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PLAN 
INTRODUCTION 
STRATEGIC PLANNING PROCESS 

Strategic planning is a process by which a community can recognize and prioritize their needs 

and then develop a plan of action to accomplish the identified goals.  Using CARES Act funding 

supported by the Economic Development Administration (EDA), the Meramec Regional 

Planning Commission (MRPC) selected five communities from the Meramec region to 

participate in a strategic planning process with the purpose of assisting cities in recovery efforts 

from the coronavirus pandemic. In addition, this planning work is designed to build resiliency 

from future significant events. MRPC staff evaluated four key community indicators, comparing 

statistics and data for 2019 and 2021. This information was gathered for the eight counties in the 

region and served to help identify the counties most impacted by the pandemic. Staff then ranked 

the counties most at-risk and identified cities within these counties that were impacted by the 

pandemic. A comparison of taxable sales for each city were reviewed and categorized by < 0%, 

0-10% increase, 10-30% increase and over 30% increase between 2019 and 2021. MRPC also 

reviewed the following community indicators:  

• Unemployment Rates 

• Overall Employment Numbers and Changes in Labor Force 

The main difference between unemployment rates and employment numbers is the 

unemployment rate measures the percentage within the labor force that is currently without a job, 

while the participation rate measures the percentage of citizens who are in the labor force. Both 

are calculated by the Bureau of Labor Statistics (BLS). Ultimately, MRPC finalized the selection 

of cities by determining which communities also had the structure in place necessary to 
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participate in a strategic planning process. The city of Belle, located in Maries and Osage 

counties, was one of the five communities selected for participation in this strategic planning 

process. MRPC staff, working with the Belle community, gathered members of the city of Belle, 

the Belle Community Betterment Association (BCBA), and a variety of community stakeholders 

to participate in a strategic planning session on March 31, 2023. Over the course of the one-day 

session, the group, through a SWOT Analysis, identified Belle’s top strengths, weaknesses, 

opportunities and threats, and worked to create viable action items to address the needs of the 

community.  

 

 

It is important to note that this strategic planning process included four key steps leading up to 

the strategic planning workshop.  

I. Securing City Commitment: The city of Belle made a commitment to participate with 

MRPC staff on the planning process. Mayor Daryl White served as the key 

Picture 1: Stakeholders participate in the SWOT Analysis. 
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individual/contact person for this planning effort.  Mark McClane, representing the Belle 

Community Betterment Association (BCBA), was also closely involved. 

II. Identifying Key Stakeholders: The city of Belle and the BCBA worked with MRPC on 

identifying key community members to involve in the strategic planning process.  

III. Determining Planning Process and Developing Agenda for Economic Development 

Strategic Planning Workshop: MRPC staff worked with Mayor White and Mr. McClane 

to develop the planning process for Belle’s strategic plan/workshop. The one-day session 

was held at the Belle-Bland Community Center located at 200 Highway 28 in Belle with 

the meeting held from 9 a.m. to 3 p.m. (The Belle Planning Workshop agenda is included 

in Exhibit III.) 

IV. Developing an Economic Development Community Survey: MRPC staff developed an 

online community survey to provide opportunity for additional community input into the 

planning process. This survey focused on the community’s perceptions of Belle’s 

strengths, weaknesses, opportunities and threats. (The Belle Economic Development 

Survey is included in Exhibit IV.) The City of Belle and the BCBA assisted in distribution 

of this survey to the community.  Prior to the planning session, MRPC staff collected the 

results of the survey, sharing the results of the survey at the strategic planning workshop. 

In addition, staff integrated the survey content into the overall strategic plan. (The Belle 

Community Survey Results are included in Exhibit IV.) 

Based on the specific nature of the one-day planning session, a separate vision, mission and 

purpose statement were not created as part of this process. The intention is that this strategic plan 

will be adopted and further developed by existing city and community organizations. The City of 

Belle has numerous city committees and community organizations actively working together 

toward the betterment of the Belle community. Specifically, the Belle Community Betterment 

Association (BCBA) is actively involved in community and economic development efforts. This 

organization’s stated mission is to create and sustain growth to improve the Belle community and 

its focus includes the development of new industry and businesses. Additionally, they work in 

the areas of improving residential housing and commercial property and community 

beautification efforts and projects. It is anticipated that the completion of the planning process 
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and the adoption of the final plan will help guide the City of Belle, the BCBA and other 

community organizations as they work together for the future development of Belle.  

 

 

PLANNING STAKEHOLDERS 

The following stakeholders provided survey responses and participated in the SWOT and action 
planning process.  

• Daryl White, Mayor of Belle 

• Mark McLane, President of Belle Community Betterment Association 

• Dr. Lenice Basham, Superintendent of Maries County R-2 Schools 

• Cindy Butler, President of YaYa’s 

• Ashley Harris, Legends Bank 

• Jesse Kelly, Maries County Bank and Belle Fair Board 

• Amy Kiso, Maries R-2 Board of Education 

Picture 2: Stakeholders prioritize identified strengths for the community. 
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• Seth Perkins, MidAmerica Bank and Golf Course Leadership 

Meramec Regional Planning Commission 

• Bonnie Prigge, Executive Director 

• Anne Freand, Planning Manager 

• Candace Connell, Community Development Specialist 

• Orin Pogue, Community Development Specialist 

 

 

Picture 3: The group discusses action items for the community. 
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BELLE 
DATA 
The City of Belle was founded in 1901 and is located in both Maries and Osage counties. 

Situated along two major thoroughfares, Missouri Highways 28 and 89, Belle is a fourth-class 

city with a mayor and four alderpersons. All the highways in the area are maintained by the 

Missouri Department of Transportation (MoDOT) and the closest airports are the Rolla National 

Airport, located at Vichy, and the Jefferson City Memorial Airport, located northeast of Jefferson 

City. The closest international airport is in St. Louis, approximately 100 miles northeast of Belle. 

Union Pacific railroad operates a rail line that follows the general route of Missouri State 

Highway 100, with the closest point located approximately 20 miles to the north of Belle. 

Burlington Northern Santa Fe railroad also operates a rail line that follows the general route of I-

44 through neighboring Phelps and Crawford counties.  The Rock Island Rail line ran through 

Belle until the early 1980s when it ceased operation. 

Nearby cities include Vienna, which is located about 14 miles to the southwest along routes 

63/28 and 42. Owensville in Gasconade County is approximately 14 miles to the east-northeast 

along Route 28, and Linn is about 17 miles to the northwest along Route 89 and 50. Other nearby 

cities include St. James, located 25 miles to the south, and Cuba is located about 35 miles to the 

southeast. The Gasconade River is approximately five miles to the southwest. Belle is located 

about 100 miles (160 km) west/southwest of St. Louis. 

