Meramec Regional Planning Commission
Minutes

Sept. 8, 2022
Call to Order

Chairman Steve Vogt called the Sept. 8, 2022, meeting of the Meramec Regional Planning Commission to order at 7:35 p.m. The meeting was conducted via Zoom and in-person.
Welcome
Chairman Vogt welcomed everyone to the meeting. Board members participating by Zoom or conference call were Tammy Bruckerhoff, Sally Burbridge, Rich Eisterhold. Board members participating in-person were Leo Sanders, Jason Ward, Steve Vogt, Darryl Griffin, Randy Verkamp, Tom Coots, Jim Fleming, John Money, John Meusch, T.R. Dudley and Shane Anselm. MRPC staff participating in-person were Bonnie Prigge, Tammy Snodgrass, Linda Loughridge, Caitlin Jones and Linda Carroll. Grant Wilson with Rep. Jason Smith’s office participated in-person. Guests participating via Zoom were Payton Ruddy with Sen. Roy Blunt’s office and Jennifer Hoskins with Rep. Blaine Luetkemeyer’s office. MRPC staff member Donald Keeney participated via Zoom.
Consent Agenda

The following consent agenda items were presented for approval:

a. Minutes – Aug. 11, 2022
b. Local Review

1. City of Potosi, Potosi, MO


97.039 – Hazard Mitigation Grant

Potosi Emergency Siren System Upgrades

Federal: $122,224

Applicant: $15,278

Total: $137,502


2.
Washington County, Potosi, MO



97.039 – Hazard Mitigation Grant


Replacement of Culvert on Lick skillet Road at Rogue Creek


Federal: $171,144.9


Local: $19,016.10


Total: $190,161

c.
State Review

1. Missouri Department of Natural Resources, Jefferson City, MO
15.916 – Outdoor Recreation Acquisition, Development and Planning

29-01777 Weston Bend State Park Campground Upgrades

Federal: $1,000,000


State: $1,000,000
Total: $2,000,000



The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. Staff is sharing reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.

d.   Contracts 

• Life House Youth Center
Permission is requested for MRPC’s chairman and/or executive director to enter 
into a technical assistance contract for grant writing for various grants as 
identified by Life House Youth Center, and for MRPC’s chairman and/or 
executive director to sign any necessary documents. 
• Gasconade Valley Enterprise Zone


Permission is requested for MRPC’s chairman and/or executive director enter 


into a contract amendment with the Gasconade Valley Enterprise Zone to cover 


cost overruns for FY21-22, and for MRPC’s chairman and/or executive director 


to sign any necessary documents. 
• MRPC Member Cities and Counties


Permission to enter into technical assistance contracts with MRPC cities and 


counties, at the start of the fiscal year, for situations where a project/service 


exceeds the allocated hours for the fiscal year. In July, the MRPC board 



approved requesting cities and counties to approve a standing contract at the 


beginning the fiscal year and return it with their membership dues payments. 


This will streamline the process and prevent a delay in services that could occur 


when a contract becomes necessary because allocated hours have been expended.
• MO Department of Economic Development


Permission is requested for MRPC’s chairman and/or executive director enter 


into an agreement with DED to assist with development of the state broadband 


plan through public engagement and outreach, and for MRPC’s chairman and/or 


executive director to sign any necessary documents. 
• Missouri Office of Homeland Security

Permission is requested for MRPC/s chairman and/or executive director to enter 
into a grant agreement with Office of Homeland Security for the FY22 Region I 
HSOC grants and sign all necessary paperwork. Permission is also requested for 
MRPC/s chairman and/or executive director to allocate Region I HSOC grant 
funds based on the recommendations from the Region I HSOC board and to sign 
the necessary paperwork to enter into subaward agreements with grant recipients. 
The Region I HSOC made the following recommendation at its meeting on Aug. 
25:
	Applicant 
	Project Name 
	Requested Funds 
	Score 
	Awarded Funds 
	RHSOC Comments 

