DATE:
Aug. 6, 2020
TO:
MRPC Board of Commissioners

FROM:
Larry Miskel, Chairman

SUBJECT:
Meeting Notice and Agenda 

The Meramec Regional Planning Commission will hold a public meeting on Thursday, Aug. 13, 2020, at its office, located at 4 Industrial Drive, St. James, Missouri. The meeting schedule is as follows:
4:00 p.m.
TAC (Large Conference Room)

6:00 p.m.
External Relations/Membership Committee (Large Conference Room - East Side)  

6:00 p.m.
Operations Committee (Small Conference Room)
6:00 p.m.
Planning Committee (Large Conference Room – West Side)
7:00 p.m.
Dinner

7:30 p.m.
MRPC (Large Conference Room)
Due to social distancing guidelines, the committee meeting rooms will only be able to accommodate approximately eight committee members for committee meeting. The main board meeting room can accommodate 24 people for the full board meeting. Because of that, we will also make the main board meeting available by conference call – for those who prefer to participate remotely. Call-in information is 1-712-770-8015, passcode:  972582. If we have more people than our seating will allow, we will locate board members in other locations within the building with phone access. Please RSVP for the meeting so that we can plan accordingly.

Agenda

1.
Pledge of Allegiance

2.
Welcome: Larry Miskel, chairman

3.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation.  Listed below are the items on the consent agenda.  A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately.  Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.


The following consent agenda items are presented for approval:


a.
Minutes – June 11, 2020

b.
Local Review

None.

             c. Statewide Grant Applications

None.



The Office of Administration issues the Missouri Federal Assistance Clearinghouse 


grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

d.   Contracts 

Meramec Regional Emergency Planning Committee

· Permission is requested for staff to submit the Chemical Emergency Preparedness Fund (CEPF) grant application to the Missouri Emergency Response Commission for emergency planning assistance to cities and counties in the region through the Local Emergency Planning Committee—MREPC, and for staff to obtain all appropriate official signatures. 
· State Regional Planning Commission Grant Application

Permission is requested for MRPC to submit the grant application to the Missouri Office of Administration for the State Regional Planning Commission Grant, and authorization is requested for the executive director and/or MRPC’s chairman to sign the application. Permission is also requested for the executive director and/or chairman to sign a grant agreement and any related documents should the grant be funded.

· Anderson Family Center, Amy Gale
Permission is requested for MRPC’s chairman and/or executive director to enter into technical assistance contract to provide loan packaging services for a Revolving Loan Fund application for the purposes of purchasing and renovating an existing commercial building to open a new business and to sign all documents associated with this contract.

· Missouri Office of Homeland Security

     
Permission is requested for MRPC/s chairman and/or executive director to enter into a grant agreement with Office of Homeland Security for the FY20 Region I HSOC grants and sign all necessary paperwork. Permission is also requested for MRPC/s chairman and/or executive director to allocate Region I HSOC grant funds based on the recommendations from the Region I HSOC board and to sign the necessary paperwork to enter into subaward agreements with grant recipients. The Region I HSOC made the following recommendation at its meeting on July 23:
	Applicant 
	Project Name 
	Requested Funds 
	Score 
	Initial 
Ranking 
	Awarded Funds 
	RHSOC Comments 

	MRPC 
	Region I Work Plan 
	$25,000.00 
	N/A 
	N/A 
	$25,000.00 
	Non-competitive 

	MRPC 
	Region I M & A 
	$3,296.53 
	N/A 
	N/A 
	$3,296.53 
	Non-competitive 

	 
	 
	 
	 
	 
	 
	 

	City of Rolla 
	2020 Command Post & 
Communications 
	$6,720 
	32 
	1 
	$6,720 
	Fully Funded 

	City of Rolla 
	2020 Mobile Radio Command Post 
	$19,614.40 
	31 
	2 
	$9,807.20 
	Rolla agreed on reduction in grant amount; request additional funds if available. 2 out of 4 originally requested radios to be funded. 

	Waynesville PD 
	Waynesville Interoperable 
Communications – 1 radio & 3 wireless mics 
	$8,948 
	31 
	3 
	$7,207 
	Fully funded for 1 radio/3 wireless mics. Amount reduced based on revised quotes.  

	City of Rolla 
	2020 Search & Rescue 
	$14,890.29 
	30.20 
	4 
	$5,400 
	Funding for bulletproof vests from 11 vests to 6 total. Rolla agreed on reduction in grant. No other items to be purchased. 

	City of Rolla 
	2020 All Hazard Response Team 
	$8,350 
	29 
	5 
	$8,350 
	Fully Funded 

	City of Rolla 
	2019 Search & Rescue 
	$5,400 
	29.8 
	6 
	$5,400 
	Fully Funded 

	Meramec Regional Planning Commission 
	Planning and Training 
	$12,000 
	29.2 
	7 
	$10,045.19 
	MRPC agreed on reduction in grant amount. Badge printer and software funded at full amount. 