Highway 28 is a connection route for multiple towns in Maries and Osage counties and has a 

daily average traffic count of almost 1,500 vehicles in the Belle area. The newly designated Rock 

Island Trail State Park runs through the center of the city. Top employers in the Belle area 

include Kingsford Charcoal and the Maries County R-II School District.  

https://www.wikiwand.com/en/Vienna,_Missouri
https://www.wikiwand.com/en/Gasconade_County,_Missouri
https://www.wikiwand.com/en/Rich_Fountain,_Missouri
https://www.wikiwand.com/en/Gasconade_River
https://www.wikiwand.com/en/St._Louis
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As of the 2020 decennial census, the city of Belle is home to 1,381 people, a decrease of almost 

12% since the 2010 decennial census count of 1,545. Consistent with Belle’s population, 

neighboring cities including Vienna and Owensville, and Maries and Osage counties, all 

experienced declines in population between 2.9-8.8%.  

 Table 1: 2010 & 2020 Decennial Census Population Comparison 

Location 2020 
Decennial 2010 Decennial % Change 

Belle 1,381  1,545 -11.8% 
St. James 3,935 4,216 -7.1% 
Steelville 1,472 1,642 -10.4% 
Cuba 3,181 3,356 -5.5% 
Owensville 2,757 2,676 -2.9% 
Linn 1,350  1,459  -8.0% 
Vienna 581 610 -4.9% 
Maries County  8,432 9,176  -8.8 % 
Osage County  13,274  13,878 -4.5 % 
Missouri 6,154,913 5,988,927 2.7%  

Preliminary reviews of 2020 decennial census numbers have spurred discussions of undercounts 

and reviews of final population numbers. Therefore, this report also provides population counts 

for non-decennial census years. 

 

Location 2021 ACS 2010 ACS % Change 
Belle 1,446  1,460 -1.0% 
St. James 3,970 4,169 -4.8% 
Steelville 1,607 1,390 15.6% 
Cuba  3,206 3,372 -4.9% 
Owensville 2,728 2,681 1.8% 
Linn 1,514  1,662 -8.9% 
Vienna 838 610 37.4% 
Maries County 8,457  9,203  -8.1% 
Osage County 13,372 13.768   -2.9% 
Missouri 6,141,534 5,988,927 2.5% 
Source: 2010 & 2021 American Community Survey data. http://data.census.org    

 

      
  

Table 2: 2010 & 2020 ACS Population Comparison  

http://data.census.org/
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The American Community Survey (ACS) provides detailed population and housing information 

for local community leaders and businesses on an annual basis. It takes a sampling of addresses 

in each state and then provides estimates for a variety of geographies. Each estimate contains a 

margin of error. While certain ACS data may have a larger margin of error over others, it is 

usually the best available data to communities when reviewing topics such as education, 

employment, transportation, etc. In comparison to the 2020 decennial population data, Table 2 

on page 7 provides a review of population estimates between the 2010 and 2021 ACS. 

Differences in the numbers between the ACS and decennial census highlight some of the reasons 

for concern, as the 2021 ACS estimate shows a population of 1,446 people compared to the 

1,381 people in the 2020 decennial census. This difference is also reflected in the percentage of 

change in population change over the past decade being a 1% in population loss, using the ACS 

data, compared to an over 11% loss in population with the decennial population numbers for the 

City of Belle. Currently, there is not a clear answer as to the difference in numbers. It is noted 

that the 2010 decennial count occurred during the COVID-19 pandemic, which severely limited 

face-to-face interaction.  

 

 

Location 2020 
Decennial 2021 ACS Net 

Difference 
Belle  1,381 1,446 65 
St. James 3,935   3,970 35 
Steelville 1,472 1,607 135 
Cuba 3,181   3,206  25 
Owensville 2,757 2,728 (29) 
Linn 1,350 1,514 164 
Vienna 581 838 257 
Maries County  8,432 8,457 25 
Osage County 13,274 13,372 98 
Phelps County 44,638 44,692 54 
Missouri 6,154,913  6,141,534   (13,379) 
Source: 2020 Decennial & 2021 American Community Survey data. 
http://data.census.org    

 

Table 3: Population Comparison between Decennial & ACS Data 

http://data.census.org/
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Map 1: City Map of Belle 
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The educational level of the residents of Belle has shifted up over the last decade when 

reviewing American Community Survey (ACS) data. The percentage of individuals 25 years and 

over that are a high school graduate or higher increased between 2011 and 2021 (79.5% to 85%); 

in addition, the percentage of individuals with associates or bachelor’s or other 

graduate/professional degrees increased for the same timeframe (16.7% to 26.6%). The cities of 

St. James and Linn also saw increases in percentages of individuals with high school or higher 

degrees.  However, the cities of Cuba and Owensville saw decreases in those with high school or 

higher educations over the past decade.  

 

Location % 2021 % 2011  % Change 

Belle 85% 79.5% 5.5% 
St. James 84.9%  72.3% 12.6% 
Cuba 74.1%  80.9% (6.8)% 
Steelville 78.7% 78.9% (0.2)% 
Owensville 79.8% 81.8% (2)% 
Linn 90.6% 82.5% 8.1% 
Maries County 85.9% 79.6% 6.3% 
State of Missouri 91.0% 86.2% 4.8% 
United States 88.9% 85% 3.9% 

Source: 2011 &2021 American Community Survey data. http://data.census.org    

 

Belle saw a 6.4% decrease in those 25 and over with no high school diploma between 2011 and 

2021. The communities of St. James and Linn also saw decreases; however Steelville, 

Owensville and Cuba experienced increases ranging from .1 to 6.8% in those without a high 

school diploma over the last decade. Based on the 2021 ACS statistics, 15.1% of Belle’s 25 years 

and older residents have no high school diploma. 

 

 

 

 

 

Table 4: Educational Attainment % Population High School Graduate or Higher 

http://data.census.org/
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Location % 2021 % 2011  % Change 

Belle 15.1% 21.5% (6.4)% 
St. James 15.1%  27.8%  (12.7)% 
Steelville 21.2% 21.1% .1% 
Cuba 25.9% 19.1% 6.8% 
Owensville 20.2% 18.2% 2% 
Linn 9.4% 17.6% (8.2)% 
Maries County 14.1% 20.4% (6.3)% 
State of Missouri 9% 13.8% (4.8)% 
United States 11.1% 15.0% (3.9)% 

Source: 2011 & 2021 American Community Survey data. http://data.census.org    

 

The total number of housing units in Belle was estimated at 684 in the 2017-2021 ACS with 

single family homes comprising about 72%, multi-family housing about 21% and mobile homes 

about 7%. The average age of homes in Belle is 52 years. According to 2021 ACS, 10.5% of 

housing units were built in 1939 or earlier, 43% were built between 1940 and 1979, and 39% 

were built in 1980 or later. ACS data for 2017-2021 also indicated that 102 housing units have 

been built since 2000.   

