OZARK RIVERS SOLID WASTE MANAGEMENT DISTRICT

AGENDA 

EXECUTIVE BOARD MEETING  

Tuesday, March 14, 2023
-In person meeting only-
9:30 to 10:00 a.m. - Tour the Rolla Recycling Center at 2141 Old St. James Rd. in Rolla

10:15 a.m. to Noon - Meeting at Los Arcos Mexican restaurant at  1212 E. Route 72  Rolla.
I. CALL TO ORDER - Brady Wilson, Chairman

II. APPROVAL OF AGENDA

III. APPROVAL OF SEPTEMBER 27, 2022, minutes
IV. FINANCIALS - Staff will provide financials.
V. APPROVAL OF GRANT REQUESTS/DETERMINATIONS

1. A request for grant closures and release of retention for the following projects when all grant obligations are met:

a) K2021-007 - MRPC Environmental Education and Public Awareness: requesting grant closure as all obligations were met, retention was released at the September 27, 2022, meeting.
b) K2021-006 - MRPC Illegal Dump Clean Up: release retention in the amount of $5,086.79 with grant closure.
c) K2021-008 - Dixon High School Recycling and Composting Activities: release retention in the amount of $1,764.82 with grant closure and return unused funds to the district.

d) K2022-013 - Scenic Rivers Ind.; release retention in the amount of $7,087.35 with grant closure.

2. Request for the board to affirm the executive committee’s action on a grant budget revision and extension.
K2022-012 – Missouri Extension Service, Reducing Food Waste Through Meal Prep Course- approve to revise the current grant budget and extend the project through June 30, 2023.
VI. 2024 Grant Round Application 
1. Grant Review Committee

a. Review of the 2024 grant application and approval of revision to score “contacting a member” as a point value of either 0 or 10 points. 
b. Recommendations for a scoring criterion to describe ranking ranges for completeness.
c. Rankings of applications and determining partial funding.
The board will consider actions taken in the 2023 grant round that uniformly reduced funding for all projects except for the lowest scoring project that was reduced by 50%. The board will consider if a grant scoring above 90% should be decreased by the same percentage as a project scoring in the mid 80%. 

2. Interest in Joining the Grant Review Committee

a. The 2024 grant review will be on September 13th from 10:00 a.m. to 3:00 p.m. Grant applicants may attend the morning session and present their projects. Lunch will be served.
VII. Discussion on Disbanding the Full Council 
Tammy Snodgrass will discuss recent trends in other regions to disband full councils and how those council members could be recruited for the executive board or advisory committee (meets annually in August/September). 
VIII. STAFF ACTIVITIES 

Staff will report on implementation projects and grant activities 

1. Review of SWAB’s legislative comments document (copy attached).

Tammy Snodgrass will present an overview of bills to watch this session and ask if the board wishes to pass and submit a resolution in support of any of those bills. 
2. Inventory assessment survey distribution.
Jill Hollowell will ask for members to help with completion of surveys being sent to cities/counties.

3. MRPC Grant Projects:  special collections, illegal dump events, and environmental education.
Staff will provide an overview of recent activities and upcoming events.
4. Community Assistance and Outreach Fund
Jill Hollowell will ask the board to review a grant request for waste reduction and reuse. 
a. The Rolla Public Library has requested funding up to the amount of $4,580.60 for the purchase of a book covering machine that allows the plastic covering material to be recycled with plastic film (4 LDPE like grocery bags) or reused for covering smaller books and needed supplies. 
IX.   STATEGIC PLANNNG
Mission Statement: Support the reduction, reuse, and recycling of municipal solid waste through education, community engagement, and grant projects.
a) Increase public awareness of the district to increase participation in waste diversion.
Staff will describe recent activities and goals and ask for recommendations.

b) Discussion on the rebranding of Ozark Rivers SWMD.
Staff will share their rationale for maintaining current branding and ask for input.

c) Increasing awareness by increasing attendance at events and increasing social media reach.
Staff will request input from the board on local events to attend throughout the district and which media venues in their areas are most popular.
d) Increase participation from the district’s executive board membership.
The group will discuss strategies for engaging current nonparticipating members and  recruiting new members.

