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       REGION I RHSOC MEETING
 Thursday, April 30, 2020 – 10:00 a.m.
Meramec Regional Planning Commission
4 Industrial Drive ~ St. James, MO

MINUTES 
WELCOME AND CALL TO ORDER
Anne Freand called the April 30, 2020, meeting of the Region I RHSOC to order at 10:06 a.m. Due to a statewide stay at home order, this meeting was conducted via a Zoom call.

COMMITTEE MEMBERS PARTICIPATING
Ron Smith (A), Tabitha Stanfast (P), Merlyn Johnson (P), Linda Kerr (A), David Miller (P), Israel Doba (A), Darin Pryor (P), and Brad Armstrong (A) 
COMMITTEE MEMBERS ABSENT
Brad England (A), Gary Hicks (P), Lawson Smith (P), Bryan Lambeth (A), Adam Birdsong (P), Tony Floyd (A), Sam Allen (A), Stacey Smith (P), Darrell Skiles (A), Deborah Baker (P), Doug Yureko (P), Gen Smith (A), Nick Pappas (A), Don Good (A), David Sewell (P), Randy Rowe (A), Jimmy Bench (P), Dan Cordova (P), and Brad Woods.
STAFF AND GUESTS PRESENT
Anne Freand, Linda Carroll, Tammy Snodgrass and Bonnie Prigge (MRPC); Brett Hendrix (SEMA); Chelsea Call (OHS); Tom Charrette (DPS Interoperable Communications); Matt Buydos (Elliot Data Systems); Brad Nash (Dent County EMD); and Scott Montgomery (Lake Ozark Council of Government).
MOTION TO ACCEPT AGENDA

Ron Smith made a motion to approve the agenda; seconded by David Miller. The motion carried. 
MOTION TO ACCEPT MINUTES
David Miller made a motion to approve the minutes from the Jan. 23, 2020 meeting; seconded by Ron Smith. The motion carried. 
OHS UPDATES/HSAC OTHER INITIATIVES
Chelsey Call, OHS, reviewed a provided handout covering all current grant rounds. Items she highlighted:
· The FY 2020 SHSP application period opened April 6, 2020 and will close Ma 15, 2020 at 5 p.m. 
· FY 2020 SHSP LEPTA Applicants – Applicants now must first apply for the requested project through their respective Regional Homeland Security Oversight Committee (RHSOC) to be considered for LEPTA funding. She added that this generally doesn’t apply to Region I.
· Application workshop – The workshop was recorded and is available on the DPS website (https://dps.mo.gov.dir/programs/ohs/grantstraining)

· Reviewer/Scorer Information – Ms. Call stated there were no real changes here. She did point out that a minimum of five representatives is required and that reviewers must sign and submit a conflict of interest form and be set up in the WebGrants system prior to scoring.
AG UPDATES
No report.
DNR UPDATES

No report.
INTEROPERABLE COMMUNICATIONS UPDATE

Tom Charette reminded the committee that NG911 grant applications were due today.
MASS CARE/EMERGENCY HUMAN SERVICES

No report.

MO STATE MUTUAL AID UPDATE

No report.

SEMA REGION I AREA COORDINATOR UPDATES

Brett Hendrix reported that PPE procurement has been the primary focus. It’s been filtered through Fire Mutual Aid and Mr. Hendrix thanked Ron Smith for his assistance and updates throughout the process. He added that if anyone has an immediate need for PPE, beyond what has already gone out, they should contact him.
Mr. Hendrix informed the committee that all meetings have been virtual and will continue in that manner at least through the end of May.

The next quarterly meeting is scheduled for June 11 in Vienna. It’s currently set as an in-person meeting but may be moved to a virtual platform. He added that the TPW training exercise planning workshop is also scheduled as an in-person training, but it may also be changed to a virtual platform.
Mr. Hendrix reported that Missouri did receive a disaster declaration which was set to expire on April 25 but has now been extended indefinitely. On the public assistance side, these are FEMA funds that can assist cities, counties and private non-profits with costs that are in direct response or direct purchases of COVID-19. He stated that his office has been receiving a lot of calls from the counties regarding these funds. The question has been with the same type of costs being eligible for federal funds and CARES Act funds, which one should the counties be applying for. Federal funds generally have a match while there is no match associated with the CARES Act funds. For those struggling to decide which funding source to charge costs to, Mr. Hendrix suggested waiting for a couple of weeks until more guidance becomes available.
The committee was informed that the National Guard has been activated and providing assistance at feeding missions and food banks. If anyone is needing that kind of support, Mr. Hendrix asked that they contact him or their EMD.
RHSOC OLD BUSINESS
Project Updates

Anne Freand reported that all purchases for FY17 projects have been closed out.  For FY18, a sub-award adjustment needs to be made to move the remaining funds from Waynesville over to Rolla. (This was voted on in a past meeting.) Purchasing still needs to be done for Rolla as it got delayed with the COVID-19 situation. Ms. Freand stated she hopes to have it completed by June. For FY19, there is still some procurement needed for Lennox, Waynesville, Crocker and Rolla. Kaitlyn Bland was introduced as a new member of the MRPC Planning Department who will also be helping with planning activities, including HSOC.
Ms. Freand informed the committee that most of the previous vacant positions have been filled apart from an alternate for public works and a primary for mayor/city administrator.
RHSOC NEW BUSINESS

Badging/Credentialing System
Before introducing Matt Buydos with Elliot Data Systems, Ms. Freand reminded the committee that MRPC is unable to print badges at this time as the current printer no longer works with our computer system. 
Mr. Buydos spoke on Elliot’s updated credentialing software and costs involved to update Region I’s current system.
He reported that Mobile ID is an ID software program. The system will allow you to not only design templates of cards, but you can also input things like skills set, qualifications and access rights. This system will also allow you to create mobile credentials on any type of mobile device. It includes a Validation QR at no additional cost. The Validation QR will allow a badge to be scanned and can display personnel stats like is the badge holder active or inactive and will show skills and qualifications. 
Other modules are an Event Manager which can be used to track individuals at an event and an Asset Manager to help track assets. 

The system is on base and cloud based and licensing is based on concurrent users per module. Some basic costs he presented by Mr. Buydos were:
· Printer only – approximately $2,900

· Printer with laminator – approximately $3,100

· Roll of laminator patch – approximately $85

· Printer trade-in – could be more than $300
FY2020 State Homeland Security Program grant

Ms. Freand reviewed the current grant round guidelines with the committee. If anyone needed radios, Ms. Freand stated she could help with obtaining quotes. She added that the quotes would have to be sent to Interoperable Communications for approval. Approval is needed before applying to make sure the radios are compatible with the state.
UPCOMING MEETING DATES
July 23, 2020 at 1:00 p.m. – application scoring
ADJOURN
Ms. Freand thanked everyone for participating.

The meeting adjourned at 10:42 a.m.
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