
 Meramec Regional Planning Commission
Minutes

June 11, 2020
Call to Order

Vice Chairman Steve Vogt called the June 11, 2020, meeting of the Meramec Regional Planning Commission to order at 7:35 p.m.  Due to social distancing guidelines, some board members participated via conference call.
Welcome
Vice Chairman Vogt welcomed everyone to the meeting. 
Meeting Participants Calling In
The following MRPC board members participated via telephone: Glen Smith and Laurel Boisonault. Hannah Larrick with Senator Roy Blunt’s office and Donna Hickman with Representative Jason Smith’s office also participated.
Consent Agenda

The following consent agenda items are presented for approval:


a.
Minutes – May 14, 2020


b.
Local Review

None.

             c. Statewide Grant Applications
1. Missouri State Department of Health and Senior Services, Jefferson City, MO
93.336 – Behavioral Risk Factor Surveillance System

Missouri Behavioral Risk Factor Surveillance System
 Federal: $500,000 

Total: $500,000

2. Missouri State Department of Health and Senior Services, Jefferson City, MO

93.870 – Maternal, Infant and Early Childhood Home Visiting Grant


Maternal, Infant and Early Childhood Home Visiting Grant


Federal: $3,795,472 


Total: $3,795,472

3. Missouri State Department of Natural Resources, Jefferson City, MO
66.458 – Capitalization Grants for Clean Water State Revolving Funds

FY2020 Clean Water State Revolving Fund Capitalization Grant


Federal: $44,053,000 


State: $8,810,600 


Total: $52,863,600 



The Office of Administration issues the Missouri Federal Assistance Clearinghouse 



grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.


d.   Contracts 

· Osage County
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Osage County for CARES Act Coronavirus Relief Fund Administration, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· Gasconade County
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Gasconade County for CARES Act Coronavirus Relief Fund Administration, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· Dent County
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Dent County for CARES Act Coronavirus Relief Fund Administration, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· Phelps County
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Phelps County for CARES Act Coronavirus Relief Fund Administration, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· Maries County
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Maries County for CARES Act Coronavirus Relief Fund Administration, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· Washington County
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Washington County for CARES Act Coronavirus Relief Fund Administration, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· City of Meta Floodplain
Permission is requested for MRPC’s chairman and/or executive director to approve and sign a City of Meta Floodplain technical assistance contract for the period July 1, 2020, to June 30, 2021, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· MRPC/MCEC Lease Agreement
Approval is requested from the Meramec Regional Planning Commission board to extend the lease rate and the term of lease of a cargo trailer from the Meramec Community Enhancement Corporation for an additional year. All other covenants contained in the original lease, dated Sept. 14, 2010, remain in full force.

· Gasconade Valley Enterprise Zone (GVEZ)
Permission is requested for MRPC’s chairman/executive director to sign a contract     amendment with GVEZ to continue providing administration and fiscal services July 1, 2020, through June 30, 2021.
· Gasconade County IDA
Permission is requested for approval of a contract with the Gasconade County IDA for technical assistance for the period July 1, 2020, through June 30, 2021, and for chairman and/or executive director to sign all necessary documents.

· CS Design, Potosi
Permission is requested for MRPC’s chairman/executive director to enter into a contract with CS Design, to continue to host and maintain the Ozark Rivers website and for the MRPC chairman and/or executive director to sign all necessary documents.
Darrell Skiles made a motion to approve the consent agenda; Ray Schwartze seconded. The motion carried. 
Presentation: Naturally Meramec: Samantha Maddison and Mark Perkins, MRPC
Samantha Maddison and Mark Perkins provided an overview of Naturally Meramec and the Farmers Market Promotion Program.
Ms. Maddison explained that the purpose of Naturally Meramec is to bring together agriculture, tourism and culinary businesses in the Meramec Region and to find ways to use and market each other’s products and services.
She noted that manufacturing jobs are leaving the Midwest and the population in the region has declined over the last 10 years. Naturally Meramec is working to bolster the economy in the region.
Ms. Maddison informed the board that Naturally Meramec had received a $40,800 Rural Business Development Group Grant to complete a food hub feasibility study. This study was designed to determine whether there is the ability to create a regional food hub that would streamline supply and demand between producers and buyers. The grant was USDA funded and covered all eight counties in the Meramec Region. It is expected to be completed by July 2020.
Naturally Meramec also received a Farmers Market Promotion Program grant in the amount of $425,000 over three years and is currently in the second year of the grant. It also covers all eight counties in the region but is focused on promoting the region as a whole.
Mark Perkins reviewed the Plan of Action which includes hosting entrepreneur workshops, “Taste of County” events, highlighting regional trails, conducting marketing research and hosting speed dates. Speed dates are events where producers and buyers are brought together to discuss options. Ms. Perkins and Ms. Maddison showcased a few of the regional trails which can be found on the Naturally Meramec website at www.naturallymeramec.org. There are currently seven or eight trails showcased. Most can be found along Highways 44 and 50 and along Route 66. 