 

 

Table 5: Educational Attainment % Population Without High School Diploma 

Picture 4: Example of newer construction single-family home in Belle. Maries County R 2 Schools Building 
Trades Department built this house at 312 W&W Circle Drive. It was built in the 2020-2021 school year. 
This house was sold in June 2021 to its first family. Source: Maries County R-2 School District 

http://data.census.org/
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The decade with the most housing construction in Belle was between 1980-1989 with 131 homes 

built during this time. Of the 684 housing units, 178 were built prior to 1940. While many of 

these structures may be properly maintained, it is likely that a portion of the properties are in 

need of renovations. The city of Belle secured a grant in 1993 to renovate several homes and also 

secured a demolition grant in 2003 that resulted in the removal of 10 structures.  

 

 

 

 

 

 

 

 

 

 

 

 

The median value of an owner-occupied home in Belle was $81,600 in 2011 and grew to 

$127,200 in 2021. This was an increase of 55.9% over the past decade and was a greater increase 

than all neighboring communities, Maries County and the state of Missouri experienced during 

that same time. The majority of homes (162) in Belle were valued between $100,000 and 

$200,000 (2017-2021 ACS). With the increase in property values during COVID-19, median 

value of owner-occupied homes is expected to increase with the next ACS data release. 

 

 

 

 

Picture 5: Example of older single-family home in Belle. The home pictured was built in 1965. Source: 
MRPC Photograph 
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Location 2021 Median 
Home  Value $ 

2011 Median 
Home Value $  % Increase 

Belle $127,200 $81,600  55.9% 
St. James $102,600  $88,600   15.8% 
Steelville $76,300 $78,400 (2.7)% 
Cuba $135,900 $100,700  35% 
Owensville $109,500 $87,600  25% 
Linn $140,100 $102,800  36.3% 
Vienna $109,400 $89,000 22.9% 
Maries County $158,600 $116,200 36.5% 
State of Missouri $171,800 $139,900 22.8% 
United States $244,900 $188,400 30.0% 

Source: 2011 & 2021 American Community Survey data. http://data.census.org    

 

Of the total housing units in the city, slightly half are owner-occupied (314 or 53.8%). The 

percentage of housing units that are owner-occupied decreased in the last decade from 59.3% in 

2011 to 53.8% in 2021. In relationship to this change, the housing units used as rentals increased 

from 40.7% of total units to 46.2% of housing units in Belle. According to this ACS data, the 

total rental units increased from 262 in 2011 to 269 in 2021.  

 

Location 
Total 

Housing 
Units 

Occupied 
Units 

% Vacant 
Units 

% Owner 
Occupied 

Units 

% Renter 
Occupied 

Units 
Belle 786  644 18.1% 59.3% 40.7% 
St. James 1,704 1,523 10.6% 59.6% 40.4% 
Steelville 871 722 17.1% 68.7% 31.3% 
Cuba 1,304 1,158 11.2% 54.3% 45.7% 
Owensville 1,185 1,051 11.3% 67.9% 32.1% 
Linn 908 709  21.9% 57.8% 42.2% 
Vienna 497 434 12.7% 62.2% 37.8% 
Maries County 4,591 3,635 20.8% 80.5% 19.5% 
State of Missouri   12.9% 69.5% 30.5% 
United States   12.4% 66.1% 33.9% 
Source: 2011 ACS 5 Year Estimates Data Profiles. http://data.census.org      

 

Table 7: 2011 Housing Characteristics Including Vacancy, Owner, and Rental 
 

Table 6: Median Home Values in Belle and Neighboring Communities 

http://data.census.org/
http://data.census.org/
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Neighboring communities with the highest renter occupied unit rates include Cuba at 67.1%, 

Steelville at 60.6% and St. James at 51.9%. The city of Owensville has the lowest percentage of 

renter occupied units at 34.4%. It is interesting to note that all the renter occupied rates increased 

over the last decade for all communities referenced, except for Steelville, which saw a slight 

decrease.  

Approximately 100 units are noted as vacant, based on 2021 ACS data. The vacancy rate in the 

community was 18.1% in 2011 and decreased to 14.6% in 2021. 2021 vacancy rates for 

neighboring communities range from 7.8% in Cuba to a high of 18.6% in Vienna. 

 

Location 
Total 

Housing 
Units 

Occupied 
Units 

% Vacant 
Units 

% Owner 
Occupied 

Units 

% Renter 
Occupied 

Units 
Belle 684  584 14.6% 53.8% 46.2% 
St. James 1,618 1,464 9.5% 48.1% 51.9% 
Steelville 745 616 17.3% 39.4% 60.6% 
Cuba 1,331 1,331 7.8% 32.9% 67.1% 
Owensville 1,293 1,113 13.9% 65.6% 34.4% 
Linn 710 586  17.5% 62.1% 37.9% 
Vienna 398 324 18.6% 50.9% 49.1% 
Maries County 4,294 3,633 15.4% 74.7% 25.3% 
State of Missouri   12.5% 67.6% 32.4% 
United States   11.2% 64.6% 35.4% 
Source: 2021 ACS 5 Year Estimates Data Profiles. http://data.census.org      

 

The average household size of owner-occupied housing units in Belle is 2.48 people in 

comparison to neighboring towns of Linn at 2.74, St. James at 2.6, Owensville at 2.49, and 

Vienna at 2.44.  The state of Missouri’s average household size for owner-occupied units is 2.57. 

The average household size of renter-occupied units in Belle is 2.47 people. This compares to a 

low of 2 people per unit in Owensville, 2.32 in Linn, and 2.48 people per rental unit in St. James.  

The state of Missouri’s average household size of renter-occupied units is 2.21. 

 

Table 8: 2021 Housing Characteristics Including Vacancy, Owner, and Rental 
 

http://data.census.org/
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According to 2021 American Community Survey, 10.6% of Belle’s individuals (153) are living 

below the poverty level compared to 27.5% of the total population in 2011 living in poverty. 

This is a significant decrease over the past decade and sets Belle apart from all other neighboring 

communities. With the exception of Steelville, all other comparable communities experienced an 

increase in the percentage of people living in poverty. In the Belle community, less than 1% (10) 

of those below the age of 18 are living below poverty, 7.8% are between 18 and 64 years of age 

and 2.1% of those over the age of 65. Vienna and St. James experienced the largest increase in 

those living in poverty, with Vienna seeing an increase of 14.7% and St. James showing an 

increase of 10.6% with 29.4% of St. James 2021 population living below poverty. Vienna has the 

highest rate of those living in poverty at 34.9%. 

