Meramec Regional Planning Commission
Minutes

April 13, 2023
Call to Order

Chairman Steve Vogt called the April 13, 2023, meeting of the Meramec Regional Planning Commission to order at 7:40 p.m.  The meeting was conducted via Zoom and in-person.
Welcome
Chairman Vogt welcomed everyone to the meeting. Board members participating by Zoom or conference call were Anita Ivey, Laurel Boisonault, Rich Eisterhold and Patti Chisum. Board members participating in person were Steve Black, Jason Ward, Vic Stratman, Darryl Griffin, Joey Auxier, Tom Coots, Sean Wilson, T.R. Dudley, Bob Parsons, John Money, Jan Haviland, Shane Anselm, John Casey and Mary Heywood. MRPC staff attending in person were Bonnie Prigge, Tammy Snodgrass, Linda Loughridge, Samantha Sherman and Linda Carroll. MRPC staff participating via Zoom were Donald Keeney, Caitlin Jones and Anne Freand. Guests participating via Zoom were Payton Ruddy with Rep. Mark Alford’s office, Erin Englemeyer with Sen. Josh Hawley’s office, Ashley Schulte with Sen. Eric Schmitt’s office and Steve Tripi with Sikich, LLC.
Consent Agenda

The following consent agenda items were presented for approval:

a. Minutes –March 9, 2023
b.
Local Review

1. South Central Missouri Community Health Center, Rolla, MO

93.527 – Grants for New and Expanded Services

Federal: $250,000


Total: $250,000


c.
State Review

1.  
Missouri Department of Natural Resources, Jefferson City, MO
15.916 – Outdoor Recreation Acquisition, Development and Planning

Federal: $500,000


Local: $504,600


Total: $1,004,600

2.
Missouri Department of Agriculture, Jefferson City, MO
 
10.025 – Plant and Animal Disease, Pest Control and Animal Care

  
Federal: $25,000


Total: $25,000

3.  
Missouri Department of Natural Resources, Jefferson City, MO
 
15.916 – Outdoor Recreation Acquisition, Development and Planning

 
29-01782 Monroe City North Park Recreation Area

  
Federal: $206,720

  
Local: $206,720


Total: $413,440

4.  
Missouri Department of Natural Resources, Jefferson City, MO
 
66.817 – State and Tribal Response Program Grants

 
Missouri’s State Response Program BIL

  
Federal: $400,000


Total: $400,000
5.  
Missouri Department of Natural Resources, Jefferson City, MO
 
15.916 – Outdoor Recreation Acquisition, Development and Planning

 
29-01782 Monroe City North Park Recreation Area

  
Federal: $206,720

 
Local: $206,720


Total: $413,440

6.  
Missouri Department of Natural Resources, Jefferson City, MO
 
15.916 – Outdoor Recreation Acquisition, Development and Planning

 
2901779 Warrenton Morgan Park Phase I Improvements


Federal: $388,326

 
Local: $388,326


Total: $7,776,652

7.
Missouri Department of Natural Resources, Jefferson City, MO


15.916 – Outdoor Recreation Acquisition, Development and Planning


29-01784 Bloomfield City Park Project


Federal: $98,330


Local: $98,330


Total: $196,660

8.
Missouri Department of Mental Health, Jefferson City, MO

93.243 – Substance Abuse and Mental Health Services Projects of Regional and National Significance


FY 2023 Zero Suicide


Federal: $3,500,000 


Total: $3,500,000

9.
Missouri Department of Natural Resources, Jefferson City, MO


15.916 – Outdoor Recreation Acquisition, Development and Planning


29-01776 Hamilton Community Track


Federal: $500,000 


Local: $1,712,333 


Total: $2,212,333 

10.
Missouri Department of Natural Resources, Jefferson City, MO


15.916 – Outdoor Recreation Acquisition, Development and Planning


29-01783 St. James Ball Field Netting Improvements


Federal: $81883 


Local: $81,883 


Total: $163,766 

11.
Missouri Department of Public Safety, Jefferson City, MO


16.588 – Violence Against Women Formula Grants


FY23 Statewide STOP Formula Grant

Federal: $2,874,771 


Total: $2,874,771

12.
Missouri Department of Public Safety, Jefferson City, MO


16.017 – Sexual Assault Services Formula Program


Missouri Department of Public Safety, Office for Victims of Crime FY23 SASP

Federal: $662,319 


Total: $662,319

13.
Missouri Department of Natural Resources, Jefferson City, MO


15.916 – Outdoor Recreation Acquisition, Development and Planning


29-01778 Rolla Ber Juan Sports Complex Improvements

Federal: $500,000 


Local: $625,088 


Total: $1,125,088  



The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. Staff is sharing reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.

d.  Contracts 

• Ozark Rivers Solid Waste Management District

Permission is requested for MRPC’s chairman and/or executive director to enter 
into a contract with Ozark Rivers Solid Waste Management District for 
administration services effective July 1, 2023, through June 30, 2024, and for 
MRPC’s chairman and/or executive director to sign any necessary documents.

