Meramec Regional Planning Commission
Minutes

May 11, 2023
Call to Order

Vice Chairman Mary Heywood called the May 11, 2023, meeting of the Meramec Regional Planning Commission to order at 7:35 p.m.  The meeting was conducted via Zoom and in-person.
Welcome
Vice Chairman Heywood welcomed everyone to the meeting. Board members participating by Zoom or conference call were Laurel Boisonault, Margie Brine and Patricia Heaney. Board members participating in person were Steve Black, Jason Ward, Erik Lowes, Gary Larson, Tim Schulte, Duane Kraettli, Ray Schwartze, Michael Edwards, Darryl Griffin, Joey Auxier, Tom Coots, Doug Potts, T.R. Dudley, Shane Anselm, Mary Heywood. MRPC staff attending in person were Bonnie Prigge, Tammy Snodgrass, Linda Loughridge, Caitlin Jones, Maria Bancroft and Linda Carroll. MRPC staff participating via Zoom were Donald Keeney, and Anne Freand. Payton Ruddy with Rep. Mark Alford’s office participated via Zoom.
Moment of Silence

A moment of silence was observed, and a brief slide show was shown in memory of board member Gary Brown, who recently passed away.
Consent Agenda

The following consent agenda items were presented for approval:

a. Minutes –April 13, 2023

b.
Local Review

1.   City of Belle, Belle, MO

  16.710 – Public Safety Partnership and Community Policing Grants


Belle Police Department COPS Hiring 2023
       Federal: $125,000


Applicant: $31,250
Total: $156,250

2. Gasconade County, Hermann, MO

16.710 – Public Safety Partnership and Community Policing Grants

The Gasconade County Sheriff is proposing to use CHP funds to hire three new officers to increase community policing.


Federal: $361,665


Local: $143,176.95


Total: $504,841.95

c. State Review

1.  Missouri State Highway Patrol, Jefferson City, MO
 16.710 – Public Safety Partnership and Community Policing Grants

Missouri State Highway Patrol Equipment Project to Counteract Dangerous     Drugs in Missouri
  Federal: $213,535

  Total: $213,535
2. 
Missouri State Highway Patrol, Jefferson City, MO


16.710 – Public Safety Partnership and Community Policing Grants

Missouri State Highway Patrol Overtime Project to Combat the Methamphetamine Epidemic in Missouri

  
Federal: $1,200,000

Total: $1,200,000
3.  Missouri Department of Health, Jefferson City, MO

93.426 – Improving the health of Americans through Prevention and Management of Diabetes and Heart Disease and Stroke

The National Cardiovascular Health Program
  
Federal: $1,082,121

Total: $1,082,121

4.
Missouri Department of Natural Resources, Jefferson City, MO


15.252 – Abandoned Mine Land Reclamation (AMLR)


Federal: $2,829,000


Total: $2,829,000

5.
Missouri Department of Public Safety, Jefferson City, MO


97.067 – Homeland Security Grant Program


Federal: $10,292,833


Total: $10,292,833

6.
Missouri Department of Public Safety, Jefferson City, MO


97.008 – Non-Profit Security Program


FY 2023 Nonprofit Security Grant Program (NSGP)


Federal: $13,777,500


Total: $13,777,500


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. Staff is sharing reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.

d.  Contracts 

• Phelps County Floodplain

Permission is requested for MRPC’s chairman and/or executive director to 
approve and sign a Phelps County Floodplain technical assistance contract for the        
period July 1, 2023, to June 30, 2024, and for MRPC’s chairman and/or 
executive director to sign any necessary documents.

• Meramec Local Emergency Planning District

Permission is requested for MRPC’s chairman and/or executive director to enter 
into a contract with MLEPD for administrative and technical assistance for the 
period July 1, 2023, to June 30, 2024, and for MRPC’s chairman and/or 
executive director to sign any necessary documents.

