 Meramec Regional Planning Commission
Minutes

April 8, 2021
Call to Order

Chairman Larry Miskel called the April 8, 2021, meeting of the Meramec Regional Planning Commission to order at 6:38 p.m.  The meeting was conducted via Zoom and in-person, due to the ongoing pandemic.
Welcome
Chairman Miskel welcomed everyone to the meeting. Board members participating by Zoom were: Laurel Boisonault, Shane Anselm, Darryl Griffin, Rich Eisterhold, Glen Smith, T.R. Dudley and Vic Stratman. Board members participating in-person were Leo Sanders, Terry Beckham, Darrell Skiles, Ray Walden, Gary Brown, Larry Miskel, Mark Wallace, Ron Kraettli, Steve Vogt, Ray Schwartz, Randy Verkamp, John Meusch, Tom Coots, Anita Ivey, Michael Dunbar, David Sansegraw, Donald Claycomb, Jan Haviland and Marcus Maggard. MRPC staff attending via Zoom were Kelly Sink, Donald Keeney, Tammy Snodgrass and Anne Freand. MRPC staff attending in person were Bonnie Prigge, Linda Loughridge, Linda Carroll, Caitlin Jones and Samantha Maddison.
Consent Agenda

The following consent agenda items were presented for approval:

a. Minutes – March 11, 2021

b.
Local Review

1. Public Water Supply District No. 1 of Gasconade County MO, Owensville, MO

10.760 – Water and Waste Disposal Systems for Rural Communities

Wastewater

Federal: $2,700,000 

Total: $2,700,000

             c. Statewide Grant Applications

1. Missouri Department of Natural Resources, Jefferson City, MO

66.817 – State and Tribal Response Program Grants

Federal: $1,000,000 

Total: $1,000,000

2. Great Mines Health Center, Potosi, MO

93.211 – Telehealth Programs

Washington County Mobile Integrated Healthcare

Federal: $350,000 

Applicant: $27,540 

Total: $377,540

3. Life House Youth Center, Sullivan, MO

16.726 – Juvenile Mentoring Program

Life House Youth Center’s Mentoring Program for Youth Affected by the Opioid Crisis and Drug Addiction

Federal: $617,668 

Applicant: $411,732 

Local: $112,830

Other: $60,900 

Total: $1,203,130 


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. Staff is sharing reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff, or the Office of Administration as listed on the reports.


d.   Contracts 

• Mustard Seed Community Development Corporation, Dixon, MO

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the Mustard Seed Community Development Corporation for application preparation for a USDA Rural Business Development Grant, and to sign all documents associated with this contract. 

• Lebanon Housing Authority, Lebanon, MO

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the Lebanon Housing Authority for application preparation for a HUD Statutory Checklist for capital improvements, and to sign all documents associated with this contract. 

• State Technical College of Missouri, Linn, MO

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with State Technical College of Missouri for application preparation for an EDA grant for the Engineering Tech building, and to sign all documents associated with this contract.

• City of Bland, MO

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the City of Bland for grant administration on a CDBG grant for a water project, and to sign all documents associated with this contract.

• City of Chamois, MO

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the City of Chamois for grant administration on a CDBG grant for a water project, and to sign all documents associated with this contract.
• St. James Caring Center

Permission is requested for MRPC’s chairman and/or executive director to approve and sign a technical assistance contract for application preparation of a Neighborhood Assistance Program application, and for MRPC’s chairman and/or executive director to sign any necessary documents.

Ray Schwartze made a motion to approve the consent agenda with the noted additions; Steve Vogt seconded. The motion carried. 
Recognition of Retiring Board Member

The board presented Mark Wallace, city administrator for the city of Hermann, with a plaque recognizing his years of service. He went on to say that Mark was an asset to the board and to the city of Hermann. Mark is retiring as city administrator at the end of April.
Update from State Legislators and Federal Field Representatives
No updates were given.
Presentation: A Federal Perspective: ARPA, Infrastructure and Earmarks

MRPC Executive Director Bonnie Prigge shared the latest information available on the America Rescue Plan Act (ARPA), the President’s proposed Infrastructure Plan and the return of federal earmarks.

Bonnie reported that the American Rescue Act (ARPA), is a $1.9 trillion Economic Stimulus Package that was signed into law on March 11, 2021. The goal is to speed up recovery from the economic effects of the COVID-19 pandemic and ongoing recession. ARPA builds upon measures in the CARES Act from March 2020 and the Consolidated Appropriations Act of 2021 passed in December 2021.
The largest piece of the ARPA is the $1,400 economic impact payments sent to individuals. Other items in the ARPA include: 

· Various tax credits.

· Foreign affairs, veterans’ affairs and agriculture.