	MRPC 
	Region I Work Plan 
	$25,000.00 
	N/A 
	$25,000.00 
	Non-competitive 

	MRPC 
	Region I M & A 
	$3,298.18 
	N/A 
	$3,999.22 
	Non-competitive 

	Rolla Emergency Management Agency
	2022 Command Post and Communications 
	$8,220.00
	42.25
	$8,220.00
	Fully Funded

	Rolla Emergency Management Agency
	2022 All Hazard Response Team 
	$71,874.00
	42.25
	$52,765.11
	Partially Funded: With limited funds, it was recommended to partially fund to ensure other requests can be made. Applicant notated acceptability of a partial amount to ensure Region I meets other priority needs.  If funds available, maybe a portion of funds could be provided if the agency could use supplement funds to purchase the vehicle

	Rolla Emergency Management Agency
	2022 Search and Rescue 
	$3,000
	41.00
	$3,000
	Fully Funded 

	Meramec Regional Planning Commission 
	Planning and Training 
	$15,000 
	40.40 
	$12,000.00
	Partially Funded

	Phelps County Sheriff’s Office 
	CTO Grant 2022
	$9,200 
	26.25
	0 
	The requested project is not

allowable as the surveillance equipment

was not shown to be a

regional asset.

	Estimated Subaward Grants Funding 
	 
	$75,985.11 
	 
	$75,985.11
	 

	Total Grants Awarded
	 
	$75,985.11

 
	 
	$104,984.33
	

	Total Overall Grant Request 
	 
	$107,294.00 
	 
	
	 


T.R. Dudley made a motion to approve the consent agenda with the noted addition; Jim Fleming seconded. The motion carried. 
Presentation: Audit Report, Linda Loughridge, Fiscal Officer, MRPC
Linda reported there was no draft audit to present at tonight’s meeting. She said preliminary comments on MRPC’s financial statements show an unmodified opinion for those statements. Linda explained that is the best you can get. She went on to say that some programs still have to go through corporate review but said she is hopeful to have a final audit report by Sept. 15. Linda added she doesn’t expect any issues with the audit. Jim Fleming reported the operations committee discussed the audit and is recommending the executive committee be allowed to approve the final audit if there are no findings. Randy Verkamp seconded the recommendation, which carried.
Updates from State and Federal Legislators
Payton Rudy, Sen. Roy Blunt’s office
Ms. Ruddy reported there isn’t much activity at this time. She said the Senator has been making visits both in and out the state, including visiting the state fair.
Grant Wilson, Rep. Jason Smith’s office

Mr. Wilson echoed Ms. Ruddy’s comment regarding there not being a lot of activity at the moment. He reported the congressman made a visit to the state fair and was in the Bootheel for the Annual Farm Tour.
Jennifer Hoskins, Rep. Blaine Luetkemeyer
Ms. Hoskins reported the congressman voted against the inflation reduction act as he didn’t feel it would be successful. She said he has been out and about in the district visiting with residents and hearing their thoughts and concerns. Ms. Hoskins also informed the board that academy nominations are being accepted at this time.
External Relations Committee: Tammy Snodgrass
Tammy Snodgrass reported on External Relations activities as follows:  
Tammy reported that that donations are still needed for door prizes and silent auction items for the annual dinner. She asked that board members notify MRPC if they have items, even if they can’t get the items to the MRPC office prior to the dinner.
She reminded board members that TAC will meet at 4:00 p.m. on Oct. 6. If needed, there will be an abbreviated MRPC meeting held immediately after the TAC. No committee meetings or meal.
The committee reviewed the state priorities survey and approved it for distribution. It will be going out next week. Tammy said the survey will be going out blank in the hope of generating new thoughts and issues for consideration. The committee also reviewed the federal priorities survey which will be sent out in October. This survey will also be going out blank like the state survey.

