OZARK RIVERS SOLID WASTE MANAGEMENT DISTRICT

FULL COUNCIL MEETING AGENDA 
Tuesday, June 14, 2022, at 10:00 a.m.

4 Industrial Dr., St. James, MO  65559

Join the Zoom Meeting 
https://us02web.zoom.us/j/83127619344?pwd=bHo0WXB0MDR2emMxUEhuMmoyQWYyUT09
Meeting ID: 831 2761 9344 and Passcode: 073466

One tap mobile +1 312 626 6799, Meeting ID: 831 2761 9344# and Passcode: *073 466# US (Chicago)

I. CALL TO ORDER - Brady Wilson, Chairman

II. APPROVAL OF AGENDA

III. APPROVAL OF MINUTES – from the November 30, 2021, meeting
IV. FINANCIALS

Staff will provide financial reports and the council will be asked to approve these financial reports for district operations & grants.
V. FULL COUNCIL ANNUAL OFFICER ELECTIONS AND CAUCUSING
1. Election of officers for fiscal year 2023 – Brady Wilson

The proposed slate of officers will be announced, and nominations will be taken from the floor. The Council will vote on the slate of officers for the 2023 fiscal year.

2. Caucusing of Cities for Executive Board Representation – Brady Wilson

The Council, per the bylaws, will determine one representative from each county and one representative from all the cities within each county. A few moments will be taken for the cities from each county to decide on representation for the executive board.
VI. ANNUAL DISCLOSURE FORM

The Chairperson will discuss the conflict-of-interest policy. 
VII. APPROVAL OF GRANT PROJECT REQUESTS 
Request for grant closure and release of funds held in retention for the following projects with assurance that all grant obligations are met.  All unspent funds will be returned to the district.
1. K2020-008 Dixon High School Key Club for release of retention and closure.
VIII. STRATEGIC PLAN 2023/2024
Staff will present a draft strategic plan and will request input and approval to move forward with its implementation.  The executive board approved additional funding for plan implementation at their May 2022 meeting. 
IX. STAFF ACTIVITIES 
1. Staff will report on implementation projects and grant activities 
a) Scheduling of special collections for 2023/2024
b) Environmental Education: Tall Oak Production status
c) Illegal Dump: Dent Co. clean-up time lapse
d) Missouri Product Stewardship Council for a paint demo site
2. Community Outreach and Support Fund – Staff
There were no requests for funding submitted.

X. CHAIRMAN’S REPORT ON CURRENT TRENDS AND ACTIVITIES.
 1. Grant application prospects: City of St. Robert and Phelps Co. Transfer Station for    
     mattress recycling; MO S&T for K-12 biodigester student education, Rolla  
      Recycling Center contamination reduction education for drop-off services.
2.  Status on 2022 grant projects: MO S&T Bio-digester and Catalytic Innovations

XI. CITY AND COUNTY UPDATES 
Board members will be asked to make recommendations on potential contacts that staff may contact and deliver a grant application. 
XII. UPCOMING MEETINGS/EVENTS 
Oct. 11 - Executive Board meeting at 10:00 a.m. 

Dec. 6th - Full Council meeting at 5:30 p.m., banquet to follow at 6:30 p.m.
2023 Grant Round opens July 1st, and a grant writing workshop will be held on July 27th from 10:00 a.m. – noon and registration is requested for in-person or Zoom

Aug. 19 – Grant applications are due by noon 
Sept. 13 - Annual grant review committee from 10:00 a.m.– 2:00 p.m.
Oct. 8th - St. Robert Special Recycling Collection 
Nov. 12th – Belle Special Recycling Collection

Oct. 11-13 -MORA Conference, Independence, MO
XIII. ADJOURNMENT
MEMORANDUM

TO:
Ozark Rivers Solid Waste Management District Full Council, Presiding Commissioners of the Ozark Rivers SWMD Region and Area News Media

FROM:
Brady Wilson, Chairperson

DATE:
June 4, 2022
RE:
District Full Council Meeting – remote attendance through Zoom
The Ozark Rivers Full Council will meet from 10:00 a.m. - noon on Tuesday, June 14 either in-person or via Zoom video conferencing/conference call. Instructions for both are on the attached agenda and we welcome your agenda suggestions. Meeting minutes from last November are also attached for your review.
If you would like more information about using Zoom, the following website provides directions for downloading free Zoom access on your computer at https://zoom.us/download . If you prefer to join the meeting via conference call, a call-in number is also included on the agenda. 
Items on the meeting agenda include election of officers; virtual caucusing of cities to select a representative for the executive board; presentation of the draft strategic plan for implementation over the next two years and staff updates on current activities.  
The selection process for 2023 officers is presently open. Please consider serving for a one-year term. The proposed slate of officers is Brady Wilson, Chair; Darrell Skiles, Vice Chair; Steve Vogt, Treasurer; and James Fleming, Secretary. Additional nominations may be submitted at the meeting or in advance of the meeting by contacting Jill Hollowell at jhollowell@meramecregion.org.
Each June, we are required to fulfill the requirement of having full representation from all member cities at our full council meeting to allow the cities in each county to caucus and choose a representative to serve on the executive board on their behalf. The current city representatives for each member county are as follows: 

To Be Determined for Crawford County

Ray Walden of Salem for Dent County

Jesse Geltz of Hermann for Gasconade County
Steve Vogt of Belle for Maries County
Brady Wilson of Rolla for Phelps County

Gary Gilliam of Potosi for Washington County

 Anita Ivey of St. Robert for Pulaski County


If you are an elected official and you have not been able to attend meetings, I would encourage you to appoint someone with the time and interest to serve in your place. Staff would be happy to deliver a general information packet to your prospective representative. Please contact Jill Hollowell at jhollowell@meramecregion.org to request assistance with the appointment process.
I hope you will make every effort to attend the June full council meeting as everyone's participation is important. If you have any further questions, please contact Tammy Snodgrass or Jill Hollowell at (573) 265-2993 or by email at tsnodgrass@meramecregion.org  or jhollowell@meramecregion.org.  


BW