X. CHAIRMAN’S REPORT ON CURRENT TRENDS AND ACTIVITIES.

XI. CITY AND COUNTY UPDATES 

Board members will be asked to report on waste management projects, changes in services or new construction projects in their communities. 
XII. UPCOMING MEETINGS/EVENTS/WEBINARS 
April 12th at 10:00 a.m. - Virtual Panel: Managing Leftover Paint in Missouri. We’ll be joined by state and local government officials, retailers, and the American Coatings Association for a discussion on how PaintCare can benefit efforts to manage leftover paint. This is an exciting opportunity to learn from different perspectives and ask questions about how leftover paint management can be improved in Missouri. Contact Jill Hollowell to register for this virtual event at jhollowell@meramecregion.org or call 265-2993 ext. 109.
2023 Meeting Dates at 10:00 a.m. unless noted.

May 9 - Executive Committee

Oct. 10 - Executive Committee

Jun. 13 - Full Council - TBD
Dec. 5 -  Full Council at 5:30 p.m. and annual awards banquet at 6:30 p.m. - TBD
2023 Special Collections

Mar. 25 - Dixon High School

Jun. 10 - Brewer Science in Rolla

Sep.  9 – Salem



Oct.  7-   St. Robert
2024 Grant Round

Jul. 26 - Grant workshop 


Sep. 12 - Grant review committee
XIII. ADJOURNMENT
MEMORANDUM
 
 
TO:      
Ozark Rivers SWMD Executive Board, Full Council, Advisory Board and Presiding Commissioners 
 
FROM: Brady Wilson, Chairperson
 
DATE:  March 6, 2023
 
RE:  Executive Board Meeting – recycling tour and off-site meeting in Rolla
 
Please join us for a tour of the Rolla Recycling Center (located at 2141 Old St. James Rd) on March 14th from 9:30 a.m. - 10:00 a.m. The tour will feature how the center has adapted to market trends along with their best management practices. The tour and the meeting are open to all. This is a unique opportunity for you and especially recycling related staff to attend and gain a better understanding of recycling in our district. 
 
We’ll regroup after the tour to complete the executive board meeting (open to all) at Los Arcos Mexican restaurant located at 1212 E. Route 72 (near Family Center) in Rolla.  Afterwards, there will be an optional “Dutch-treat” luncheon at noon. The luncheon is my opportunity to extend my thanks for your participation over the years and it serves as my send-off to retirement. Please R.S.V.P. to Linda Carroll by email at lcarroll@meramecregion.org  or by calling 573-265-2993 to let us know if you will be attending the meeting and/or the luncheon.
 
Please find the attached agenda along with October meeting minutes for your review. Items on the meeting agenda include grant activities, a community fund request, a discussion on disbanding the full council, upcoming elections, and strategic planning implementation.  
Most importantly, our executive board is in a state of transition, and we need to fill two officer positions – chair and vice-chair (formerly Darryl Skiles who recently resigned as Maries County commissioner). As of today, the city of Rolla has not hired my replacement. Please consider filling one of the two open positions until our annual elections.  
According to our bylaws, “If a vacancy occurs in an officer position, the executive board can appoint a replacement to serve until the next full council meeting, at which time, the council using the election process will make an official appointment.  That appointment shall fulfill the remainder of the unexpired term.”  As noted on the agenda, there will be discussion on disbanding the full council.  Based on the board’s determination at the upcoming meeting, staff may need to revise bylaws and voting may take place at the executive board meeting on May 9th.  
 
I hope you will make every effort to attend the meeting as everyone's participation is important.  If you have any further questions, please contact Tammy Snodgrass or Jill Hollowell at (573) 265-2993 or by email at tsnodgrass@meramecregion.org  or jhollowell@meramecregion.org.  
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Attachments
 