 

Location 2011 Population 
Below Poverty 

2021 Population 
Below Poverty 

2021 Age 
Under 18 

Below 
Poverty 

2021 Age 
18-64 
Below 

Poverty 

2021 Age 
65 & Over 

Below 
Poverty 

 Number % Number % % % % 
Belle 429 27.5% 153 10.6% 0.7% 7.8% 2.1% 
St. James 732 18.8% 1,094 29.4% 14.4% 13.3% 1.7% 
Steelville 531 31.0% 227 15.9% 17.6% 16.9% 8.7% 
Cuba 826 25.2% 800 26.1% 7.1% 16.3% 2.7% 
Owensville 344 13.7% 362 14.0% 5.1% 6.9% 2.1% 
Linn 320 18.9% 339 22.6% 5.4% 14.7% 2.5% 
Vienna 172 20.2% 271 34.9% 14.4% 13.3% 1.7% 
Maries County 1,286 14.3% 1,329 15.8% 21.0% 16.5% 9.1% 
State of Missouri 869,036 15.0% 762,023 12.8% 16.9% 12.3% 8.9% 
United States  14.9%  12.6% 17% 11.8% 9.6% 

Source: 2011 & 2021 ACS 5-Year Estimates, US Census   

 

Median household incomes in the city increased approximately 41% over the last decade, 

surpassing the percentage of increase of all neighboring communities except for Steelville, which 

saw a similar increase in household income. Cuba was the only neighboring community to see a 

decline in the median household income (-2.1%) in the last decade.  

 

Table 9: 2011 and 2021 Population Living Below Poverty  
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Location 
2021 Median 
Household 

Income 

2011 Median 
Household 

Income 

% 
Change 

Belle $45,368 $32,083 41.4% 
St. James $45,126 $37,029 21.9% 
Steelville $45,368 $31,685 43.2% 
Cuba $33,447 $34,143 -2.1% 
Owensville $43,007 $39,963 7.6% 
Linn $47,045 $38,447 22.4% 
Vienna $34,524 $39,881 13.4% 
Maries County $50,434 $42,018 20.0% 
Missouri $61,043 $47,202 29.3% 
United States $69,021 $53,046 30.1% 

Source: 2011 & 2021 ACS 5-Year Estimates, US Census 

Community indicators including local sales tax receipts and property tax assessed valuations are 

compared for the years 2019 through 2022.  There was a decrease in sales tax revenues in 2020, 

with increases realized in 2021 and 2022.  In addition, there was a decrease in property assessed 

valuation in the city in 2020 but that has rebounded, increasing by over $1.4 million in 2022.  

 

Year Local Sales 
Tax Revenue 

Property 
Assessed 

Valuation 

Property Tax 
Revenues 

2019 $274,983 $13,053,001 $83,370 
2020 $273,156 $12,889,052 $83,676 
2021 $304,088 $ 13,644,971 $88,583 
2022 $337,380 $14,474,832 $95,273 

Source: Missouri Department of Revenue, Tax and Fee Distribution Cities and 
Missouri State Auditor, Property Tax Rates Report 

Sales tax revenues indicate, in part, the health and growth of retail in communities. There has 

been modest growth in Belle and it is anticipated that this growth will continue with continued 

and new efforts in downtown revitalization and community development.  

The majority of the commercial businesses in Belle are located in the downtown area of the city. 

A windshield survey of the downtown area was conducted to determine the approximate number 

Table 10: Median Household Income 

Table 11: Sales and Property Tax Revenues 
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of buildings downtown and the available open lots. The survey also determined the approximate 

numbers of buildings with commercial storefronts and those that were vacant.   The survey area 

included Alvarado Ave. from 1st to 4th streets and 3rd St. from Linn to Belle avenues. The results 

of the survey determined that there are a total of 48 individual parcels in the downtown area, 18 

of these are occupied with a business, 16 are occupied as residential, nine are vacant structures, 

and five are undeveloped lots.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Map 2: Map of Belle’s Downtown Commercial Area 
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# of 
Individual 

Parcels 

# Parcels with 
Open 

Storefront 

# Vacant 
Structures 

# Open 
Lots  

Alvarado Street 35 15 5 5 
3rd Street  13 3 4 0 
Source: MRPC Survey of Downtown Belle, May 2023     

Belle’s civilian labor force (16 years and older) totals 692 people, which is 62.7% of the 

available population, slightly lower than 64.8% in 2011. Area communities range from Cuba’s 

labor force of 50.6%, Owensville’s 54.1%, to St. James 62.1%.  Belle’s numbers are consistent 

with the state of Missouri, which has 63.2% of its civilians working or actively looking for work.  

Unemployment in the city of Belle was listed at 2.2%, based on the 2021 ACS in comparison to 

the average 2021 unemployment rate of 3.8% for Maries County, based on the U.S. Bureau of 

Labor Statistics. Osage County’s average rate for that same period was 2.6%. From January 1, 

2022, to the end of January 2023, Maries County has averaged an unemployment rate of 2.66%, 

with a high of 3.7% in January 2022. The current unemployment rate through January 2023 in 

Maries County was 2.7. In comparison, Osage County averaged an unemployment rate of 2.1% 

January 2022 through January 2023, with a current unemployment rate of 2.2. Overall, the 

unemployment rates have improved over the course of the last 2 years.  

 

Industry Sector Number % 
Retail Trade 178 26.3% 
Manufacturing 121 17.9% 
Education, Healthcare, Social Assistance 121 17.9% 
Transportation, warehousing, utilities 65 9.6% 
Public Administration 40 5.9% 
Construction 35 5.2% 

Source: 2021 ACS 5-Year Estimates, US Census 

In Belle, the top four industry sectors employed over 71% of the population in 2021 per ACS 

data. These industries include retail trade, manufacturing, education/ healthcare/social assistance, 

Table 13: 2021 Employment by Industry Sector 

Table 12:  Survey of Downtown Buildings 
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and transportation/warehousing/utilities. The next two sectors of public administration and 

construction employ just over 11% of the total labor force.  

The largest employer, Maries County R-II School District, currently employs 129 people. 

Kingsford Charcoal is located about five miles from Belle and is the area’s largest employer 

behind the school district. Kingsford Charcoal currently employs 106 people. Per recent 

information from the Central Workforce Development Region, which includes Maries County, 

top employing industries include health care and social assistance, retail trade, educational 

service, accommodation and food services, manufacturing, public administration, and 

construction. The region’s top employment sectors compare similarly to Belle’s top sectors for 

employment.   

The U.S. Census OnTheMap Inflow/Outflow Analysis provides a visual representation of those 

within the city of Belle and their commuting characteristics. The most recent analysis is from 

2020. The following map shows that 334 individuals are employed in Belle but live outside the 

city limits, 520 live in Belle and travel outside of the city for work, and only 48 people live and 

work within the community.  
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Map 3: U.S. Census OnTheMap Inflow/Outflow 2020 Analysis 
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Additional commuter data for the Belle area was gathered from Lightcast, an economic modeling 

workforce data source. The following data is based on Census statistics for the 65013 zip code in 

Belle, which covers are larger geographical area, but provides a more recent (2020) visual 

depiction for the community.   Mean commute time for those living in zip code 65013 is 25.3 

minutes, according to ACS Data for Belle, Missouri.  

