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       REGION I RHSOC MEETING
 Thursday, July 27, 2023 – 1:00 p.m.
Meramec Regional Planning Commission
4 Industrial Drive ~ St. James, MO

MINUTES 
PLEDGE OF ALLEGIANCE:
Vice Chairman Tabitha Stanfast led the committee in reciting the Pledge of Allegiance and began the meeting by welcoming committee members and guests at 1:01 p.m. 
COMMITTEE MEMBERS PRESENT:
Members participating in person were Brad Woods (A), Gary Hicks (P), Tabitha Stanfast (P), Devin Johnson (A), Jeff Breen (P), Doug Yurecko (P), David Sewell (A), Randy Rowe (P), Hector Silva, (A) and Darin Pryor (P).
COMMITTEE MEMBERS ABSENT:
Tony Floyd (A), Sam Allen (A), Adam Birdsong (P), Stacey Smith (P) Byron Dudley (P), Brad Armstrong (A), Nick Pappas (A), Deborah Baker Decker, Brad England (A), Connie Patton Miles (A), Jimmy Bench (P), David Miller (P), Glen Smith (A), Regina Arrington (A), Dan Cordova (P), John Lochner (A), and Linda Kerr (P), Don Good (A), Jennifer Parrett (P), and Ron Smith (A).
STAFF AND GUESTS PRESENT:

Staff and guests participating in person were Tammy Snodgrass, Samantha Sherman and Linda Carroll (MRPC); Kristin Kayser, OHS; Wayland Taylor, SEMA; Brett Hendrix, SEMA; and Lt. Greg Dubois; Missouri Highway Patrol, Troop I.
MOTION TO ACCEPT AGENDA:

Davis Sewell made a motion to approve the agenda; seconded by Darin Pryor. The motion carried.
MOTION TO ACCEPT MINUTES:

David Sewell made a motion to approve the minutes; seconded by Gary Hicks. The motion carried.
RHSOC NEW BUSINESS

FY23 Region I Grant Application Peer Review

The Region I HSOC allowed all applicants in attendance to share information about their application with the committee and whether or not they would be willing or able to accept reduced awards. The group then reviewed each request and discussed how awards could be reduced in order to fund as many applications as possible while still leaving viable projects. 
The committee opened its review with a discussion of the Pulaski County E911 application. Comments from the scorers were split on whether to fund this application. Based on the fact that there was nothing specifically mentioned about items being deployable, David Sewell made a motion to not fund this request. Darin Pryor seconded the motion.
Committee members were then asked: Should the Pulaski County E911 request for six radio consoles be denied? Individual votes were as follows:
Randy Rowe – yes


Hector Silva – yes

David Sewell - yes
Gary Hicks - yes 


Devin Johnson- yes

Darin Pryor - yes
Brad Woods – yes


Doug Yurecko – abstained
Jeff Breen – yes


2023 Command Post and Communications, City of Rolla Fire and Rescue
Gary Hicks made a motion to fund the application as submitted; Doug Yurecko seconded the motion.
Individual votes were as follows:

Randy Rowe – yes


Devin Johnson - yes

Hector Silva - yes
 

Jeff Breen – abstained


Darin Pryor – abstained
Brad Woods - abstained
Gary Hicks – abstained

David Sewell - yes

Doug Yurecko - yes
2023 All Hazard Response Team, City of Rolla Fire and Rescue 
Doug Yurecko made a motion to fund the application as submitted; Randy Rowe seconded the motion.
Individual votes were as follows:

Jeff Breen – abstained


Devin Johnson - yes

David Sewell - yes 

Gary Hicks – yes


Hector Silva - yes

Darin Pryor – abstained
Brad Woods – abstained

Doug Yurecko – yes

Randy Rowe - yes



SHSP Regionalization Grant – Interoperable Communications, Waynesville Rural Fire Protection District.
Jeff Breen made a motion to fund the application as submitted; Randy Rowe seconded the motion.