	Salem Memorial District Hospital 
	Interoperable Communications Enhancement 2020 
	$5,710.60 
	28.6 
	8 
	$5,710.60 
	Fully Funded 
 

	Salem Memorial District Hospital 
	PAPR Sustainment and Enhancement 2020 
	$2,691.08 
	25.60 
	9 
	$2,691.08 
	Fully Funded 
 

	Crocker Police Department 
	Enhanced Communications with handheld P25 compliant radios 
	$14,555.70 
	23.6 
	10 
	0 
	Not eligible for funding based on previous actions by this HSOC committee. No funding of hand-held radio until all mobile radios have been upgraded.  

	Estimated Subaward Grants Funding 
	 
	$55,940.07 
	 
	 
	$55,940.07 
	 

	Total Subaward Grants Request 
	 
	$93,480.07 

 
	 
	 
	 
	 

	Total Overall Grant Request 
	 
	$122,807.97 
	 
	 
	 
	 


4.
Presentation: Loans: Maria Bancroft, MRPC 

Maria Bancroft, MRPC Business Loan Specialist, will present information on the Meramec Regional Development Corporation’s existing loan programs and COVID-19 resources that are available for small businesses.

5.
Update from State Legislators and Federal Field Representatives
6.
Board and Committee Reports:

a. External Relations Committee: Darrell Skiles, chairman

The External Relations/Membership Committee will meet at 6 p.m. The committee will select or re-elect a Chairman and Vice Chairman. Staff will provide an update on the annual dinner planning. Award nominations will be reviewed. The committee will also be discussing the viability of holding the annual dinner due to COVID-19 and providing a recommendation to the full board to vote on whether to move forward with the event or cancel it for this year. Staff will provide information on the venue and social distancing. Committee will also discuss format of October meeting. At-large vacancies will be discussed. Staff will report on any state and/or federal legislative issues that have occurred since the last board meeting. The committee will discuss the meeting schedule with the state and federal legislative delegations and start discussing state priorities for the 2021 legislative session. Action needed: The committee will make a recommendation to the full board on whether to hold the annual dinner. If the decision is to move forward with an in-person event, the committee will request approval on the award nominations, and consider what the October meeting will consist of.
b.
Operations Committee: Steve Vogt, chairman

The Operations Committee will review MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended July 31, 2020. Staff will present revised salary ranges for each position for committee approval. The committee will select or re-elect a Chairman and Vice Chairman and will review the purpose and responsibilities of the committee for the benefit of new committee members. The committee will interview the audit firms who submitted proposals for audit services. Action needed: The committee will request board action on minutes, financials and salary ranges. 
c. Planning Committee: Marcus Maggard, vice chairman
The Planning Committee will meet at 6 p.m. and will select or re-elect a new Chairman and Vice Chairman and will review the tasks of the committee outlined in the bylaws. Jane Johannsen, MRPC, will review the draft strategic plan for MRPC’s OAYI planning grant through the U.S. Department of Justice. Samantha Maddison, MRPC, will review the final Community Needs Assessment for Crawford, Dent, Maries and Phelps counties. Mark Perkins and Samantha Maddison, MRPC, will review the Food Hub Feasibility Study. Anne Freand will review the newly awarded EDA CARES planning grant.
d. Housing Advisory Board: Randy Verkamp, chairman


No report will be given.
e. Transportation Advisory Committee: Ray Walden, chairman


TAC will meet at 4:00 p.m. A report will be given.
            f.           Environmental: Tammy Snodgrass, Assistant Director
Tammy Snodgrass will report on solid waste activities.
g.
Meramec Regional Emergency Planning Committee: Tammy Snodgrass

Tammy Snodgrass will report on MREPC activities.

h.
Business Loans:  Linda Loughridge, Fiscal Officer

Linda Loughridge will report on business loan activities.

i.
Workforce Development: Bonnie Prigge

Bonnie Prigge will report on workforce development activities.

j. 
Meramec Community Enhancement Corporation (MCEC): Vic Stratman 

No report will be given.
k.
Meramec Regional Community Foundation (MRCF):  Bonnie Prigge, Executive Director

Bonnie Prigge will report on MRCF activities.
 
l.
Chairman and Director’s Report:

Larry Miskel and Bonnie Prigge will report on issues of interest.

7.
Adjourn
8.
Informational Agenda

Contracts signed by the Executive Director as amount was under the $3,000 threshold:

· City of Steelville

June 30, 2020: MRPC Executive Director entered into a contract with the city of Steelville to conduct an asbestos inspection at 101 West Keysville Road, Steelville, MO.
The following staff members have prepared handout reports:

•
Kelly Sink—grants submitted and funded since the last meeting, application deadlines and funding availability.

•
Tammy Snodgrass— solid waste activities, emergency planning and management, Homeland Security Oversight Committee activities, hazard mitigation and pending grant applications.

· Linda Loughridge—Hour allocation tracking sheet will be handed out.
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