Ray Schwartze made a motion to approve the consent agenda with the noted additions; Jason Ward seconded. The motion carried. 
Presentation: Meramec Regional Development Corporation (MRDC), Maria Bancroft, MRPC Business Loan Specialist
Maria Bancroft, business loan specialist, presented information on Meramec Regional Development Corporation’s (MRDC) loan programs, the Small Business Administration’s 504 program, and the Economic Development Administration’s Revolving Loan Fund. 
Maria reported that MRDC has been offering business loans for over 30 years as a non-profit in association with MRPC. These loans serve as gap financing for businesses finding it difficult to obtain traditional loans. The MRDC loan programs serve to boost economic development, create jobs and partner with local banks to invest in local businesses.
She explained there are two funding sources for loans through MRDC. Businesses can apply for funding through MRPC’s Revolving Loan Fund (RLF) and/or through the Small Business Administration (SBA) 504 program. Maria said that MRDC administers the packaging, closing and servicing of all SBA loans through these programs. She said that the local bank funding commitment is 50%, with loans having long-term maturities.
Maria informed the board that RLF fund is designed to provide funding to small businesses in Crawford, Dent, Gasconade, Maries, Osage, Phelps, Pulaski and Washington counties. The RLF can provide 40% of the funds with local banks providing 50% and the applicant providing the final 10% of funds, or the applicant can pledge equipment if available. She said RLF funds can be used for things such as purchasing an existing business (including land or buildings), working capital, existing inventory and soft costs such as appraisal, closing costs and interim interest. RLF funds are owned by MRPC, and MRDC reviews and recommends projects.
Although MRDC is certified to serve businesses statewide with the SBA 504 program, Maria said the organization’s focus is on businesses in the eight-county Meramec Region. This program assists applicants with funds for new and expanding businesses. Funds can be used for such things as purchasing an existing business (including land or buildings), equipment, renovations, new equipment and soft costs such as appraisal, closing costs and interim interest. Maria said applicants must participate with a private lender and added that typical loans in this program require at least 10% investment by the applicant, 50% by the private lender and the remaining 40% by SBA.
Maria concluded her report with a list of rural resources that are available to small businesses. Those resources include:

· SBA 7a Loan Packaging

· USDA Business and Industry Loan Packaging

· Missouri Department of Economic Development

· MRDC is a local SBA resource for businesses and lenders

· Business Counseling – Small Business Development Center

· MRDC Monthly Email

· MRDC E-Newsletter

Tim Schulte asked Maria how business was, and she replied that banks are slowing now. She said that MRDC’s programs, especially the SBA 504, are now more appealing as the rates are typically lower than most banks.
T.R. Dudley asked about the timeframe for repayment of loans and minimum and maximum loan amounts. Maria said RLF loans have a repayment period of 15-20 years with a minimum loan amount of $20,000 and a maximum loan amount of $100,000. Projects must be at least $50,000. She said SBA loans have a repayment period of 10, 20 or 25 years with a minimum loan amount of $25,000 and a maximum loan amount of $5 million, or $5.5 million if the loan is for a manufacturing project. Projects must be at least $75,000.
Updates from State Legislators and Federal Field Representatives:
Payton Ruddy with Congressman Mark Alford’s office:

Ms. Ruddy said it was an eventful week in the House with discussions on the debt ceiling, Title 42 which is expiring, and HR2 the Secure the Border Act. She also mentioned the Congressman introduced the Supporting All Healthy Options When Purchasing Produce (SHOPP) Act which would add a priority for frozen fruits and vegetables in the Gus Schumacher Nutrition Incentive Program (GusNIP) and produce prescription program to get more people access to fresh healthy food. The Farm Bill will be coming to the House in the next month or so, said Ms. Ruddy. She concluded her report by informing the board the House Ag Committee would be hosting a Farm Bill listening session during the state fair and said she would provide more details as they become available.
Transportation Advisory Committee (TAC): Anne Freand, Planning Manager

No report was given.
External Relations Committee: Mary Heywood, chairperson
Mary Heywood reported on External Relations activities as follows:  

Tammy reported she had received proposals from KC Hall in Vienna, KC Hall in Cuba, the Belle Bland Community Center in Belle and the Hermannhof Festhaulle in Hermann for the annual dinner. The committee selected the Hermannhof Festhaulle. Tim Schulte and Duane Kraettli assured the committee they would obtain enough donations to keep the ticket cost at $40.
Tammy reported the for-profit positions for Dent, Phelps and Washington counties are still vacant. 

The committee reviewed the slate of officers for MRPC for 2023-2024 that was developed in April.




Chairman: Mary Heywood

Vice Chairman: Darryl Griffin


Secretary: Joey Auxier

Treasurer: Sean Wilson

Shane Anselm made a motion to approve the MRPC slate of officers for 2023-2024; Jason Ward seconded. The motion carried.

Staff provided a handout on legislative updates.

Operations Committee: Jason Ward
Jason Ward reported on operations activities as follows:
The committee reviewed MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended April 30, 2023. Jason said the committee was informed that both MRPC and MRB are showing some surplus funds.
Ray Schwartze made a motion to approve the financials for the period ending April 30, 2023. Joey Auxier seconded. The motion carried.
Linda Loughridge presented the MRPC budget for July 1, 2023, through June 30, 2024. 
Linda explained the budget process and provided a breakdown of the budget, major expenses and changes by department.

