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In January and over the course of
this year, we have had the opportu-
nity to add new names and faces to
our MRPC board. Four new presid-
ing commissioners joined the board
in 2023: Steve Black from Crawford
County, Tim Schulte from Gascon-
ade County, Joey Auxier from Phelps
County, and Gary Larson in Dent
County. We have also had some new
mayors, including Sean Wilson at
Waynesville, Merrilee Spurgeon at
Bland, Tim Schell at Vienna, Mike Ed-
wards at Chamois, and Paula Forrester
at Irondale.

We also had some new at-large
members and for-profit members.

Many of the board member who
left us retired from office, and some
had decades of service to their local
governments and MRPC.

One of our most faithful board
members, Gary Brown of Salem, un-

expectedly passed away on May 1, 2023.

Gary had served in a variety of posi-
tions and on different boards for over
two decades. He had served in every
MRPC officer position at least once.
He was chairman from 2003 to 2005
and again 2011 to 2013. Even after retir-
ing from public office, Gary continued
to volunteer his time and add value

to the MRPC board. At the time of his
passing, he represented the for-profit
sector for Dent County.

Our board is ever-changing. This
brings with it the opportunity to
engage and share what MRPC is, what
our purpose is and what role board

Continuingkthellinadition

By Bonnie Prigge, Executive Director

members play in the organization. It is
also exciting to talk about the future of
our cities and counties with these new
leaders. As leadership changes, so can
priorities and visions. We learn about
the challenges of local government
from new perspectives, and as well
as the vision and goals they have for
their cities and counties. New ideas
are good thing.

Despite change, many of the
issues remain constant across our
eight-county region. No matter what
county or city we are in, we usually
hear about a lack of available housing,
the difficulties they face in hiring staff,
including law enforcement personnel,
the lack of local dollars to fill potholes,
repave streets and extend water and
sewer lines. We hear about their strug-
gles with broadband and difficulties
in having a presence and promoting
their communities via the internet.

With our CARES planning grant,
we were able to conduct strategic plan-
ning sessions with five of our cities,
and we are hopeful that the resulting
strategic plans will provide Bourbon,
Potosi, Steelville, Belle and Crocker
with a roadmap to progress on some of
their most pressing issues.

In 2024, we will be embarking
on the five-year update of our Com-
prehensive Economic Development
Strategy (CEDS), and this will be the
Meramec Region’s roadmap for eco-
nomic progress. In 2022-23, we added
resiliency action items to our CEDS.
With the 2024 update, we will be ex-
panding that discussion to include cli-
mate resilience, and officially for the
first time, we will also address equity
in our plan. We will look for strategies
and approaches to serve populations
that may have been under-served by
traditional economic development
methods. To accomplish this update,
we will be involving a large cross-sec-
tion of stakeholders from across our

region to ensure we know what the
needs are and look to them for some
new ideas for addressing those issues.
We want to bring together leaders
with different backgrounds, different
experiences and different perspec-
tives to work together for the good of
Meramec Region. Through our inter-
actions, we learn about our common-
alities as well as our differences.

We cannot deny or overlook the
deep divisions within our nation,
including our state and federal
governments, because of differences—
whether they be cultural, ideological
or political.

The MRPC board has a long tradi-
tion of thinking regionally and work-
ing together for the betterment of all.
Even as leadership changes, I am im-
pressed and thankful that the MRPC
board and our various committees
continue to work together, even when
not everyone agrees or when there
are not enough dollars to go around.
They listen to each other. They look
for what they have in common. They
model civility and compassion. They
treat each other with respect and un-
derstanding. They strive for fairness
and compromise. They want to help
others. The Meramec Region is a bet-
ter place because of their actions, and
new leaders are entrusted to continue
the tradition of working together for
the betterment of all.

“It is not often that you find a group
of individuals who are willing to do
what is needed for the greater good,
and that is what makes MRPC work,”
the late Gary Brown wrote in his
chairman’s message in the 2012 MRPC
annual report.

Gary’s words still ring true. Our
greatest successes are achieved when
we focus on what we have in common
and work together toward that end.
The results are always far better than
what we could achieve alone.
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By MRPC Chair Mary Heywood

It’s a cold and lonely world out there
for small rural communities. In a so-
ciety where the majority rules, a small
community is seldom the majority
and can often be left behind. This is
why the Meramec Regional Planning
Commission is a real lifesaver for small,
rural communities.

For these communities that do not
have grant writers, large staffs or the
resources to do the work themselves,
MRPC comes in and levels the playing
field. MRPC has used the theory that
there is “strength in numbers” to cham-
pion the cause of our rural district for
over 54 years. The vision of the local
governments that started this partner-
ship held that whatever benefits the re-
gion, benefits each community within
the region. Those of us who continue
their efforts take pride in upholding
that tradition.

Our group is A-political in nature.
Each one of us tries to leave our politics
at the door, allowing us to be tolerant
of each other and focus on the region
without dividing between party lines.
While this isn’t always possible and
sometimes our politics come out in
conversation, we have always treated
each other with respect, even when we
disagree, allowing us to have honest
and open conversations with each
other.

The eight counties and their cities
that make up the Meramec Region
speak with one voice on matters im-
portant to the citizens living here. We
work to keep our priorities and needs
in front of state and federal legislators
and show them that what is beneficial
to large cities is not necessarily what is
of value to rural areas. Our region has
its own unique needs.

Because of the effort put forth by
board and staff, MRPC can leverage
state and federal dollars that direct-
ly affect our region. Whether this is
improving infrastructure, addressing
public health concerns, emergency
planning or promote regional tourism
and agricultural efforts, the planning
commission strives to improve the daily
lives of all citizens. These projects help
our cities and counties continue to
flourish.

Without MRPC’s efforts, that would
surely not be the case. This positive
impact MRPC has across the region is a
direct result of shared goals by the staff
and board. MRPC’s staff of 31is a re-
markable group of people all working
to make a direct impact on those they
serve. The board and staff share a sim-
ilar wish — to see our region flourish,
grow, prosper, and continue to do so for
many years to come.

MRPC Comphrensive Economic Development
Committee met in April 2023 to update the
plan with resiliency elements learned during
the pandemic.

MRPC board discussed state legislative
priorities with legislators at its Jan. 12, 2023,
meeting. Representatives Tara Peters, Bill
Hardwick and Don Mayhew were in atten-
dance.

MRPC held a board workshop for new and current board members. The workshop aimed to
help board members know their role with the agency and provide information on all the services
MRPC can provide.
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Communities recognize that they
are fundamentally stronger when they
work together for a better future and
to ensure shared interests are met for
their region. Because of this under-
standing, local government officials
requested, then Missouri Gov. Warren
E. Hearnes to approve a regional plan-
ning commission in the Meramec area.

On Jan. 23, 1969, Gov. Hearnes estab-
lished the Meramec Regional Planning
Commission with the geographic
boundaries that included the counties
of Crawford, Dent, Gasconade, Maries,
Phelps and Washington. Osage and Pu-
laski counties were added to the MRPC
region, by executive order, in 1997 and
2005 respectively, under the 1965 State
and Regional Planning and Communi-
ty Development Act.

The signing of the proclamation
creating MRPC was witnessed by
Dent County Presiding Commissioner
Judge J.E. Bergman, Salem Mayor Jack

Masters, Washington County Presid-
ing Judge Jesse Essmyer, Dent County
Clerk Don Prewitt and Leon Camillo,
who represented the mayor of Potosi on
the board at the time.

The eight-county region is home to
196,419 people in 36 communities. The
cities and counties constantly struggle
to maintain the quality of life that sets
the region apart from urban neighbors
yet provide services that people expect.

For 54 years, MRPC has worked tire-
lessly to ensure that the communities
are competitive with urban areas in the
areas of government funding, environ-
mental services, affordable housing and
urban amenities that attract newcom-
ers to the area.

The planning commission contin-
ues its efforts by working in areas to
improve public health and promote
agri-tourism, while continuing their
efforts toward its primary mission. The
task of improving the quality of life for

the citizens of the Meramec Region re-
mains on-going, and MRPC continues
to push ahead.

A board of 60 members, each of
whom serve on one of three standing
committees — operations, planning and
external relations - sets the region’s
goals and objectives. MRPC provides
a place for community leaders to plan
for future successes; to help residents
achieve cleaner, healthier and safer
communities, greater socio-economic
and cultural wealth through commu-
nity development and have a strong,
unified voice in the legislative process.
The board meets the second Thursday
of each month, except July.

A professional staff of 31 with a com-
bined total of over 385 years of experi-
ence works with the communities to
ensure they have the services they most
require. MRPC continues to work to
provide as many opportunities for the
region as possible.

In the 1960s, communities recognized they needed to work together for a better future. Local elected officials requested Missouri
Gov. Warren E. Hearnes (seated) approve a regional planning commission, as allowed by the 1965 State and Regional Planning
and Community Development Act. Hearnes signed the proclamation creating MRPC in 1969. Those present at the signing were
Dent County Presiding Judge ].E. Bergman (left), Salem Mayor Jack Masters, Washington County Presiding Judge Jesse Essmyer,
Leon Camillo representing the mayor of Potosi, and Dent County Clerk Don Prewitt.
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Creating partnerships across an
eight-county region allows MRPC to unify
the cities and counties to work togeth-
er toward a common goal and provide
resources that would otherwise be difficult
to obtain. Because of this, MRPC is able to
help maintain cleaner, healthier and safer
communities; greater socio-economic and
cultural wealth through community and

economic development; and a stronger,
unified voice in the legislative process.
MRPC works within communities to
help improve the quality of life by conven-
ing people and developing partnerships
throughout the region. By convening
stakeholders, MRPC creates and updates a
variety of plans to guide the future. These
plans work as the blueprint to help guide

MRPC’s other pursuits including grant
writing and administration, floodplain
management and transportation planning.
Through partnerships, MRPC helps to
coordinate efforts to encourage recycling
and promote safe driving, as well as, pro-
vide other services such as small business
loans and housing rental assistance to
meet needs.

EodCleaneryHealthier, SafeidCommunities

MRPC strives to help promote cleaner,
healthier and safer communities by pro-
viding administrative and project imple-
mentation services for the Meramec Local
Emergency Planning District (MLEPD),
Ozark Rivers Solid Waste Management
District ORSWMD); Region I Homeland
Security Oversight Committee (HSOC);
and also provides hazard mitigation plan-
ning for meramec counties.

Hazard mitigation plans for Crawford,
Dent, Osage and Washington counties
were approved by SEMA and FEMA in
FY 22-23. The hazard mitigation plan for
Maries County is still in process. The
plans include an assessment of natural
hazards and establishes goals and action
items to reduce the impact of these haz-
ards in the future. The plans are complet-
ed by a collaborative effort of county and
city leadership, first responders, school
officials, other agencies and citizens.
Counties must have a hazard mitigation
plan in order to access certain hazard
mitigation grant funds.

Phelps County Public Housing Agency

Maintaining safe and affordable hous-
ing is the key to quality of life. This fiscal
year, the Phelps County Public Housing
Agency, administered by MRPC, provided
over $2.9 million in housing assistance to
an average of 696 households each month,
through the HUD Housing Choice Vouch-
er program. Program participants choose
their own homes.

MRPC staff, through inspection, ensure
that it is safe and affordable and pays
the landlord directly. Staff performed
1,163 housing inspections and 24 housing
briefings for eligible applicants. Briefing
sessions are a requirement for each partic-
ipant to receive their voucher.

The PHA also offers the Family
Self-Sufficiency program (FSS) to help
families improve their quality of life. The
FSS program is a voluntary program of-
fered to families who want to be self-sup-
portive without the aid of Temporary

Assistance for Needy Families (TANF)
from family services. Currently, PHA has
70 families enrolled on the program.
Families set goals and enter into a five-
year contract to become self-sufficient. As
a family’s income increases, then housing
assistance decreases and the difference in
assistance payments is escrowed into an
interest-bearing account. When a family
completes its contract and graduates off
the program, they receive the escrow in
full.
The main goal is to support and encour-
age those who wish to meet their full
potential and work towards becoming
independent of government assistance.
In fiscal year 22-23, seven participants
graduated from the FSS program with a
total of $42,570.51 in their escrow accounts.
These individuals completed all goals set
forth for them in the program in the five-
year time frame.

The Phelps County Public Housing Agency
staff members Kayla Wilson and Tammy Rigs-
by (left) conduct a housing briefing session in
Potosi for those residents seeking assistance
through the Housing Choice Voucher Program.
A total of 24 briefing sessions were completed
in FY 22-23. Over $2.9 million in assistance
was provided to an average of 696 households
across the six-county PHA region.
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ORSWMD awards
$224,061.57 in local
grants
MRPC assists the Ozark Rivers Sol-

id Waste Management District with
day-to-day operations and project

At the Ozark Rivers Solid Waste Management District’s Annual Banquet in December 2022,
the district was able to honor several wonderful volunteers, organizations and cities for their

environmental stewardship efforts.

Ozark Rivers Solid Waste Management
District (ORSWMD) contracts with MRPC
to implement programs and administer
grants with the goal of reducing waste
landfilled by 40 percent in the region.
This is accomplished through communi-
ty grants, reuse and recycling programs,
educational programs for district schools
and media awareness.

Four special collections were held
during fiscal year 2022-23 (Rolla, Dixon,
Belle and St. Robert). A total of 38.69 tons
of recyclable e-waste, appliances and tires
were collected and diverted from landfills.

Additionally, the Ozark Rivers Solid
Waste Management District held four
illegal dump clean-ups in the region,
removing a total of 2.31 tons of tires, 346
pounds of recyclable material and 7.16
tons of trash from national forest land and
county roads. The district also continued
to monitor for illegal dumping through its
surveillance cameras that are available to
cities and counties within the district.

In partnership with Ozark Rivers,
MRPC and the cities of Rolla and St. Rob-
ert provide the opportunity for residents
to properly dispose of household hazard-
ous wastes (HHW). Some 1,014 house-
holds were served.

This year, Ozark Rivers celebrated its
32nd annual Earth Day Poster/Trash Art
contest with 573 entries from 14 schools
and seven homeschool students. The
theme was “Rescue Earth’s Resources.”

New this year, Ozark Rivers imple-

MRPC — 2023 Annual Report and Directory

mented the Trashasaurus Illegal Dump
campaign, which utilizes an inflatable
dinosaur mascot to highlight the problem
of illegal dumps in the Meramec Region
through a social media campaign. Staff
filmed skits that highlighted the dangers
and dangers of illegal dumping. Addition-
ally, Trashasaurus was invited by the Mis-
souri Department of Natural Resources to
attend the Missouri State Fair in August
and showcase the work Ozark Rivers and
MRPC staff have been doing with the
marketing campaign.

Ozark Rivers also continued its
membership with the Missouri Product
Stewardship Council, which is focused
on recycling paint and mattresses — two
items that are difficult to recycle.

implementation. With funding from
the Missouri Department of Natural
Resources, the Ozark Rivers Solid
Waste Management District awarded
$224,061.57 in grant funds to further
recycling, reuse and education efforts.

The 2023 projects include:

MRPC—Rolla and St. Robert for
Household Hazardous Waste
Collections, $31,997.95;
MRPC—Special Waste Collec-
tions (appliance, ewaste, tires),
$33,663.88;

MRPC—Community Outreach &
Assistance Fund, $10,821.04;
MRPC—Illegal Dump Survey and
Cleanup, $45,064.99;
MRPC—Education, Public
Awareness & Business Outreach,
$41,449.98;

Dixon Area Caring Center Recy-
cling Center, $24,080.84;

City of Rolla Recycling Center -
$16,063.20;

Reducing Food Waste through
Food Prep Course, Extension
Service - $8,419.69; and

Frontier Environmental Technolo-
gy, LLC - $12,500.00

Trashasaurus poses with the volunteers who worked the Brewer Science Special Waste Collec-
tion in June 2023. The Brewer Science collection diverted 36.93 tons of waste from the landfills.
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Meramec Local Emergency Planning District

To meet requirements by the Mis-
souri Emergency Response Commission
(MERC), the Meramec Regional Emer-
gency Planning Committee reorganized to
become a stand-alone organization, inde-
pendent of MRPC. The new organization
is now called the Meramec Local Emer-
gency Planning District and will continue
to meet the Community Right-to-Know
requirements for hazardous materials
emergency planning. Membership and
leadership remain the same.

MLEPD serves local governments
in Crawford, Dent, Gasconade, Maries,
Osage, Phelps and Washington counties
and contracts with MRPC to maintain
a federally required plan to deal with
hazardous material emergencies in the
region. The district coordinates and offers
training opportunities for emergency

responders in the region.

