6 Portable Radios; 1 Drone with shipping/warranty & 10 person training
	

	      Waynesville Police Department
	State Homeland Security Program 2025
	$  131,424.65
	36.80
	3836.60
	1 Repeater
	

	
	Requested Total:
	$ 452,695.56
	
	$
70,693.38
	
	

	
	Estimated Award:
	$  70,693.38
	
	$
0.00
	
	


3.
Presentation : The Missouri Department of Economic Development’s Office of Entrepreneurship, Taisia Gordon, Director

The Missouri Department of Economic Development recently formed the Office of 
Entrepreneurship within its Strategy and Performance Division. Taisia Gordon of St. 
James (and MRPC board member) was hired as the department’s first director. Taisia will 
discuss the new office and the work it will do. 
4.
Update from State and Federal Legislators:


Time is set aside to hear updates from state and federal legislators or their staff members.
5.
Board and Committee Reports:
a. External Relations Committee: Shane Anselm, chairman

The committee will review any nominations received for the underrepresented position. Staff will report on the final numbers on Annual Dinner income and expenses. Staff will provide the results of the state legislative priorities survey, and the committee will select which of the top priorities to include in the state report. State legislators will be invited to the January commission meeting. Staff will provide a report on the survey to collect federal priority issues. The committee will review the federal issues compiled by board and staff. The committee will be asked to identify any other issues that should be included in the survey and will determine the final list of issues for prioritization. 

Staff will report on preparations for the visit to the Capitol on January 27, 2026. Staff will provide a legislative update since the last board meeting. Action needed: The committee will request board action on at-large nominees.
b. Operations Committee: Jason Ward, chair

The committee will review MRPC/MRB and MRPC/RLF program financial statements for the period ending Nov. 30, 2025. The committee will review a proposed personnel policy revision to the holiday leave policy. The committee will review the RLF loan portfolio oversight report and discuss each loan’s appropriate rating per classification system and the marketing strategy for the program. Staff will present an EDA RLF loan modification request for discussion and approval. The committee will conduct an annual review of the conflict-of-interest policy, per policy, and determine if an update is needed. Additionally, the full board will review and sign disclosure statements per policy. The committee will review a list of federal issues drafted by staff. Any additional issues brought up will be presented to the full board for inclusion in the prioritization process.


Action needed: The committee will request board action on financials personnel 
policy revision, RLF loan portfolio oversight report, loan modification request 
and conflict-of-interest policy.
c. Planning Committee: Joey Auxier, chairman
The committee will review and provide comments on the Federal Priorities submitted for FY26. MRPC and committee members will continue to review CEDS goals and objectives and will discuss any actions taken over the last year. MRPC will review the results of the 2026 Board Retreat Survey and finalize a date for the meeting.
d. Housing Advisory Board: Steve Black, chairman
No report will be given.
e. Environmental: Tammy Snodgrass, Assistant Director
Tammy Snodgrass will provide an update on environmental activities, including 

activities of the Ozark Rivers Solid Waste Management District and the 


Meramec Local Emergency Planning District. 
f. 
Meramec Community Enhancement Corporation (MCEC): Vic Stratman 


No report will be given.
g.
Meramec Regional Community Foundation (MRCF):  Bonnie Prigge
Bonnie Prigge will report on MRCF activities.
h.
Chairman and Director’s Report:


Darryl Griffin and Bonnie Prigge will report on issues of interest.

6.
Adjourn 
7.
Informational Agenda

Contracts signed by the Executive Director as amount was under the $3,000 threshold:

August 29, 2025: MRPC Executive Director entered into a technical assistance contract with East Central College for grant -writing/application assistance.
The following staff members have prepared handout reports, which will be emailed prior to the meeting.
•
Kelly Sink—grants submitted and funded since the last meeting, application deadlines and funding availability.

•
Tammy Snodgrass— solid waste activities, emergency planning and management, Homeland Security Oversight Committee activities, hazard mitigation and pending grant applications.

· Linda Loughridge—Hour allocation tracking sheet will be handed out.
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