DATE:
Sept. 4, 2020
TO:
MRPC Board of Commissioners

FROM:
Larry Miskel, Chairman

SUBJECT:
Meeting Notice and Agenda 

The Meramec Regional Planning Commission will hold a public meeting on Thursday, Sept. 10, 2020, at its office, located at 4 Industrial Drive, St. James, Missouri. The meeting schedule is as follows:
6:00 p.m.
External Relations/Membership Committee (Large Conference Room - East Side)  

6:00 p.m.
Operations Committee (Small Conference Room)
6:00 p.m.
Planning Committee (Large Conference Room – West Side)
7:00 p.m.
Dinner

7:30 p.m.
MRPC (Large Conference Room)
Due to social distancing guidelines, the committee meeting rooms will only be able to accommodate approximately eight committee members for committee meeting. The main board meeting room can accommodate 24 people for the full board meeting. Because of that, we will also make the main board meeting available by conference call – for those who prefer to participate remotely. Call-in information is 1-712-770-8015, passcode:  972582. If we have more people than our seating will allow, we will locate board members in other locations within the building with phone access. Please RSVP for the meeting so that we can plan accordingly.

Agenda

1.
Pledge of Allegiance

2.
Welcome: Larry Miskel, chairman

3.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation.  Listed below are the items on the consent agenda.  A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately.  Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.


The following consent agenda items are presented for approval:


a.
Minutes – Aug. 13, 2020

b.
Local Review

None.

             c. Statewide Grant Applications

None.



The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

d.   Contracts 

· First Community National Bank
Permission is requested for MRPC’s chairman and/or executive director to enter into technical assistance contract to provide SBA 7(a) loan packaging services between MRPC and First Community Bank and to sign all documents associated with this contract.
Gasconade Valley Enterprise Zone (GVEZ)
Permission is requested for MRPC’s chairman/executive director to sign a contract amendment with GVEZ so that contract amount agrees with the amount expended for administration and fiscal services end June 30, 2020.

· Tall Oak Productions, Stan Slaughter, contractor
Permission is requested for MRPC’s chairman and/or executive director to renew a service contract with Tall Oak Productions-Stan Slaughter, contractor, to provide environmental education experiences for school aged students in the Meramec Region as part of an ORSWMD funded project and to sign all documents associated with this contract.

4.
Presentation: Loans: Kelly Sink, MRPC 

Kelly Sink, MRPC Project Development Manager, will provide an update on County CARES Act funding.
5.
Update from State Legislators and Federal Field Representatives
6.
Board and Committee Reports:

a. External Relations Committee: Darrell Skiles, chairman

The External Relations/Membership Committee will meet at 6 p.m. Staff will provide the design and layout of the annual report. At-large vacancies will be discussed. Staff will provide an update on legislative issues. The committee will review the list of State Legislative issues submitted by the board. Staff will provide a presentation on the new opioid pages on the MRPC website. The committee will discuss the decline in associate memberships and discuss how to boost membership.
b.
Operations Committee: Steve Vogt, chairman

The Operations Committee will review MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended Aug. 31, 2020. Staff will present proposed personnel policy revision to the Application and Selection and Other Paid Leaves sections regarding conducting background checks and Family Medical Leave Act compliance. The committee will review a list of state priorities drafted by staff. The committee will review an RLF loan recommendation from the MRDC loan board for approval.  Action needed: The committee will request board action on financials, personnel policy revision and RLF loan approval.
c. Planning Committee: Marcus Maggard, vice chairman
The Planning Committee will meet at 6 p.m. and will select or re-elect a new Chairman and Vice Chairman and will review the tasks of the committee outlined in the bylaws. The committee will review a list of state priorities drafted by staff.
Anne Freand, MRPC, will discuss the CEDS Benchmarks Report for the upcoming 2020 CEDS Advisory Committee meetings. The committee will discuss how best to have the CEDS review meetings, to encourage participation, and to discuss technology and how MRPC might use it for survey data, etc. 
d. Housing Advisory Board: Randy Verkamp, chairman


No report will be given.
e. Transportation Advisory Committee: Ray Walden, chairman


No report will be given.

            f.           Environmental: Tammy Snodgrass, Assistant Director
Tammy Snodgrass will report on solid waste activities.
g.
Meramec Regional Emergency Planning Committee: Tammy Snodgrass

Tammy Snodgrass will report on MREPC activities.

h.
Business Loans:  Linda Loughridge, Fiscal Officer

Linda Loughridge will report on business loan activities.

i.
Workforce Development: Bonnie Prigge

Bonnie Prigge will report on workforce development activities.

j. 
Meramec Community Enhancement Corporation (MCEC): Vic Stratman 

Vic Stratman will report on MCEC activities.
k.
Meramec Regional Community Foundation (MRCF):  Bonnie Prigge, Executive Director

Bonnie Prigge will report on MRCF activities.
 
l.
Chairman and Director’s Report:

Larry Miskel and Bonnie Prigge will report on issues of interest.

7.
Adjourn
8.
Informational Agenda

Contracts signed by the Executive Director as amount was under the $3,000 threshold:

JTS Management, Tom Weisel, Steelville, MO
MRPC Executive Director entered into a contract with the JTS Management, LLC to perform mold inspection services on a structure located at 124 Robin Hill Dr., Steelville, MO.

The following staff members have prepared handout reports:

•
Kelly Sink—grants submitted and funded since the last meeting, application deadlines and funding availability.

•
Tammy Snodgrass— solid waste activities, emergency planning and management, Homeland Security Oversight Committee activities, hazard mitigation and pending grant applications.

· Linda Loughridge—Hour allocation tracking sheet will be handed out.
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