MERAMEC REGIONAL COMMUNITY FOUNDATION
MEETING MINUTES
Wednesday, April 23, 2025
9:30 a.m. at MRPC, 4 Industrial Drive, St. James, MO

Members Present: Roger Louderman (Crawford) by Zoom, Ray Walden (Dent) by Zoom, Jared Niederer (Gasconade), Tony Hayden (Osage) by Zoom, Sherry Stites (Phelps) by Zoom, T.R. Dudley (Washington), Steve Vogt (MRPC At-Large), Bonnie Prigge (MRPC Executive Director), Richard Cavender (MRCF At-Large), Steve Vogt (MRPC At-Large), Gary Larson (MRPC At-Large).
Members Absent: Ashley Harris (Maries)
Staff Present: Caitlin Jones, Samantha Sherman
Guests Present: None 
Call to order and Pledge of Allegiance: Chairman Niederer called the meeting to order at 9:30 a.m. and led the group with the Pledge of Allegiance.
Welcome:  Chairman Niederer welcomed everybody.
Approval of Minutes: The board reviewed the meeting minutes from March 25, 2025.  Vogt made a motion to approve the minutes as presented; seconded by Cavender. Motion approved.
MRCF 2025 Scholarships – Review and Selections: 
	Cavender Scholarship:  The board reviewed 3 applications.  
	Cole-Mahan Scholarship:  Only one application was submitted.
	Claude and Irene Morgan Scholarship:  The board reviewed 15 applications.
	Koch-Lange Scholarship:  The board reviewed 6 applications.  Cavender made a
motion to accept Victoria Bush, seconded by Stites.  Motion approved.

	Vogt made a motion to accept:
	• Cameron Wilson for the Cole-Mahan Scholarship;
• Kristen Robertson for the Cavender Scholarship with Kara Krimmel serving as alternate;
• Sienna Zuber for Claude and Irene Morgan Scholarship with Connor Long serving as alternate; and
• McKenna Loughridge to serve as alternate for Koch-Lange Scholarship,
	Seconded by Dudley.  Motion approved.

MRCF Fund Balance Report:  Prigge presented on the current fund balance report as of March 31, 2025. Fund balance was $4,527,180.56.

Update Phelps County Disaster Relief Fund:  Prigge reported that the Phelps County Disaster Relief Fund had donations of $94,432. It was noted that donations have slowed down some but were still trickling in. Prigge discussed the strategy for identifying unmet needs in Phelps County, including meeting with Chief Breen, Brad Woods, and other officials. They discussed various needs such as life-sustaining requirements, housing needs, and concerns about damage to home recipients. Prigge noted that the state was still awaiting a disaster declaration. She also discussed the potential for a nonprofit meeting to discuss the application process. She shared an example of an application from Perry County and mentioned the possibility of rolling out the application shortly after the meeting. Prigge and Stites discussed the challenges of repairing homes and the need for additional time due to the overwhelming damage and lack of contractors. Sherry emphasized the importance of considering the 2-year timeframe given by insurance companies for repairs. Prigge said she would summarize the priority needs and include the desire to avoid duplication of benefits. Stites also highlighted the issue of spoiled food replacement, which is only covered by insurance, if the power source is damaged. 

The team discussed the application process for the grant. The group agreed to set the maximum grant amount at $10,000 to provide more flexibility in funding decisions. They also discussed the possibility of involving more people in the decision-making process, including representatives from the Phelps County Community Foundation. Lastly, they discussed the need for a push to increase donations before opening the application process.

Recap of Belle High School Scholarship Awards

Prigge reported on the scholarship awards for various funds benefiting Belle High School students, including the Schierloh Family Scholarship, Lions Club, Maries County R2 Community Scholarship, PTO Fund, and several others. The scholarships range from $500 to $5,000, with some being renewable over multiple years. A total of 12 students received scholarships, with the top recipient earning $10,125. The group discusses strategies to increase awareness and completion of scholarship applications, including meeting with students and parents earlier in the year and participating in back-to-school events. They also consider ways to ensure all available funds are distributed to deserving students.

July Meeting Date discussion:  The next meeting will be July 9, 2025, at 9:30 a.m. This is rescheduled due to a staffing conflict.

Comments for the Good of the Order: Dudley reported Dollar General is coming to Irondale; DRA street paving grant is starting. Mineral Point sewer project has started. Potosi senior center is in design phase, and a tax vote was passed for a performing arts center at the high school.   Stites reported that Phelps County passed its use tax.  Prigge reported that the Maries County R2 School Foundation had its mouse races fundraiser for its community scholarship and grossed about $10,200 with a $9,000 profit.  

Closing Remarks & Adjournment: 

Being no further business, Vogt made a motion to adjourn the meeting at 11:15 a.m.; seconded by Walden. Motion passed.

Approved by the board on ______________________, 2025.


___________________________________
Jared Niederer, Chairman

___________________________________
Attested by Secretary or other MRCF Officer


