DATE:
Sept. 12, 2023
TO:
MRPC Board of Commissioners

FROM:
Mary Heywood, Chairman

SUBJECT:
Meeting Notice and Agenda - REVISED
The Meramec Regional Planning Commission will hold its August meetings by Zoom and in-person on Sept. 14, 2023. 
TAC Meeting – 4:30 p.m. at MRPC and via Zoom 
Join Zoom Meeting

https://us02web.zoom.us/j/82317837812?pwd=YVp5ZEhCQ1k2bUtZQlFrL0Fhanc0dz09
Call-in information: 312-626-6799
Meeting ID: 823 1783 7812
Passcode: 678268
Committee Meetings – 6 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/82437982814?pwd=RWw5VXNCT0MwZUhQeks0Z3lkVWxKQT09
Call-in information: 312-626-6799
Meeting ID: 824 3798 2814
Passcode: 333307
MRPC Meeting – 7:30 p.m. at MRPC and via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/88651386179?pwd=YTR3UEJuUW9DTG9MMFFDdjZjTDlqdz09
Call-in information:  312-626-6799
Meeting ID: 886 5138 6179
Passcode: 781060
Agenda 
1.
Welcome: Mary Heywood, chairman

2.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation. Listed below are the items on the consent agenda. A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately. Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.

The following consent agenda items are presented for approval:

a. Minutes – Aug. 10, 2023

b.
Local Review



     None.

c. State Review

1.  Missouri Department of Natural Resources, Jefferson City, MO
 15.916 – Outdoor Recreation Acquisition, Development and Planning
 29-01786 St. Francois State Park Campground
 Federal: $2,000,000

 Total: $2,000,000


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. In the future, staff will share reports in between meetings with board members. If you have questions about the grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.
1. Contracts 

• Life House Youth Center
Permission is requested for MRPC’s chairman and/or executive director to enter 
into a technical assistance contract for grant writing for various grants as 
identified by Life House Youth Center, and for MRPC’s chairman and/or 
executive director to sign any necessary documents. 
• Gasconade Valley Enterprise Zone (GVEZ)

Permission is requested for MRPC’s chairman/executive director to sign a 
contract addendum with GVEZ for cost overruns for fiscal year running July 1, 
2022, through June 30, 2023.
3.
Presentation: Cybersecurity grant opportunity, by Wes Hester, Missouri Cybersecurity 
Center of Excellence (MCCOE), in Springfield, MO.

Mr. Hester will detail the work of the MO Cybersecurity Center of Excellence and 
propose a partnership with MRPC to apply for State and Local Cybersecurity Grant 
Program  (SLCGP) funds that will be offered in October through the Missouri 
Department of Public Safety, Homeland Security Office. Working through MCCOE and 
using college students, Mr. Hester would like to offer cybersecurity risk assessment to 
local governments in the Meramec Region. Mr. Hester will explain what that would be 
involved. Local governments will be surveyed shortly after the meeting on their interest 
in participating in this project, should it be funded. More info on the center can be found 
at  https://mccoe.org.


Board Action: Permission is requested to partner with MCCOE on this grant application 
and to authorize the chair/executive director to sign all required documents, including a 
grant agreement, should a grant be offered.

4.
Update from State and Federal Legislators:

Time is set aside to hear updates from state and federal legislators or their staff members.
5.
Transportation Advisory Committee:


Anne Freand will report on transportation activities.
6.
Board and Committee Reports:
a. External Relations Committee: Mary Heywood, chairman

Staff will provide the design and layout of the annual report and an update on the preparations for the Annual Dinner. Since last meeting Laurel Boisonault Yahl has resigned her board position. The committee will discuss the vacant at-large position for small business. The committee will review the State Priorities Survey that will be sent out to gather issues from board members in September. Staff will provide a report on any state and/or federal legislative issues that have occurred since the last board meeting. Action needed: The committee will request board action on any nominees for the vacant at-large position.
b.
Operations Committee: Jan Haviland, chairman 


The committee will review MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period Aug. 31, 2023. The committee will review a proposed request to defederalize the EDA Disaster Revolving Loan Fund that qualifies. Staff will update the committee on the recent onsite HUD Quality Assurance Division (QAD) Financial Management Review (FMR) for the Phelps County PHA. Staff will update the committee regarding the first MRPC membership dues investment committee meeting, held on Aug. 30, 2023. Staff will present the process used to prepare a salary comparison for all MRPC job descriptions/positions and the timeline for completion.  Action needed: The committee will request board action on financials and defederalization of funds request.
c. Planning Committee: T.R, Dudley, chairman
The committee will elect a new Vice Chairman. Staff will review an updated summary of county-level data gathered from the Missouri KIDS COUNT Data Book. Bonnie Prigge will review the upcoming CEDS update timeline and new guidelines for the Sept. 30, 2024, deadline. Committee members will also be asked to review their county representatives for the CEDS Advisory Committee.
d. Housing Advisory Board: 

No report will be given.
e. Environmental: Tammy Snodgrass, Assistant Director
Tammy Snodgrass will provide an update on environmental activities, including 

activities of the Ozark Rivers Solid Waste Management District and the 


Meramec Local Emergency Planning District.
f.
Business Loans:  Linda Loughridge, Fiscal Officer


Linda Loughridge will report on business loan activities.

g. 
Meramec Community Enhancement Corporation (MCEC): Vic Stratman 


No report will be given.
h.
Meramec Regional Community Foundation (MRCF):  Bonnie Prigge
Bonnie Prigge will report on MRCF activities.
i.
Chairman and Director’s Report:


Mary Heywood and Bonnie Prigge will report on issues of interest.


7.
Adjourn 
8.
Informational Agenda

Contracts signed by the Executive Director as amount was under the $3,000 threshold:
The following staff members have prepared handout reports, which will be emailed prior to the meeting.
•
Kelly Sink—grants submitted and funded since the last meeting, application deadlines and funding availability.

•
Tammy Snodgrass— solid waste activities, emergency planning and management, Homeland Security Oversight Committee activities, hazard mitigation and pending grant applications.

· Linda Loughridge—Hour allocation tracking sheet will be handed out.
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