Jobs Counts by Places (Cities, CDPs, 
etc.) Where Workers Live - All Jobs 

2020 
 

 Count Share 

All Places (Cities, CDPs, etc.) 382 100.0% 

Belle city, MO 48 12.6% 

Freeburg village, MO 11 2.9% 

Owensville city, MO 9 2.4% 

Rolla city, MO 9 2.4% 

Bland city, MO 5 1.3% 

Columbia city, MO 4 1.0% 

Springfield city, MO 4 1.0% 

Jefferson City city, MO 3 0.8% 

St. James city, MO 3 0.8% 

Vienna city, MO 3 0.8% 

All Other Locations 283 74.1% 
 

Graphs 1 and 2:  Commuting Characteristics Inflow of Workers 
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Data shows that the largest number of inbound commuters (51) come from the adjacent 65035 

zip code for Freeburg (dark blue) and an overall total of 388 inbound commuters travel to the 

area in green (65013 zip code). The top areas for outbound commuters traveling from the Belle 

community for work include Jefferson City, Owensville and Freeburg. Unfortunately, the area is 

losing 487 net commuters because 875 people are leaving the area to work in other zip codes.  

 

 

City Zip Code Inbound 
Commuters 

Outbound 
Commuters 

Net 
Commuters 

Freeburg 65035 51 82 -30 
Owensville 65066 43 103 -60 
Bland 65014 41 5 35 
Rolla 65401 28 74 -46 
St. James 65559 26 9 18 
Vichy 65580 17 2 15 
Dixon 65459 16 2 14 
Jefferson City 65101 20 166 -146 
Linn 65051 11 41 -30 
Source www.lightcaset.io. Statistics from Missouri Economic Research and Information Center 

 

Table 14: Top 5 Zip Codes for Inbound/Outbound Commuters from Belle 65013 Zipcode 

Map 4: 2020 Inbound Commuters to the 65013 Belle Zip Code 

63035 

65066 

65559 

65401 

65014 
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SWOT  
ANALYSIS 
The Meramec Regional Planning Commission led the participants in a SWOT Analysis 

(Strengths, Weaknesses, Opportunities and Threats) to assist community leaders in making more 

careful and informed decisions for the city’s future. The SWOT addresses what the city is 

lacking, identifies ways to mitigate community risks and recognizes means to take the most 

advantage of chances for long-term success. The following items were identified and prioritized 

by the participants and are listed in priority order for each category. 

 

Belle Strengths 
Priority 
Ranking 

Community Strengths Identified 

#1 
Many active civic organizations including Belle Community Betterment 
Association, Fair Board, YaYas, Park Board, Masons, VFW, Tri-County 
Youth, Osage Art Community  

#2 Good community involvement/strong business and community support of 
community efforts/willingness to give of time, resources 

#3 Maries County R-II Schools 

#4 Located at junction of Highways 28 & 8 

#5 The people of Belle community 

#6 Small town feel and tight knit community 
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Belle Weaknesses 
Priority 
Ranking 

Community Weaknesses Identified 

#1 Transient Population/percentage of residential/multi-unit rental properties 

#2 Improvements needed to school facilities/new school 

#3 No long-term planning for public infrastructure improvements or growth/lack 
community-wide plan 

#4 Aging public infrastructure including water and sewer/lack of capacity to 
support growth 

#5 Lack of market rate rentals/quality rental housing 

#6 Lack of existing quality housing stock 

#7 Communication infrastructure/broadband/internet 

#8 Increase in drugs/addiction 

#9 Need for communication infrastructure/broadband/internet 

#10 Older and declining housing stock/lot of low-income housing 

 

 

Belle Opportunities 
Priority 
Ranking 

Community Opportunities Identified 

#1 Need city-wide long-term plan for public infrastructure  

#2 
Need comprehensive website/community calendar/positive social media 

presence 
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#3 Dedicated emphasis on community development, grant writing and 
management/actively seek out more grant opportunities 

#4 Expand and improve housing stock (new developments)  

#5 Entrepreneurship/lodging, tourism, restaurants, rentals 

#6 Improve public perception of schools 

#7 City-wide trash pick-up/community-wide beautification 

 

Belle Threats 
Priority 
Ranking 

Community Threats Identified 

#1 Failure to upgrade city infrastructure to include water/wastewater/streets and 
sidewalks/stormwater  

#2 Lack of housing stock/home ownership opportunities/continued purchasing of 
homes to use as rental housing 

#3 Continual decline of residential areas within city/deteriorating housing stock 

#4 Anti-tax sentiment 

#5 Lack of support for upgrading/new facilities for Maries County R-2 School 
district  

#6 Bad publicity due to local issue (drugs, crime, etc.) 

#7 Loss of state/federal funds/consolidation of resources/increasing match 
requirements 

 

 

 

 

 



26 
 

 

FOCUS AREAS, 
OBJECTIVES & 
STRATEGIES 
The areas of focus, objectives and strategies identified in this section were based on items 

identified in the SWOT Analysis, as well as input from various stakeholders during the one-day 

strategic planning session held in March 2023.  

 

 
FOCUS 1: PREPARE BELLE FOR GROWTH 

Continued growth in the city of Belle will require preparation and planning for the physical 

growth of the community through infrastructure investments. In addition, the improvement and 

expansion of the Maries County R-2 School District’s facilities will be a critical part of 

preparing Belle for growth.   

 

FOUR FOCUS AREAS FOR BELLE 

1. Prepare Belle for Growth 

2. Improve and Expand Housing 

3. Enhance Community Development 

4. Promote Belle 
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OBJECTIVE 1: MAINTAIN, IMPROVE AND UPGRADE PUBLIC INFRASTRUCTURE 

  STRATEGY 1:  Create a Capital Improvement Plan for infrastructure 

STRATEGY 2:  Increase funding for infrastructure needs 

  STRATEGY 3:  Improve streets and sidewalks throughout the community 

 OBJECTIVE 2: DEVELOP A COMPREHENSIVE PLAN  

STRATEGY 1:  Determine scope of comprehensive plan  

STRATEGY 2:  Pursue grant opportunities to fund necessary planning 

STRATEGY 3:  Update ordinances as part of the comprehensive planning 

process 

OBJECTIVE 3: IMPROVE AND EXPAND MARIES COUNTY R-2 SCHOOLS  

STRATEGY 1: Work to develop a single-campus plan for the District 

STRATEGY 2:  Create a Grow Your Own program to encourage faculty and 

staff to live within the District  

STRATEGY 3: Develop partnership between school district and business 

community to promote local employment opportunities for area 

youth  

 

FOCUS 2: IMPROVE AND EXPAND HOUSING 

Over the past decade, Belle has seen an increase of almost 6% in the percentage of housing units 

used as rentals with close to 47% of the homes in the community now used as rentals. Most 

residentially healthy communities experience 60% or more owner-occupied versus rental rates.    