With approximately 13,000 miles of
roadway, as well as pipelines and rail,
it is important to understand what is
being transported through our region.
The MLEPD held a hazardous materials
tabletop exercise in St. James in June 2023.
These trainings help first responders work
through and plan their responses in the
event of a hazardous materials accident in
their jurisdiction. There are 344.7 miles of
pipeline carrying primarily hazard Class 2
and Class 3 commodities and 267 miles of
railway in the region.

Kraig Bone of Washington County is
chairman of MLEPD, while Jeff Breen of
Phelps County serves as vice chair and
Wendy Squires of Phelps County serves
as secretary/treasurer. The group meets
quarterly.

Trailers full of oil absorbent pads and booms
were distributed to fire departments across
seven counties as a part of a $74,083 grant
received by the Meramec Local Emergency
Planning District. Rolla Fire and Rescue
were instrumental in helping purchase

and distribute to 36 fire departments in the
seven-county region.

With assistance from the MLEPD, Vichy Volunteer Fire Department completed a live propane burn training. Kraig Bone and LETS Train
helped to facilitate the training. The MLEPD, with financial assistance from the Missouri Emergency Response Commission, provides haz-
ardous material trainings throughout the region.

Region I Homeland Security Oversight Committee

MRPC serves as the fiscal agent and
grantee for homeland security dollars for
the six-county Region I area that includes
Crawford, Dent, Maries, Phelps, Pulaski
and Laclede counties. Planning efforts
to keep the region prepared are ongoing
with the Region I Homeland Security
Oversight Committee (HSOC). Leadership
for the HSOC this year was Ron Smith of
Rolla City Fire and Rescue, as chairman,
and Tabitha Stanfast of Salem Memorial
District Hospital, as vice chairman.

The committee continues to make
tough funding decisions to ensure first
responders in Region I have the necessary
tools to deal with natural and man-made
emergencies. Grants totaling $101,105.25

The committee voted to fund:

o MRPC for Region I Work Plan,

$25,000;

o RegionIM & A, $3,805.26;

+  Rolla Command Post Communica-

tions, $18,430.00;

+ Rolla “All Hazard” Response Team,

$43,249.00;
+  Waynesville Rural Fire Protection
District, $5,377.82; and
o  Pulaski County Emergency Man-
agement Agency, $5,243.17.
Additionally, Region I Homeland Secu-
rity Oversight Committee completed the
THIRA, a planning process that identifies
threats and hazards of various scenarios
that could happen in the region.
The group meets quarterly at Meramec
Regional Planning Commission.
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Planning Creates a Regional Blueprint for Forward Momentum

MRPC works within the eight-county
region to plan for a better future. The
planning department works in the areas of
transportation planning, economic devel-
opment planning, strategic planning and
community health planning. Current and
completed projects include coordinating
the Transportation Advisory Committee
(TAC); prioritizing transportation needs;
updating the Regional Transportation
Plan (RTP); working with the cities of
Salem, Potosi, Belle, Rosebud and Bland
with Active Transportation Plans; coor-
dinating Naturally Meramec activities;
developing housing assessments for resi-
dential structures located in the floodplain
within Hermann, Chamois, Waynesville,
Steelville and Newburg; using an EDA
CARES Act grant to discuss broadband
planning in each of the eight counties and
update the CEDS to include more resilien-
¢y planning; and coordinating the MRPC
Rural Opioid Initiatives.

All projects start with planning.
Missouri Department of Transportation
(MoDOT) Area Engineer Preston Kramer,
MRPC Executive Director Bonnie Prig-
ge and MRPC Planning Manager Anne
Freand met with all eight counties in
the fall of 2022 to discuss transportation
needs on the state system for this planning
effort of the region’s nearly 13,000 mostly
rural, state roadways. The Transportation
Advisory Committee (TAC) reviewed the
updated regional needs and prioritized
them in December 2022. The TAC also

MoDOT Meramec Area Engineer Preston Kramer (second left) gives a construction report to
the TAC at its Feb. 9, 2023, meeting.

worked on prioritizing the Tier 1, 2 and

3 high-priority unfunded needs on the
state system. Additionally the committee
prioritized Off-System Bridges (BRO) and
the applications for the Transportation
Alternatives Program (TAP). The com-
mittee also completed a road safety audit
for Hwy. Y and Holtsman Road in Pulaski
County. With MRPC’s concurrence, those
recommendations were shared with Mo-
DOT for consideration for the Statewide
Transportation Improvement Plan (STIP).
A new STIP for 2024-28 was adopted in
July 2023, which brings new road and
bridge projects to the region.

MRPC staff also continued to work to
keep drivers and passengers safe on re-
gional roadways through MRPC’s partner-
ship with the Central District Coalition for
Roadway Safety. Through safety days and
back-to-school fairs, MRPC discouraged

Linn High School seniors
accept a Project Gradu-
ation grant from MRPC
Executive Director
Bonnie Prigge and Megan
Pardoe with MoDOT
Central District Coalition
for Roadway Safety. Linn
was one of nine project
graduation and docu-
drama grants that were
distributed in 2023.

distracted driving, texting while driving
and encouraged the use of seat belts.

Additionally, MRPC provides hands-
on docudrama training to schools and
emergency responders interested in doing
docudramas. Staff also uses Buckle Bud-
dy, a booster safety-seat promoter, to teach
pre-kindergarten through second grade
students how to ride safely in cars, and
utilizes Buddy to promote bicycle safety in
addition to our bicycle/pedestrian safety
program for Kindergarten through college
age students.

In total, MRPC participated in 16 safety
and back-to-school fairs, distributing in-
formation to individuals, presented seven
Buckle Buddy programs, 20 bicycle/pedes-
trian programs and nine docudramas in
FY22-23.

MRPC received $130,000 grant from
the Missouri Humanities Council to com-
plete a feasibility study for the possibility
of a National Museum of Indian Removal
in St. James.

In order to complete this, MRPC
contracted with PGAV Destinations, a con-
sulting firm out of St. Louis, and brought
together a group of community stakehold-
ers and Native American Representatives
to outline what a museum of this type
would look like. The study showed that
amuseum highlighting native stories is
feasible in the St. James area.



Meramec Regional Community Foundation

Vicki Nelson, Ashley Harris and Barb Schaller with the Belle Com-
munity Betterment Association accepted the $500 MRCF Community
Grant for its landscaping project at its Welcome to Belle Sign.

The Meramec Regional Community
Foundation (MRCF) saw tremendous
growth in its charitable giving funds this
year. Over the last decade, the fund has
grown to more than $4.5 million in funds
with interest earned to be used through-
out the region for scholarships and grants.

MRCF is an outgrowth of MRPC and
is an affiliate of the Community Founda-
tion of the Ozarks (CFO). The foundation
is committed to developing a legacy for
the Meramec Region. Its mission is to
enhance the quality of life for current and

seniors annually.

future generations in the Meramec Region
by establishing community foundations
and perpetual, sustainable funds.

As of July 2023, MRCF has 51 funds
valued at over $4.3 million. Of the 51
funds, 21 funds provided 33 scholarships to
graduating seniors in the Meramec Region
- totaling $66,850.

MRCF had two new funds established
this year by The Phelps County Commu-
nity Foundation and the Phelps County
Extension. This year, MRCF awarded
three community grants in the amounts of

Jeanne Cavender (left) and Richard Cavender (right) presented Molly
Whuk of Rosebud with the Richard and Jeanne Cavender Scholarship
for Public Service. The $750 scholarship is awarded to two graduating

$500 each, totaling $1,500, with a goal of
enhancing and building stronger commu-
nities in the region to the Pulaski County
Salvation for its Helping Hands for Those
in Need, Hope Alliance of Missouri for its
Backpack Program Direct Cost Support
and Belle Community Betterment Asso-
ciation for its Welcome to Belle Sign and
Landscape Project.

MRCF’s grant cycle opens in October
each year and awards grants in March.
Jared Niederer of Owensville serves as
MRCF’s president.

Meramec Regional Development Corporation

Meramec Regional Development
Corporation (MRDC) is a certified small
business development company, providing
SBA 504 loans to area businesses and also
serves as the loan review board for Revolv-
ing Loan Funds (RLF), owned by MRPC
and loans made through the Intermediary
Re-lending Program (IRP).

The availability of capital is critical
to a growing business, and MRPC and
MRDC have seen increased interest in
business development in FY 22-23. Two
new loans were added to the MRPC
portfolio totaling $208,375 through the
RLF Program. One loan for $78,000 was
for an existing business located in Cuba/
Crawford County and will retain six jobs.
Another loan for $130,375 was for an

Business Loans: SBA, RLF, IRP

existing business located in Dixon/Pulaski
County and will create and retain 20 jobs.
MRDC closed two SBA 504 loans for $1.017
million through the program. One loan for
$625,000 for an existing business expan-
sion located in Webb City, Jasper County.
The project will create/retain 50 jobs.
Another loan for $345,000 was for a new
business located in Rolla/Phelps County.
The project will create six jobs. All loans
providing gap financing, are usually made
in partnership with local banks and offer
long-term, fixed rates. Staff also serviced a
portfolio of 20 RLF loans, 18 SBA 504 loans
and one IRP loan.

The combined portfolio totaled more
than $22 million, leveraged over $58.8
million in bank and private investments

and created and/or retained approximate-
ly 2,576 jobs. Staff continues to package
SBA 7loans for banks and provide loan
and business development education for
businesses and bankers.

Gary Hicks of Phelps County serves as
board president.

MRDC committee members meet March 8,
2023.
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Project Development, Grant Writing and Project Implementation

Project development at MRPC means
helping a local government or nonprofit
take a need and find a solution or take
an idea and turn it into a project. This is
accomplished largely through planning
and project development, grant-writing
and grant administration.

MRPC staff offer local governments
and non-profits a wealth of grant writ-
ing experience, expertise and success.
Grants are typically used for community
improvements, such as water and sew-
er systems, bridges, fire stations, senior
centers and sidewalks as well as drainage
improvements and housing demolition. A
grant application can be complicated and
time consuming. Grant writing is one of
the many services MRPC offers member
communities as part of their membership
at a reduced rate.

This year, MRPC’s community de-
velopment grant writing staff prepared
15 grant applications that were funded.
These grants will bring over $1.9 million
to the region and state. An additional 13
were funded from the previous fiscal year
bringing in an additional $5.2 million.
Staff wrote and submitted an additional
44 grant proposals in FY 2022-23. Of those,
another $916,711 were funded since July 1,
2023, the start of MRPC’s new fiscal year.
These projects include law enforcement
hiring, economic development, park sys-
tem improvements and more.

MRPC’s ‘bread and butter’ is grant

Gl
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Delta Regional Authority staff, Meramec Regional Planning Commission staff, Engineer Jeff
Meadows, Matthew Wilshire with Mineral Point and TR Dudley discuss the Mineral Point proj-
ect to replace the bridge over Mill Creek, which was funded by DRA. The total cost of the bridge

replacement will be $175,560.

administration, whereby staff ensures that
the grantee meets grant requirements in
order to receive future grant funds.

In fiscal year 2022-23, MRPC'’s project
development department closed seven
grants and continued to administer 16
projects. Some grant projects adminis-
tered in fiscal year 2022-23 included: Bland
water improvements (CDBG/USDA),
Steelville community center (CDBG), Gas-
conade Co. PWSD#1 Sewer (CDBG), Poto-
si/Washington County IDA for industrial
park improvements (CDBG), Salem/Salem
R-80 Workforce Training Facility (CDBG),
Newburg streets (CDBG) Chamois Water
(CDBG), Washington County Bridge

T
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MRPC Community Development Specialist Eva Voss (right) works with staff from the Missouri

Department of Economic Development Community Development Block Grant program to review

funded projects for compliance.

(DRA), Mineral Point Bridge (DRA) and
Bonne Terre senior housing renovations
(FHLB-DM).

Additionally, MRPC staff helped
administer American Recovery Plan Act
(ARPA) funds for all eight counties and 13
cities in an amount just over $42 million.

Continuation of the implementation
of the Meramec Region Rural Opioid
Initiatives — two consortiums funded
by the Department of Justice’s Opioid
Affected Youth Initiative (OAYI) and the
Health Resources and Service Administra-
tion — saw a variety of work to combat the
growing problem of opioid use disorder
through education, awareness and preven-
tion strategies within MRPC’s eight-coun-
ty region. The OAYI project was closed out
in September 2023.

In fiscal year 2022-23, MRPC staff
offered Seeking Safety classes inside
Meramec Region jails, local high schools
and the Phelps County Drug Court.
Seeking Safety is an evidence-based
curriculum, that helps clients be safe from
trauma, including, Post Traumatic Stress
Disorder and Substance Use Disorder,
by emphasizing coping skills, grounding
techniques and education. As of August
2023, 628 individuals have graduated
through the Seeking Safety program.

The scope of the work across the opioid
initiatives includes consortium meetings,
a presence in the jails and 25th judicial
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The Opioid Affected Youth Initiative convened a youth consortium that completed a SWOT
analysis of the region. The SWOT brought to light the issues students found the most pressing
and led to ideas being presented to legislators at Recovery Day at the state capitol.

system, a presence in schools, assistance
to employers through an employer fo-
cused workshop, awareness activities and
remembrance events, the purchase of Nar-
can for health departments and providing
drug-take back boxes in the region.

This year, the Opioid Affected Youth
Initiative brought together a consortium
of at-risk youth to complete a SWOT anal-
ysis. The students were able to talk about
their perception of the problems facing
kids in the schools throughout our region
and also potential solutions they deemed
beneficial.

After the SWOT analysis, MRPC creat-
ed a one-page informational flier and the
youth consortium took that information
along with their concerns and ideas to
meetings with state legislators during Re-
covery Day in March 2023 at the Capitol in
Jefterson City. Recovery Day provided the

youth participating with the opportunity
to allow their voice to be heard by those
setting state policy.

MRPC has subcontracted with Preven-
tion Consultants of Missouri to deliver
a “Too Good For Drugs” program in the
schools to 3,268 students and with Dr.
Sean Siebert, Invent Yourself, LLC., to de-
liver Rehabilitation Through Innovation
program in the jails to 189 residents.

The Opioid Affected Youth Initiative
also put together backpacks for low-in-
come students through the area head
starts. The backpacks included essential
items such as blankets, gloves, hats, hair-
brushes, toiletries, underwear, socks and
more. Some 633 backpacks were distribut-
ed in FY 22-23.

Additionally, MRPC continued admin-
istering Naturally Meramec, a consortium
of agri-tourism businesses, by working

Above: The Meramec Rural Opioid Initiatives
hosted an awareness walk in Belle on Aug. 27,
2022. The effort works to reduce the stigma
for those who suffer from Opioid or Sub-
stance-Use-Disorder.

Below: In partnership with Dr. Sean Siebert
of Invent Yourself, LLC, MRPC continued the
Rehabilitation through Innovation program
in county jails across the region. The program
works to help “residents” of the county jails
identify possible triggers in their lives that
could lead them back to jail upon release.

Through the Opioid Affected Youth Initiative, MRPC Staff worked to fill some 633 backpacks for low-income children enrolled in the region’s Head
Starts. The backpacks were filled with winter essentials such as blankets, winter hats and gloves, underwear, socks and toiletries.
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In 2022-23, MRPC’s grant writers
secured 15 successful grants, totaling
$6,241,670.94. Approved grants included:

+  City of Owensville for Con-
struction of Rock Island Trail
- $479,787.20 (Transportation
Alternatives Program, TAP)

+  Phelps County for replacement
of bridge over Dry Fork Creek
- $365,847 (Bridge Replacement
Offsystem, BRO)

«  City of Owensville for relocation of
the intersection of Industrial Drive
and Springfield Road - $313,027
(Governor’s Cost Share Program)

+  City of Potosi for replacement of
siren system - $139,733 (Hazard
Mitigation Grant Program)

o St Robert Fire and Rescue for new
turnout gear - $19,948.62 (ARPA

with businesses throughout the region to
foster partnerships and promote events
and the businesses in the Meramec Re-
gion through its website, www.naturally-
meramec.org and its Facebook page.

In FY 22-23, Naturally Meramec held
Taste of County events in Phelps and
Washington counties. Naturally Meramec
also completed the Pumpkin Patch and
Fall trails for the website and received a
new grant to support agri-tourism in the
four-county Delta Regional Authority
area.

The group is also working on creating
a food hub in the region where local pro-
ducers can sell large quantities by working
with distributors in the region to transport
their products to local restaurants, mar-
kets and other retailers in the region.

The consortium meets the last Tuesday
of the month at the St. James office, but
has started moving the meetings around
the region this year to highlight different
Naturally Meramec members.