Individual votes were as follows:

Doug Yurecko – abstained

Randy Rowe – yes

Devin Johnson – yes

Darin Pryor – yes


David Sewell – yes

Hector Silva – yes

Brad Woods – yes


Gary Hicks – yes

Jeff Breen - yes

Enhancing Emergency Response Capabilities in Pulaski County: Strengthening Homeland Security through Technology and Training. Enhancing Protection of Soft Target Infrastructure: Strengthening Security through Detection and Physical Protective Measures, Pulaski County, Emergency Management Agency
 David Sewell made a motion to fund the application as amended and to allocate any remaining funds to fund two laptops and two docking stations; Darin Pryor seconded the motion.

Individual votes were as follows:

David Sewell – yes


Darin Pryor – yes

Randy Rowe – yes
Gary Hicks – yes


Jeff Breen – yes

Brad Woods – yes

Doug Yurecko – yes


Hector Silva – yes

Devin Johnson – yes

To assist in funding the laptops and docking stations for the Pulaski County Emergency Management Agency, Jeff Breen offered to remove the funding for two scene lights from the All Hazard Response Team request and redirect that funding to Pulaski County’s request.

Doug Yurecko made a motion to undo the funding decision on the 2023 Command Post and Communications grant request and approve the redirection of those funds to Pulaski County’s request; Randy Rowe seconded the motion.
Individual votes were as follows:

Doug Yurecko – yes


Randy Rowe – yes

Jeff Breen – abstained

Gary Hicks – yes


Devin Johnson – yes

Darin Pryor – abstained

Hector Silva – yes


Brad Woods – abstained
David Sewell – yes

Results of the Region I FY23 Grant Peer Review 

The resulting awards are listed in the fifth column with explanations of the reduced amounts listed in the final column.
 
	Applicant 
	Project Name 
	Requested Funds 
	Score 
	Awarded Funds 
	RHSOC Comments 

	City of Rolla Fire and Rescue
	2023 Command Post & Communications
 
	$18,430.00
	44.83
	$18,430.00
	fully funded

	City of Rolla Fire and Rescue
	2023 All Hazard Response Team
 
	$48,849.00
	44.00
	$43,249.00
	fund all except 2 scene lights ($3600)

	Waynesville Rural Fire Protection District
	SHSP Regionalization Grant - Interoperable Communications
 
	$5,377.82
	43.60
	$5,377.82
	fully funded

	Pulaski County E911
	Pulaski County E911 Radio Consoles
 
	$422,281.00
	35.80
	$0.00
	purchase must be an all or nothing order.

The two laptop consoles would be the only allowable items IF they would be deployable/shareable and able to connect to regional/statewide information sharing systems. 

The other four consoles are not allowable as they are not deployable/shareable or a regional asset.

	Pulaski County Emergency Management Agency
	Enhancing Emergency Response Capabilities in Pulaski County: Strengthening Homeland Security through Technology and Training. Enhancing Protection of Soft Target Infrastructure: Strengthening Security through Detection and Physical Protective Measures.
 
	$41,930.00
	30.75
	$5,243.17
	2 laptops and docking stations

The seven laptops with docking stations [$19,127.86] would be the only allowable items IF they would be deployable/shareable and able to connect to regional/statewide information sharing systems. 

The other items are not allowable as they are not deployable/shareable or a regional asset. There was not enough information provided in the application to determine if the contractual exercise cost requested is allowable and meets the purpose/objective of the grant. 
 

	St. James Ambulance District
	Ride Smart and Ride Safe Off Road Rescue
 
	$14,595.00
	N/A
	$0.00
	This application is not allowable as the wrong Authorized Official was designated in H.2 of the application.
 

	MRPC
	Workplan FY2023
 
	$25,000.00
	N/A
	$25,000.00
	N/A

	MRPC
	Management and Administration FY2023
 
	$3,805.26
	N/A
	$3,805.26
	N/A

	Estimated Subaward 
	 
	$72,299.99
	 
	$72,299.99
	 


OHS Update

Kristin Kayser provided a copy of the RHSOC 2023 2nd Quarter Report. She highlighted the following DPS Grant Updates:
· Law Enforcement Terrorism Prevention Activities (LETPA) – This grant will be opening the second week of August. To be eligible, applicants must have first applied for the requested project through their respective RSHOC and received no funding or only partial funding.

· Election Security – This grant will be open in August.