• Ozark Rivers Solid Waste Management District

Permission is requested for MRPC’s chairman and/or executive director to enter 
into a contract with Ozark Rivers Solid Waste Management District for 
implementation and project coordination services effective July 1, 2023, through 
June 30, 2024, and for MRPC’s chairman and/or executive director to sign any 
necessary documents.
• Missouri Department of Health and Senior Services
Permission is requested for MRPC’s chairman and/or executive director to
submit a grant application to MDHSS for funding to complete an Active 
Living 
plan in one of MRPC’s communities. Permission is also requested for MRPC’s 
chairman and/or executive director to sign a grant agreement and all other 
required documents, should a grant be offered.

• Meramec Regional Development Corporation

Permission is requested for the chairperson/executive director to execute an 
amended contract by and between MRPC and MRDC for loan review and 
servicing recommendations for MRPC EDA Revolving Loan Funds and 
Intermediary Relending Program funds. 

T. R. Dudley made a motion to approve the consent agenda with the noted additions; Vic Stratman seconded. The motion carried. 
Presentation I: Audit Report, Steve Tripi, Sikich, LLC 
Mr. Tripi presented the finalized  audit report for MRPC and its component units, which includes MRPC/MRB/MREPC/RLF and IRP for year ending June 30, 2022.
Mr. Tripi reported there were no findings and no required audit adjustments. He also said there were no deficiencies, no material weaknesses and no incidents of non-compliance. The overall financials look good, and the organization looks strong he said. In conclusion, Mr. Tripi said it was a clean audit.

T.R. Dudley made a motion to approve the audit as presented; Jason Ward seconded. The motion carried.
Presentation II: Affordable Connectivity Program (ACP), Bonnie Prigge, MRPC Executive Director

Bonnie reported on two broadband grants that have been awarded to MRPC. The first is an FCC grant in the amount of $150,000 and the second is a DED broadband grant in the amount of $25,000 to encourage participation in the ACP within the Meramec Region. The ACP offers subsidized internet services and helps buy devices for those meeting income criteria.
She said the list of providers participating in the ACP is fairly comprehensive and can be found at www.FCC.gov/ACP. MRPC’s Caitlin Jones will be heading up the regional communications efforts and Donald Keeney, MRPC Housing Manager will be heading up communications in the housing department.
Bonnie said MRPC will be getting information out to locations such as health departments, courthouses and other events in the region where MRPC could participate and promote the ACP program and assist individuals in signing up. She also mentioned she may be looking to bring someone in on a part-time basis to assist with the DED grant.

More information will be provided as it becomes available.
Updates from State Legislators and Federal Field Representatives:
Ashley Schulte with Sen. Eric Schmitt’s office:

Ms. Schulte introduced herself saying there were no updates from the Congressman’s office at this time.

Erin Englemeyer with Sen. Josh Hawley’s office:

Ms. Englemeyer reported the Senator was in Bollinger County after the tornados last week and visited with some of the residents.
She said the legislature was currently not in session but would be resuming next week. Ms. Engelmeyer said the Senator continues to push for American independence in energy and push back on the border and follow the border policies that are in place and continue to provide oversight on many of the Biden policies that are restricting our freedom.
Chairman Vogt said he heard the post office was considering a rate increase. He also brought up the issue of mail being delayed due to the route it takes during processing. He asked Ms. Englemeyer if the Senator sat on any committee with influence on postal issues. Ms. Englemeyer said she would look into it and get back to MRPC if she hears any updates. Chairman Vogt also asked Ms. Schulte to forward these questions regarding the efficiency of the post office to Senator Schmitt.
Payton Ruddy with Congressman Mark Alford’s office:

Ms. Ruddy said it was slow in the House since they were not in session. She reported that the Congressman toured Fort Leonard Wood last week and attended a ribbon cutting in Columbia at a meat processing plant that specializes in Italian meats.
Ms. Ruddy reported that in late March, the Congressman introduced the VA Emergency Transportation Act, which requires the Veteran’s Administration to reimburse all veterans for emergency transportation outside the network. She mentioned that he had also sent a letter to the Secretary of the VA regarding concerns about vets not receiving timely reimbursement for non-emergency medical transportation.
John Casey asked if there was any talk of legislation to address the issue of monopolization of companies like Facebook and Amazon and bring them into a more competitive line. Ms. Ruddy said she hadn’t heard anything but would take the question back to the staff.
Transportation Advisory Committee (TAC): Anne Freand, Planning Manager