Beginning at the end of FY 22-23 and
continuing through FY 23-24, MRPC
began administering an outreach pro-
gram for the Affordable Connectivity
Program (ACP). ACP works to provide an
internet discount for eligible low-income
individuals of up to $30 a month off with

Fire Protection Grant)

+  MRPC for Affordable Connectivity
Program (ACP) Outreach Program -
$150,000 (Federal Communications
Commission)

+  City of Rolla for 8 SCBAs and 17 full
turnout gear - $495,212.00 (ARPA
Community Revitalization)

+  MCEC for ACP Outreach Program
- $25,000 (ARPA Digital Demonstra-
tions Projects)

+ Dierberg Educational Foundation
for new distillery campus to draw
tourism to the area - $2,148,557
(ARPA Local Tourism Asset Devel-
opment Program)

+  City of Meta for improvements to
storm drainage - $381,377 (CDBG)

+  City of Irondale for renovations
to existing community building -

participating providers. Additionally, the
program can provide a one-time $100 sub-
sidy on a new device for the household.
In order to make residents in the
Meramec Region aware of this opportu-
nity, MRPC received a $25,000 six-month
grant from the Missouri Department of
Economic Development that ended Aug.
31, 2023 and a $150,000 two-year grant
from the Federal Communications Com-
mission. Efforts are already under the way
with information distribution at health
fairs, commodity days, back to school

MRPC secures over $6.2 million in grants

$611,580 (CDBG)

+  City of Potosi to replace Breton
Creek Bridge on South Mine Street
- $525,000 (CDBG)

+  Phelps County to renovate site for
Phelps Connections for Seniors -
$525,000 (CDBG)

+  MRPC for docudrama planning
assistance - $24,400 (Highway
Safety Program)

«  MRPC for bicycle/pedestrian
safety program - $37,202.12 (High-
way Safety Program)

+  Gasconade Valley Enterprise Zone
for Work Keys testing in Maries,
Gasconade and Osage county
schools - $14,276 (Department of
Higher Education and Workforce
Development)

events, brochure racks placed at public
access points throughout the region and
presentations with regional partners as
well as a targeted social media campaign.

MRPC, also, provides floodplain man-
agement services for Crawford County,
Maries County, Phelps County and the
cities of Meta and Salem. Staff provides
floodplain information through brochures
and press releases; technical assistance
to the local governments on floodplain
requirements and review of floodplain
development permits.

Naturally Meramec held a Taste of Phelps County event that brought Agri-tourism vendors
together from all over the eight-county Meramec Region. Cool Cow Cheese of Gasconade County
attended the event and is a member of the Naturally Meramec consortium.
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Cities and counties in the Meramec Re-
gion have many commonalities, and what
effects one, will most likely impact the
majority. That is especially true of legisla-
tion. MRPC helps communities keep track
of and be aware of proposed legislation
so they can determine the impact on their
jurisdictions.

[t is critical that a town of 200 people
has the same voice as a city of 200,000. In
order to keep track of so much, MRPC’s
External Relations committee monitors
legislation throughout the year and keeps
the membership apprised through various
legislative updates from a variety of sourc-
es. MRPC also serves as an advocate for its
local governments, 36 cities and more than
190,000 residents.

MRPC has an excellent rapport with
its three state senators, 10 state represen-
tatives, two U.S. senators and three U.S.
representatives that serve various parts of
the region. In any given legislative session,
MRPC provides ideas and makes input to
ensure the rural perspective is considered.

Each year, the MRPC board develops
state and federal priority reports. State
legislators were invited to discuss issues
with the MRPC board and staff members
at the January 2023 meeting, and the
Meramec congressional delegation was in-
vited to the February 2023 MRPC meeting
to discuss federal issues.

Utilizing a conference space at the state capitol this year, MRPC
was able to bring together Representatives Ron Copeland, Bruce
Sassmann and Mike McGirl to discuss the legislative priorities. The
group offered words of encouragement to the MRPC board and staff
on the construction of the Rock Island Trail and talked about the

appropriations process.

Staff and board members met with Senators Justin Brown (center left back), Ben Brown (center
right back) and Elaine Gannon (center front) to discuss state legislative priorities. The Meramec
Region’s three state senators were receptive and offered insight into the listed that was prioritized

by the MRPC board.

In January 2023, the MRPC board
members and staff traveled to Jefferson
City to visit with legislators and present
them with MRPC's state priorities report.

In March, MRPC Chairman Steve Vogt
and MRPC Executive Director Bonnie
Prigge, Planning Manager Anne Freand
and Marketing Communications Manager
Caitlin Jones attended the National Asso-
ciation of Developmental Organizations
(NADO) Washington Policy conference
in D.C., where they visited in-person with
the region’s congressional leadership and
presented them with the Federal Priori-
ties Report with priorities set forth by the
board.

=

Board Chairman Steve Vogt and Executive
Director Bonnie Prigge met with staff from
Senator Eric Schmitt’s office during the 2023
NADO Policy Conference in Washington D.C.

MRPC Executive Director Bonnie Prigge (left) and Executive Directors
Corinne Watts from Green Hills Regional Planning Commission and
Jim Grebing of Bootheel Regional Planning Commission (right) speak
with Madelyn Derks with Representative Mark Alford’s office about the
Federal Priorities as prioritized by the MRPC board.
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REVENUE SUMMARY

Agency Revenues

Planning/Project Development Department

Loans Department
Environmental Department
Housing Department

Services to MRB

Other Income
Total Agency Revenues

EXPENSE SUMMARY
Agency Expenses

Advertising

Annual Audit

Annual Dinner

Automobile Lease

Building Lease

Computer Lease

Contract Services

Copy Lease

Furniture & Equipment Lease
Graphics & Outside Print
Grant Expense

In-kind Match

Indirect Costs

Insurance and Legal fees
License and Miscellaneous Fees
Meeting Registrations and Memberships
Personnel - Salaries

Personnel - Fringe

Phone, Postage & Supplies
Staft & Board Development
Subscriptions & Publications
Travel

Total Agency Expenses

TOTAL AGENCY REVENUES OVER EXPENSES

FY 22-23 Adopted Budget

$2,347,627
$1117,173
$456,780
$605,103
$115,860
$30,385
$3,672,928

FY 22-23 Adopted Budget
$11,167
$5,100
$6,500
$38,789
$116,522
$76,069
$727,121
$35,591
$89,334
$6,413
$56,272
$12,224
$390,368
$4,355
$14,394
$14,492
$1,389,998
$541,948
$58,346
$40,629
$1,100
$22,778
$3,659,510

MRPC — 2023 Annual Report and Directory
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Actual FY 22-23

$1,639,311
$94,754
$692,882
$602,442
$118,199
$65,476
$3,213,064

Actual FY 22-23
$5,558
$19,100
$5,712
$43,126
$122,316
$69,827
$527,326
$42,204
$69,555
$8,361
$14,351
$20,290
$360,370
$1,952
$24,301
$9,539
$1,305,379
$450,388
$76,756
$18,611
$1,322
$24,817
$3,221,161
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Meramec Regional Planning Commission has compiled a list of major services, provided for communities and
local governments within the region for fiscal year 2022/2023. MRPC is truly committed to making a difference.

REGION
The Phelps County Public Housing Agency provided $2.9
million in housing assistance to an average of 696 low-income
households per month in the Meramec Region through the U.S.
Department of Housing and Urban Development (HUD) Hous-
ing Choice Voucher Program. The PHA performed 1,163-unit
inspections for the rental assistance programs and conducted
24 group housing briefing sessions at MRPC.
Housing briefings held monthly in St. James and Potosi for
qualified, eligible housing applicants for voucher issuance.
The Housing Advisory Board met on Sept. 8 and Nov. 10, 2022,
and Feb. 9, April 13, and June 8, 2023.
Staff participated in the Missouri Association of Regional PHAs
(MARPHA) meetings held on Oct. 6, 2022, at Bennett Springs
State Park and on April 13, 2023, in Osage Beach, MO.
Submitted and was awarded a Family Self-Sufficiency (FSS)
grant in the amount of $65,941.
Provided regular housing and family self-sufficiency updates
at the Community Awareness and Resource Exchange (CARE)
meetings, the Washington County Community Partnership
meetings, the Phelps County Community Conversation Coa-
lition meetings, and Crawford County Community Resource
Coalition meetings.
Provided Housing Choice Voucher participants with Affordable
Connectivity Program resources to apply for assistance with
broadband service and device discount. Assisted households
with the application process as needed.
Provided county specific resource guides to participants ad-
dressing substance/opioid prevention and abuse.
Attended the National Regional Transportation Conference
in Kansas City. Planning Manager Anne Freand facilitated a
session on road safety audits.
Attended the Sustainable Ozarks Partnership meetings and
continued to serve on the board.
Participated in a meeting with Shad Burner, DED, and other
RPCs in the DRA region to review DRA grant submissions.
MRPC Executive Director Bonnie Prigge was elected secretary/
treasurer of the Missouri Association of Councils of Government.
Attended the September Rolla Regional Economic Commission
and made a presentation on MRPC.
Served on the MACOG Broadband proposal committee for MA-
COG’s EDA/DED grant, reviewed proposals, interviewed final
two candidates and participated in the final selection.
Attended monthly MACOG meetings.
Held subdistrict coalition for roadway safety meetings at MRPC
on Dec. 9, 2022, and April 26, 2023.

Served on and participated in the Statewide Coalition for Road-
way Safety Committee.

Served on and participated in monthly Central District Coali-
tion for Roadway Safety Committee meetings.

Served as administrator for the Gasconade Valley Enterprise
Zone (GVEZ) that coordinates the Enhanced Enterprise Zones
in Maries, Gasconade and Osage counties, and assisted with
fundraising. Coordinated four meetings.

Prepared Work Keys testing grants for Gasconade, Maries and
Osage counties, which were funded. Coordinated with schools
in Belle, Vienna, Owensville, Hermann, Linn and Chamois

to conduct testing and provided proctors from East Central
College.

Applied for and received the Office of Administration State Aid
to Regional Planning Commissions grant.

Continued to offer associate memberships to businesses and
organizations in the region. As of June 30, 2023, 13 businesses
and organizations held associate memberships.

Provided a forum for local review for federal funded programs
and projects in the region through the State Clearinghouse
Review process.

Maintained memberships and/or provided representation in
the Missouri Association of Councils of Government, Mis-
souri Economic Development Council, National Association
of Housing and Redevelopment Officials, Missouri Chapter

of the National Association of Housing and Redevelopment
Officials, National Association of Development Organizations,
Missouri Municipal League, Delta Regional Authority, Missouri
Press Association, Missouri Recycling Association, Salem Area
Chamber of Commerce, Hermann Area Chamber of Com-
merce, Washington County Chamber of Commerce, Owensville
Area Chamber of Commerce, Vienna Chamber of Commerece,
Steelville area Chamber of Commerce, Dixon Area Chamber of
Commerce, National Association of Development Companies,
Missouri Coalition for Roadway Safety Statewide Committee,
Missouri Coalition for Roadway Safety Central District Com-
mittee, State Solid Waste Advisory Board, Sustainable Ozarks
Partnership, National Recycling Association and Missouri
Conservation Federation.

Responded to numerous requests for information via MRPC’s
website and social media.

Prepared 54 press releases for media in the region, keeping
them informed about the projects and activities of MRPC and
its member governments.

Planned and coordinated 10 MRPC board meetings.
Coordinated a MRPC board member orientation on March 24,
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Youth from across the region joined together to speak at the Project Heal Youth Forum in Rolla on June 23, 2023. The panel presented
thoughts, concerns, strategies and live experiences to raise awareness on Substance and Opioid-Use-Disorder.

2023, with 12 board members participating.

Coordinated a presentation by Bonnie Prigge, MRPC, on
MRPC’s opioid initiatives to bring those with substance use
disorder back into the workforce for the August 2022 MRPC
meeting.

Coordinated a presentation by Tammy Alsop, Sikich LLC, on
MRPC’s audit for fiscal year ended June 30, 2021, for the Novem-
ber MRPC meeting.

Coordinated a presentation by Brian Pelcak, PGAV Destina-
tions, who presented the recommendations from a feasibility
study conducted on the creation of a national museum on
Indian Removal for the December 2022 MRPC meeting.

Invited the Meramec Region’s state legislators to MRPC’s Janu-
ary 2023 board meeting for an idea exchange. Three legislators
participated.

Invited the Meramec Region’s federal congressional leadership
to MRPC’s February 2023 board meeting for an idea exchange.
Staff from four of the region’s congressional offices participated.
Coordinated a presentation by Nadja Karpilow, Mid-America
Regional Council in Kansas City, MO, on the mission and goals
of the Missouri Product Stewardship Council for the March
2023 MRPC meeting.

Coordinated a presentation by Steve Tripi, Sikich LLC, on
MRPC’s audit for fiscal year ended June 30, 2022.

Coordinated a presentation by Bonnie Prigge, MRPC, on the Af-
fordable Connectivity Program (ACP) for the April 2023 MRPC
meeting.

Coordinated a presentation by Maria Bancroft, MRPC, on the
Meramec Regional Development Corporation’s (MRDC) loan
programs, Small Business Administration’s 504 program and
Economic Development Administrations’ Revolving Loan
Fund.

Distributed ‘Buckle Up, Phone Down’ signs to local govern-
ments and schools.

Reviewed MRPC and MRB bylaws.

Conducted a survey of all board members and associate mem-
bers on state legislative issues and followed up with a survey to
prioritize those issues. Presented results to External Relations
committee and full board. Used results to develop State Legisla-
tive Priorities of the Meramec Region report that was presented

to state legislators in January 2023 in Jefferson City.

Conducted a survey of all board members and associate mem-
bers on federal legislative issues and followed up with a survey
to prioritize those issues. Presented results to External Relations
committee and full board. Used results to develop Federal
Legislative Priorities of the Meramec Region report that was
presented to federal congressional leaders in Washington, D.C.
in February 2023.

Provided Christmas food and gifts for two families in need,
adopted a veteran at the St. James Veteran Home, made a basket
raffle donation to Washington County, made a family game
night basket for Osage Caring Projects, and donated cash and
pet supplies to Phelps County Animal Rescue and Cuba Animal
Shelter.

Posted available buildings and sites in the region on the Mis-
souri LocationOne website.

Continued providing technical assistance to eight counties and
21 cities in handling their ARPA funds.

Coordinated four docudramas in the region.

Provided an Ozark Rivers SWMD grant writing workshop on
July 27, 2022, for 2023 grant applicants.

Maintained and promoted a disposal and recycling database
with a search function by zip code for the Ozark Rivers Solid
Waste Management District (Ozark Rivers SWMD) website.
Provided information on MRPC's special collections, household
hazardous waste collections and promoted trash/illegal dump
prevention strategies.

Provided consultations during the 2023 Ozark Rivers SWMD
grant call to inquiring applicants and provided extensive tech-
nical assistance to new applicants.

Provided announcements to cities, school districts and art
teachers for the 2023 Earth Day Poster and Trash Art Contest,
“Rescue Earth’s Resources: Become a First Responder for the
Planet!”

Provided notices and resources for MDNR's scrap tire surface
and playground grant to all cities and counties in the district.
Coordinated Ozark Rivers SWMD 2023 grant round with the
Ozark Rivers grant review committee and executive board.
Facilitated the Ozark Rivers SWMD annual awards program
including soliciting nominations, procuring recycled content
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awards and engaging members in the annual awards banquet
held on Dec. 6, 2022. Eight award recipients were recognized
from Dent, Phelps and Pulaski counties.

Presented 10 2023 grant applications to the Ozark Rivers grant
review committee, compiled scoring and presented results to
the Ozark Rivers Executive Board for a final grant determi-
nation. Processed nine awarded grant applications totaling
$223,388. Projects are administered by MRPC on behalf of
Ozark Rivers SWMD.

Received five 2023 district-wide grants from Ozark Rivers
SWMD totaling $162,997.84 for implementing the following en-
vironmental programs: household hazardous waste collection

sites in St. Robert and Rolla, special waste collection events, ille-

gal dump clean-up, environmental education and a community
fund addressing needs outside of the annual grant round.
Administered an Ozark Rivers grant awarded for illegal dump
clean-ups and recycling of illegally dumped tires collected by
cities/counties throughout the district.

Encouraged community composting and awareness through
seasonal pumpkin recycling at the Rolla Recycling Center via a
social media campaign.

Promoted collection of holiday lights for recycling through
MRPC’s Household Hazardous Waste program and local drop-
off sites — Lowes and St. James Caring Center.

Promoted and facilitated the collection of vape products
through MRPC’s Household Hazardous Waste sites in St. Rob-
ert and Rolla.

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Crawford,
Dent, Gasconade, Maries, Osage, Phelps and Washington
counties.

Completed and submitted the annual report and Tier II CEPF
grant application on behalf of the MLEPD.

Completed and submitted the annual HMEP training grant
application on behalf of the MLEPD.