· State and Local Cybersecurity Grant Program (SLCGP) – It is anticipated that this grant will open in August or September.
· American Rescue Plan Act (ARPA) – Ms. Kayser said there would be more ARPA funds that are anticipated to open in the August-September timeframe. She said these grants would have a 50% match and there would be no caps.
Ag Updates

No report was given.

DNR Updates

No report was given.

Interoperable Communications Update

Roger Strope gave a brief MOSWIN update stating that new sites have been installed in Regions H, D and E. A new site is under construction in North Cape Girardeau County. There are also installations slated for Regions F, C and A. Mr. Strope said they have the equipment to do installations in Versailles and Salem, but they have not yet scheduled those. He added that AT&T is augmenting FirstNet in the capital area using ARPA funds.
Mr. Strope also mentioned several training courses that have been scheduled in preparation for planned events and emergencies. A Communications Unit Leader Course will be held August 15-18, 2023, in Jefferson City and another in Park Hills on Sept. 25-28, 2023.
He spoke briefly about Priority Telecommunications Service awareness and mentioned three services.

· Government Emergency Telecommunication Service (GETS) is a wireline call priority service. This is a free service that puts high priority calls through first in an emergency.

· Wireless Priority Service (WPS) is a free cellular call priority service designed to put high priority cell phone calls through first in an emergency.

· Telecommunication Service Priority (TSP) is a wireline restoration priority service. There is a small fee, about $5 on the phone bill, per circuit covered.
Mr. Strope said that the Department of Homeland Security has more information on these services.

Mass Care/Emergency Human Services

Wayland Taylor reported that Jody Dickhaut is the new Missouri State Voluntary Agency Liaison. He said Mr. Dickhaut will oversee Mass Care and Emergency Support Function 6 Lead.
MO State Mutual Aid Update

No report was given.

SEMA Region I Area Coordinator Updates
Brett Hendrix reported the SEMA Conference would be held Aug. 22-25, 2023, in Columbia, MO. He also informed the group that the next Region I Quarterly meeting would be Sept. 7, 2023, at 10:00 a.m. in Vienna, MO. The meeting will focus on long-term tornado recovery efforts he said. Mr. Hendrix also reported there would be a Surface Transportation Emergency Preparedness Freight Training on Aug. 26-27, 2023, in Rolla. He concluded his report by informing the group that the number of classes being cancelled has increased. 
RHSOC Old Business

Project Updates

Samantha Sherman provided the following updates on FY20, FY21 and FY22 projects.
· FY20 – There is one outstanding grant and it’s in process.
· FY21 – Overall purchasing is 40% complete. 

· Waynesville – Purchasing is completed.

· Rolla All Hazard – 25% of items have been ordered.
· Rolla Search and Rescue – Items not yet ordered.

· Rolla Command Post – Purchasing is completed.

· Rolla Mobile Command – Waiting on one radio.

· FY22 – No purchases have been made yet.

Vacant Positions
Samantha reviewed the committee vacancies and asked committee members for suggestions. 
	Vacancies

	Represents
	Position

	Public Works
	Alternate 

	Mayor/City Administrator
	Alternate 

	School Districts
	Alternate (Jason Riggs – Lebanon) -
Director of School Safety

	County Commissioner
	


Randy Rowe suggested Mike Shoemaker, city administrator for Lebanon, for the vacant Mayor/City Administrator position. Samantha said she would reach out to Mike. He also suggested Darryl Pollock, an associate commissioner for the County Commissioner vacancy. 

Hector Silva, primary for Health Departments, said that Ashley Campbell with the Phelps/Maries County Health Department was interested in being an alternate. Randy Rowe also suggested these possible candidates: Sharla Baker and Eric Mork.

Inventory Disposition Discussion

The committee discussed the disposition request for expired SCBA tanks from the Timber Community Fire Protection District. If approved for disposition, the department wanted to try and sell the tanks to help cover the cost of new SCBA’s. It was determined that the tanks, which were purchased in 2004 with HSOC grant funds, couldn’t be sold, and should just be disposed of.
Darin Pryor made a motion to approve of the disposal of the SCBA tanks; seconded by David Sewell. The motion carried.
ADJOURN

David Sewell made a motion to adjourn at 2:24 p.m.; seconded by Randy Rowe. The motion carried.
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