In Belle, 53.8% of the homes are owner-occupied. Quality affordable housing is a key to 

continued community growth and provides additional opportunities for homeownership. The 

number of total housing units in Belle has decreased from 786 in 2011 to 684 in 2021 and 

combined with the increase in housing units used as rentals, there are fewer homes available.  Of 
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the 684 housing units, 178 were built prior to 1940 and it is likely that a portion of these 

properties need renovations.  Property maintenance and enforcement should play a key role in 

improving the quality of housing, general community aesthetics, and is ultimately a key factor in 

attracting new residents to the city. 

 OBJECTIVE 1: INCREASE AVAILABLE HOUSING  

STRATEGY 1: Conduct housing needs assessment 

STRATEGY 2: Support and move forward current development plans for 

additional new housing within city limits 

STRATEGY 3: Improve infrastructure for new housing developments 

  STRATEGY 4: Develop multi-family options for in-fill 

OBJECTIVE 2: ENCOURAGE MORE HOME OWNERSHIP OPPORTUNITIES  

STRATEGY 1: Determine home ownership needs and community goal for 

housing units occupied by owner compared to rental units 

STRATEGY 2: Develop plan for community to work together to grow home 

ownership opportunities 

OBJECTIVE 3: IMPROVE RENTAL HOUSING 

STRATEGY 1: Address dilapidated housing and research options to encourage 

property maintenance of rental housing stock 

  STRATEGY 2: Encourage development of quality/market rate rental housing 

OBJECTIVE 4: EXPLORE SENIOR HOUSING NEEDS AND OPPORTUNITES 

STRATEGY 1: Study the need and explore options for senior housing/senior 

care resources  

  STRATEGY 2: Seek out funding programs and opportunities  

 

 



29 
 

 

FOCUS 3: ENHANCE COMMUNITY DEVELOPMENT 
Enhancing the development of the Belle community will focus on efforts to further enhance the 

quality of life to be more attractive to current and potential residents of all ages and interests. 

Focus will be placed on downtown continued development and revitalization including 

developing new community attractions. Proposed new community assets including the Depot 

Mall Project (included in Exhibit I)  and the Belle Motorsports Project (Exhibit II) will continue 

to be studied, developed and promoted.  By working together, the Belle community will be better 

prepared and positioned to thrive and grow.  

 OBJECTIVE 1: FOCUS ON COMMUNITY ENGAGEMENT  

STRATEGY 1:  Build momentum within community to implement 

projects/make changes 

STRATEGY 2:  Promote effective networks/promote information sharing across 

organizations 

 OBJECTIVE 2: REVITALIZE DOWNTOWN BELLE 

STRATEGY 1: Develop plan for downtown revitalization with a focus on 

downtown development/destination tourism related to the 

planned Rock Island Trail 

STRATEGY 2: Improve beautification in downtown and throughout the city  

STRATEGY 3: Improve downtown streets, sidewalks, and parking for 

pedestrians and vehicle movement 

OBJECTIVE 3: IMPROVE WALKABILITY AND CONNECTIVITY FOR 

PEDESTRIAN MOVEMENT      

STRATEGY 1: Develop a master plan for walking/biking, expanding on the 

city’s Active Living plan 

STRATEGY 2: Pursue grants to help fund new sidewalks and trails, including 

Rock Island State Park Trail  
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STRATEGY 3: Establish walking trail in Belle to connect to the Rock Island 

Trail 

STRATEGY 4: Incorporate trail and pedestrian signage into walking/biking 

trails to promote community assets, provide information and 

enhance pedestrians trail experience  

OBJECTIVE 4: INCREASE COMMUNITY ASSETS  

  STRATEGY 1: Establish a Farmer’s Market in downtown Belle  

STRATEGY 2: Recreate the previous train depot for local use and for visitors to 

Belle 

STRATEGY 3: Revitalize and repurpose existing building in downtown as   

tourist attraction  

STRATEGY 4: Explore opportunity to develop multi-use facility/venue to offer 

a wide range of community events and programming  

OBJECTIVE 5: INCREASE CHILDCARE AVAILABILITY  

  STRATEGY 1: Work to identify unmet childcare needs 

STRATEGY 2: Consider funding options and ways to incentivize new childcare 

facilities 

 

FOCUS 4: PROMOTE BELLE 
Effectively promoting Belle will require strategies that target both the people that call the Belle 
community home, and also those that are coming to visit Belle. Internally, the focus will be on 
creating more ways to better communicate the activities, events, businesses, and resources to the 
local people that live in and around the City of Belle. Additionally, an emphasis will be placed 
on attracting more tourists to the city. Increased tourism boosts the local economy and will lead 
to the creation of additional jobs. Furthermore, marketing the destination draws visitors and tax 
dollars to Belle while helping to create a sense of place for residents and tourists alike.   
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OBJECTIVE 1: IMPROVE INTERNAL AND EXTERNAL MARKETING 

EFFORTS 

STRATEGY 1: Create a comprehensive website for local community and to 

address tourism  

STRATEGY 2: Develop social media plan and improve social media presence to 

better promote Belle 

  STRATEGY 3:  Create a branding plan for the city   

OBJECTIVE 2: WORK TOGETHER TO PROMOTE COMMUNITY EVENTS 

STRATEGY 1: Identify lead organization/agency for coordination of community 

events 

  STRATEGY 2: Partner with local businesses to promote public events 

OBJECTIVE 3: ENGAGE MEDIA POSITIVELY 

  STRATEGY 1: Develop media communication plan for municipal government 

  STRATEGY 2: Develop media communication plan for school district 

  STRATEGY 3: Create Business Spotlight 
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ACTIONS 
IDENTIFIED 
The action plan answers the question “How do we get there?” and is based primarily on the 

prioritized weaknesses and opportunities identified during the SWOT Analysis. While the action 

plan should provide a guide to prioritizing resources and efforts, it should not be used to limit the 

identification and implementation of other activities that support the strategic direction for the 

city of Belle. The scope of this plan follows a five-year timeframe and highlights four major 

areas of focus (infrastructure/schools, housing, community development, and 

marketing/tourism). 
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FOCUS: PREPARE BELLE FOR GROWTH 
Objective 1: Maintain, Improve and Upgrade Public Infrastructure 

Strategies Action Items Partners and 
Stakeholders Timeline 

Create a Capital 
Improvement Plan 
for Infrastructure  

Create capital improvement plan to 
support needed public infrastructure 
improvements 
 
Work with City Engineering firm to 
determine long-term planning needs 
and plan development cost 

Pursue funding for the cost of the 
development of the plan 

City of Belle 

City Council 

Mayor 

City Utilities Staff 

 

Increase funding 
for infrastructure 
needs 

Consider possibility of infrastructure 
funding options such as TIFs, CIDs, 
etc. tax to support infrastructure 
improvements, once priorities are 
determined  
 
Evaluate utility rates and consider 
adjusting rates as necessary 

  

Improve streets 
and sidewalks 
throughout the 
community  

Pursue grants and other funding for 
the development of and/or 
improvement of sidewalks/trails  
 