Tammy informed the board the committee discussed the annual dues notices that were recently sent out. Three communities, Sullivan, Leasburg and Richland have declined joining MRPC in recent years. The committee discussed ways to encourage them to rejoin.

Tammy said after the Hour Allocation Policy was approved last month, there were some areas that were found to need further clarification. The committee reviewed those items and recommended the board approve the policy with the additional clarification. 
Darryl Griffin made a motion to approve the Hour Allocation Policy with additional clarification; T.R. Dudley seconded the motion. The motion carried.
No nominations were received for the for-profit vacancies for Crawford and Washington counties. 
Staff provided a legislative update.

Operations Committee: Jim Fleming, chairman

Jim Fleming reported on operations activities as follows:
The committee reviewed MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended Aug. 31, 2022.

Chairman Fleming made a motion to approve the financials for the period ending June 30, 2022; Shane Anselm seconded. The motion carried.
Staff reported increased activity in the loan department. There is $472,000 available to loan in the RLF program and $303,000 available in the IRP program.
Planning Committee: T.R. Dudley, chairman
T.R. Dudley reported on planning activities as follows:

The committee received an overview of the Family Self-Sufficiency and Homeownership programs from Kayla Wilson, MRPC FSS/Homeownership Coordinator. These programs are an employment/income-based extension of the HUD program and currently serves 68 families. 
Kayla informed the committee the pool of housing choice voucher participants includes there are 1,199 family members, with 153 of those being male heads of household and 508 being female heads of household.  She also mentioned this number includes 55 couples and 423 children. Sixty-eight are on FSS, and 13 are on the Homeownership program. The committee learned there is a two to 3 month waiting list at this time. Kayla said the department conducts 1,200 inspections each year.
Donald Keeney, MRPC Housing Manager, reported the department is working on a new action plan. He said staff is also working on locating tenants for the Senior Housing Project in Washington County.

Chairman Dudley congratulated the housing department for all of its hard work and Kayla for her work with the FSS and Homeownership programs.

The committee also received an overview of regional tourism data from Kelly Sink, MRPC Project Development Manager. Kelly said overall tourism expenditures for FY2021 in Meramec Region amounted to $272.7 million and generated about 6,968 jobs. She provided the following expenditure and job breakdown by county for FY2021:
· Gasconade - $23.9 million, 689 jobs

· Maries - $3.5 million, 46 jobs

· Osage - $7.0 million, 191 jobs

· Pulaski – $76.9 million, 2,663 jobs

· Phelps - $91.6 million, 2,166 jobs

· Dent - $18.4 million, 288 jobs

· Washington - $18.2 million, 322 jobs

The committee learned that $30 million as been awarded to the Department of Economic Development to fund the Local Tourism Asset Development Grant Program. Kelly said funds are allocated for tourism related expenses, specifically fixed assets. She provided a handout to committee members with more details on the grant program which has a tentative deadline of Oct. 15, 2022, for application submissions. The grant, which is still in draft, requires a 50/50 match.
Housing Board:  Leo Sanders, chairman

Leo Sanders reported on housing activities as follows:
Chairman Sanders reported the board approved the financials, PHA audit report and the updated action plan.
Transportation Advisory Committee (TAC): Bonnie Prigge, Executive Director
Bonnie Prigge reported on transportation activities as follows:
Bonnie informed the board that at the Aug. 11 TAC meeting, the TAC ranked BRO bridge applications in the region and unfunded, high priority needs, however these were not approved by the MRPC board. Leo Sanders made a motion to approve the BRO applications and unfunded, high priority needs; T. R. Dudley seconded. The motion carried. 
Bonnie informed the board that two of the FLAP applications that were submitted were from the Meramec Region and were funded. She said that she and Larry Kliethermes participated in the BRO meeting. With the funds that were available, each county in the Central District who made application received funding for its first priority. Bonnie said there is a 20% match but there is other funding available through the new Bridge Formula Program so the match may be less than 15%.  She added that it looks like there will be 18 or 19 new bridges built with this funding.

