DATE:
Dec. 7, 2023
TO:
MRPC Board of Commissioners

FROM:
Mary Heywood, Chairman

SUBJECT:
Meeting Notice and Agenda 
The Meramec Regional Planning Commission will hold its December meetings by Zoom and in-person on Dec. 14, 2023. 
TAC Meeting – 3:30 p.m. – Refreshments; 4 p.m. meeting at MRPC and via Zoom 

Join Zoom Meeting

https://us02web.zoom.us/j/85458217156?pwd=YkpxN0l1OHljS1BGUEhQRzZpcVJIQT09
Call-in information: 312-626-6799
Meeting ID: 854 5821 7156
Passcode: 916419
Committee Meetings – 6 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/81769095636?pwd=ci9MM0dvbzAvNU4rY1RZeWg0TGRKZz09
Call-in information: 312-626-6799
Meeting ID: 817 6909 5636
Passcode: 300046
MRPC Meeting – 7:30 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/85264865531?pwd=dVcxRkxVQWN6TitnMXR3VjF6OFhCZz09
Call-in information:  312-626-6799
Meeting ID: 852 6486 5531
Passcode: 585352
Agenda 
1.
Welcome: Mary Heywood, chairman

2.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation. Listed below are the items on the consent agenda. A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately. Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.

The following consent agenda items are presented for approval:

a. Minutes – Nov. 9, 2023

b.
Local Review



     None.
c. State Review

1. Department of Conservation, Jefferson City, MO
10.664 – Cooperative Forestry Assistance

Restoring Glades and Woodlands through Fuel Reductions to Minimize Catastrophic Wildfires

Federal: $235,000


State: $175,000


Total: $470,000




The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. In the future, staff will share reports in between meetings with board members. If you have questions about the grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.
1. Contracts 

• St. James Ambulance
Permission is requested for MRPC’s chairman and/or executive director to enter 
into a technical assistance contract for grant writing for various grants as 
identified by St. James Ambulance and for MRPC’s chairman and/or executive 
director to sign any necessary documents. 

• St. James Ambulance
Permission is requested for MRPC’s executive director to enter into a grant 
agreement with St. James Ambulance for grant writing for the FEMA Assistance 
to Firefighters Grant, and for MRPC’s chairman and/or executive director to sign 
any necessary documents.
• Maries County 

Permission is requested for MRPC’s chairman and/or executive director to approve and sign a Maries County Floodplain technical assistance contract for the period Jan. 1, 2024, to Dec. 31, 2024, and for MRPC’s chairman and/or executive director to sign any necessary documents.
• Crawford County 

Permission is requested for MRPC’s chairman and/or executive director to approve and sign a Crawford County Floodplain technical assistance contract for the period Jan. 1, 2024, to Dec. 31, 2024, and for MRPC’s chairman and/or executive director to sign any necessary documents.
• Meramec Regional Planning Commission
Permission is requested for MRPC, in partnership with Fort Leonard Wood and SOP, to apply to the Office of Local Defense Community Cooperation (OLDCC) for funds to complete a Military Installation Resiliency Review (MIRR), and for MRPC’s chairman and/or executive director to sign any necessary documents. MRPC is seeking approximately $575,000 to complete the project, which requires a local match of 10%.

• Route 66 Museum of Phelps County, Inc.
Permission is requested for MRPC’s chairman and/or executive director to enter 
into a technical assistance contract for grant writing for the Inspire! Grants for 
Small Museums and any other grants as 
identified by Route 66 Museum of 
Phelps County, Inc. and for MRPC’s chairman and/or executive director to sign 
any necessary documents. 
3.
Presentation: MRPC Membership Dues Proposal, Bonnie Prigge, MPRC Executive 
Director and Linda Loughridge, MRPC Fiscal Officer

Bonnie and Linda will discuss the proposed MRPC membership dues structure. Board 
action is required.
4.
Update from State and Federal Legislators:

Time is set aside to hear updates from state and federal legislators or their staff members.
5.
Board and Committee Reports:
a. External Relations Committee: Darryl Griffin, chairman

Staff will provide a report on the final numbers on Annual Dinner income and expenses. The committee will discuss the vacant at-large position for small business. Staff will provide the results of the state legislative priorities survey. The committee will select which of the top priorities to include in the state report. State legislators will be invited to the January commission meeting. The committee will discuss plans for the MRPC Day at the Capitol, scheduled for Jan. 23, 2024. The committee will review the federal issues compiled by board and staff from the results of the federal issues survey. The committee will be asked to identify any other issues that should be included in the survey and determine the final list of issues for prioritization. The prioritization process will be done in December with results presented to the committee at the January meeting. Staff will provide a report on any state and/or federal legislative issues that have occurred since the last board meeting and the proposed calendar for 2024. Action needed: The committee will request board action on any nominees for the vacant at-large position, approval of the state legislative priorities and date for the MRPC Day at the Capitol.
b.
Operations Committee: Jan Haviland, chairman 


The committee will review MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period Nov. 30, 2023. The committee will conduct its annual review of the conflict of interest policy, per policy, and determine if an update is needed. Additionally, the full board will review and sign disclosure statements per policy. The committee will review a list of federal issues drafted by staff. Any additional issues identified in committees will be presented to the full board for inclusion in the prioritization process. Action needed: The committee will request board action on financials.
c. Planning Committee: T.R, Dudley, chairman
Staff will review a comparison of current data benchmarks established in the previous CEDS. Committee members will be asked to provide additional input on other statistics necessary to measure the success of the region for inclusion in the 2024 CEDS update. Staff will review the activities completed as part of the HRSA Opioid grant and ask the committee to discuss the ongoing needs of the community. The HRSA consortium will complete a min-SWOT analysis in January to review the longer term needs of the region. MRPC will review economic data for the Meramec Region, primarily workforce statistics, and compare it to the last generated report on the region. The committee will also discuss federal priorities.
d.     Transportation Advisory Committee: Anne Freand

           Anne will give an update on transportation activities.
e. Housing Advisory Board: Vic Stratman, chairman
No report will be given.
f. Environmental: Tammy Snodgrass, Assistant Director
Tammy Snodgrass will provide an update on environmental activities, including 

activities of the Ozark Rivers Solid Waste Management District and the 


Meramec Local Emergency Planning District. 
g.
Business Loans:  Linda Loughridge, Fiscal Officer


Linda Loughridge will report on business loan activities.

h. 
Meramec Community Enhancement Corporation (MCEC): Vic Stratman 


Vic Stratman will report on MCEC activities.
i.
Meramec Regional Community Foundation (MRCF):  Bonnie Prigge
Bonnie Prigge will report on MRCF activities.
j.
Chairman and Director’s Report:


Mary Heywood and Bonnie Prigge will report on issues of interest.


6.
Adjourn 
7.
Informational Agenda

Contracts signed by the Executive Director as amount was under the $3,000 threshold:

Nov. 28, 2023: MRPC Executive Director entered into a technical assistance contract for 
a lead and asbestos inspection with the city of Potosi for the Mine Street Bridge.

Nov. 30, 2023: MRPC Executive Director entered into a technical assistance contract for 
an asbestos inspection on the building located at 8498 Sapper Street, Winona, MO. 
The following staff members have prepared handout reports, which will be emailed prior to the meeting.
•
Kelly Sink—grants submitted and funded since the last meeting, application deadlines and funding availability.

•
Tammy Snodgrass— solid waste activities, emergency planning and management, Homeland Security Oversight Committee activities, hazard mitigation and pending grant applications.

· Linda Loughridge—Hour allocation tracking sheet will be handed out.
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