Some of the changes she mentioned included:

· Revenues decreased by $21,228.
· Overall salaries, fringe and indirect costs all decreased.
· Approximately 63% of funds come from federal sources.
· Approximately 23% of funds come from local contractual sources. 
· Approximately 11% of funds come from state sources.
· The remaining 3% of funds come from MPRC membership dues.

· The 2023-2024 budget supports 26 full-time employees and seven part-time employees.

In the areas of loans, Linda mentioned there are three new loans anticipated to close in the SBA 504 Loan program. These new loans total $1,627,186. The RLF program has three new loans that are anticipated to close. These loans total $168,000. In the IRP program, Linda said MRPC is not anticipating closing on any new loans in this program.
Linda mentioned that the housing department has a baseline of 778 units. However, based on the anticipated per unit cost, Linda said 693 families could be supported through the housing voucher program.

Jason Ward made a motion to approve the 2023-2024 budget as presented. Joey Auxier seconded. The motion carried.
The committee discussed an unbudgeted request to purchase a new plotter with permission to waive the procurement process for advertising. Jason said the committee was informed there were no local vendors dealing in this type of equipment. This would be covered through the EDA CARES grant and EDA has approved the purchase.
Ray Schwartze made a motion to approve the purchase and waive the procurement process for advertising. Tim Schulte seconded. The motion carried.

Linda reported on the two bids she received from audit firms. She presented the firm of Schultz Wood & Rapp P.C. - West Plains for the committee’s approval, as the other firm failed to follow bid specifications for breaking out costs. The contract would be for three years.
Ray Schwartze made a motion to approve the selection of Schultz Wood & Rapp P.C. for conducting MRPC’s audit. Duane Kraettli seconded. The motion carried.

Jason said the committee also discussed the MRPC membership dues and formation of a committee to review the dues structure. A flyer was provided showing current volunteers for the dues committee as well as tentative meeting dates. Bonnie Prigge added that Gary Larson from Dent County and Tim Schulte from Gasconade County have agreed to serve on the dues committee. Linda said the committee consists of a mix of county and city representatives.
Planning Committee: T.R. Dudley, chairman
T.R. Dudley reported on planning activities as follows:

Patrick Stites, MRPC, provided a review of current environmental activities including Hazard Mitigation Plans, the Trashasaurus campaign and Earth Day activities. He mentioned that during the last cycle, Dent County contracted with MRPC to develop a hazard mitigation plan. Patrick also provided information on how to access the plans on the MRPC website. 

Patrick reported that Trashasaurus has been busy the last few months, making an appearance at the Rolla St. Pat’s parade and assisting in handing out Earth Day awards. Trashasaurus has also been busy scouting and monitoring illegal dump sites, said Patrick. He also mentioned that Trashasaurus had a baby who presented her with a necklace made from recycled materials for Mother’s Day. Patrick informed the board that videos of Trashasaurus can be found on the Ozark Rivers page at https://ozarkrivers.org and on Facebook and added that social media traffic has increased.
Patrick also provided a review on illegal dumps, special collections and floodplain management.

He mentioned that the Ozark Rivers Solid Waste Management District has a grant program for recycling projects and said the next grant cycle will open in July. He concluded his report by informing the board that Fort Leonard Wood now has a mattress recycling program, which helps keep mattresses from going to landfills.
Staff discussed the recent Comprehensive Economic Development Strategy (CEDS) survey sent to businesses in the region to learn how the pandemic affected their operations. T. R. said MRPC was given a one-year extension to research the effect of the pandemic on businesses in the region and create a synopsis of the economic results of the pandemic. That extension ends June 30, 2023.
Housing Board:  Vic Stratman, chairman
No report was given.
Environmental: Tammy Snodgrass, Assistant Executive Director