Develop plan to improve First Street 
and address safety and drainage to 
include consideration of closing off 
entrance to First Street from Highway 
28 
 
Work with city engineer/MoDOT to 
develop a comprehensive study of all 
streets including condition and need 
for widening 
 
Develop plan to rebuild/lower 
Alvarado Street/Highway 89 between 
Third and Fourth Streets to include 
researching possible grant 
opportunities for funding 
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Develop plan and secure funding for a 
sidewalk along Hwy 28 from retail 
area (Dollar General/Maces) to 
Alvarado 

 

Objective 2: Develop a Comprehensive Plan 

Strategies Action Items Partners and 
Stakeholders Timeline 

Determine scope of 
Comprehensive 
Plan 

Review existing comprehensive plan  
 
Investigate comprehensive plan 
process and determine content 
 
Garner support for needed update 

  

Pursue grant 
opportunities to 
fund necessary 
planning 

Work with MRPC to investigate 
funding opportunities for the 
development of an updated 
comprehensive plan 

  

Update ordinances 
as part of the 
comprehensive 
planning process 

Consider updating the city ordinances 
as part of the process  
 
 

  

 

Objective 3: Improve and Expand Maries County R-2 Schools 

Strategies Action Items Partners and 
Stakeholders Timeline 

Work to develop a 
Single-Campus for 
the Maries County 
R-2 Schools 

Develop long-term school 
improvement plan to include single-
campus plan 
 

  

Create a Grow 
Your Own 
program to 
encourage faculty 
and staff to live 
within the District 

Review best practices of area Grow 
Your Own programs to identify 
opportunities to encourage graduating 
seniors pursing degrees in education 
to return to Belle to teach and live 

  

Develop a 
partnership 
between school 
and business 
community to 
promote local 

Work with local employers to identify 
needs within the job market 
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employment 
opportunities for 
area youth  

Expose students to businesses and 
manufacturers within the community 
through business/manufacturing days 
 
Increase availability of internships 
and job shadowing opportunities 
 
Consider the development of a college 
and career readiness advisory team 
partnership between local employers 
and the Maries County R-2 School 
District 
 
Create community service 
opportunities for students 

 

FOCUS: IMPROVE AND EXPAND HOUSING 
Objective 1: Increase Available Housing 

Strategies Action Items Partners and 
Stakeholders Timeline 

Conduct Housing 
Needs Assessment 

Create a Housing Task Force  

Determine scope of study and options 
for implementing 

Research and seek out necessary 
funding to complete the assessment 

  

Support and move 
forward current 
development plans 
for additional new 
housing within city 
limits 

Work with local realtors and 
developers to identify potential tracts 
for infill and subdivision construction 
of single and multi-family housing 

Research options and programs for 
incentivizing and funding new 
housing developments 

  

Improve 
infrastructure for 
new housing 
developments 

Search for grant opportunities to 
support infrastructure expansion 
within residential developments 

Ensure that Capital Improvements 
Plan for infrastructure evaluates 
capacity and plans for expansion of 
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necessary utilities to potential sites for 
new residential construction 

Develop multi-
family options for 
in-fill 

Encourage local developers to 
consider construction of multi-
family/rental units in vacant lots and 
lots with dilapidated units 

  

 
Objective 2: Encourage More Home Ownership Opportunities 

Strategies Action Items Partners and 
Stakeholders Timeline 

Determine home 
ownership needs 
and community 
goal for housing 
units occupied by 
owner compared 
to rental units 

Research and identify the ideal home 
owner/rental rate in the Belle 
community (this will be part of the 
housing needs assessment if this study 
is done) 

 

  

Develop plan for 
community to 
work together to 
grow home 
ownership 
opportunities 

Form group of local mortgage lenders, 
developers and city to consider 
options to incentivize and encourage 
home ownership 

Research best practices of other cities 
to promote homeownership 

Identify funding programs, including 
grant opportunities available to help 
incentivize home ownership 

  

 
Objective 3: Improve Rental Housing 

Strategies Action Items Partners and 
Stakeholders Timeline 

Address 
dilapidated 
housing and 
research options to 
encourage 
property 
maintenance of 

Enforce ordinances and address 
nuisances. Hire staff or assign duties 
to an existing staff member 

Explore the pro’s and con’s of 
housing inspections, along with costs 
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rental housing 
stock 

Research rental occupancy inspections 

Research funding opportunities, 
including potential fees, to support 
cost of inspections 

Encourage 
development of 
quality/market 
rate rental housing 

Review existing rental units and 
potential areas for development within 
Belle  

Work with local developers, banks 
and realtors to promote development 
of additional rental housing 

  

 
Objective 4: Explore Senior Housing Needs and Opportunities 

 
FOCUS: ENHANCE COMMUNITY DEVELOPMENT 

Objective 1: Focus on Community Engagement 

Strategies Action Items Partners and 
Stakeholders Timeline 

Study the need 
for senior 
housing/senior 
care resources 
and explore 
options 

Identify lead organization/individual 
to coordinate this effort 

Consider community survey and 
fact gathering to help evaluate the 
need in the Belle community 

Research senior housing programs 
in other areas 
 
Identify potential developers and 
work to promote the community 

  

Seek out funding 
programs and 
opportunities  

Research federal and state funding 
programs for communities to 
develop senior housing 

  

Strategies Action Items Partners and 
Stakeholders Timeline 

Build momentum 
within community 
to implement 

Identify lead organization and/or 
individual to coordinate 
community efforts 
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Objective 2: Revitalize Downtown Belle 

projects/make 
change 

 

Promote effective 
networks/promote 
information 
sharing across 
organizations 

Work to create a process to 
encourage all community groups 
to share information on events, 
programs, calendars with City and 
lead organization/individual 

  

Strategies Action Items Partners and 
Stakeholders Timeline 

Develop plan for 
downtown revitalization 
with a focus on 
downtown 
development/destination 
tourism related to the 
planned Rock Island 
Trail 

Investigate and research main 
street downtown planning 
processes and best practices  
Consider community branding 
opportunities 
Include community signage and 
wayfinding to promote a better 
sense of community and make 
visitors feel welcomed 
Investigate and consider 
opportunities for downtown 
related to bike trails tourism to 
include outdoor dining, 
restaurants, shops and activities 
 

  

Improve 
beautification in 
downtown and 
throughout the city 

Look at façade and sidewalk 
grants for downtown property 
owners 
 
Encourage property maintenance 
for local businesses and residents 
through the enforcement of public 
nuisance ordinances 
 
Enforce codes and remove 
dilapidated structures 

  

Improve downtown 
streets, sidewalks, and 
parking for 

Develop plan to address limited 
parking, needed street and 
sidewalk improvements 
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Objective 3: Improve Walkability and Connectivity for Pedestrian Movement 

 
 
 
 

pedestrians and 
vehicle movement 

Create a parking map for the 
downtown 

Strategies Action Items Partners and 
Stakeholders Timeline 

Develop a master 
plan for 
walking/biking, 
expanding on the 
city’s Active 
Living plan 

Complete Belle’s Active 
Transportation Plan (ATP) 

Implement the plan as proposed 

Expand the ATP and develop a 
master plan for walking/biking to 
address the entire community 

  

Pursue grants to 
help fund new 
sidewalks and 
trails, including 
Rock Island State 
Park Trail 

Prioritize sidewalk and trail needs 
and/or planned projects 
 
Work with MRPC staff to determine 
applicable grant programs and 
pursue funding opportunities such as 
the TAP, RTP, etc. 