Anne reported the TAC approved a prioritized list of High Priority Unfunded Needs (HPUN) in the region. These are additional priority needs as identified by each county. These needs will then be considered for placement on the Tier System with MoDOT. She said these are additional projects that have not already been prioritized but need to remain on MoDOT’s radar. Among the top needs on the list were:
· Crawford County: I-44 – Additional lanes/safety improvements/continuous outer road north and south/economic development in the entire Crawford County section.
· Phelps County: I-44 – Add shoulders/safety improvements on the South Outer Road between Exit 189 and St. James.

· Crawford County: Hwy. 19 – Safety improvements from Dry Creek Bridge north to Edgar Road at “Deadman’s Curve.”

· Pulaski County: Hwy. 17 – Safety improvements from I-44 to Texas County line.
· Gasconade County: Hwy. 28 – Additional improvements at the intersection of Hwy. 28 and Hwy. B

· Pulaski County: Hwy. O – Flooding concerns on the highway in the Jones Creek area.

· Phelps County: I-44 – Add shoulders/safety improvements on the North Outer Road between Northwye and Route V.

T. R. Dudley made a motion to approve the High Priority Unfunded Needs as presented; Jason Ward seconded. The motion carried.

Anne said the committee also discussed and prioritized multi-modal needs that had not previously been identified. Among the top rankings were:
· Gasconade County: Route 100 – Sidewalk connectivity in Hermann along Hwy. H, 19 and 100.

· Osage County: Linn – Additional pedestrian facilities between downtown and State Technical College.

· Dent County: Hwy. 32 – Addition of a sidewalk along the north side of Hwy. 32, or Scenic Rivers Blvd. from Carty to Craig Industrial Dr.

· Pulaski County: Route H – Sidewalk improvements for Route H along Ichord from Business Loop 44 to Southside Road.
· Maries County: Hwy. 28 – Sidewalk/pedestrian connections in town with a crosswalk in Belle from Dollar General to the hwy. 89 intersection.

· Pulaski County: Hwy. 17 – Sidewalks from courthouse to AB/Lighting and sidewalks along outer road (Hwy. 28 to Hwy. Y).

Jason Ward made a motion to approve the High Priority Unfunded Needs as presented; Sean Wilson seconded. The motion carried.

The committee heard a MoDOT update from Kim Tipton. She mentioned that Rolla’s TAP application did receive funding. The new round of TAP applications will open in July for 2024 and 2025 and will be a two year call she said. Ms. Tipton said the Central District will receive $3.7 million each year to fund TAP projects.
Anne reported the committee also heard updates on the following:
· A Road Safety audit will be conducted in June and will likely be held in Pulaski County.

· Active Transportation Plan grant application: Steelville and Potosi have expressed an interest.

· Active Community Living Plan updates were provided by Orin Pogue, MRPC.
· Show Me Zero/Arrive Alive updates were provided by Bonnie Prigge.

· Preston Kramer, MoDOT provided region-wide construction updates.
· Kim Tipton, MoDOT, provided a BRO program update. Bonnie said that MoDOT has put out an updated list of qualifying bridges and said MRPC would be sharing that list out to the full board in the next few days. She also said that if any county had a bridge that wasn’t on the list, they should let MRPC know so that can be addressed. Bonnie said counties can apply for the top two priority bridges in their counties this year and that low water crossings did qualify but would be given a lower priority. T. R. Dudley added that Nichole Zielke, MRPC, sent out a grant alert earlier in the day for potential funding for wildlife crossings and possibly low water crossings as well.
External Relations Committee: Mary Heywood, chairperson
Mary Heywood reported on External Relations activities as follows:  

Tammy reported the for-profit position for Crawford County is still vacant. 
Staff provided an update on the trip to Washington D.C. The trip went well and the MRPC delegation was able to meet with representatives in the office of all of the region’s legislators as well as meeting with a representative from Rep. Sam Graves’ office. Rep. Graves heads up the transportation committee.
A slate of officers for MRPC and MRB was finalized, and discussions were held on the appointment of at-large commissioners who are expiring. Elections will be held at the May meeting.

