MERAMEC REGIONAL COMMUNITY FOUNDATION
MEETING MINUTES
Wednesday, July 9, 2025
9:30 a.m. at MRPC, 4 Industrial Drive, St. James, MO

Members Present: Roger Louderman (Crawford) by Zoom; Sherry Stites (Phelps) via Zoom; Ray Walden (Dent), Ashley Harris (Maries); T.R. Dudley (Washington), Steve Vogt (MRPC At-Large), Bonnie Prigge (MRPC Executive Director), Richard Cavender (MRCF At-Large), Steve Vogt (MRPC At-Large), Gary Larson (MRPC At-Large).

Members Absent: Jared Niederer (Gasconade), Tony Hayden (Osage) by Zoom

Staff Present: Caitlin Jones

Guests Present: Several guests—recipients of grant awards–were present.

Call to order and Pledge of Allegiance: Vice Chair Richard Cavender called the meeting to order at 9:30 a.m. and led the group with the Pledge of Allegiance.

Welcome and Introductions:  Vice Chair Richard Cavender welcomed everybody. Self-introductions were made.

Approval of Minutes: The board reviewed the meeting minutes from April 23, 2025.  Ray Walden made a motion to approve the minutes as presented; seconded by Gary Larson. Motion approved.

Grant Awards and Presentations: The Meramec Regional Community Foundation is allocating $71,388 in Phelps County Disaster Relief donations to eight grant recipients for tornado relief efforts. Grant recipients were presented checks and had photos taken. Eight applications were received, and all eight are funded. A committee of MRCF and the Phelps County Community Foundation reviewed the applications and made the decisions on funding. The grants cover various needs including window repairs, generator purchase, basic needs assistance, building repairs, and support for impacted businesses and employees. 
	
Recipients are: Russell House, Phelps County Faith Distribution, The Community Partnership, Phelps County Fair, Rolla Chamber Foundation, Phelps Health Foundation, The Salvation Army Phelps County Service Extension and Choices for People. A grant spreadsheet is attached to these minutes and are made part of the minutes. 



Some funds —$33,071.46—remain unallocated. The two foundations will reassess needs in 90-120 days. Grant recipients are required to submit reports on their projects at 90 days and again when the project if finished, one year from now. Recipients are encouraged to take photos and include in the annual report. 
Fiscal year 24-125 Review and MRCF Fund Balance: MRCF is celebrating its 15th year, and Bonnie Prigge provided an overview of the Meramec Regional Community Foundation's (MRCF) activities for the fiscal year 24-25. She highlighted that MRCF has 53 funds with a market value of about $4,718,131 as of June 30, 2025, adding one new fund and $114,853 in value this past year. Bonnie detailed the scholarship distributions, including 27 individual awards totaling over $94,000, and community grants of $1,500 awarded to two recipients. She also discussed the Phelps County Disaster Relief Fund, which collected $104,000 has distributed over $71,000 to help families affected by the Rolla/Phelps County tornado. Bonnie concluded by explaining the benefits of the foundation's investment strategy, showing how funds have grown over time while still providing annual distributions.
Re-Appointment of Board Members: Bonnie Prigge explained that this is the annual meeting and there should have been an election of officers, however, that was accidently left off the agenda and the group had not had time to appoint a nominating committee. Therefore, the election of officers will be held in September. Prigge did suggest that two board members should have been re-appointed last year, as their terms expired in 2024. Bonnie made a motion to re-appoint Richard Cavender and Randy Becht to another term, serving from 2024 to 2027. Seconded by Steve Vogt. Motion passed. Bonnie said that she was unsure whether Randy Becht would continue in his position but staff would follow up.
Board Members Updates: The meeting participants provided updates on their respective counties. Ray Walden and Gary Larson reported ongoing challenges with FEMA processes for road damage repairs due to flooding. Sherry Stites mentioned similar FEMA issues in Phelps County but also highlighted positive developments such as rapid growth, new businesses opening, and successful local events in Phelps County. Ashley Harris discussed the approval of an early education center at Maries County R-2 in Belle and provided an update on the Outcast sports complex project. Roger Louderback shared information about economic development initiatives in Bourbon, including plans for a new ball field and a welcome center. 
T.R. Dudley provided updates on several projects and developments in Washington County. In Mineral Point, a $3 million sewer upgrade is 30% complete, and permission has been granted for a multimodal rail siding. Irondale is converting a former bank building into a new City Hall and is working on a Community Center project. Potosi has two ongoing block grant projects for a senior center and bridge replacement. T.R. also highlighted major bridge projects in the county, including a delayed Union Pacific Railroad Bridge project on Highway 8. Lastly, he mentioned the success of festivals and unique shops in the historic village of Caledonia, encouraging visits to the area.
Bonnie Prigge discussed the Missouri S&T class projects in Waynesville and potential projects in Newburg that could benefit from community foundation funds. Richard shared updates on the Phelps County Community Foundation's successful fundraising for an early childhood education building. Steve Vogt also discussed progress on the Rock Island Trail project and an upcoming bluegrass fundraiser in Gerald on Oct. 5. The meeting concludes with a reminder about the nominating committee for board officers and the next board meeting scheduled for Sept. 23.
Closing Remarks & Adjournment: The meeting concluded with a reminder about the nominating committee for board officers and the next board meeting scheduled for Sept. 23.
Being no further business, Steve Vogt made a motion to adjourn the meeting at 10:45 a.m.; seconded by Ray Walden. Motion passed.

Approved by the board on ______________________, 2025.


___________________________________
Jared Niederer, Chairman

___________________________________
Attested by Secretary or other MRCF Officer