· Small business.

· Expanded premium tax credits and health benefits for workers.

· Pensions.

· Energy and commerce, includes testing, tracing and vaccines.

· K-12 aid.

· Expanded child tac credit and earned income tax credit.

· Transportation and infrastructure, financial services and other education and labor.

· Expanded unemployment insurance and unemployment insurance tax exemption.

· State and local government aid.

Bonnie state that $350 billion will be provided to help states, counties, cities and tribal governments cover increased expenditures, replenish lost revenue and mitigate economic harm from the COVID-19 pandemic.

Distribution of ARPA funds will differ from the CARES Act in that the counties will receive funds directly from the federal government. Cities with populations under 50,000 will receive funds as a pass-through from the state of Missouri. Bonnie noted that the state is still waiting on direction for how the funds will be transmitted to the 900-1,300 Missouri municipalities that fall in this category. A spreadsheet was provided showing how much each county and city in the Meramec Region is expected to receive.

Bonnie said there were four eligible uses for ARPA funds:

· Respond to the COVID-19 emergency and address its economic effects, including through aid to households, small businesses, nonprofits, and industries such as tourism and hospitality.

· Provide premium pay to essential employees or grants to their employers. Premium pay couldn’t exceed $13 per hour or $25,000 per worker.

· Provide government services affected by a revenue reduction resulting from COVID-19.
· Make investments in water, sewer and broadband infrastructure.

It was also noted that state and local governments could not use the funds towards pensions or to offset revenue resulting from a tax cut enacted since March 31, 2021. State and local governments could transfer funds to private nonprofit groups, public benefit corporations involved in passenger or cargo transportation, and special-purpose units of state or local governments. Funds must be expended by Dec. 31, 2024, but no start date for expenditures has been set yet.

Bonnie touched on the reporting that will be required. For cities receiving their funds through the state, the Missouri state treasurer’s office has said to expect a process similar to the BKD process that was used for the CARES Act funds. She stressed that having supporting documentation would be critical.
Bonnie encouraged the board to be patient and not rush to spend as they will have two and a half years to spend the funds. She strongly suggested they develop a list of needs and projects and come up with a solid plan for spending those funds. Bonnie stated that MRPC will be available to assist, similar to the CARES Act funds management process. MRPC will host a meeting at the end of April or first week in May for cities and counties to discuss new information an to determine who would like assistance from MRPC. 

Bonnie discussed the President’s $2.3 trillion Infrastructure Plan, also called the American Jobs Plan. This plan directs 1% of the GDP toward infrastructure, clean energy and the economy for eight years and is the single largest investment in jobs since World War II. 

In the Meramec Region, areas of highest importance include:

· The modernization of highways expanded transit and rail, and repair of airports.
· Assure clean drinking water by replacing lead pipes, electric grid investments, high-speed broadband and affordable housing.

· Affordable housing with the building, preservation and retrofitting of more than two million homes and commercial buildings.

A handout with more specifics was provided.

Bonnie also provided a handout explaining how the plan would be funded with corporate tax changes that would raise $2 trillion over the next 15 years. Some of the changes include raising the corporate income tax rate, strengthening the global minimum tax for U.S. multinational corporations, enacting a minimum tax on book of income of large companies that report high profits but have little taxable income and enhance enforcement to address corporate tax avoidance. 

The plan is expected to pass this summer. Bonnie said there is speculation that the Budget Reconciliation will be used to pass this bill with a simple majority vote.

Bonnie touched on the return of earmarks which have been prohibited since 2011. House Democrats and Republicans have approved the use of earmarks with restrictions. Bonnie added that the Senate has not yet decided if they will allow earmarks. She also mentioned that earmarks would not be called earmarks and said they could potentially be referred to as community project funding, member directed spending or congressionally directed spending.
She reported that there are two buckets of earmarks. The first being the House Transportation and Infrastructure Committee and the second being the House Appropriations Committee. Both committees have identified a process and set guidelines that must be followed.

Bonnie concluded her presentation by reminding board members to be thinking about needs in their cities, counties and region and discuss whether they want MRPC’s assistance with ARPA. She encouraged them to plan on participating in a meeting in late April or early May to learn more information. Bonnie indicated she would send updates as more becomes known about the American Jobs Act. She also informed the board that MRPC has shared the MPRC/TAC regional prioritized list of projects with Senators and Representatives in the Meramec Region. Bonnie asked that if anyone were talking with congressional leadership about projects, to let MRPC know, as supporting information such as CEDs, MRPC/TAC Prioritization, etc.., could be provided. Also, since MRPC is the process of updating the CEDs, Bonnie stressed the importance of potential projects being covered by the CEDs.
External Relations Committee: Darrell Skiles, chairman
Darrell Skiles reported on External Relations activities as follows:

