
MERAMEC REGIONAL COMMUNITY FOUNDATION 
ON-SITE & VIRTUAL MEETING AGENDA
Wednesday, Nov. 19, 2025 @ 1 p.m.
MRPC, 4 Industrial Drive, St. James, MO
This meeting is in-person, however, the Zoom option is available.

Join Zoom Meeting
https://us02web.zoom.us/j/85677356394?pwd=hzhsN4uREzHKmvXYFa0X3DdFddXbDb.1

To join by phone:
+13052241968,,85677356394#,,,,*702100# US

Meeting ID: 856 7735 6394
Passcode: 702100

The mission of MRCF is to establish endowments that enhance the quality of life for current and future generations by reinvesting in the region.
I. Call to order and Pledge of Allegiance: Chairman Richard Cavender
II. Approval of Minutes: Board will review the minutes from September meeting.  Board action is required. 
III. Phelps County Disaster Relief Fund Grants/Discussion on remaining funds: The board will discuss remaining balance and review status of project awards. Board action is required. 
IV. Scholarship application update: 
V. MRCF Fund Balance Report: Staff will present the current fund balance report as of Sept. 30, 2025.
VI. Discussion on adding funds to MRCF Grant Making Account 
VII. Discussion on Establishing Regional Scholarship Focusing on Trades Education: Board will continue to discuss the idea of a regional trades scholarship, including potential donors and scholarship criteria.
VIII. MRCF Goals and Action Plan Updates: Board members will share community updates and goals progress –Chairman	
IX. 2026 Meeting Calendar: The board decided to make the standing meeting the fourth Thursday at 1 p.m. at MRPC. 
X. Closing Remarks & Adjournment: Chairman 
i. Invite-a-Friend Luncheon – March 2026—Be thinking about your friends! 
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