  

Establish walking 
trail in Belle to 
connect to the 
Rock Island Trail 

Implement Belle City Heart Healthy 
Trail project and continue to pursue 
funding opportunities for further 
trail development 

  

Incorporate trail 
and pedestrian 
signage into 
walking/biking 
trails to promote 
community 
assets, provide 
information and 
enhance 
pedestrians trail 
experience  

Develop way finding signage for 
sidewalk and trail systems to guide 
users to community destinations and 
also educate users on trail rules  
 
Ensure consistency and uniformity 
of trail and sidewalk signage with 
other community wayfinding 
signage and community branding   
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Objective 4: Increase Community Assets 

Strategies Action Items Partners and 
Stakeholders Timeline 

Establish a 
Farmer’s Market 
in downtown 
Belle 

Meet with local farmers and vendors 
to determine greatest needs of the 
market 
 
Include music and food sales 
vendors each week to expand 
interest in attendance 

  

Recreate the 
previous historic 
train depot for 
local use and for 
visitors to Belle 

Implement the proposed Belle Train 
Depot project that includes a multi-
use building to serve as a visitor 
center, covered picnic areas and 
parking for main street businesses 
(Exhibit 1, pp. 45-48) 

Incorporate the train depot into the 
downtown, in part to serve as a trail 
head for the Rock Island Trail for 
bike trail visitors 

Plan for the Belle Flag Park to serve 
as a community attraction and draw 
attention to the downtown/Depot 
area (Exhibit I., p. 46) 

  

Revitalize and 
repurpose 
existing building 
in downtown as 
tourist attraction 

Explore the idea to restore the 
Kingsford charcoal building along 
Fourth Street to become the Belle 
Depot Mall as a retail center 
(Exhibit I., p. 48) 
 
Explore opportunities to tie the  
Depot Mall to the Rock Island 
trail/trail users 

  

Explore 
opportunity to 
develop multi-use 
facility/venue to 
offer a wide 
range of 
community 

Further explore and work to develop 
the proposed Belle Motorsports Park 
plan (Exhibit 11, pp. 49,50) 
 
Research funding options  
 
Reach out to potential developers   
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Objective 5: Increase Child Care Availability  

 
FOCUS: PROMOTE BELLE 

Objective 1: Improve Internal and External Marketing Efforts 

Strategies Action Items Partners and 
Stakeholders Timeline 

Create a 
comprehensive 
website for local 
community and to 
address tourism 

Identify community information to be 
included on the website 

Complete a business directory for the 
city 

Establish a regular update schedule to 
ensure information is accurate and 
timely 

  

Develop social 
media plan and 

Create a social media strategy to push 
people towards the new website 

  

events and 
programming 

Strategies Action Items Partners and 
Stakeholders Timeline 

Work to identify 
unmet childcare 
needs 

Survey local businesses, including 
the school district’s employees, to 
determine the need for childcare in 
the community 

Request information from childcare 
providers regarding numbers of 
families on their wait list  

  

Consider funding 
options and ways 
to incentivize new 
childcare 
facilities 

Research state and federal programs 
that provide financial and technical 
support for childcare facilities 
 
Partner with the Maries County R-2 
School District to evaluate 
opportunities for early care and 
education programming through the 
school district 
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improve social 
media presence to 
better promote 
Belle 

 
Target the market/boost Facebook 
and other social media posts to focus 
on certain demographics based on 
community events or destination 

Create a branding 
plan for the city  

Form working group to develop a 
brand/logo for Belle 

Identify ways to integrate branding 
into marketing Belle 

Improve ‘Welcome’ sign on Hwy 89 
at the entrance to the city 

  

 
Objective 2: Work Together to Promote Community Events 

Strategies Action Items Partners and 
Stakeholders Timeline 

Identify Lead 
Organization/ 
Agency for 
Coordination of 
Community 
Events 

Organize community meeting to 
include one to two key members from 
all active organizations in Belle 

Work together to determine ways to 
better coordinate community events 
and actively support each other  

  

Partner with local 
businesses to 
promote public 
events 

Encourage businesses to promote 
local events to include adding to their 
websites, at their place of business, 
and on digital message boards around 
town 
 
Consider the development of a 
tourism group to work with local 
organizations 

  

 
Objective 3: Engage Media Positively 

Strategies Action Items Partners and 
Stakeholders Timeline 

Develop media 
communication 

Coordinate a joint meeting with local 
media and mayor, city clerk and other 
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plan for municipal 
government 

city leadership to discuss options for 
sharing city information 

Consider development of a regular 
Mayor’s Message column 

Develop media 
communication 
plan for school 
district 

Coordinate a joint meeting with local 
media and superintendent, president 
of the board of education and other 
school leadership to discuss options 
for sharing school district information 

Consider development of a regular 
Superintendent’s Message column 

  

Create Business 
Spotlight  

Encourage local businesses to work 
with local media to create a regular 
business spotlight column to share 
good news about the local business 
community 
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NEXT            
STEPS 
The following steps are recommended to keep the momentum of the City of Belle and local 

stakeholders moving forward towards the focus areas established in the Strategic Plan. 

• City leadership, the Belle Community Betterment Association, other community groups in 

Belle, and strategic planning participants should hold a follow-up meeting to set 

timelines and identify partners, based on the action items discussed within the plan. 

• Planning partners should host a large community meeting to find interest in various 

projects and to identify local champions to assist with implementation. 

 

• The City of Belle, the Belle Community Betterment Association and community stakeholders 

should review the plan at least annually to ensure that tasks meet the focus of the plan and to 

track accomplishments.  

C
ity

 o
f 
B
el

le Infrastructue and 
Schools Champion

Housing Champion

Community 
Development 

Champion

Marketing/Tourism 
Champion
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ATTACHMENTS/EXHIBITS 

 

I. Belle Depot Mall Project Rendering 

II. Belle Motorsports Project Rendering 

III. Belle Strategic Planning Workshop Agenda and Supporting 

Documents 

IV. Belle Economic Development Survey Results  
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Exhibit I: Belle Depot Mall Project Rendering 
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Exhibit II: Belle Motorsports Project Rendering 
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Attachment III: Belle Strategic Planning Workshop Agenda and  

Supporting Documents 
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Attachment IV: Belle Economic Development Survey and Results 
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