DATE:
Jan. 4, 2024
UPDATED VERSION
TO:
MRPC Board of Commissioners

FROM:
Mary Heywood, Chairman

SUBJECT:
Meeting Notice and Agenda 

The Meramec Regional Planning Commission will hold its January meetings by Zoom and in-person on Jan. 11, 2024. 
PHA Housing Advisory Board – 5:30 p.m. at MRPC (No Zoom option) 

Committee Meetings – 6 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/84188370199?pwd=RkVIZXpVRmk3TmZWOVBaYmpkTjIrUT09
Call-in information: 312-626-6799
Meeting ID: 841 8837 0199
Passcode: 360586
MRPC Meeting – 7:30 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/82893525834?pwd=dEM0VjEzd09WUGNLNENXeW9IenN3dz09

Call-in information:  312-626-6799
Meeting ID: 828 9352 5834
Passcode: 556791
Agenda 
1.
Welcome: Mary Heywood, chairman

2.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation. Listed below are the items on the consent agenda. A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately. Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.

The following consent agenda items are presented for approval:

a. Minutes – Dec. 14, 2023
b. Local Review

None
c. State Review

None



The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.
d. Contracts 

• Mark Twain Council of Governments

Permission is requested for the MRPC chair and/or the Executive Director to enter 
into a subcontract with Mark Twain Council of Governments for planning work 
related to the development of the statewide Comprehensive Economic Development 
Strategy (CEDS) being developed by the Missouri Department of Economic 
Development.


• Missouri Association of Councils of Governments

Permission is requested for the MRPC chair and/or the Executive Director to enter 
into a subcontract with the Missouri Association of Councils of Governments for 
Phase 1 planning work on the Missouri S&T EDA Tech Hub grant.


• Missouri S&T



Permission is requested to authorize MRPC be co-applicant/partnering agency on the 
Missouri S&T EDA Tech Hub Phase 2 grant, due on Feb. 29, 2024. Permission is 
requested for the MRPC chair and/or the Executive Director to sign all necessary 
documents within the application and any necessary subcontract documents, should 
the grant be awarded.


• Delta Regional Authority



Permission is requested for the MRPC chair and/or the Executive Director to submit a 
planning grant application to the Delta Regional Authority to develop a 
Comprehensive Plan for the city of Potosi, and to sign all necessary grant documents 
and award documents, should a grant be offered.


• City of Hermann, MO


Permission is requested to enter into a contract with the city of Hermann to develop a comprehensive plan for the city, should a contract be offered. 


• Rolla Farmer’s Exchange


Permission is requested to release third deed of trust on the RLF loan for the business known as “Rolla Farmer’s Exchange” located at 12595 County Road 5110,

Rolla, Missouri 65401 and authorization for the chairman or executive director to sign all necessary documents. The sale of the property is scheduled to close on January 16, 2024, and proceeds will pay off their SBA loan in full and provide a significant additional principal payment toward their RLF working capital loan. The remaining RLF loan balance will be sufficiently covered by a second deed of trust on the borrower’s personal residence.

3.
Presentation:  Idea Exchange with State Legislators: Mary Heywood, Chairman
We have set aside some time at the start of our meeting for an exchange of ideas between our board members and state legislators representing the Meramec Region. All of our state legislators have been invited to participate. This will be an opportunity for us to discuss regional issues with our legislators, so please make every effort to be here. 
4.
Update Federal Legislators:

Time is set aside to hear updates from state and federal legislators or their staff members.

5.
Board and Committee Reports:

a. External Relations Committee: Darryl Griffin, chairman


The committee will review any nominations received for the small business at-
large position which is currently vacant. Staff will provide an update on plans for 
the “MRPC Day at the Capitol.” State legislators will be participating in the 
commission meeting and staff has developed talking points. Each committee will 
be asked to bring up different issues with the visiting legislators. Plans will be 
finalized for visiting legislators in Jefferson City. Committee members will review 
the federal priorities survey results as determined by board and associate 
members. Congressional members and their staff members have been invited to 
participate in the February board meeting to discuss federal priorities. The e 
committee will perform its annual review of the MRB bylaws. Staff will review 
and present any recommended changes for consideration with a vote to be held at 
the next MRB meeting. Staff will provide a report on any state and/or federal 
legislative issues that have occurred since the last board meeting and the proposed 
calendar for 2024. Action needed: The committee will request board action on any 
nominees for the at-large appointment and federal legislative priorities report. 
b.
Operations Committee: Jan Haviland, chairman 

The committee will review MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended Dec. 31, 2023. Staff will present fiscal year 2023-2024 revised budgets for MRPC/MRB and MPRC/MRDC RLF and IRP programs. The committee will review the list of federal priorities survey results as determined by board and associate members. Congressional members and their staff members will be invited to participate in the February board meeting to discuss federal priorities. Action needed: The committee will request board action on financials.
c. Planning Committee: T.R. Dudley, chairman
Staff will review activities involved with Phase 1 of the MS&T Tech Hub grant, which is the development of Phase 2 implementation EDA proposal for a materials processing project. Staff will review regional data tied to mining and related activities. The committee will review and provide comments on the federal priorities submitted for FY24.
d.
Housing Advisory Board: Vic Stratman, chairman
  Vic Stratman will report on housing activities, including housing audit report.
e.      
Environmental: Tammy Snodgrass, Assistant Director

Tammy Snodgrass will provide an update on environmental activities.

f.
Meramec Local Emergency Planning District: Tammy Snodgrass

Tammy Snodgrass will provide an update on emergency planning activities.

g.
Business Loans:  Linda Loughridge, Fiscal Officer


Linda Loughridge will report on business loan activities.

h. 
Meramec Community Enhancement Corporation (MCEC): Vic Stratman 


No report will be given.
i.
Meramec Regional Community Foundation (MRCF):  Bonnie Prigge
Bonnie Prigge will report on MRCF activities.
j.
Chairman and Director’s Report:


Mary Heywood and Bonnie Prigge will report on issues of interest.


6.
Adjourn 
7.
Informational Agenda

Contracts signed by the Executive Director as amount was under the $3,000 threshold:
The following staff members have prepared handout reports, which will be emailed prior to the meeting.
•
Kelly Sink—grants submitted and funded since the last meeting, application deadlines and funding availability.

•
Tammy Snodgrass— solid waste activities, emergency planning and management, Homeland Security Oversight Committee activities, hazard mitigation and pending grant applications.

· Linda Loughridge—Hour allocation tracking sheet will be handed out.
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