Completed the annual update of the regional Hazardous Emer-
gency Response Plan and distributed it to all city and county
governments and emergency response agencies I Crawford, dent,
Gasconade, Maries, Osage, Phelps and Washington counties.
Completed the THIRA update for the Region  HSOC and
submitted it to the Office of Homeland Security.

Participated in the LEPD-101 training provided by the Missouri
Emergency Response Commission.

Facilitated a $7,746 Ozark Rivers grant request from Curators
of the University of Missouri for implementing a community
education course, “Reducing Food Waste Through Meal Prepa-
ration.”

Promoted proper disposal of pharmaceuticals through social
media.

Compiled educational activities for the 2023 Earth Day theme,
“Rescue Earth’s Resources — Become A First Responder for the
Planet” to increase student awareness of battery dangers and
needs for proper battery disposal.

Coordinated the annual MRPC Day at the Capitol by setting up
appointments with 11 state legislators and providing the MRPC

State Legislative Priorities Report.

Obtained 12 sponsorships for the ORSWMD’s 32nd Annual
Earth Day Poster, Trash Art and Graphic Arts Contest.
Coordinated the collection of Earth Day Art Contest Submis-
sions March 1-17, 2023.

Promoted battery safety and recycling awareness through social
media.

Developed and provided a list of district waste haulers to all city
and county offices.

Worked with Ozark Rivers SWMD to pass and submit a Paint
Stewardship Resolution to legislators.

Hosted a tour of the Rolla Recycling Center for Ozarks SWMD
on March 14, 2023.

Facilitated two newspaper articles with recommendations on
alternatives for waste disposal as a solution for those impacted
by discontinued waste hauler services.

Provided formal and non-formal educators with curriculum/
activities, Afterlife of a Battery; Keep Waste in its Place; and
Choosing to Reduce Waste, aligned with video segments from
the annual Earth Day Stewardship Showcase.

Surveyed regional waste haulers to record their areas of service
and to create a resource list for municipalities and residents
experiencing an unexpected loss of trash services due to the
withdrawal of a waste hauler.

Facilitated CEDS Advisory Committee meetings for Resiliency
update.

Delivered Earth Day Art Contest prizes and certificates to par-
ticipating families and schools.

Assisted Opioid Program with scheduling a room and appoint-
ments with state legislators.

Coordinated four meetings of the Meramec Local Emergency
Planning District (MLEPD).

Coordinated scheduling of meetings with federal legislators in
Washington DC during the NADO Washington Policy Confer-
ence.

Developed a COVID Economic Impact Report for the region.
Met with the executive director of the Missouri Emergency
Response Commissioner to discuss missing CEPF funds for
2021 and 2022.

Participated in three Missouri Emergency Response Commis-
sion meetings on behalf of the MLEPD.

Collected 52.18 tons of tires, electronics and appliances during
FY23 from 439 households throughout the ORSWMD district at
collections held in Rolla, St. Robert, Belle and Dixon.
Completed a required assessment inventory for the Ozark River
Solid Waste Management District.

Completed and submitted two grant applications to MDNR
for administration and project implementation of Ozark River
Solid Waste Management District.

Coordinated three meetings of the ORSWMD Executive Board
- October 2022, and March and May 2023.

Coordinated two meetings of the Ozark Rivers SWMD Full
Council - December 2022, and June 2023.

Submitted and secured a MERC/SEMA grant with the assis-
tance of Rolla Fire and Rescue that provided $50,000 worth of
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booms and pads to fire departments in the MLEPD service area
and $24,000 in equipment for the Regional Homeland Security
Response Team.

Distributed 2023 Ozark Rivers SWMD grant application
information to all city and county governments and provided
technical assistance to those inquiring about the Ozark Rivers
SWMD grant application process.

Provided technical assistance for 29 open grant projects during
2022/2023.

Educated the general public on the importance of attending
special collections for recycling electronics, appliances and
tires through events scheduled in Dixon, St. Robert, Salem and
Rolla.

Administered an Ozark Rivers grant awarded for special waste
collections held throughout the district.

Completed and submitted grant applications for ORSWMD
Operations and Plan Implementation projects to MDNR.
Advertised Community Right-to-Know information re-
gion-wide on behalf of MLEPD.

Collected and organized Tier II reports for the region.
Coordinated the annual state legislative priorities survey pro-
cess.

Coordinated the annual federal legislative priorities survey
process.

Developed the annual state legislative priorities report.
Developed the annual federal legislative priorities report.
Implemented MRPC's residential household hazardous waste
(HHW) collection grant and provided technical assistance to
staff at the St. Robert and Rolla HHW sites. This free service
benefited 981 households in the Ozark Rivers Solid Waste Man-
agement District.

Submitted annual progress report to the Economic Develop-
ment Administration (EDA) for a three-year grant in January
2023.

Submitted annual GRPA report to the Economic Development
Administration (EDA) for the CARES Act Planning grant in
March 2023.

Submitted bi-annual progress reports to the Economic Devel-
opment Administration (EDA) for the CARES Act Planning
grant in October 2022 and April 2023.

Attended Active Living Community of Practice (ACLP) grant

training in Jefferson City on Oct. 24, 2022, related to the commu-

nities of Belle, Rosebud, and Bland along the Rock Island Trail.
Continued to work with the Missouri Department of Transpor-
tation (MoDOT) to gather local input on transportation needs
and issues and provide staff support to the Transportation Ad-
visory Committee (TAC), an advisory group serving as liaison
between local citizens and MRPC, including the coordination
of five meetings.

Maintained a multi-modal transportation stakeholder’s email
list.

Maintained a traffic counter trailer, which may be used by
member communities and organizations.

Worked with Meramec Region Transportation Advisory Com-
mittee (TAC) on Tier 1, 2, and 3 High Priority Unfunded Needs

(HPUN) for road and bridge and multimodal improvements on
the state system.

Worked with Meramec Region Transportation Advisory Com-
mittee (TAC) to rank BRO Off-System Bridges and Transpor-
tation Alternatives Program (TAP) grant applications in the
Meramec region.

Submitted MoDOT workplan for 2023-2024 and Self-Evaluation
for 2023.

Completed six MoDOT bi-monthly reports for activities and
invoicing.

Completed update of the Public Transit Human Services Trans-
portation Coordination Plan by February 2023.

Completed a Floodplain Housing Study, funded by CDBG, for
the communities of Chamois, Hermann, Waynesville, Steelville
and Newburg.

Completed a resilience update to the Comprehensive Economic
Development Strategy (CEDS) in June 2023.

Participated in a MACOG statewide meeting of RPC staff in-
volved in HSOC activities.

Coordinated the Naturally Meramec Consortium by working
with agriculture, tourism, and culinary businesses across the
region. Facilitated monthly meetings, hosted training events,
visited businesses, gathered data, set up day-trip trials and
marketed the businesses through the Naturally Meramec web-
site and Facebook page, all in an effort to expand markets for
producers and encourage agritourism opportunities.
Maintained Naturally Meramec website, including update of
Places page, email addresses, Events and any necessary addi-
tions/deletions of businesses.

Posted events on the Naturally Meramec website and Facebook
page.

Held Naturally Meramec Consortium meetings on Feb. 28 and
March 28, 2023.

Completed the following trail updates for placement on the
Naturally Meramec website: Pumpkin Patch Trail and Fall
Trails.

Submitted the final annual report for the Farmers Market Local
Food Promotion Program (FMLFPP) to USDA in December
2022.

Met with eight counties within the Meramec region to discuss
unfunded transportation needs.

Held Region I HSOC quarterly meeting with regional partners
in July and October 2022 and January and April 2023.
Coordinated and administered Region I HSOC grant pro-
gram, which benefited Region I. Four FY 22-23 grants totaling
$75,985.11 were awarded in July 2022. Completed and submitted
Region I HSOC progress reports to Office of Homeland Security
in December and July. Represented Region I HSOC at State
HSOC Chair meetings and at State Homeland Security Adviso-
ry Committee (HSAC) meetings on a quarterly basis.
Coordinated a Region I RHSOC grant in the amount of $25,000
for the Meramec Regional Planning Commission’s Region I
Work Plan.

Accepted Applications for RHSOC grants, coordinated review
and managed awards for the following: Pulaski County Eo1,
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Pulaski County Emergency Management Agency, City of Rolla
Fire and Rescue, St. James Ambulance District and Waynesville
Rural Fire Protection District.

Coordinated a Region I RHSOC grant in the amount of $12,000
for the Meramec Regional Planning Commission’s planning
and training activities.

Coordinated a Region I RHSOC grant in the amount of
$3,999.21 for the Meramec Regional Planning Commission’s
Region I M & A.

Updated the inventory list for SEMA Region I's Regional Home-
land Security Oversight Committee (RHSOC).

Completed three THIRA planning meetings on behalf of Re-
gion | HSOC.

Submitted and updated HSOC Region I THIRA in October
2022.

Submitted Region I HSOC bi-annual reports to the Office of
Homeland Security/Department of Public Safety in July and
January.

Updated the inventory list for SEMA Region I's Regional Home-
land Security Oversight Committee (RHSOC).

Participated in monthly Rural Communities Opioid Response
Program (RCORP) meetings with grant administrators between
July 2022 and June 2023.

Held Meramec Region’s Opioid Affected Youth Initiative con-
sortium meetings on Aug. 17, Sept. 15, and Nov. 10, 2022, and Jan.
26, March 23, and May 18, 2023.

Held Meramec Region Recovery Alliance Consortium meetings
on July 29 and Nov. 2, 2022, and Jan. 18 and April 26, 2023.
Submitted April 2022 through September 2022 Bi-annual Prog-
ress Report in November 2022 and October 2022 through March
2023 Bi-annual Progress Report in April 2023 to the Health
Resources and Services Administration, Rural Communities
Opioid Response Program.

Contracted with Invent Yourself, LLC (Meramec Region's HRSA
sub-grantee) to provide a regionwide Community Conversation
in July 2022 providing an open forum for discussing the opioid
epidemic with providers, law enforcement and jail administra-
tion in the region.

Hosted a Black Balloon Day event in March 2023, a remem-
brance of all those lost to an opioid overdose.

Assisted with and participated in planning conversations with
IIR for the Opioid Affected Youth Initiative (OAYI) Shindig on
July 26, 2022.

Received $124,645 two-year grant from the Delta Regional Au-
thority (DRA) to provide commercial composting training, GAP
certifications, Naturally Meramec Consortium support and day
trips in October 2023.

Co-chaired quarterly MACOG Transportation Planners’ meet-
ings in September and December 2022.

Participated in virtual Missouri Complete Streets Advisory
Committee meetings.

Contacted Law Enforcement Agencies in the Meramec Region
to discuss data collection on July 29, 2022.

Worked with Invent Yourself, LLC on a youth awareness event
in August 2022.

Participated in Rural Communities Opioid Response Pro-
gram-Implementation (RCORP) data collaborative Zoom calls
in July and August 2022.

Hosted a Youth SWOT (Strengths, Weaknesses, Opportunities
and Threats) subcommittee meeting on Feb. 17, 2023, with mem-
bers of the community and youth to determine action plans for
future opioid education, diversion methods and prevention. A
follow-up meeting was held with Rep. Tara Peters on April 7,
2023.

Provided the OAYI technical team with information to discuss
Seeking Safety tips with other grantees in April 2023.
Participated in virtual broadband information sessions with
the Missouri Department of Economic Development’s Office of
Broadband in October and December 2022 and February, April
and June 2023.

Completed an After-Action Report for the Comprehensive Eco-
nomic Development Strategy (CEDS) pandemic update.
Hosted bi-weekly broadband digital inclusion and FCC map
challenge virtual meetings with regional stakeholders on Dec. 5
and Dec. 19, 2022, and Jan. 11, 2023.

Sent grant alerts on: Ozark Rivers Solid Waste Management
District (ORSWMD) grant program, ARPA Broadband Infra-
structure grant program, and the Missouri Department of Natu-
ral Resources (DNR) Bus Grant Program, Missouri Department
of Transportation (MoDOT) 2022 Governor’s Transportation
Cost Share Program, Missouri Department of Public Safety’s
Enhancing Community Preparedness and Resilience (ECPR)
and Enhancing Cybersecurity Local Preparedness (ECSLP)
grants, Coover Foundation’s Celebration of Public Spaces grant,
Missouri Department of Economic Development (MO-DED)
American Rescue Plan Act (ARPA) Small Business Grants and
Community Revitalization Grants, Missouri S&T’s Education-
al Class: Legal Planning for Small Businesses, the Missouri
Department of Elementary and Secondary Education Missouri
Crunch-Oft/Promoting Specialty Crops in Missouri Schools
Grant Program, Missouri Department of Economic Develop-
ment’s ARPA Local Tourism Asset Development Grant pro-
gram, Missouri Department of Transportation (MoDOT) and
AAA Missouri Buckle Up Phone Down High School Showdown
Grant program, Missouri Farmer Association (MFA) Volunteer
Fire Grant, Missouri Department of Transportation (MoDOT)
Traffic Engineering Assistance Program (TEAP), Missouri
Department of Economic Development (DED) Broadband
Infrastructure Grant Program, Missouri State Emergency
Management Agency (SEMA)/Federal Emergency Management
Agency (FEMA) Building Resilient Infrastructure and Commu-
nities (BRIC) and Flood Mitigation Assistance (FMA), Mis-
souri Department of Natural Resources’ 2022 Diesel Emission
Reduction Act (DERA) grant program, Missouri Department
of Natural Resources Division of State Parks 2023 Recreation
Trails Program (RTP), Missouri Department of Transportation
(MoDOT) Transportation Alternatives Program (TAP), Human-
ities Council Major Grant Program, Missouri Department of
Economic Development (DED) Youth Opportunities Program
(YOP) Tax Credits, Cynthia Woods Mitchell Fund for Historic
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Interiors, Johanna Favrot Fund for Historic Preservation, Office
of Broadband Development’s Digital Demonstration Projects
Grant program, Missouri Department of Economic Develop-
ment (DED) Entertainment Industry Grant Program (public
input), Robert Wood Johnson Foundation’s Harold Amos
Medical Faculty Development Program, Missouri Department
of Economic Development (DED) Non-Profit Grant Program
(public input), Missouri Department of Public Safety (DPS)
State Services to Victims Fund (SSVF), Missouri Department
of Economic Development (DED) Neighborhood Assistance
Program (NAP) (tax credits), Missouri Department of Transpor-
tation (MoDOT) Missouri Elderly and Handicapped Trans-
portation Assistance Program (MEHTAP) and the State Transit
Assistance (STA) program, Missouri Department of Natural
Resources Energy Loan Program, the Federal Home Loan Bank
Competitive Affordable Housing Program, 2024 State Services

to Victims Fund (SSVF) Funding Opportunity (FO), the Missou-

ri Department of Natural Resources (DNR) Non-Playground

& Playground Scrap Tire Material Grants, Department of
Economic Development (DED) Cell Towers Grant Program,
FY2024 Military Community Reinvestment Grant, The Clifford
Willard Gaylord Foundation Grant program, Missouri Depart-
ment of Transportation (MoDOT) Regional Bridge Program,
U.S. Department of Transportation Charging and Fueling
Infrastructure Grant Program, U.S. Department of Justice COPS
Hiring Program (CHP), United Way of Central Missouri Com-
munity Support Grants, Union Pacific Foundation Community
Ties Giving Program, U.S. Department of Transportation Safe
Streets and Roads for All (SS4A) and Wildlife Crossings Pilot
Program, Fidelity Communications Charitable Giving Fund,
U.S. Department of Agriculture (USDA) Socially Disadvan-
taged Groups Grant Program and Community Connect Grant
Program, Historic Preservation Tax Credit Program, Missouri
Humanities Mini Grants Program, Delta Regional Authority
(DRA) Strategic Planning Program, Missouri Housing Develop-
ment Commission’s Shelter Operation Support Pilot Program,
State Homeland Security Program (SHSP) Counter Terrorism
Officer (CTO) Equipment Grant and the Protection of Soft
Targets/Crowded Places (PSTCP).

Youth from the Meramec Region traveled to the state capitol on
March 8, 2023, and met with state legislators to discuss sub-
stance-use-disorder and opioid-use-disorder. The group brought
with them the results of a SWOT analysis they had completed.

Presented on grants for the Rock Island Trail at DHSS Active
Transportation training in Jefferson City.

Alerted counties to the availability of additional funds through
ARPA that could be requested: Local Assistance and Tribal
Consistency Funds is a general revenue enhancement program
that provides additional assistance to eligible revenue sharing
counties.

Presented to the Missouri Public Utility Alliance on Infrastruc-
ture Investments and Jobs Act (I[JA) and preparing for grants.
Sent information on Delta Regional Authority (DRA) funded
projects in the region to an educator.