Special collections have been scheduled at Brewer Science/Rolla on June 10, in Salem on Sept. 9 and in St. Robert on Oct. 7.
Tammy provided flyers on upcoming Ransomware Tabletop training and on a Prescribed Burn Association Formation meeting.
A handout on environmental activities was provided.
Meramec Local Emergency Planning District (MLEPD): Tammy Snodgrass, Assistant Executive Director
A handout on emergency planning activities was provided. 
Business Loans:  Maria Bancroft, Business Loans Specialist
Maria reported there are four SBA 504 loans and three RLF loans in process and one SBA 504 loan on hold for a total of $3,046,345. These projects will create or maintain 114 jobs.
In the SBA loan program Maria said there were five loans on catch-up plans and two loans that are two months past due. All are being closely monitored, she said. She reported there are several loans being closely monitored in the RLF loan program but said there is $290,330 available for relending. There is only one loan in the IRP program and no new loans are anticipated for this program.
She said long-term interest rates have decreased slightly while the shorter-term rate increased slightly.
A handout on loan activity was provided.
Meramec Community Enhancement Corporation (MCEC): Vic Stratman
No report was given.
Meramec Regional Community Foundation (MRCF): Bonnie Prigge
Bonnie Prigge reported on MRCF activities as follows:
Bonnie reported she attended the CFO Philanthropy Summit on April 25 and was honored with the Fred Lemons Achievement Award that included a $1,000 award to MRCF.
She informed the board that tomorrow would be a big day in Belle as scholarships will be presented to Belle High School students. Bonnie mentioned there were approximately $70,000 in scholarships awarded to students through MRCF and many being awarded to students attending Belle High School.
Bonnie gave a brief update on the formation of the Phelps County Community Foundation. The group is working on a blue ribbon/red flag report to determine the needs of the community. Once complete, the group will look at philanthropic ways to address those needs. Bonnie added that MRCF would be providing support in the areas of transportation and business development. She said she would be heading up the transportation subcommittee, and Maria would be providing support in business development.
Executive Director’s Report
Bonnie reported that grant notices are being sent out and mentioned that several grant notices were shared out either yesterday or earlier today. She said the Entertainment ARPA Grant is expected to open tomorrow and is for those locations with live entertainment venues. She said there are several requirements that must be met to be eligible, and one is that the venue may have to show a $10,000 loss in revenue during COVID. Bonnie also said that the guidance was revisited on the Non-Profit ARPA Grant, which is expected to open on May 31. This is a $25,000, first come first qualify grant and applicants must be a 501(c)3. The other grant notice that was sent out was for EV charging stations, and applicants must be public entities she said.
Bonnie reported a statewide broadband update meeting will be held on May 19 and said she would be sharing that information. She said the Missouri Association of Councils of Government had applied for and received a joint grant from EDA and the Missouri Department of Economic Development to conduct a statewide broadband study. The study began by looking at clusters that were either underserved, where the broadband was underutilized or where there was a heavy poverty rate. She said one cluster was identified in Dent and Washington counties and another in Maries County. The state association worked with a consulting company to gather information statewide, and the company determined there were 150,000 households in Missouri that did not have the broadband coverage that had been reported by internet providers. Bonnie said a broadband update on this grant work for the Meramec Region is scheduled for June 14 at 9:45 a.m. She said it would be a virtual meeting and she would be sharing that information with board members.
Bonnie mentioned the legislative session ends tomorrow and reminded board members that MRPC and TAC went on record supporting the $2.9 billion in ARPA funds going to the I-70 project. She said that the bill has been sent to the Governor’s office. She added that funding for regional planning commissions has been appropriated at the maximum level and that appropriation bill has also been sent to the Governor’s office.

The TAC will meet at 4:00 p.m. on June 8, prior to the MRPC meeting reported Bonnie. She said the committee will be prioritizing county BRO applications which need to be to MoDOT by June 5. Information on bridges included in the program has been sent to county commissioners, and if anyone has any questions, she directed them to reach out to her or Kelly.
Bonnie reported that at the board workshop, several board members indicated they would like to have more interactive discussions during the monthly board meetings. In June, Bonnie said there will be discussion on the opioid settlement funds where the discussion will center around what counties are doing and what they may need assistance with. She said MRPC will provide more information on the requirements. A form will be shared with members at the June meeting to gather other ideas for future discussions.
Bonnie also touched on the following topics:

· Solar Companies - MRPC has been talking with three companies who are looking at possible projects in Maries County and in Maries/Pulaksi counties.

· Affordable Connectivity Program (ACP) – MRPC will be kicking off an informational campaign within the next month. Housing will be holding briefings next Tuesday and will be presenting information on the program during the briefing.

· Maries County was approved for its license office bid.

· Hermann received an ARPA grant of a little over $2 billion for its tourism development program.

Chairman’s Report

No report was given.
Adjourn
Shane Anselm made a motion to adjourn the meeting at 9:05 p.m.; Jason Ward seconded the motion. The motion carried.

_____________________________________

________________________________

Steve Vogt, chairman
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