Opioid Affected Youth Initiative
Meramec Regional Planning Commission



DATE/TIME: 		April 23, 2020 at 2:00 pm
LOCATION:		Zoom Conference Call
SUBJECT:		OAYI Year 1_Meeting 3: SWOT Analysis, Pt. 2: Opportunities and Threats
[bookmark: _GoBack]MATERIALS:		PowerPoint Presentation 

ZOOM MEETING 
Jane Johannsen is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting: https://zoom.us/j/92134096810?pwd=MXJtSU5PZUhQRXY5Mnl1RE00ZmhZZz09
Meeting ID: 921 3409 6810
Password: 281292
One tap mobile
+13126266799,,92134096810#,,#,281292# US (Chicago)
+19292056099,,92134096810#,,#,281292# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US
+1 301 715 8592 US
Meeting ID: 921 3409 6810
Password: 281292
Find your local number: https://zoom.us/u/alVeEEciJ


TENTATIVE AGENDA

1. Introductions
a. Welcome
b. Participant roll call
2. March 10, 2020 Meeting Summary
a. Prioritized Strengths and Weaknesses
3. SWOT Analysis: Opportunities and Threats
a. Technique instructions
i. Objective of Pt. 2 analysis
ii. Participation instructions
b. Overview of prepopulated responses
c. Activity Implementation
d. Prioritization of responses
i. Opportunities and Threats only
4. Prioritization Survey 
a. Typeform Survey 
i. Link to be sent via email, Thursday, April 30th 
b. Deadline to complete Prioritization Survey: Thursday, May 7th
5. Next in-person or conference meeting (TBD)
a. Thursday, May 21st at 2:00 pm