Attended the Delta Regional Authority (DRA) Local Develop-
ment District training in Memphis.

OUTSIDE THE MERAMEC REGION
Attended the Multi-State Hazardous Materials Response Con-
ference in Independence, MO on behalf of the MLEPD.
Coordinated and assisted with a Grim Reaper docudrama pre-
sentation to Summersville High School on Oct. 26, 2022.
Coordinated and assisted with a Mock Crash docudrama at
Mountain View High School on March 30, 2023.

Coordinated and assisted with a Grim Reaper docudrama at
Buffalo High School on March 30, 2023.

Coordinated and assisted with a Mock Crash at Palmyra High
School on April 4, 2023.

Coordinated and assisted with a Mock Crash at New Madrid
High School on April 13, 2023.

Served as chairperson of the MACOG transportation subcom-
mittee; coordinated meetings; updated work plan criteria; co-
ordinated self-evaluation process for RPCs/COGs and gathered
2023/2024 workplans on behalf of MACOG.

Provided MACOG transportation planners information on road
safety audits.

Co-chaired quarterly MACOG Transportation Planners’ meet-
ings in September and December 2022 and June 2023.
Participated in the MACOG Professional Development Retreat
in Warsaw, MO.

Facilitated a nomination for the Missouri Recycling Associ-
ation’s “Leadership in Waste Reduction, Reuse, and Recycle”
award nomination for Veolia North America’s recycling of wind
turbine blades.

Provided the Missouri Recycling Association with technical
support on review of waste reduction displays for public out-
reach and education.

Provided consultations upon request through the Environ-
mental Education Association (MEEA) as a board member and
Missouri Green Schools committee member.

Contacted all of the solid waste districts in the state to compile
a list of Green Holiday Tips to share statewide with planners.
Provided a presentation on legislative outreach and advocacy
for solid waste planners statewide.

Completed the THIRA update for the Region I HSOC and sub-
mitted it to the Office of Homeland Security. (Laclede County)
Provided information on the low water bridge study and prior-
itization that was completed in 2015 to the Meramec Low Water
Crossing Partner group.
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MRPC, with funding through the MoDOT Public Information
Committee, was able to coordinate a crash simulation docudrama at
the Palmyra High School on April 4, 2023. The grant allows MRPC
to coordinate these events all across the state.

Attended a meeting of the Laclede County Emergency Plan-
ning Committee and answered questions regarding joining the
MLEPD.

Attended Missouri Recycling Associate board meetings, chaired
the education committee and assisted with social media.
Coordinated a Zoom meeting on Jan. 10, 2023, for planners to
discuss the judgment on a lawsuit won by District L against
MDNR that will impact all solid waste districts.

Developed agendas, coordinated speakers and facilitated five
statewide solid waste planners meetings.

Provided networking distributions for Region P’s upcoming
workshops.

Provided five reports on solid waste planners meetings to the
statewide Solid Waste Advisory Board (SWAB) in Jefferson City,
MO.

Surveyed solid waste planners statewide on research and devel-
opment grants.

Coordinated the third annual, statewide, virtual Earth Day
Stewardship Showcase to raise awareness of the ways Missou-
rians are responding to a call for waste reduction. This year’s
theme was Rescue Earth’s Resources — Be a First Responder for
the Plant!

Shared the state of Missouri record retention minimum stan-
dards with Boonslick RPC including corresponding MO revised
state statute.

Shared best practices with Boonslick RPC regarding GMS
accounts receivable module and how to record write-off of
overstated revenues.

Shared MRPC's fiscal policies, internal controls over processes,
collections process, credit card policy, procurement policy and
associated forms with MOKAN RPC.

Shared MRPC’s auditor Information with Southwest MO Coun-
cil of Governments.

Coordinated agenda & facilitated the September 2022 MACOG
fiscal officer meeting.

Provided assistance to Mid-MO RPC to retrieve its e-Verify

memorandum of agreement from the USCIS system for their
grant application.

Provided assistance to Northeast MO RPC on new MoDOT
invoice.

Provided assistance to South Central Council of Governments
with the OMB standard form for financial reporting to EDA.
Provided assistance to Kaysinger Basin RPC’s executive director
regarding cash flow improvement, program expansion, financial
information, billable services, membership dues, etc.

Shared MRPC’s most recent salary comparison results from
2018 with Ozark Foothills RPC.

Shared fiscal track agendas with MACOG president for future
training topics.

Shared MoDOT training power point, time sheet example and
expense reimbursement request forms for the state-wide Tran-
sit Plan update.

Contact Barker Phillips Jackson Insurance Group to solicit an
HR training presenter for the MACOG fiscal professional devel-
opment conference track.

Provided assistance to Mid-MO RPC regarding ERISA require-
ments for defined retirement and fully or partially funded
health plans.

Shared MRPC's health, ancillary, property and casualty insur-
ance information with the Regional Transportation Organiza-
tion and shared BP] Insurance contact information.

Provided SBA 504 and 7a loan program information to an indi-
vidual in Gerald, MO, looking to sell business to an employee.
Provided SBA 504 underwriting information to a real estate
company outside of the Meramec region for a self-storage
business.

Provided EIDL information to a local banker in Ava, MO.
Provided SBA 7a loan program information to a bank in Jeffer-
son City, MO.

Provided SBA 504 and EDA RLF loan program information
and financing structure for an individual looking to purchase a
Farm Supply business in Jefferson City, MO.

Provided SBA 504 loan program eligibility information to an
individual looking to purchase an existing salon/boutique in
Mountain Grove, MO.

Provided SBA 504 loan program information to an individual in
Branson, MO, looking to purchase an existing hotel business.
Provided SBA 7a loan eligibility information to an individual to
purchase an existing business in Perryville.

Provided information on injection and seller/standby carryback.
Provided SBA deed of trust release instructions, possible SBA
504 financing option and MidMO RPC’s contact information for
potential EDA RLF loan to an existing borrower for a business
expansion in Fulton, MO.

Participated in MoDOT's statewide planning partners annual
meeting in February 2023 in Jefferson City.

Participated in Recovery Day at the Capital with youth in
March 2023.

Provided SBA 504 loan program information to an individual
looking to purchase an existing gas station/car wash business in
Leadwood, MO.
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Provided SBA microloan program information and Justene
Petersen’s contact information to a small business in Caruthers-
ville, MO.

Provided contact information for Lake Ozark Council of Gov-
ernments to an individual in that area.

Provided contact information for Lake Ozark Council of Gov-
ernments for Community Foundation of the Lake.

Provided list of Federal Lands Access Program (FLAP) 2022
awardees to an engineering firm.

Contracted for asbestos inspection for city of Houston on a
structure to be demolished.

Continued administering a grant in the amount of $558,000
from MoDED for the city of Pacific to acquire and demolish 27
properties in the floodway/floodplain.

Continued administering a grant from the Federal Home Loan
Bank for the city of Bonne Terre to renovate homes in the city.
Continued administering a grant from the Federal Home Loan
Bank on behalf of the Boonslick Regional Planning Commis-
sion for the city of Wells Villa to renovate homes in the city.
Continued administering a Federal Home Loan Bank grant in
the amount of $546,070 on behalf of Liberty Senior Citizens
Home, Inc., for funds to renovate 24 senior apartments in Taos,
MO in partnership with USDA.

CRAWFORD COUNTY

Provided $1.1 million in rental assistance through the Housing
Choice Voucher Program to an average of 262 households. This
includes the cities of Bourbon, Cuba, Leasburg, Steelville and
Sullivan and the communities of Cherryville and Cook Station.
Participated in the Crawford County Community Resource
Coalition meetings throughout the year.

Provided technical assistance and submitted required reports
for Crawford County’s ARPA funds.

Coordinated pre-bid Lead Remediation Project walk throughs
on Aug. 19, Sept. 16 and Oct. 20, 2022.

Provided overview and outreach on the Lead Safe program to
the Crawford County Resource Provider Coalition on Nov. 16,
2022.

Facilitated an informational session on potential Ozark Rivers
grant project for Onondaga State Park interpretive staff members.
Completed a hazardous material training survey of emergency
response agencies in Crawford County for the Meramec Local
Emergency Planning District.

Completed the annual update of the Meramec Regional Haz-
ardous Materials Emergency Response plan and distributed the
application region-wide.

Coordinate the final planning meeting for the update of the
Crawford County Hazard Mitigation plan.

Provided alkaline battery collection boxes to the Lone Star

4-H Club’s project to increase rural recycling through drop-off
library locations in Cuba, Steelville and Bourbon.

Displayed Earth Day Trash Art at Gallery Zeke in Steelville.
Conducted Meramec River floodplain monitoring for damage
after flood event.

Conducted Huzzah Creek floodplain monitoring for damage
after flood event.

Finalized approved Crawford County Hazard Mitigation Plan
and distributed it to jurisdictions.

Completed and submitted monthly progress reports for the
hazard mitigation plan update to SEMA.

Met with SEMA representatives on behalf of Crawford County
for a Floodplain Community Engagement visit.

Completed NFIP Participating Community Reports on behalf
of the county and submitted to SEMA.

Placed a surveillance camera on Forest Road 2478A on May 18,
2023.

Received and processed floodplain development permit from
BNSF.

Provided information and Crawford County Floodplain ordi-
nance to Titan Solar Power.

Received and processed two floodplain development permits
for Resource Environmental Solutions.

Served as floodplain coordinator for the county.

Distributed floodplain flip books to city employees to assist
them in understanding their responsibilities in floodplain
management.

Distributed floodplain brochures to city hall and area banks.
Attended a Damage Assessment class.

Attended a class on the correct completion of floodplain devel-
opment permits.

Secured a MERC/SEMA grant that provided booms and pads to
Bourbon Fire Protection District, Cuba Fire Protection District,
Leasburg Community Volunteer Fire Department, Sullivan Fire
Protection District and Steelville Fire Protection District.

Met with new presiding commissioner on what MRPC is and
his role on the board.

Met with Crawford County Commission, city leadership and
TAC members on Now. 22, 2022, to discuss unfunded transporta-
tion needs on the state system.

Met with Crawford County CIT to discuss county service needs
July 6, August 3, Sept. 10, 2022.

Facilitated 10 Seeking Safety classes at Crawford County Jail
August 2022 - September 2022 an another 10-sessions October
2022 - December 2022.

Provided re-entry binders to Crawford County Jail on Sept. 21,
2022.

Provided additional resources to a previous Seeking Safety
participant in September 2022.

Completed first draft of Crawford/Washington Day Trip for
Naturally Meramec Consortium.

Provided information to a local individual about grant pro-
grams as potential resources to fund the establishment of a
nature reserve with sculptures.

Attended Crawford County CIT monthly meetings from July
2022 to June 2023.

Provided the lived experience portion of the CIT training in
Crawford County on April 18, 2023.

Provided grant resources for fire department wanting to pur-
chase a boat.

Provided information to a local organization about grant pro-
grams as potential resources to fund the purchase/construction
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of a new food pantry building with freezers.

Sent potential resources for renovating a building into a coro-
ner’s office.

Met with county officials to visit the Bird’s Nest Access and
discuss funding to create a barrier wall, connected officials with
Missouri Department of Conservation for potential partnership
funding.

Provided potential resources for preserving/upgrading the
county courthouse.

Provided information on MRPC grant writing services to a
county organization.

Accepted applications, arranged local board meetings and pro-
vided assistance to local organizations regarding the allocation
of recently awarded Emergency Food and Shelter Program
(ESP) funding.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services, to Crawford County and its cities.

BOURBON
Awarded a Project Graduation mini-grant, using Coalition
for Roadway Safety (Central District) funds to Bourbon High
School. School received $300 cash and $100 in Buckle Up/
Phone Down incentives for its project graduation event.
Completed administering a CDBG grant in the amount of
$500,000 for the reconstruction of E. Pine Street, Bourbon,
through the downtown business district.
Completed a Delta Regional Authority grant for the construc-
tion of a new wastewater treatment facility in Bourbon.
Secured a MERC/SEMA grant that provided booms and pads to
Bourbon Fire Protection District, Cuba Fire Protection District,
Leasburg Community Volunteer Fire Department, Sullivan Fire
Protection District and Steelville Fire Protection District.
Provided alkaline battery collection boxes to the library in
Bourbon.
Provided SBA 504 and EDA RLF loan program information to
an individual looking to purchase additional equipment and
expand their business in Bourbon, MO.
Provided 15 backpacks and 15 summer bags with substance use
disorder information to Bourbon Head Start in August 2022 and
May 2023, respectively. Bags are provided as a part of the Family
Assistance Backpack Program funded by the Opioid Affected
Youth Initiative through the Department of Justice.
Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Bourbon High School.
Met with city and engineer on funding for new municipal
center.
Sent information on potential source of funds for police depart-
ment computers.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

CUBA

Presented a bicycle/pedestrian program to Pre-K students at the
Cuba Head Start on Sept. 15, 2022.

Awarded a Project Graduation mini-grant, using Coalition for
Roadway Safety (Central District) funds to Cuba High School.
School received $300 cash and $100 in Buckle Up/Phone Down
incentives for their project graduation event.

Provided technical assistance and submitted required reports
for the city of Cuba’s ARPA funds.

Shared MRPC's list of audit firms for direct solicitation to the
Cuba city clerk.

Shared marketing materials and sample loan structures with a
local lender bank in Cuba.

Provided EDA RLF loan program information and application
to an individual looking to purchase a leased building in Cuba,
MO.

Provided SBA 504 loan information to an individual looking to
expand a greenhouse business in Cuba, MO.

Provided SBA 504 loan program information to an individual
looking to purchase a building for a resale business expansion
in Cuba, MO.

Provided alkaline battery collection boxes to the library in
Cuba.

Provided EDA RLF loan program information to an individual
looking to start a new business for independent living services
in Cuba, MO.

Assisted a small business in Cuba, MO, with EDA RLF financ-
ing for the purchase of land and building for their bakery & deli
business.

Provided 43 backpacks and 43 summer bags with substance use
disorder information to Cuba Head Start in August 2022 and
May 2023, respectively. Bags are provided as a part of the Family
Assistance Backpack Program funded by the Opioid Affected
Youth Initiative through the Department of Justice.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Cuba Middle School
during fall 2022 and spring 2023 semesters.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Cuba Middle School.
Provided information to the city about grant programs as
potential resources to rehabilitate a municipal pool and local
fairgrounds.

Provided information to a local youth-related organization
about grant programs as potential resources to expand services
and purchase a building.

Sent information to local food bank as possible sources for new
facility.

Provided and discussed grant and loan potentials with new
childcare business.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

LEASBURG
Secured a MERC/SEMA grant that provided booms and pads to
Bourbon Fire Protection District, Cuba Fire Protection District,
Leasburg Community Volunteer Fire Department, Sullivan Fire
Protection District and Steelville Fire Protection District.
Provided SBA 504 and EDA RLF loan program information to a
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local bank for a small business in Leasburg, MO.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

Met with Leasburg leadership on community needs and grant
opportunities.

STEELVILLE
Displayed Earth Day Trash Art at Gallery Zeke in Steelville.
Provided alkaline battery collection boxes to the library in
Steelville.
Secured a MERC/SEMA grant that provided booms and pads to
Bourbon Fire Protection District, Cuba Fire Protection District,
Leasburg Community Volunteer Fire Department, Sullivan Fire
Protection District and Steelville Fire Protection District.
Provided SBDC contact information to an individual looking
for assistance in developing a business plan.
Facilitated meeting with local stakeholders to discuss the
CDBG Disaster Housing Study.
Hosted the Opioid and Substance Use Disorders Awareness
Walk in Steelville on Sept. 10, 2022.
Facilitated 10 Seeking Safety Classes at Steelville High School
in January 2023.
Completed a Strategic Plan for the city of Steelville using
MRPC’s CARES Act funds April to June 2023.
Continued administering a grant request in the amount of
$495,788 on behalf of the city of Steelville to the Missouri De-
partment of Economic Development for significant upgrades to
the community center to make it more efficient and functional.
Discussed potential to use ARPA funds to cover the remaining
balance of community building project.
Sent info on ARPA Entertainment grant to city to share with
local theaters.
Provided information to a local individual about grant pro-
grams as potential resources to install a tourism art piece.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

SULLIVAN
Secured an Air Monitoring for Fire Operations class training
through MERC/SEMA for Sullivan Fire Department and sur-
rounding agencies.
Provided Justene Peterson contact information and EDA RLF
loan program information to a small business located in Sulli-
van, MO.
Provided SBA 504 and 7a and EDA RLF loan program infor-
mation to an individual in Sullivan, MO looking to finance a
construction project.
Hosted a booth for MRPC'’s Opioid Programs at the Substance
Use Disorder Awareness event on Sept. 17, 2022.
Secured a MERC/SEMA grant that provided booms and pads to
Bourbon Fire Protection District, Cuba Fire Protection District,
Leasburg Community Volunteer Fire Department, Sullivan Fire
Protection District and Steelville Fire Protection District.
Provided information on Community Development Block

grants and 49 grant alerts, which are listed under Regional
Services.