Darrell reported that Caitlin Jones, MRPC, provided a social media update, noting that MRPC now has a YouTube channel. He said that the MRPC website is a very useful tool and encouraged the board to review their city and county information and report any changes to Caitlin.
The committee also discussed attendance of at-large and appointed commissioners. There is a provision in the MRPC bylaws that states that those missing three unexcused absences shall be removed from the board. It was noted that this policy hasn’t really been followed. One concern is not accurately capturing attendance, especially for the time period of August to December 2020 when meetings were in-person and virtual. Sometimes a member would join late and maybe not have been noticed as having participated. The committee also discussed if participation in committee meetings, but not full board would count. They felt it should. Tammy Snodgrass stated she would make the changes to the bylaws and then they will be brought to the board for approval. 
Darrell informed the board that the committee discussed the decline in associate memberships. They suggested providing board members with a list of past members who have not renewed and having them contact those individuals and encourage them to rejoin.
The committee received a legislative update from Tammy. Bonnie added that both the fuel tax and Wayfair issues were looking good.

Operations Committee: Steve Vogt, chairman

Steve Vogt reported on operations activities as follows:

The committee reviewed MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended March 31, 2021.
Linda Loughridge reported that both MRPC and RLF-IRP are in a surplus. She also noted that Candace Connell has committed the full $780,000 in EDA CARES Act RLF funds, plus an additional $86,000.
Steve Vogt made a motion to accept the financials for the period ending March 31, 2021; Randy Verkamp seconded. The motion carried.

The committee reviewed three EDA CARES Act RLF loan recommendations from the MRDC loan board for approval:  Focus Welding and Fabrication, Cardiac Mountain Outfitters and Stidham Pallet.
Focus Welding and Fabrication is located in Phelps County and is requesting $79,000 financing is for the purchase of additional welding equipment and needed inventory. In addition, needed leasehold improvements that include adding 3-phase electrical lines in the building will be made, and start-up working capital will be used to make initial hires needed to meet workflow. The term of the loan is 10 years at 3.25% interest for the first three years adjusted two points above prime for the remaining term.
Steve Vogt made a motion to approve the loan request from Focus Welding and Fab; Ray Schwartze seconded. The motion carried.
Cardiac Mountain Outfitters is a fish guide services business located in Rolla, MO. The purpose for the $36,000 financing is two part. The fixed asset piece will be used to purchase an additional drift boat and make repairs to the existing drift boat. The working capital piece will be used to replace gear rods, fly lines, fly tying materials and purchase/update required PPE. The term of the loan is up to 10 years at 3.25% interest for the first three years adjusted to 2 points above prime for the remaining term. 
Steve Vogt made a motion to approve the loan request from Cardiac Mountain Outfitters; Shane Anselm seconded. The motion carried.
Stidham Pallet is located in Dent County is requesting funds in the amount of $72,950 to purchase the land, building, equipment and inventory from the current owner of CS Pallet. The term of the loan is 15 years at 3.25% interest for the first three years adjusted two points above prime for the remaining term.
Steve Vogt made a motion to approve the loan request from Stidham Pallet; Ray Walden seconded. The motion carried.

The committee reviewed and approved proposed revisions to the MRPC and MRB procurement policy. 
Steve Vogt made a motion to approve procurement policy changes; Randy Verkamp seconded. The motion carried.

Planning Committee: Anne Freand, MRPC
Anne Freand reported on planning activities as follows:

Bonnie Prigge presented an update on the Missouri Department of Economic Development’s action planning process. She stressed the importance of that planning process and spoke on how it affects various funding sources.
Anne reported that in the March 31, 2021 CEDS meeting, the committee discussed Goals 3 and 4 which relate to strong healthy communities and workforce. The committee continued their resiliency review of the CEDS.
Housing Board:  Vic Stratman, chairman

No report was given.
Transportation Advisory Committee (TAC): Anne Freand
Anne reported that the TAC received updates from Jonathan Nelson from MoDOT who works with the Highway Safety Plan. He said there has been an increase in fatalities in 2020. Mr. Nelson said the department’s focus has been on:
· Buckle Up, Phone Down (BUPD)

· Slow Down

· Drive Sober

The plan is available to anyone who might want to see it.

Anne reported that the city of Salem was the recipient of a TAP grant to improve the corridor around the courthouse.

