
MERAMEC REGIONAL COMMUNITY FOUNDATION MEETING MINUTES
Tuesday, September 23, 2025

Members Present:  (In Person) Ray Walden (Dent), Jared Niederer (Gasconade), Sherry Stites (Phelps), TR Dudley (Washington), Richard Cavendar (MRCF At-Large), Steve Vogt (MRPC At-Large, Bonnie Prigge (MRPC At-Large), and (Via Zoom) Roger Louderman (Crawford).

Members Absent:  Ashley Harris (Maries), Tony Hayden (Osage), Randy Becht (Pulaski), and Gary Larson (MRPC At-Large).

Staff Present:  None

Call to order and Pledge of Allegiance:  Chairman Niederer called the meeting to order at 1:10 p.m. and led the group with the Pledge of Allegiance.

Approval of Minutes:  The board reviewed the minutes from July 9, 2025.  Stites made a motion to accept the minutes as presented, seconded by Dudley.  Motion passed.

Report of Nominating Committee/Election of Officers:  The nominating committee, made up of Sherry Stites, Steve Vogt and Ray Walden, met prior to this meeting, and recommended the following slate of officers. 

	Richard Cavendar – Chairman
	Sherry Stites – Vice Chairperson
	Ashley Harris – Secretary/Treasurer

Vogt made a motion to approve the slate of officers as presented, seconded by Dudley.  Motion approved.

Phelps County Disaster Relief Fund Grants/Discussion on Remaining Funds:  Prigge, provided a brief update on the awarded grants and discussed options for awarding the remaining funds. After discussion, Cavender made a motion to award another $15,000 to Rolla Chamber and address any other priorities after the October 9 update, seconded by Vogt.  Motion approved.

MRCF Fund Balance Report:  Prigge provided an update on the fund balances and different grants and scholarships available.

Change in Meeting Time:  Prigge discussed making a change to meeting times/dates.  New meetings will be held on the 4th Tuesday of the month.  Stites made a motion to make the next meeting for Tuesday, October 28, at 1:00 p.m., seconded by Walden.  Motion approved. 

Board Vacancies - Pulaski County:  Prigge discussed possibilities to fill the MRCF board vacancy for Pulaski County.

Board Member Updates by County:  Each board member gave updates from their county.

Comments for the Good of the Order
Closing Remarks & Adjournment:  Having no further business, Walden made a motion to adjourn, seconded by Cavender.  Motion approved.  Meeting adjourned at 3:00 p.m.