DENT COUNTY

Provided $398,773 in rental assistance through the Housing
Choice Voucher Program to an average of 112 households. This
includes the communities of Boss, Jadwin, Lenox and the city
of Salem.

Deployed illegal dump surveillance camera on Mark Twain
National Forest off Highway MM on Nowv. 10, 2022.

Deployed illegal dump surveillance camera on Mark Twain
National Forest on County Road 5650 and Forest Road 2307 on
Nov. 29, 2022.

Completed a hazardous material training survey for the
MLEPD in Crawford, Dent, Gasconade, Maries, Osage, Phelps
and Washington counties.

Placed a surveillance camera at the north end of Forest Road
2487A on Feb. 15, 2023.

Displayed Earth Day Trash Art at Town and Country Bank in
Salem.

Secured a Hazardous Materials Rapid Sizeup class training
through MERC/SEMA for Dent County Sheriff's Office and
Salem Memorial District Hospital and surrounding agencies.
Secured a MERC/SEMA grant that provided booms and pads
to Dent County Fire Protection District, Jadwin Volunteer Fire
Department, Lenox Rural Fire Department, Quad County Fire
Protection District and Montauk Rural Fire Department.
Provided SBA 504 and 7a loan program information to an exist-
ing business in Dent County.

Met with Dent County Commission, city leadership and TAC
members on Oct. 3, 2022, to discuss unfunded transportation
needs on the state system.

Provided information to Dent County SherifFs office regarding
Seeking Safety on July 26, 2022.

Attended Dent County CIT monthly meetings from July 2022 to
June 2023.

Submitted a grant request in the amount of $1,081,638.90 on
behalf of the Northwood R-IV School District to FEMA for
construction of a multi-purpose building that will serve as the
school district’s tornado safe room.

Facilitated 10 Seeking Safety classes at Dent County Jail from
November 2022 - January 2023.

Provided re-entry binders to Dent County Jail in January 2023.
Provided a resident with contact for South Central Community
Action weatherization program.

Met with Salem Memorial Hospital personnel on multiple
occasions to discuss needs and to share information on possible
funding resources.

Provided information on state ARPA funds for fire departments
to local department.

Provided information to a local organization about grant pro-
grams as potential resources to purchase a vehicle and equip-
ment for a meal delivery service.

Discussed funding option for Salem Memorial District Hospital
to locate a clinic in Bunker and sent grant information.
Provided USDA contact information to the Salem R-80 district
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to discuss funding of a SEMA storm shelter.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services, to Dent County and its cities.

SALEM
Provided technical assistance and submitted required reports
for the city of Salem’s ARPA funds.
Provided the Incredible Journey program for the Water Cycle
Summer Reading Program at the Salem Public Library on July
12, 2022.
Provided Buckle Buddy and Bike/Pedestrian Safety programs at
the Salem Back to School Fair on Aug. 13, 2022.
Promoted the Lead Safe program at the Salem Back to School
Fair on Aug. 13, 2022.
Provided lead paint inspection/risk assessments in Salem on
Oct. 24 and Nov. 21, 2022.
Met with Salem city officials to go over the requirements for
adopting new floodplain maps and ordinances.
Participated in the SEMA floodplain management audit on
behalf of the city.
Submitted necessary documentation to SEMA for floodplain
management audit on behalf of the city.
Completed the annual NFIP Participating Form to SEMA on
behalf of Salem.
Served as floodplain coordinator for the city of Salem.
Distributed floodplain flip books to city employees to assist
them in understanding their responsibilities in floodplain
management.
Distributed floodplain brochures to city hall and area banks.
Attended a Damage Assessment class.
Attended a class on the correct completion of floodplain devel-
opment permits.
Secured a Hazardous Materials Rapid Sizeup class training
through MERC/SEMA for Salem Memorial District Hospital
and Dent County SherifP's Office and surrounding agencies.
Secured a MERC/SEMA grant that provided booms and pads
to Dent County Fire Protection District, Jadwin Volunteer Fire
Department, Lenox Rural Fire Department, Quad County Fire
Protection District and Montauk Rural Fire Department.
Provided EDA RLF loan program information to an individual
looking to start a new plant nursery in Salem, MO.
Provided EIDL loan payment and other loan instructions to
local non-profit in Salem, MO.
Provided EDA RLF loan program eligibility requirements,
application and checklist to an existing EDA CARES RLF bor-
rower for an expansion project.
Provided SBA 504 loan program, SBDC contact information,
EDA RLF financing options and loan application to an indi-
vidual looking to purchase an existing lumber yard business in
Salem, MO.
Completed an Active Transportation Plan for the city of Salem
and presented the final document to the city council on Dec. 13,
2022.
Created a digitized version of the existing zoning map.
Hosted the Opioid and Substance Use Disorders Awareness

Walk in Salem on Sept. 24, 2022.

Provided 34 backpacks with substance use disorder information
to Salem Head Start in August 2022. Bags are provided as a part
of the Family Assistance Backpack Program funded by the Opi-
oid Affected Youth Initiative through the Department of Justice.
Hosted a booth for MRPC'’s Opioid Programs at Salem’s Back to
School Fair on Aug. 13, 2022.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Salem High School.
Provided a drug take-back box to the Vandivort Pharmacy in
February 2023.

Provided an Existing Land Use map for the city to review in
April 2023.

Participated in Tiny House zoning ordinance discussions in
2022.

Provided potential resources to help with a Veterans housing
program.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

Sent information on potential source of funds to local nursing
home impacted by COVID.

Provided asbestos inspection services on four properties to be

demolished.
GASCONADE COUNTY

Provided $110,064 in rental assistance through the Housing
Choice Voucher Program to an average of 28 households. This
includes the cities of Bland, Hermann, Owensville, and Rose-
bud.

Provided a monthly update on public housing and the family
self-sufficiency program at the Community Awareness and
Resource Exchange (CARE) meetings.

Presented at September 2022 meeting of the Community
Awareness and Resource Exchange (CARE).

Planned, coordinated and attended a quarterly meeting of the
Gasconade Valley Enterprise Zone meeting in Linn on Aug. 25,
2022.

Prepared and submitted Work Keys testing grants on behalf

of the Gasconade Valley Enterprise Zone for Owensville and
Hermann high schools in Gasconade County.

Provided roadway safety information at the Gasconade County
Health Fair held in Owensville on Oct. 14, 2022.

Provided roadway safety information at the Gasconade County
Safety Fair held in Owensville on June 21, 2023.

Coordinated a Gasconade Valley Enterprise Zone meeting in
Owensville on Jan. 26, 2023.

Coordinated the annual meeting of the Gasconade County En-
hanced Enterprise Zone board on Nov. 29, 2022, at White Mule
Winery at Drake.

Provided technical assistance and submitted required reports
for Gasconade County’s ARPA funds.

Assisted commissioners with securing the courthouse as a recy-
cled paint demonstration site.

Provided Lead Safe program at Gasconade County Health Fair
on Oct. 14, 2022.
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Coordinate an illegal dump clean up on Kuhne Road on Now. 9,
2022.

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Gasconade
County.

Posted NO Dumping signs on request of private property own-
ers at Kuhne Road clean-up site on Jan. 20, 2023.

Secured a MERC/SEMA grant that provided booms and pads
to Bland Fire Protection District, Hermann Volunteer Fire
Department, Gerald-Rosebud Fire Protection District, Morri-
son Volunteer Fire Department and Owensville Volunteer Fire
Department.

Attended Gasconade County CIT monthly meetings from July
2022 to June 2023.

Secured a Hazardous Materials Rapid Sizeup class training
through MERC/SEMA for Gasconade County Health De-
partment and Hermann Ambulance Distict and surrounding
agencies.

Met with Gasconade County Commission, city leadership and
TAC members on Nov. 10, 2022, to discuss unfunded transporta-
tion needs on the state system.

Hosted a booth at the Gasconade County Health Fair in Octo-
ber 2022.

Provided information on incorporating a community in the
county.

Provided traffic counts on Bem Church Road, Blue House Road
and Woolam Road in Gasconade county.

Provided administration of a $750,000 grant to the county from
the Missouri Department of Economic Development for PWSD
#1 to upgrade its wastewater treatment facility by installing an
oxidation ditch and UV disinfection.

Met with the Fair Board to discuss projects and potential fund-
ing resources.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services, to Gasconade County and its cities.

BLAND

Presented a bicycle/pedestrian program to Pre-K students at the
Small Wonders Montessori School in Bland on Sept. 14, 2022.
Presented a Buckle Buddy program to Pre-K students at the
Small Wonders Montessori School in Bland on Now. 2, 2022.
Presented a bicycle/pedestrian program to students at the
Maries County R-2 Middle School in Bland on Sept. 23, 2022.
Provided technical assistance and submitted required reports
for the city of Bland’s ARPA funds.

Secured a MERC/SEMA grant that provided booms and pads
to Bland Fire Protection District, Hermann Volunteer Fire
Department, Gerald-Rosebud Fire Protection District, Morri-
son Volunteer Fire Department and Owensville Volunteer Fire
Department.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Bland Middle School
during spring 2023 semester.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Bland Middle School.

Met with local stakeholders on April 7, 2023, and completed an
Active Living Community of Practice plan for the city of Bland
in June 2023.

Provided funding resources to Whispering Oaks apartments for
renovations.

Provided potential resources for a private building owner to
renovate an old commercial building.

Contacted USDA Rural Development to advise Whispering
Oaks apartments for renovations.

Completed traffic count in Bland.

Provided USDA contact information to an individual working
on the city budget.

Continued administering a grant in the amount of $750,000
from the Missouri Department of Economic Development to
complete major upgrades to the water system including a new
water tower.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

GASCONADE
Secured a MERC/SEMA grant that provided booms and pads
to Bland Fire Protection District, Hermann Volunteer Fire
Department, Gerald-Rosebud Fire Protection District, Morri-
son Volunteer Fire Department and Owensville Volunteer Fire
Department.
Provided the mayor with resources to help improve water and
sewer systems.
Provided a summary of grants that could help with water sys-
tem infrastructure.
Provided information on securing a Unique Entity Identifier.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

HERMANN

Provided EDA RLF loan program information to an individual
looking to start a river excursion business in Hermann.
Provided SBA 504 and EDA RLF loan program information and
application forms to a local bank for an individual looking to
start up a new business in Hermann.

Provided SBA 504 loan program information to an individual
who wants to purchase land and building in Hermann to move
their current operations.

Submitted a grant request to the State of Missouri to do Work
Keys testing and cover proctoring costs for Hermann High
School, which was funded. Ten students were tested.
Consulted on a Girl Scout project for increasing awareness of
recycling in Hermann.

Provided a letter of support to St. George Catholic School of
Hermann for their MDNR scrap tire grant application.
Secured a Hazardous Materials Rapid Sizeup class training
through MERC/SEMA for Hermann Ambulance District and
Gasconade County Health Department and surrounding agen-
cies.

Secured a MERC/SEMA grant that provided booms and pads
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to Bland Fire Protection District, Hermann Volunteer Fire
Department, Gerald-Rosebud Fire Protection District, Morri-
son Volunteer Fire Department and Owensville Volunteer Fire
Department.

Facilitated meeting with local stakeholders to discuss the
CDBG Disaster Housing Study, which provided housing assess-
ment for structures in the floodplain.

Provided information to a local agency about grant programs
as potential resources to rehabilitate a municipal pool and local
fairgrounds.

Sent information on ARPA Tourism grant to local tourism
development group.

Sent ARPA entertainment grant to city to share with local
theater.

Met with city personnel and engineer to discuss the flood de-
tour route and potential funding to upgrade.

Provided information to the city on developing a Transporta-
tion Alternatives Program (TAP) application.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

MORRISON
Secured a MERC/SEMA grant that provided booms and pads
to Bland Fire Protection District, Hermann Volunteer Fire
Department, Gerald-Rosebud Fire Protection District, Morri-
son Volunteer Fire Department and Owensville Volunteer Fire
Department.
Met with city officials to discuss ARPA and other community
projects.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

OWENSVILLE

Awarded an Ozark Rivers grant in the amount of $7,746.12 to the
University of Missouri Extension for its Reducing Food Waste
Through Meal Preparation Course in Owensville.

Provided a monthly program update on public housing and the
family self-sufficiency program at the Community Awareness
and Resource Exchange (CARE) meetings.

Presented at the September 2022 meeting of the Community
Awareness and Resource Exchange (CARE).

Submitted a grant request to the State of Missouri to do Work
Keys testing and cover proctoring costs for Owensville High
School, which was funded. Fifty-six students were tested.
Presented a bicycle/pedestrian program to Pre-K students at the
Gasconade County Head Start in Owensville on Sept. 7, 2022.
Presented a Buckle Buddy program to Pre-K students at the
Gasconade County Head Start in Owensville on Oct. 26, 2022.
Provided roadway safety information at the Gasconade County
Safety Fair held in Owensville on June 21, 2023.

Awarded a Project Graduation mini-grant, using Coalition for
Roadway Safety (Central District) funds to Owensville High
School. School received $300 cash and $100 in Buckle Up/
Phone Down incentives for their project graduation event.

+  Coordinated a Gasconade Valley Enterprise Zone meeting in
Owensville on Jan. 26, 2023.

+  Posted available buildings and sites in the region on the Mis-
souri LocationOne website.

+  Provided technical assistance and submitted required reports
for the city of Owensville’s ARPA funds.

+  Provided the Incredible Journey program at the Water Cycle
Summer Reading Program at the Scenic Regional Library, Ow-
ensville Branch, on July 13, 2022.

+  Displayed Earth Day Trash Art at Art Works on Main Gallery in
Owensville.

+  Secured a MERC/SEMA grant that provided booms and pads
to Bland Fire Protection District, Hermann Volunteer Fire
Department, Gerald-Rosebud Fire Protection District, Morri-
son Volunteer Fire Department and Owensville Volunteer Fire
Department.

+  Provided 18 backpacks and 18 summer bags with substance use
disorder information to Owensville Head Start in August 2022
and May 2023, respectively. Bags are provided as a part of the
Family Assistance Backpack Program funded by the Opioid
Affected Youth Initiative through the Department of Justice.

+  Sent information to fire chief on state’s ARPA funds for fire
departments.

+  Completed a traffic count.

+  Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

be brave.
ve bold.

-

wdo

A W2 i :
Twelve students from the Owensville Middle School, under the
direction of Art Teacher Dawn Chaney, placed in the 32nd Annual
Earth Day Poster, Trash and Graphic Art contest. This year’s con-
test theme was “Rescue Earth’s Resources: Become a First Responder
for the Planet.”

ROSEBUD

+  Secured a MERC/SEMA grant that provided booms and pads
to Bland Fire Protection District, Hermann Volunteer Fire
Department, Gerald-Rosebud Fire Protection District, Morri-
son Volunteer Fire Department and Owensville Volunteer Fire
Department.

+  Provided traffic count on Hwy. 50 in Rosebud for an event.

+  Provided information to a local organization about grant pro-
grams as potential resources to create a new park in Rosebud.

+  Attended Rock Island Trail community meeting to discuss grant
opportunities.
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Met with local stakeholders on Feb. 28, 2023, and completed
an Active Living Community of Practice plan for the city of
Rosebud in June 2023.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

MARIES COUNTY

Presented information to the county commission regarding
exempt & non-exempt determination, disciplinary actions,
personnel policy development, job description development,
compensatory time and FLSA and US DOLIR requirements,
accounting and time tracking systems and potential proposal
for a general fringe benefit audit.

Met with Brewer Science to share information on Maries Coun-
ty EEZ.

Provided $150,651 in rental assistance through the Housing
Choice Voucher Program to an average of 38 households. This
includes the communities of Brinktown and Vichy and the
cities of Belle and Vienna.

Coordinated and participated in a meeting between Dr. Joan
Schuman and leadership from Vienna, Freeburg and Maries
County to host the MST engineering management class and

Distributed floodplain brochures and flip books to courthouse

for county employees and area banks.

Attended a Damage Assessment class.

Attended a class on the correct completion of floodplain devel-
opment permits.

Met with Maries County Commission, city leadership and TAC
members on Oct. 17, 2022, to discuss unfunded transportation

Dr. Joan Schuman’s MST Engineering Management class shared
their research and ideas on various community needs for Maries

County, Vienna and Freeburg. MRPC works with our cities and

counties to host Dr. Schuman’s class each semester. MRPC staff

helped identify possible projects for study.
Prepared and submitted Work Keys testing grants on behalf of
the Gasconade Valley Enterprise Zone for Belle and Vienna

high schools in Maries County, which was funded.