The committee discussed issues that came out of the board retreat/workshop that was held on March 24. One suggestion was to hold small workshops on a quarterly basis to discuss issues that affect all cities and counties. Bonnie mentioned copy of the workshop summary was included with the meeting handouts and added that the board manuals have been updated and copies are available. 

Tammy reported she had received two proposals for the annual dinner, one in Vienna and the other in Hermann. Proposals are due in May.
Staff provided a legislative update.

Operations Committee: Jan Haviland, vice chairman

Jan Haviland reported on operations activities as follows:
The committee reviewed MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended March 31, 2023. 
Vic Stratman made a motion to approve the financials for the period ending March 31, 2023. Darryl Griffin seconded. The motion carried.
Linda Loughridge discussed the need to reevaluate the membership dues structure. Volunteering to serve on a committee to discuss the dues structure were Sean Wilson, Jason Ward, Steve Vogt, Darryl Griffin, Joey Auxier and T.R. Dudley. Linda asked if there was anyone from Dent County and an at-large representative that would like to serve on the committee.
Bonnie reported that the city of Rolla is assessed fairly heavily due to its large population and said the committee will be looking at how to fairly assess cities and counties so as to not lose membership. She added that declining populations affect the dues received. If anyone else is interested in serving on the dues committee, Bonnie asked that they reach out to her by next Wednesday.
Planning Committee: T.R. Dudley, chairman
T.R. Dudley reported on planning activities as follows:

The committee received a summary report on the board workshop and T.R. mentioned the slide presentation was filled with a lot of good information. Copies of the summary were provided to all board members.
T.R. said the committee heard an update on the broadband grants from Bonnie Prigge.

Staff provided an update on recent Opioid Youth Affected Initiative (OAYI) activities related to a youth SWOT Analysis and visits to the Capitol for Recovery Day. He said 26 youth attended the Recovery Day held at the Capitol and he said was excited to learn that Rep. Tara Peters engaged with the group during the visit. He reported the youth want to see legislation that would make it a requirement for all schools in the state to have Narcan on hand. Rep. Peters told the group she would like them to draft the legislation and she would present it to the legislature.  Another project that has been going on is a SWOT (Strengths, Weaknesses, Opportunities and Threats) Analysis. The following issues were some of the items from that analysis:

· Strengths – Youth involvement in community conversations. 
· Weaknesses – The youth felt all of the programming was reactive, rather than proactive. 

· Opportunities – The legislation on Narcan in the school. There was also discussion of a diversion program, similar to SATOP. It would be more conversational and address more of the younger generation. It would also include more peer-to-peer counseling.
· Threats – The youth felt that movies glorify drug use, and that social media gives confidence to bullies by allowing comments on a public forum with no repercussions.
T. R. said the group was comprised of youth ages 14 to 21. He also mentioned that Compass Health was instrumental in some of the activities and that Navigate in Rolla has been doing a lot of good work with peer mentoring.

Concluding his report, T.R. said the committee briefly reviewed some economic data for the region. He informed board members that if they were looking for statistics relevant to the workforce or demographics, they should contact MRPC.
Housing Board:  Vic Stratman, chairman
Vic Stratman reported on housing activities as follows:
Elections were held for a new housing board vice chairman and Tim Schulte was elected. 

Vic reported that the PHA Audit was presented, and it was a clean audit.

Environmental: Tammy Snodgrass, Assistant Executive Director

Tammy reported that in the past year, MRPC staff – with the help of 78 volunteers and five county staff – completed four illegal dump cleanups in Gasconade, Phelps, Washington and Pulaski counties. The cleanups removed 231 tires and over 7.14 tons of trash.  In addition, .15 tons of scrap metal was recycled along with 45 lbs. of e-scrap.

Special collections have been scheduled at Brewer Science/Rolla on June 10, in Salem on Sept. 9 and in St. Robert on Oct. 7. The collection on March 25 in Dixon had 40 cars, collected .46 tons of tires and 6.1 tons of e-scrap and appliances.
Upcoming meetings she mentioned were the Ozark Rivers Solid Waste Management District (ORSWMD) on May 9 and HSOC on April 27.
A handout on environmental activities was provided.
Meramec Local Emergency Planning District (MLEPD): Tammy Snodgrass, Assistant Executive Director
A handout on emergency planning activities was provided. 
Business Loans:  Linda Loughridge, Fiscal Officer

