
MERAMEC REGIONAL PLANNING COMMISSION 
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 

ADVISORY COMMITTEE MEETING 
Wednesday, February 21, 2024 

11:30 am – 1:30 pm 
 

The meeting will be held via Zoom or Call-In: 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/81935212912?pwd=WTZuRlkwcWlHSzBHYlZqWlVYTllXQT09   

 
Meeting ID: 819 3521 2912 

Passcode: 997423 
Call-In: (312) 626-6799 

 
MEETING AGENDA 

 
I. Welcome and Introductions: Lunch will be provided. 

 
II. Review of SWOT (Strengths, Weaknesses, Opportunities and Threats) Analysis 

from Jan. 17, 2024 meeting 
 

III. SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats) 
Prioritization: Using the dot method, the committee will complete a prioritization for 
each category. 
 

IV. Discussion of Priority Goals for Meramec Region: The committee will discuss the 
goals for the four main sections of the plan and identify items from the SWOT to 
support the goals. 
 

V. Goal 1 Economic Development Discussion: The committee will set the verbiage for 
the first goal of the CEDS which relates to economic development in the region. 
  

VI. Next Meeting: Friday, March 22, 2024 @ 11:30 a.m. 
• Meeting will continue Goal 1 discussions for objectives, strategies, and action 

items/performance measures.  
 

VII. Adjournment 
 

https://us02web.zoom.us/j/81935212912?pwd=WTZuRlkwcWlHSzBHYlZqWlVYTllXQT09