Presented a bicycle/pedestrian program to students at the
Maries County R-2 Middle School in Bland on Sept. 23, 2022.
Coordinated a Gasconade Valley Enterprise Zone meeting in
Vienna on May 3, 2023.

Coordinated the annual meeting of the Maries County En-
hanced Enterprise Zone Board on Nov. 29, 2022.

Provided technical assistance and submitted required reports
for Maries County’s ARPA funds.

Provided the Incredible Journey program for the Water Cycle
Summer Reading Program at the Heartland Regional Library
System, Vienna Branch, on July 26, 2022.

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Maries County.
Conducted Gasconade River floodplain monitoring for damage
after flood event.

Provided the local newspaper with recycling, disposal, and
transfer station resources to publish for assisting residents
during their loss of trash collection services.

Secured a MERC/SEMA grant that provided booms and pads
to Belle Fire Protection District, Vichy Volunteer Fire Protection
Association, Dixon Rural Fire Protection District — Brinktown
Station and Vienna Fire Protection District.

Answered floodplain administration questions from Maries
County realtor.

Completed NFIP Participating Community Reports on behalf
of the county and submitted to SEMA.

Completed and submitted the NFIP Participating Community
form to SEMA on behalf of Maries County.

Served as floodplain coordinator for the county.

then looks for funding opportunities for those projects that the local
governments want to pursue.

needs on the state system.

Facilitated two 10-week Seeking Safety classes in Maries County
Jail Sept 2022 - October 2022 and March -May 2023.

Provided re-entry binders to Maries County Jail in May 2023
Attended Maries County CIT monthly meetings from Septem-
ber 2022 to June 2023.

Spoke with Maries County Circuit Clerk in Judge Rowden’s
office to discuss possible Seeking Safety services in July 2022.
Provided information on potential funds for EV charging
stations.

Provided resource that might help with getting UEL

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services, to Maries County and its cities.

BELLE
Provided Lead Safe Educational Presentation at Belle Head
Start on Sept. 13, 2022.
Coordinated the Work Keys testing and proctoring for Belle
High School where 37 students were tested.
Presented a bicycle/pedestrian program to Pre-K students at the
Belle Head Start on Sept. 1, 2022.
Presented a Buckle Buddy program to Pre-K students at the
Belle Head Start on Nov. 2, 2022.
Coordinated and assisted with a Grim Reaper docudrama at
Belle High School on April 20, 2023.
Coordinated and participated in student renewal interviews for
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Planning staff met with leadership in Belle to work on its Active
Community of Living Plan. Topics discussed bike and pedestrian
needs and how to make the community more walkable and safer, es-
pecially with the development of the Rock Island State Park through
the city.

the Schierloh Family Scholarship for Maries R-2.

+  Attended the Maries County R-2 Schools Scholarship Commit-
tee meetings and assisted with scholarship awards in May.

+  Provided technical assistance and submitted required reports
for the city of Belle’s ARPA funds.

+  Provided the Incredible Journey program for the Water Cycle
Summer Reading Program at the Heartland Regional Library
System, Belle Branch, on July 28, 2022.

+  Coordinated Special Waste Collection for tires, appliances and
electronics in Belle on Nov. 12, 2022.

+  Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Maries County.

+  Provided the local newspaper with recycling, disposal, and
transfer station resources to publish for assisting residents
during their loss of trash collection services.

+  Presented a Recyclers Unite library program at Heartland Re-
gional Library - Belle Branch on May 25, 2023.

+  Secured a MERC/SEMA grant that provided booms and pads
to Belle Fire Protection District, Vichy Volunteer Fire Protection

Association, Dixon Rural Fire Protection District — Brinktown
Station and Vienna Fire Protection District.

Provided financing options on SBA 504 and EDA RLF loan pro-
grams to an individual looking to purchase an existing restau-
rant in Belle, MO.

Provided EDA RLF loan program information to an existing
business in Belle, MO.

Hosted the Opioid and Substance Use Disorders Awareness
Walk in Belle on Aug. 27, 2022.

Facilitated 10 Seeking Safety classes at Belle High School in
September and October 2022 and a second 10-week session in
February 2023.

Provided 17 backpacks and 17 summer bags with substance use
disorder information to Belle Head Start in August 2022 and
May 2023, respectively. Bags are provided as a part of the Family
Assistance Backpack Program funded by the Opioid Affected
Youth Initiative through the Department of Justice.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Belle Elementary School
during fall 2022 semester.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Belle High School.
Completed a Strategic Plan for the city of Belle using MRPC’s
CARES Act funds in March and June 2023.

Met with local stakeholders on March 23, 2023, and completed
an Active Living Community of Practice plan for the city of
Belle in June 2023.

Attended Rock Island Trail community meeting to discuss grant
opportunities.

Assisted city in preparing and advertising Request for Qualifi-
cations for Rock Island Trail project.

Prepared a set of file folders for Rock Island Trail RTP grant.
Completed a traffic count in a school zone on Third Street in
Belle.

Provided EV funding resources to a community organizer.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

The Maries County R-2 Scholarship Committee, in conjunction with the Meramec Regional Community Foundation, was able to award
nearly $65,000 in scholarships to 2023 graduating Belle seniors.
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VICHY

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Maries County.
Secured a MERC/SEMA grant for live propane burn training.
Class was held Sept. 21, 2022.

Secured an Anhydrous Ammonia Awareness class training
through MERC/SEMA for Vichy Volunteer Fire Department
and surrounding agencies.

Secured a MERC/SEMA grant that provided booms and pads
to Belle Fire Protection District, Vichy Volunteer Fire Protection
Association, Dixon Rural Fire Protection District — Brinktown
Station and Vienna Fire Protection District.

Provided assistance to individual looking to purchase a small
business in Vichy, lot size research, EPA property clearance, and
referred them to SBDC for business plan.

Met with an individual and provided grant application support
for Vichy Farmers Market in April 2023.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

VIENNA

Provided the Incredible Journey program for the Water Cycle
Summer Reading Program at the Heartland Regional Library
System, Vienna Branch, on July 26, 2022.

Presented a Recyclers Unite library program at Heartland Re-
gional Library - Vienna Branch on June 15, 2023.

Coordinated and participated in a meeting between Dr. Joan
Schuman and leadership from Vienna, Freeburg and Maries
County to host the MST engineering management class and
helped identify possible projects for study.

Completed a hazardous material training survey for the
MLEPD in Maries County.

Provided the local newspaper with recycling, disposal, and
transfer station resources to publish for assisting residents
during their loss of trash collection services.

Secured a MERC/SEMA grant that provided booms and pads
to Belle Fire Protection District, Vichy Volunteer Fire Protection
Association, Dixon Rural Fire Protection District — Brinktown
Station and Vienna Fire Protection District.

Coordinated the Work Keys testing and proctoring for Vienna
High School where 28 students were tested.

Presented a bicycle/pedestrian program to Pre-K-5 grade stu-
dents at Vienna Elementary School Oct. 20, 2022.
Coordinated and assisted with a Grim Reaper docudrama at
Vienna High School on April 12, 2023.

Provided technical assistance and submitted required reports
for the city of Vienna’s ARPA funds.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Vienna Middle School
during spring 2023 semester.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

OSAGE COUNTY

Completed an EDA grant on behalf of State Tech for construc-
tion of its Utility Technology Center.

Prepared and submitted Work Keys testing grants on behalf of
the Gasconade Valley Enterprise Zone for Linn and Chamois
high schools in Osage County.

Provided roadway safety information at the Osage County
Health Department Open House event on May 19, 2023.
Awarded a Docudrama mini-grant, using Coalition for Road-
way Safety (Central District) funds to Linn High School. School
received $400 to cover expenses for its docudrama.
Coordinated public hearing and processed Osage EEZ abate-
ment claim for Osage Industries. Provided abatement informa-
tion to county assessor.

Provided technical assistance and submitted required reports
for Osage County’s ARPA funds.

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Osage County.
Presented a Bicycle and Pedestrian Safety program at Osage
County R-2 Elementary.

Secured a MERC/SEMA grant that provided booms and pads to
Linn Fire Protection District, Meta Fire and Rescue, Argyle Vol-
unteer Fire Department, Freeburg Fire Department, Chamois
Fire Protection District and Westphalia Fire Protection District.
Secured a Hazardous Materials Incident Response: Operations
class training through MERC/SEMA for Osage County Health
Department.

Met with Osage County Commission, city leadership and TAC
members on Oct. 18, 2022, to discuss unfunded transportation
needs on the state system.

Facilitated 10 Seeking Safety classes at Osage County Jail from
July 2022 - September 2022.

Provided re-entry binders to Osage County Jail in September
2022.

Met with Osage County Seeking Safety Champion July 11, 2022,
to provide training information.

Completed a traffic count on County Road 303, County Road
508 and County Road 625 in Osage County.

Provided information to a local organization about grant pro-
grams as potential resources to renovate a building for use as an
emergency shelter.

Researched and clarified an ARPA Premium Pay question for
the county.

Provided information to a local agency about grant programs as
potential resources to construct a new fire station.

Provided Catalog of Federal Domestic Assistance (CFDA) num-
bers for county to give auditor.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services, to Osage County and its cities.

ARGYLE

Provided technical assistance and submitted required reports
for the city of Argyle’s ARPA funds.
Completed a hazardous material training survey for the
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Meramec Local Emergency Planning District in Osage County.
Prepared traffic survey report for the village of Argyle.

Secured a MERC/SEMA grant that provided booms and pads to
Linn Fire Protection District, Meta Fire and Rescue, Argyle Vol-
unteer Fire Department, Freeburg Fire Department, Chamois
Fire Protection District and Westphalia Fire Protection District.
Continued administering a CDBG grant in the amount of
$750,000 to make significant upgrades to the city’s water system,
including two new wells, upgrading storage tanks and main
replacement.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

CHAMOIS

Met with a group of Chamois leaders to discuss school scholar-
ships and the Meramec Regional Community Foundation.
Coordinated the Work Keys testing and proctoring for Chamois
High School where 18 students were tested.

Coordinated and assisted with a Nighttime Crash filmed April
21,2023, and an in-person ER scene docudrama on April 28,
2023, for Linn and Chamois high schools.

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Osage County.
Facilitated meeting with local stakeholders to discuss the
CDBG Disaster Housing Study, that included a housing assess-
ment of structures in the floodplain.

Provided Chamois High School information regarding Seeking
Safety classes in October 2022 and January 2023.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Chamois High School.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

Secured a MERC/SEMA grant that provided booms and pads to
Linn Fire Protection District, Meta Fire and Rescue, Argyle Vol-
unteer Fire Department, Freeburg Fire Department, Chamois
Fire Protection District and Westphalia Fire Protection District.

FREEBURG

Coordinated and participated in a meeting between Dr. Joan
Schuman and leadership from Vienna, Freeburg and Maries
County to host the MST engineering management class and
helped identify possible projects for study.

Provided technical assistance and submitted required reports
for the city of Freeburg’s ARPA funds.

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Osage County.
Secured a MERC/SEMA grant that provided booms and pads to
Linn Fire Protection District, Meta Fire and Rescue, Argyle Vol-
unteer Fire Department, Freeburg Fire Department, Chamois
Fire Protection District and Westphalia Fire Protection District.
Discussed Overdose Awareness Day hosting options with
Quaker Windows in January and March 2023.

Provided Quaker Windows with information regarding Seeking
Safety classes.

+  Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

+  Provided SBA 504 loan program eligibility information to a
local banker and potential borrower.

+  Met with a local company on expansion project that could

qualify for EEZ benefits.
LINN

+  Coordinated and assisted with a night crash filmed April 21,
2023, and an in-person ER scene docudrama on April 28, 2023,
for Linn and Chamois high schools.

+  Coordinated the Work Keys testing and proctoring for Linn
High School where 75 students were tested.

+  Presented a Buckle Buddy program to Pre-K students at the
Linn Head Start in on Oct. 26, 2022.

+  Presented a bicycle/pedestrian program to K-5 grade students at
Linn Elementary on May 12, 2023.

+  Awarded a Project Graduation and Docudrama mini-grant,
using Coalition for Roadway Safety (Central District) funds to
Linn High School. School received $300 cash and $100 in Buck-
le Up/Phone Down incentives for their project graduation event
and $400 to cover expenses for its docudrama.

+  Provided Buckle Buddy and Bike/Pedestrian Safety programs at
the Linn Back to School Fair on Aug. 11, 2022.

«  Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Osage County.

MRPC Community Development Specialist Assistant Ann Feeler
(right) facilitates a seeking safety class at the Osage County Jail on
July 25, 2022. Seeking safety works to teach individuals coping skills
and identify triggers that could lead to recitivism.

+  Secured a MERC/SEMA grant that provided booms and pads to
Linn Fire Protection District, Meta Fire and Rescue, Argyle Vol-
unteer Fire Department, Freeburg Fire Department, Chamois
Fire Protection District and Westphalia Fire Protection District.

+  MRPC’s Opioid Program co-hosted a drug prevention program
with Prevention Consultants, LLC and Osage County Anti-Drug
Community Action Team (OC-ADCAT) at State Tech in Octo-
ber 2022.

+  Provided 15 backpacks and 15 summer bags with substance use
disorder information to Linn Head Start in August 2022 and
May 2023, respectively. Bags are provided as a part of the Family
Assistance Backpack Program funded by the Opioid Affected
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Youth Initiative through the Department of Justice.

Hosted a booth for MRPC'’s Opioid Programs at the Osage
County Health Department Grand Opening in Linn on May 19,
2023.

Completed a traffic count on Hwy. 50 near State Technical
College in Linn.

Researched and shared sample Request for Proposal for bound
counsel.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

Attended Linn Opioid Awareness walk hosted by Mid-America
Addiction Group in July 2023.

META
Completed a hazardous material training survey for the
MLEPD in Osage County.
Completed NFIP Participating Community Reports on behalf
of the city and submitted to SEMA.
Distributed floodplain flip books to city employees to assist
them in understanding their responsibilities in floodplain
management.
Distributed floodplain brochures to city hall and area banks.
Attended a Damage Assessment class.
Attended a class on the correct completion of floodplain devel-
opment permits.
Served as floodplain manager for the city of Meta.
Secured a MERC/SEMA grant that provided booms and pads to
Linn Fire Protection District, Meta Fire and Rescue, Argyle Vol-
unteer Fire Department, Freeburg Fire Department, Chamois
Fire Protection District and Westphalia Fire Protection District.
Completed a traffic count on East 6th Street and North Rose
Street for proposed CDBG storm water project.
Submitted a grant request in the amount of $76,052 to the
Missouri Department of Natural Resources Land and Water
Conservation Fund on behalf of the city of Meta for funds to
create the Meta Elementary Memorial Park, which will include
aloop walking trail, benches, parking lot and a basketball/pick-
le ball court.
Submitted a grant request in the amount of $95,620 to the
Missouri Department of Natural Resources Recreational Trails
Program on behalf of the city of Meta for funds to create the
Meta Elementary Memorial Trail, which will include an ADA
loop walking trail and parking lot.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

WESTPHALIA
Awarded a Project Graduation mini-grant, using Coalition for
Roadway Safety (Central District) funds to Fatima High School.
School received $300 cash and $100 in Buckle Up/Phone Down
incentives for their project graduation event.
Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Osage County.
Secured a MERC/SEMA grant that provided booms and pads to

Linn Fire Protection District, Meta Fire and Rescue, Argyle Vol-
unteer Fire Department, Freeburg Fire Department, Chamois
Fire Protection District and Westphalia Fire Protection District.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

PHELPS COUNTY
Provided “Don't run, call 911” postcards to Four Rivers Commu-
nity Health Center and Phelps/Maries Health Department.
Provided $415,893 in rental assistance through the Housing
Choice Voucher Program to an average of 96 households. This
includes the cities of Doolittle, Edgar Springs, Newburg, and St.
James and the community of Jerome.
Met with Intercounty Electric to kick off a USDA grant work
toward Certified Sites status for a tract of land in Phelps County.
Met with Intercounty Electric to discuss marketing strategy as
part of certified site work.
Provided technical assistance and submitted required reports
for Phelps County’s ARPA funds.
Conducted pre-bid Lead Remediation Project walk throughs on
Aug. 19, Sept. 16 and Oct. 20, 2022.
Provided a consultation to a new start-up recycling business
desiring an Ozark Rivers grant to purchase a recycling trailer
through our grant program.
Completed a hazardous material training survey for the
MLEPD in Phelps County.
Conducted Gasconade River floodplain monitoring for damage
after flood event.
Conducted Meramec River floodplain monitoring for damage
after flood event.
Made a presentation to the county commission on the National
Flood Insurance Program.
Conducted a floodplain permit review for a bridge replacement.
Completed NFIP Participating Community Reports on behalf
of the county and submitted to SEMA.
Coordinated the special collection at Brewer Science for tires,
appliances, textiles and electronics, collected 13.49 (1,226 tires)
tons of tires and 23.44 tons of appliances and electronics from
268 cars.
Investigated floodplain violation/complaint in Jerome and con-
tacted the U.S. Corps of Engineers, EPA and MDNR.
Assisted a local realtor in the St. James area with floodplain
questions.
Worked with a Phelps County resident on completing, submit-
ting and getting approval on a floodplain permit.
Answered questions, provided floodplain maps and/or techni-
cal bulletins to six Phelps County residents.
Reviewed and assisted with the approval of a floodplain de-
velopment permit application for the expansion of the Phelps
County Jail.
Provided support letters from ORSWMD to the following scrap
tire grant applicants: St. James School District, City of Poto-
si, Swedeborg School District, Westside Christian Academy
(Waynesville) and Dixon Elementary School.
Served as floodplain manager for Phelps County.
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Distributed floodplain flip books to city employees to assist
them in understanding their responsibilities in floodplain
management.

