OZARK RIVERS SOLID WASTE MANAGEMENT DISTRICT AGENDA
EXECUTIVE COUNCIL MEETING
Tuesday, December 9, 2025, at 5:30 p.m. MRPC at 4 Industrial Drive, St. James, MO
Join Zoom Meeting https://us02web.zoom.us/j/84754449403?pwd=7zZXEI1ZlkKJsddBx6SOpvGhhptlB9.1 Meeting ID: 847 5444 9403; Passcode: 011512
One tap mobile – 1-929-205-6099 - 84754449403#

I. CALL TO ORDER – Gary Larson, Chairman
II. APPROVAL OF AGENDA

III. APPROVAL OF MINUTES - from the meeting on October 7, 2025

IV. FINANCIALS - Staff
The board will need to review and approve financial reports ending September 2025, for operations and grants and review audit results.
V. APPROVAL OF GRANT REQUESTS/DETERMINATIONS
The board will need to review and vote on the following grant requests:
1. Requests for Grant Extensions and Release of Retention
a) K2025-007 Dixon Area Caring Center to extend their grant through Dec. 31, 2026.
b) K2023-005 Community Fund to extend their grant through June 30, 2026.
c) K2024-011 Dixon Area Caring Center for release of retention in the amount of $3,114 for payment of invoices.
2. Request for the executive board to affirm the executive committee’s approval of the following fiscal requests:
a) Payment from K2023-005 Community Fund in the amount of $4,221.54 for payment of contracted expenses through K2025-003 HHW.

VI. STAFF ACTIVITIES
1. Report on District and Grant Activities - Staff
a) Approval of revised Financial Assistance Agreement (FFA)
b) Discussion on city representation by county, according to bylaws.
c) Grant project outcomes for 2025
d) Discussion on December 3rd Solid Waste Plan Advisory Committee

VII. CHAIRMAN’S REPORT ON NEEDS AND ACTIVITIES.
The board will review suggested items to increase board representation.
1. Discussion on increasing participation through time change to afternoon meetings.
2. Rotate meeting locations to engage more participants and raise awareness of programs.

VIII. 2026 MEETING & EVENTS DATES
Executive Board Meetings: March 17; June 16; October 13; December 15 Special Collections: April 18 – St. Robert; June 13 – Rolla; September 19 – Belle A fourth event will be scheduled, pending interest from either Potosi or Cuba.

IX. ADJOURNMENT