Mr. Perkins reported that as of this week, Naturally Meramec has 94 members. The group is in its second year and has a 100% retention rate. One or two business have closed operations, mostly due to the COVID-19 virus.
Mr. Perkins also reviewed member benefits such as

· Networking

· Collective marketing efforts

· Exposure on the Naturally Meramec website

· Inclusion in regional trails

· Access to trainings and workshops

· Promotion through social media such as Facebook

Some of the accomplishments highlighted by Mr. Perkins include:

· Increased number of likes and followers on Facebook
· University of Missouri Extension office – three workshops held over the past year
· Contracting with Dr. Sean Siebert of Invent Yourself, LLC to host “Entrepreneurial Lunch and Learn” events in all eight counties (Crawford, Dent and Washington counties are completed.)

He touched on the impact COVID-19 is having on area businesses. Mr. Perkins reported that 
20-plus Naturally Meramec members have received assistance with PPP/disaster loans. He stated that he has visited with several members to discuss the impact of COVID-19 to their business. He added that he is continuing to work on business survey responses to measure local impact more accurately. 
In conclusion, Mr. Perkins mentioned that in the next steps for Naturally Meramec the focus will be more on advertising. Ms. Maddison added that Naturally Meramec will have a booth set up at the Belle Swap Meet on Saturday, June 13. She also asked everyone to add MRPC to their events list.
Ms. Prigge stated she would forward the PowerPoint presentation to board members.
Updates from State Legislators and Federal Field Representatives
Hannah Larrick, with Senator Roy Blunt’s office, reported that the Paycheck Protection Flexibility Act has been passed. Prior to the Flexibility Act, PPP borrowers were required to spend at least 75 percent of PPP loan proceeds on payroll costs. The Flexibility Act lowers the amount required to 60 percent. The Flexibility Act also modifies the covered period, extending it from eight weeks to 24 weeks after loan disbursement. 
Ms. Larrick stated that there are still talks of a new virus package, but it looks like it will be the end of July before anything is known.

In conclusion, Ms. Larrick stated that the legislature has begun the appropriations process.

Donna Hickman, with Representative Jason Smith’s office, reported that work in the representative’s office has continued with Zoom meetings and teleworking. Issues at the forefront are unemployment, stimulus packages and PPP. Ms. Hickman noted that staff is in the office four days a week. She added that the congressman has begun getting out into areas again and had been in St. James on Tuesday. Ms. Prigge and Ms. Maddison asked to be notified when the congressman would be in the area.
External Relations Committee: Darrell Skiles, chairman
Chairman Darrell Skiles reported on External Relations activities as follows:

Chairman Skiles reported the committee reviewed the budget for this year’s annual dinner and a ticket price of $35 was set.  

Operations Committee: Steve Vogt, chairman

Chairman Steve Vogt reported on operations activities as follows:

The committee reviewed the MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending May 31, 2020. 

Chairman Vogt made a motion to accept the financials for the period ending May 31, 2020; Ray Schwartze seconded. The motion carried.
Ms. Loughridge went over the 2020-2021 proposed budget for MRPC and MRB. She noted that the MRPC budget supports the hiring of four full-time employees and a part-time replacement employee. The full-time positions are a GIS Specialist, Community Development Specialist, Grant Writer and a Business Loans Specialist. The part-time replacement position is a maintenance position. Ms. Loughridge informed the board that most of the increases in the budget are in the areas of salary, fringe and new projects. Once the hiring process is complete, MRPC will have 37 employees, including seven part-time.
In the MRB budget, it was also noted that leases are going up with the increase being related to maintenance and IT functions.
Ms. Loughridge informed the board that MRPC’s RLF program was invited to apply for $780,000 in funds with a zero match.
Planning Committee: Marcus Maggard, vice chairman
Anne Freand, MRPC, reported on planning activities. She updated the committee on the Community Development Block Grant (CDBG) Disaster Planning Grant. It was a two-year, $100,000 grant based on the 2017 flooding event.

Ms. Freand discussed a grant application submitted to the Economic Development Administration (EDA) for a two-year, $400,00 non-competitive grant related to COVID-19 planning activities. She noted that staff is looking to use that funding to look into broadband planning, GIS planning work and one-day planning workshops.

Ms. Freand also discussed a grant application that was submitted to the EDA for the re-capitalization of the Revolving Loan Funds (RLF) in the amount of $780,000. The committee discussed ideas that would ensure that this fund met the needs of local businesses that have been impacted by COVID-19 business closures and reduced revenues. 
Housing Advisory Board: Vic Stratman, chairman

Chairman Stratman reported that the new officers for the advisory board were himself as chairman, Leo Sanders as vice chairman and Larry Miskel as secretary. 
The board approved the May financials and the five-year housing plan. 

COVID-19 waivers were reviewed and approved by the board.
Transportation Advisory Committee (TAC): Ray Walden, chairman
Chairman Walden reported that a new slate of officers will be voted on at the August meeting.
The committee heard a report on the Circuit Safety Rider Program from Gidget Koestner with LTAP. The idea behind the program is to assist communities and counties in identifying safety issues and determine possible low-cost solutions for resolving those issues.