Bonnie said MRPC would be reaching out to all county commissions to schedule transportation meetings to discuss transportation needs in each county

She also mentioned a flyer that was shared with information on a survey related to the regional transit plan. Bonnie said the survey should be out to the public next week. The plan needs to be out for comment in January for MRPC board approval in February.
Environmental: Tammy Snodgrass, Assistant Executive Director

Tammy reported her staff is working on finalizing the Hazard Mitigation Plans for Crawford, Osage and Washington counties. She said she is still needing counties to submit in-kind documentation to include in the plans. 
She informed the board the Ozark Rivers Solid Waste Management District grant review will take place on Sept. 13 with the Executive Board meeting on Sept. 27 to determine funding
A handout on environmental activities was provided.
Meramec Local Emergency Planning District (MLEPD): Tammy Snodgrass, Assistant Executive Director
A handout on emergency planning activities was provided. 
Business Loans:  Linda Loughridge, Fiscal Officer

A handout on loan activity, which includes a list of loans that are pending and the number of SBA, RLF and IRP loans per county, was provided.
Meramec Community Enhancement Corporation (MCEC): Vic Stratman
No report was given.
Meramec Regional Community Foundation (MRCF): Bonnie Prigge
No report was given.
Director’s Report
Bonnie Prigge reported Dr. Schuman’s class at MO S&T is up and going. Students are working together with representatives from the cities of Vienna, Freeburg and Maries County to study projects. 
She informed the board of a joint grant between MACOG and the EDA for broadband modeling and feasibility studies. Bonnie explained she was a part of a team of five, along with BJ Tankersly, the state broadband director, which looked at nine clusters around the state.  The clusters the team looked at had high poverty levels and low growth broadband availability and usage. She added that Dent and Washington counties were in one of the nine clusters. With a little over $1 million available for this grant, she said the grant should also be able to provide some technical assistance for some of the other RPCs. Once the studies are completed, the hope is that there will be enough information for providers to see if it’s feasible to bring internet into an area, or if there is a city, electrical co-op or some type of public partnership that would be interested in applying for any grants that might be available. She also reported the DED broadband office will be partnering with RPCs to plan public outreach. Kickoff will be in October and more information will follow.

Bonnie mentioned membership dues invoices went out, along with a technical assistance contract for signature. This is the last year of the current dues structure plan, and staff will be reviewing the plan for possible updates. Membership dues are used with grants requiring matching funds.
Other topics Bonnie touched on included:

· HUD Lead Grant – Patrick Stites has been out in the communities promoting the program and it’s being promoted on Facebook as well.

· Tourism Grant – Will be rolling out from the state shortly. There is a survey on the grant that is open for comment and T.R. Dudley stressed how important it is to take the time to learn about the grant and comment with any concerns or questions.
· Small Business Grant – Will be coming out in upcoming weeks.

Bonnie reported that MRPC’s current auditors have given notice that they will not be completing their third year of their contract. MRPC will be going out for proposals in the upcoming weeks.

She also updated the full board on the approval received from the MPRC Executive Committee and the MRB Board regarding the replacement of the Traverse. It missed getting on the state contract last year she said so it was decided to wait till this year. MRPC reached out to another dealership on the state contract and located a Tahoe. With approval from the Executive Committee and the MRB Board, MRPC has signed an agreement to purchase the Tahoe, with the hope of it arriving in December.
Chairman Vogt reminded board members to circle October 13, the date for the annual dinner. If anyone is interested in attending, he said they should let MRPC know.
He also reminded board members that the TAC will meet on Oct. 6 at 4:00 p.m. If an MRPC meeting is needed, it will follow immediately after.
Adjourn:
Jim Fleming made a motion to adjourn the meeting at 8:32 p.m.; T.R. Dudley seconded the motion. The motion carried.

_____________________________________

________________________________

Steve Vogt, chairman
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