Distributed floodplain brochures to city hall and area banks.
Attended a Damage Assessment class.

Attended a class on the correct completion of floodplain devel-
opment permits.

Secured a MERC/SEMA grant that provided booms and pads
to City of Rolla Fire and Rescue, Doolittle Rural Fire Protec-
tion District, Duke Rural Fire Department, Edgar Springs Fire
protection district, Rolla Rural Fire Protection District and St.
James Fire Protection District.

Secured a Chemical Suicide class training through MERC/
SEMA for Rolla Police Department and surrounding agencies.
Met with Phelps County Commission, city leadership and TAC
members on Nov. I, 2022, to discuss unfunded transportation
needs on the state system.

Provided judges in Rolla’s 25th Judicial Circuit Court with
information regarding Seeking Safety and diversion programs
in May 2023.

Attended Phelps County CIT monthly meetings from October
2022 to June 2023.

Met with Phelps County Sheriff and Jail Administration to
discuss Seeking Safety classes in January 2023.

Hosted Taste of Phelps County in conjunction with the St.
James Grape and Fall Festival Street Fair on Sept. 10, 2022.
Provided the lived experience portion of the Highway Patrol
CIT training in Phelps County on June 12 and 16, 2023.
Contracted with Invent Yourself, LLC (Meramec Region's HRSA
subgrantee) to provide an open a Community Conversation
between county jail administrators and Medication Assisted
Treatment providers in September 2022.

Reviewed and provided edits on a grant for the local homeless
shelter.

Discussed ARPA opportunity for East Central College for new
campus.

Met with and provided a list of potential grants to a local orga-
nization to help establish a Route 66 museum in Phelps County.
Contracted with Invent Yourself, LLC (Meramec Region’s HRSA

Connecﬂng All
Missourians

MRPC Executive Director Bonnie Prigge welcomes community

stakeholders to a broadband informational meeting held in conjunc-

tion with the Missouri Department of Economic Development at
The Centre in Rolla on Nov. 17, 2022.

subgrantee) to provide a Rehabilitation Through Innovation
program to the residents of the Phelps County Jail in February
2023.

Provided information to a local organization about grant pro-
grams as potential resources to host an event fundraiser.
Provided grant information to local real estate developer for
innovative housing solutions.

Assisted Intercounty Electric with a grant application for indus-
trial site.

Provided information to a local business about grant programs
as potential resources to expand daycare and preschool ser-
vices.

Provided information on the Delta Regional Authority States’
Economic Development Assistance Program (SEDAP).
Coordinated, communicated and assisted in ensuring the
receipt of initial payments and completed final reports from the
recently allocated Emergency Food and Shelter Program.
Accepted applications and arranged local board meetings
regarding the allocation of recently awarded Emergency Food
and Shelter Program (EFSP) funding.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services, to Phelps County and its cities.

DOOLITTLE
Secured a MERC/SEMA grant that provided booms and pads
to City of Rolla Fire and Rescue, Doolittle Rural Fire Protec-
tion District, Duke Rural Fire Department, Edgar Springs Fire
protection district, Rolla Rural Fire Protection District and St.
James Fire Protection District.
Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Phelps County.
Completed and submitted Doolittle Traffic survey reporting.
Sent the mayor information on grant for parks.
Provided the city instructions and resources to complete a Re-
quest for Qualifications for a sewer study.
Provided a list of grants to an individual interested in helping
the Doolittle Fire Department.
Provided information about grant programs as potential re-
sources to fund a Back-to-School Fair.
Completed traffic counts at Truman Road and MacArthur
Road.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

EDGAR SPRINGS

Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Phelps County.
Secured a MERC/SEMA grant that provided booms and pads
to City of Rolla Fire and Rescue, Doolittle Rural Fire Protec-
tion District, Duke Rural Fire Department, Edgar Springs Fire
protection district, Rolla Rural Fire Protection District and St.
James Fire Protection District.

Provided SBA microloan program and Justene Petersen contact
information and EDA RLF loan program information to a grill/

32 MRPC — 2023 Annual Report and Directory



event center business in Edgar Springs, MO, looking to expand.
Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Edgar Springs School
during spring 2023 semester.

Sent information on USDA Community Facility grant and
MDNR VW Trust funds to the city for potential vehicle up-
grades.

Provided information and contact for USDA grant programs.
Met with the city and engineer to discuss Delta Regional Au-
thority funding for street/drainage project.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

NEWBURG
Provided technical assistance and submitted required reports
for the city of Newburg’s ARPA funds.
Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Phelps County.
Secured a MERC/SEMA grant that provided booms and pads
to City of Rolla Fire and Rescue, Doolittle Rural Fire Protec-
tion District, Duke Rural Fire Department, Edgar Springs Fire
protection district, Rolla Rural Fire Protection District and St.
James Fire Protection District.
Facilitated meeting with local stakeholders to discuss the
CDBG Disaster Housing Study.
Sent information on ARPA Entertainment Grant to city to share
with local theater.
Provided information to a local senior house facility about grant
programs as potential resources to complete building founda-
tion work and interior renovations.
Visited Newburg city park to look at potential projects and
discuss funding opportunities.
Conducted traffic count.
Continued administering a CDBG grant from the Missouri De-
partment of Economic Development in the amount of $497,837
for the city of Newburg to reconstruct Wolf Pride Drive and
Walnut Street that serve the Newburg School District. Phelps
County is contributing a match to upgrade CR7310.
Continued administering a grant request in the amount of
$750,000 on behalf of the city of Newburg to the Missouri
Department of economic Development to make significant
improvements to the water system including new storage tank,
well hose and distribution lines.
Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

ROLLA

Participated in the Rolla St. Pat’s float parade for Ozark Rivers
Solid Waste Management District.

Participated in MO S&T Earth Day celebration on behalf of
ORSWMD.

Participated as a guest judge in the Missouri S&T Trashion
Show on April 6, 2023.

Displayed Earth Day Trash Art at The Centre in Rolla.

Attended the April 7,2023, Arts Rolla Environmental Show First
Friday Reception where Earth Day winners were displayed.
Completed Rolla code update on April 27, 2023.

Participated in the Community Conversation Coalition meet-
ings to discuss all MRPC services.

Presented a bicycle/pedestrian program to Pre-K students at the
Rolla Head Start on Sept. 26, 2022.

Presented a bicycle/pedestrian program to K-5 grade students at
Greentree Journey Kids in Rolla on Oct. 21, 2022.

Presented a bicycle/pedestrian program to 5-7 grade students at
Rolla Middle School on April 24 through April 28, 2023.
Participated in the Rolla Kids Safety Day on July 16, 2022.
Participated in the Rolla Back to School Fair on July 30, 2022.
Provided a consultation to a new start-up recycling business
desiring an Ozark Rivers grant to purchase a recycling trailer
through our grant program.

Provided a letter of support for University of Missouri S&T’s
EPA grant application.

Provided 10 recycling bins for paper recycling to the Eco Club at
Rolla High School.

Provided Buckle Buddy and Bike/Pedestrian Safety programs at
the Rolla Back to School Fair on Aug. 10, 2022.

Promoted the Lead Safe program at Rolla Safety Day on July 16,
2022.

Promoted the Lead Safe program at the Rolla Back to School
Fair on Aug. 10, 2022.

Conducted pre-bid Lead Remediation Project walk throughs on
Aug. 19 and Sept. 16, 2022.

Provided Incredible Journey and ORSMD Information Booth at
Native Plant and Pollinator Festival in Rolla on Sept. 10, 2022.
Worked with Rolla Public Library on a community fund mini-
grant for a book cover reuse and recycling project in the amount
of $2,843. Project awarded by ORSWMD and MRPC.
Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Phelps County.
Facilitated a $12,500 Ozark Rivers grant request from Frontier
Environmental Technology LLC for the development of an
anaerobic digestion of slaughterhouse waste.

Facilitated a $16,063 Ozark Rivers grant request from the city of
Rolla for Recycling Center improvements to reduce congestion
due to increased traffic at the recycling center.

Facilitated a $1,188 MRPC Community Fund request from the
Rolla Mission to provide community classes in composting and
for the construction of a compost demonstration site.

Provided educational materials on tire recycling for The Russell
House, AMDNR scrap tire recipient.

Provided educational materials to the Rolla Chamber of Com-
merce for distribution.

Represented MRPC at the Rolla Mission’s ribbon-cutting event
for their demonstration compost site funded through Ozark
Rivers SWMD.

Provided a grant overview for HA Homestead of Rolla, a new
distributor of Bluebird Composting products.

Presented the Incredible Journey program at the Rolla Outdoor
Community School on June 14, 2023.
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Presented the Recyclers Unite library program at the Rolla
Public Library on June 14, 2023.

Coordinated the special collection at Brewer Science for tires,
appliances, textiles and electronics, collected 13.49 (1,226 tires)
tons of tires and 23.44 tons of appliances and electronics from
268 cars.

Provided a letter of support to Missouri University of Science &
Technology for a National Science Foundation grant.
Coordinated and administered an Ozark Rivers grant award to
Rolla for a HHW Satellite Collection Center.

Administered an Ozark Rivers grant award for residential
household hazardous waste collection with satellite locations in
Rolla and St. Robert.

Awarded an Ozark Rivers grant to Frontier Environmental
Technology, LLC in the amount of $12,500.

Awarded an Ozark Rivers grant in the amount of $16,063.20 to
the city of Rolla for recycling center improvements.

Placed a surveillance camera at the city of Rolla compost facility
on Feb. 15,2023.

Assisted Rolla Outdoor Collaborative School Trash Art Educa-
tion Program on March 8, 2023.

Secured a MERC/SEMA grant that provided booms and pads
to City of Rolla Fire and Rescue, Doolittle Rural Fire Protec-
tion District, Duke Rural Fire Department, Edgar Springs Fire
protection district, Rolla Rural Fire Protection District and St.
James Fire Protection District and provided Rolla Hazmat with
$54,000 in equipment.

Provided assistance to a local business with Missouri Secretary
of State filings, transfers, etc., and referred client to SBDC for
additional guidance.

Provided SBA 504 loan program information to an individual
looking to finance vehicles for a rental car business In Rolla,
MO.

Provided instructions and contact information for the SBA Di-
saster Assistance Center to a borrower looking for the process
to request a deed of trust release.

Provided SBA 504 and EDA RLF financing structure and appli-
cation checklist to an existing business in Rolla, MO.

Provided a MRCF online application and foundation user
guidelines to an individual in Rolla, MO.

Provided SBA 7a and ARPA small business revitalization grant
information to an individual in Rolla, MO.

Referred a business to SBDC and provided EDA RLF loan pro-
gram information to an individual in Rolla, MO.

Provided EDA RLF loan program information to an individual
looking to start up a new restaurant in Rolla, MO and referred
them to SBDC for a business plan.

Provided ARPA small business grant program information with
an existing restaurant in Rolla, MO.

Provided SBA microloan information and Justine Petersen’s
contact information to a local business located in Rolla, MO.
Provided SBA 504 loan program information and information
on veteran’s benefits to an individual looking to start up a night
club in Rolla, MO.

Provided SBA microloan program and Justene Petersen contact

information to an existing floral business in Rolla, MO.
Provided a small business in Rolla, MO, contact information for
EIDC call center for their loan payoff balance.

Provided an individual in Rolla, MO, with EIDL loan payment
instructions information and the Disaster Call Center contact
information.

Provided guidelines to finance inventory and equipment, terms,
guaranty percentage, amount limits and collateral requirements
to a local bank on behalf of their client.

Assisted a small business in Rolla, MO, with SBA 504 and EDA
RLF financing for the purchase of land and building for its farm
& feed business.

Provided “Don't run, call 911” postcards to Four Rivers Commu-
nity Health Center and Phelps/Maries Health Department.
Facilitated 10 Seeking Safety classes at the Rolla Mission from
July 2022 to August 2022.

Facilitated 10 Seeking Safety classes at the Rolla High School
Learning Center from October 2022 to January 2023.

Hosted a booth for MRPC'’s Opioid Programs at Rolla Safety
Day in July 2022.

Hosted a booth for MRPC'’s Opioid Programs at Rolla Back to
School Fair in August 2022.

Attended Drug-Free Communities (DFC) meetings from August
2022 to June 2023.

Hosted a booth for MRPC'’s Opioid Programs at the Rolla Mis-
sion Run Event in April 2023.

Hosted a booth for MRPC'’s Opioid Programs at S&T Wellness
Fair in February 2023.

Provided 51 backpacks and 51 summer bags with substance use
disorder information to Rolla Head Start in August 2022 and
May 2023, respectively. Bags are provided as a part of the Family
Assistance Backpack Program funded by the Opioid Affected
Youth Initiative through the Department of Justice.

Participated in the MS&T Prevention Coalition for drug safety
and education from July 2022 to June 2023.

Participated in the Rolla Youth Forum for drug prevention edu-
cation on June 23, 2023.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Rolla Elementary School
during fall 2022 semester.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Rolla Middle School
during fall 2022 semester.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Rolla Junior High School
during fall 2022 and spring 2023 semesters.

Contracted with Prevention Consultants of Missouri to provide
“Too Good for Drugs” curriculum to Rolla High School during
fall 2022 and spring 2023 semesters.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Rolla Alternative School.
Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Navig8.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Rolla Technical School.
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Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Missouri After School
Network.

Hosted a Connecting All Missourians broadband informational
meeting at The Centre in Rolla on Nov. 17, 2022, and June 9,
2023.

Contracted with Invent Yourself, LLC to provide Breaking the
Cycle of Substance Use Disorders at Rolla High School.
Provided information to a local youth-related organization
about grant programs as potential resources to expand services
and purchase a building.

Met with Parks Department to discuss LWCF grant for Ber Juan
Park.

Checked on cybersecurity grants available to the city.

Sent information on ARPA Entertainment Grant to local the-
ater.

Provided information to a local organization about grant
programs as potential resources to perform lead remediation
services on a historic building.

Provided information to a local individual about grant pro-
grams as potential resources to perform renovations on a histor-
ic building in conjunction with a business.

Provided information to a local organization about grant
programs as potential resources to update a recreational trail
bridge, purchase a tractor and furniture and add landscaping
elements.

Met with the city/RMU to discuss potential EV charging sites
and grant funding.

Provided information to a local organization about grant pro-
grams as potential resources to improve local law enforcement
operations and equipment.

Provided information on Community Development Block
grants and 49 grant alerts, which are listed under Regional
Services.

ST.JAMES
Secured a Missouri Humanities Grant, established a local
committee, hired contractor and facilitated meetings for the
development of a feasibility study for a National Museum of
Indian Removal in the St. James area.
Attended an OAYI virtual community conversation with a St.
James youth.
Presented a bicycle/pedestrian program to Pre-K students at the
St. James Head Start on Oct. 5, 2022.
Presented a bicycle/pedestrian program to K-5 students at the
St. James Elementary on Nov. 1, Nov. 2 and Now. 3, 2022.
Provided technical assistance and submitted required reports
for the city of St. James’ ARPA funds.
Initiated collection of mailing envelopes for reuse through the
St. James library.
Presented and gained Ozark Rivers SWMD approval for St.
James Caring Center’s $1,480 request to purchase two pallet
jacks and a computer for their Resource Center’s repair of thrift
store items.
Completed a hazardous material training survey for the
Meramec Local Emergency Planning District in Phelps County

Provided a letter of support to the St. James School District for a
Scrap Tire Market Development grant.

In collaboration with St. James Caring Center, piloted an
expansion of our special waste collection to include textiles as a
pilot project at our Brewer Science event.

Assisted a local realtor in the St. James area with floodplain
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