Linda reported there are three SBA 504 loans in process. One is expected to close by May (Pizza Ranch), one by June or July (Round House Industries) and the third (Route 66 RV Park and Campground) is on hold.
She mentioned the current portfolio is almost $6.7 million but increases to almost $8.3 million once Pizza Ranch and Round House Industries close. Total jobs equal 447.
She said long-term interest rates have decreased slightly while the shorter term rate is increasing.
Linda also referenced a flyer on workshop that was included with the handouts. The workshop, Lending 101: Getting Ready for a Business Loan, will be presented by America’s SBDC (Small Business Development Center) and there is no cost to attend.
A handout on loan activity was provided.
Meramec Community Enhancement Corporation (MCEC): Vic Stratman
No report was given.
Meramec Regional Community Foundation (MRCF): Bonnie Prigge
Bonnie Prigge reported on MRCF activities as follows:
Bonnie reported the MRCF scholarship applications have been reviewed and winners selected. She said the Belle committee would be reviewing scholarship applications next week.
On a final note, Bonnie said the CFO would be holding its annual training on April 25.
Executive Director’s Report

Bonnie informed the board that on April 18, the city of Potosi will be revealing the projects of Dr. Schuman’s engineering management class. Another class will begin in August and Dr. Schuman is looking for another community for her students to work with. Classes can do feasibility studies and cost estimates. Bonnie said she would send out more information in the upcoming weeks.
Bonnie reported that MRPC will be deobligating the HUD Lead grant. She said it’s been a struggle to find contractors, homeowners or landlords having an interest.

She briefly touched on the trip to Washington D.C. saying it was a very good trip. Bonnie said the MRPC delegation had a chance to meet with Congressman Sam Graves’ office. The Congressman heads up the transportation and infrastructure committee and is involved in the reauthorization of EDA. 
Bonnie informed the board that the Missouri DED has its consolidated plan out for comment through April 24. This is a plan that will guide the CDBG program for the next five years.  She said what is still missing is an opportunity for CDBG to use the funds to help with housing development. Bonnie said she has heard from many of the region’s smaller communities that are struggling with housing, that there is a need for an incentive for local/small contractors to build and meet the need for affordable housing.
Other topics she touched on included:

· Strategic planning – This is being done as part of the EDA Cares grant. Bourbon’s strategic plan is complete, and Potosi is nearly done. Meetings have been held in Belle and Steelville and meetings in Crocker are scheduled for next week.

· CEDS Resiliency - Is nearly complete with the next meeting scheduled for Monday. It is being developed to bring more resiliency into the Comprehensive Economic Development Strategy as requested by the EDA. 
· Feasibility study – This is for a sports complex in Pulaski County that has been funded by the EDA. The kickoff meeting with EDA will be next week.
Bonnie brought the board’s attention to the grant report that was included with the meeting handouts. She said there was one grant not included as it was just awarded today. The Dierberg Educational Foundation in Hermann was awarded a state ARPA tourism grant in the amount of $2.1 million. She also congratulated the Jadwin Volunteer Fire Department on the Assistance to Firefighters grant they received for equipment and gear and the City of Rolla on the ARPA Community Revitalization grant it received to make improvements to the parks system.
Tammy Snodgrass added that the MLEPD received a $75,000 grant from the state. She said $25,000 will go to Rolla Search and Rescue for equipment as they are the hazmat team for the region. The remaining $50,000 will be used to purchase booms and pads for every fire department in the district.

Bonnie reported that the Delta Regional Authority (DRA) which serves Crawford, Phelps, Dent and Washington counties, has made a decision on how its ARPA funds will be spent. DRA will be receiving a two-year grant in the amount of $45,000 for grant writing services in those four counties. There will also be a competitive piece for planning and studies she said, and that Kelly would be getting more information out as it becomes available.

Bonnie briefly mentioned the EDA Annual Conference that she, Anne Freand and Kelly Sink attended in Denver. EDA announced it would be using a new portal, Edge, for applications and Bonnie said the MRPC delegation saw a demonstration. She said they heard about the EDA reauthorization and said MRPC would be sending letters to the region’s congressional delegation to share the importance of that reauthorization.


Chairman’s Report

Chairman Vogt reiterated Bonnie’s comments on the D.C. trip. He said he felt it was a very successful trip and that the office representatives they spoke with were receptive to the comments that were shared.
Steve Black contacted Erik Lowes during the meeting and said Erik agreed to serve as the for-profit representative for Crawford County. 

Steve Black made a motion to appoint Erik Lowes as the for-profit representing Crawford County; Joey Auxier seconded the motion. The motion carried.
Adjourn
Vic Stratman made a motion to adjourn the meeting at 9:10 p.m.; Robert Parsons seconded the motion. The motion carried.

_____________________________________

________________________________

Steve Vogt, chairman
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