Bonnie reported that the STIP would be out for public comment around May 1. She also informed the board that MRPC has nine projects coming off of the prioritized list and moving into STIP. Those projects are:
· Osage County-502 Hwy 50/CR801/Rt CC at State Tech

· Dent County-201 Hwy 19 Bridge over Gladden Creek 

· Crawford County-128 Rt HH Bridge over Dry Creek

· Gasconade County-301 Hwy 19 Bridge over Frene Creek

· Maries County-422 Hwy 28 Bridge over Dry Fork Creek

· Washington County-822 Rt C Bridge over Big River

· Washington County-801 Hwy 47 Bridge over Mill Creek

· Washington County-841 Rt A Bridge over Richwoods Creek

· Washington County-839 Rt A Bridge over Cyclone Hollow

Environmental: Tammy Snodgrass, Assistant Executive Director

Tammy informed the board that prizes have been organized for the winners of the Earth Day contest. She reported that 244 entries were received. The number was down from previous years with schools being closed due to COVID. Tammy encouraged members to visit the Ozark Rivers webpage as well as Facebook to view the many creative entries.
Caitlin Jones reminded the board that the next special collection will be May in Dixon.
A handout on environmental activities was provided.
Meramec Regional Emergency Planning Committee (MREPC): Tammy Snodgrass, Assistant Executive Director
Tammy reported that a meeting has been scheduled for April 22 with the director of the Missouri Emergency Response Commission to discuss the new policy they are putting in place. She said she would share out those policy details once more is known.

Tammy informed the board that the next Meramec Regional Emergency Planning Committee meeting will be on May 12. The committee will meet via Zoom and conference call to review and approve the annual report. 
She also informed the board that the next Homeland Security Oversight Committee meeting would be on April 15.

A handout on emergency planning activities was provided.
Business Loans:  Linda Loughridge, Fiscal Officer

Linda reported that there are two SBA loans pending SBA approval and one loan that closed on April 5. Those three loans total almost $2.6 million and will create or retain 76 jobs.
On the RLF side, there are 11CARES RLF loans, including the three that were approved at tonight’s meeting. These loans total $824,00 and will create or retain 72.5 jobs. 
Linda also touched on the four small business programs available with the American Rescue Plan Act:

· Paycheck Protection Program
· Targeted Economic Injury Disaster Loan Advance

· Shutter Venue Operator Grant

· Restaurant Revitalization Fund

Links to the four programs were included on the handout.
Meramec Community Enhancement Corporation (MCEC): Vic Stratman
Vic reported that Nichole Zielke, MRPC, was introduced to the board. She will work on MCEC grants when opportunities arise. 
Staff reported there were no MCEC administered projects in the works as all projects have wrapped up.
Kelly Sink informed the board that MCEC would like to apply for a United Way Community Support Grant. The money would be leveraged for a new home repair program. MRPC was awarded a Federal Home Loan Bank grant of approximately $20,000 to make home repairs to 20 homes. If MCEC is awarded the United Way Grant, Kelly said those funds could be used when USDA funding wasn’t an option. The grant would serve Osage, Phelps and Maries counties. The board approved applying for the United Way Grant and accepting if awarded.

Linda Loughridge presented the audit report saying it was a clean audit. Financials for month ending Feb. 28, 2021 and the revised budget for FY2020-2021were also presented, with the board approving both.
Meramec Regional Community Foundation (MRCF): Bonnie Prigge
Bonnie Prigge reported that she and Steve Vogt would be part of a team evaluating Maries R-2 scholarships in Belle on Friday, April 9. The following week, MRCF will be reviewing scholarships that are awarded on a reginal level.  She said that $40,000 plus will be given in scholarships that fall under the umbrella of MRCF.

She informed that board the projects for the Coover COVID-19 grant would be selected in May. This grant totals $10,000 that will be distributed out to the projects selected.
On a final note, she reminded board members that MRCF is still needing a representative from Crawford County.


Executive Director’s Report

Bonnie mentioned that fatalities are up 4% from 2020. In the region, fatalities in 2020 totaled six and for 2021 that number has increased to nine.
She reported that Project Graduation mini grants have been awarded to 11 schools.

Bonnie reviewed the building upgrades that have been made to date: the conference room divider doors, server has been boxed off and audio-visual installed in both conference rooms.
Upgrades coming soon include:

· HVAC system which includes a fresh air system and will allow for better circulation.
· Replacement of the carpet with vinyl laminate flooring for easier cleaning.

· Replacement of the cloth chairs with vinyl for easier cleaning.

· Electronic doors to eliminate the need to touch handles.
· Automatic doors for hands free entry.

· New phone system.

She thanked the board for their support.
Chairman’s Report
Chairman Miskel thanked MRPC staff for the work they’ve been doing with the meetings during the ongoing pandemic.
Adjourn
Ray Schwartze made a motion to adjourn the meeting at 8:58 p.m.; Jan Haviland seconded the motion. The motion carried.

_____________________________________

________________________________

Larry Miskel, chairman
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