Preston Kramer (via Zoom) gave an update on the current FY2020-2024 STIP. He informed the committee that MoDOT is committed to the current STIP. With current revenue down, MoDOT is looking to continue with the current STIP. Staying with the current STIP could result in some projects being postponed to a later date.
Anne Freand, MRPC, gave an update on the Regional Transportation Plan. She noted that a copy of the revised plan will be provided at the August 2020 meeting.

Ms. Freand updated the committee on the road safety audit at Highway 100 and Highway J in Gasconade County. This intersection was suggested by MoDOT as it is high on the region’s priority list.

Ms. Freand presented the FY2020-2021 MoDOT Workplan to the TAC. After reviewing the changes, the TAC approved the plan. 

Chairman Walden recommended the full board approve the plan; Vic Stratman seconded. The motion carried.
Bonnie Prigge provided an update on Arrive Alive and crash statistics in the Central Region. She informed the board that there were several Buckle Up/Phone Down signs in the foyer and encouraged members to take some back for use in their communities.

Environmental: Tammy Snodgrass, Assistant Director
Tammy Snodgrass provided a report on environmental activities. She did note that a special collection would be held at Brewer Science on June 13. Ms. Snodgrass reported that the 2021 Ozark Rivers grant round opens July 1 with a grant workshop on July 29th. Grants will be due by noon on Aug. 21. The next Ozark Rivers full council meeting is scheduled for June 16.
Meramec Regional Emergency Planning Committee (MREPC): Tammy Snodgrass 
Tammy Snodgrass provided a report on emergency planning activities and noted that MREPC will be meeting on June 17.
Business Loans:  Linda Loughridge, Fiscal Officer

Linda Loughridge informed the board that the next full board meeting would be June 24 at noon. She also reported that two RLF clients and one IRP client are participating in the six-month deferment program, making interest payments only. 
It was also noted that interest rates are very low right now and that there is $350,309 available to loan out to small businesses in the region.
Workforce Development: Bonnie Prigge
Ms. Prigge reported that she participated in a conference call with Amy Sublett and Kevin Stadler at the Central Workforce Development Board. The topic of discussion was how MRPC’s Comprehensive Economic Development Strategy addresses workforce needs and what programs can the workforce board and MRPC work together on.
Meramec Community Enhancement Corporation (MCEC): Vic Stratman
Vic Stratman reported that the group voted to keep the current officers in place for another year. Current officers are:

Gary Hicks – 3rd term Chair

           
Wayne Langston – 3rd term Vice Chair


Greg Edwards - 2nd term Treasurer


Jerry Lairmore – 3rd term Secretary
Meramec Regional Community Foundation (MRCF): Bonnie Prigge
Ms. Prigge reported that the last meeting was cancelled, and the next meeting would be in July.

She added that MRCF has been notified that CFO will be increasing their management fee from 1% to 1.5%.
The board was informed that all scholarship winners have been selected and should have received their notification.

Executive Director’s Report

Ms. Prigge welcomed the new mayors who were in attendance and reviewed the list of new mayors.
The board was informed that Dr. Schuman’s MO S&T engineering class is looking for a community to host its class.  MRPC keeps the whitepapers that are generated and then keeps an eye on possible grants to get those projects completed. 
Ms. Prigge reported that Mizzou has a similar opportunity available. Students in the Economic Development class would complete a remote internship, which would be their coursework for the semester.

A handout showing census response data was shared with the board and Ms. Prigge encouraged everyone to spread the word about the importance of responding. 
Marrilac Mission Fund is helping in Washington County. The census committee is sending weekly letters to the editor describing how the county uses the federal dollars they receive. The city of Rolla and Phelps County also have complete count census committees.

Ms. Prigge referenced the hour allocation sheet and the grants submitted report that were provided. On the grants report she highlighted St. Robert, Vienna and Washington County who were each awarded a COPS Hiring Program grant through the U.S. Department of Justice.

Ms. Prigge reported that MRPC is assisting six of the counties in the Meramec Region with the CARES Act. Dent, Gasconade, Maries, Osage and Phelps counties have rolled out reimbursement for public entities and political subdivisions. Washington County will be out soon. She also noted that information on the CARES Act reimbursement program can be found on MRPC’s website.
According to Ms. Prigge, the information that is out there on CARES business grants is a little vague. She indicated she is trying to schedule a meeting with Attorney Travis Elliott to get his perception and guidance on this issue. MRPC’s auditor will also be invited to participate in the meeting. Randy Verkamp has offered the use of the meeting room at the Phelps County Courthouse.  

Ms. Prigge stated that meetings could be held in individual counties to discuss what the business grants look like. A meeting was held in Dent County to discuss business grants. 

Vice Chairman’s Report
Vice Chairman Vogt reminded everyone that an MRB meeting would be held immediately after the conclusion of the MRPC meeting.
Adjourn
Vic Stratman made a motion to adjourn the meeting at 9:03 p.m.; Darrell Skiles seconded the motion. The motion carried.

_____________________________________

________________________________

Larry Miskel, chairman
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