Meramec Regional Planning Commission
Minutes

September 13, 2018
Call to Order

Chairman Marvin Wright called the Sept. 13, 2018, meeting of the Meramec Regional Planning Commission to order at 7:35 p.m. 

Welcome 

Chairman Wright welcomed everyone to the meeting.
Consent Agenda

The following consent agenda items are presented for approval:

a.
Minutes – Aug. 9, 2018

b.
Local Review

1. 
Richland Community Development Corporation, Richland, MO
10.351 – Rural Business Development Grant

Richland Marketing Development

Federal: $5,000

Total: $5,000


c. Statewide Grant Applications

2.   Missouri Department of Natural Resources, Jefferson City, MO
66.433 – Underground Water Source Protection
Missouri Department of Natural Resources, Missouri Geological Survey Underground Injection Control Program
Federal: $141,898

Applicant: $47,299

Total: $189,197

3.  
Missouri Department of Natural Resources, Jefferson City, MO


66.802 – Superfund State, Political Subdivision, and Indian Tribe Site-Specific 
Cooperative Agreements



State: $937,764

4. 
Missouri Department of Natural Resources, Jefferson City, MO
15.916 – Outdoor Recreation Acquisition, Development and Planning




Tower Grove Park: Accessible Outdoor Play Area





Federal: $750,000





Local: $1,141,948




Total: $1,891,948

5. Missouri Highways and Transportation Commission, Jefferson City, MO



20.106 – Airport Improvement Program


Reconstruct and expand apron, reconstruct and realign south parallel and south 

connector taxiways and remove one connector taxiway from apron to runway




Federal: $1,211,000


Total: $1,211,000


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. Staff will share reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

 d.  Contracts

Espresso Laine/Elaine Landolt

● Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract for a loan application for Espresso Laine/Elaine Landolt located in Hermann, Gasconade County, Missouri, and to sign all documents associated with this contract.



State Regional Planning Commission Grant Application

● Permission is requested for MRPC to submit the grant application to the Missouri Office of Administration for the State Regional Planning Commission Grant, and authorization is requested for the executive director and/or MRPC’s chairman to sign the application. Permission is also requested for the executive director and/or chairman to sign a grant agreement and any related documents should the grant be funded.

City of Belle

● Permission is requested for MRPC’s chairman and/or executive director to enter into

a technical assistance contract for administration of a CDBG demolition grant for the city of Belle, and to sign all documents associated with the contract.

City of Belle

● Permission is requested for MRPC’s chairman and/or executive director to enter into

a technical assistance contract for asbestos and demolition inspection services for a CDBG grant for the city of Belle, and to sign all documents associated with the contract.

Sustainable Ozark Partnership

● Permission is requested for MRPC’s chairman and/or executive director to enter into

a contract with Sustainable Ozark Partnership as a sub-grantee to assist with an OEA Economic Adjustment grant, secured by the city of St. Robert and the city of Waynesville, and to sign all documents associated with the contract.

Rolla Regional Economic Commission

● Permission is requested for MRPC’s chairman and/or executive director to enter into a Memorandum of Understanding with the Rolla Regional Economic Commission to assist with an economic adjustment study in Pulaski County area.  

Pulaski County Growth Alliance

● Permission is requested for MRPC’s chairman and/or executive director to enter into a Memorandum of Understanding with the Pulaski County Growth Alliance to assist with an economic adjustment study in Pulaski County area.  

City of Houston Economic Development

● Permission is requested for MRPC’s chairman and/or executive director to enter into a Memorandum of Understanding with the City of Houston Economic Development

to assist with an economic adjustment study in the Pulaski County area.  

Lebanon Regional Economic Development Incorporated

● Permission is requested for MRPC’s chairman and/or executive director to enter into a Memorandum of Understanding with the Lebanon Regional Economic Development Incorporated to assist with an economic adjustment study in Pulaski County area.  

South Central Ozark Council of Governments

● Permission is requested for MRPC’s chairman and/or executive director to enter into a Memorandum of Understanding with the South Central Ozark Council of Governments to assist with an economic adjustment study in Pulaski County area.  

Lake of the Ozarks Council of Local Governments

● Permission is requested for MRPC’s chairman and/or executive director to enter into a Memorandum of Understanding with the Lake of the Ozarks Council of Local Governments to assist with an economic adjustment study in Pulaski County area.  

George Lauritson made a motion to approve the consent agenda with the noted additions; Dave Dudenhoeffer seconded; the motion carried. 
Presentation:  MRPC Project Management, Bonnie Prigge, Executive Director, MRPC
Bonnie Prigge shared information on how projects are managed and tracked. She informed the board that time and tasks for all of MRPC’s 100 plus projects are tracked by code numbers. The code numbers are tracked in MRPC’s grants and activity accounting software system. This ensures accuracy and compliance and allows various types of reports.
Ms. Prigge stated that each project and each employee has a code. She explained that the codes are used to:

· Track time, in 15-minute increments, for work completed on each project

· Make copies of documents 

· Phone calls

· Sending faxes

· Miles driven to meetings

Reports can be generated by project, by staff member, or by department. These reports will show hours allotted for the project, balance of hours and costs.
Ms. Prigge explained how the status of projects is tracked.

· Blue Sheet, which is updated weekly and includes information on all environmental and CDBG projects, loan activity, and press release and Facebook activity

· Managers have periodic staff meetings

· Management meetings are held at least twice a month

· Fourth Monday of each month managers focus on financials

She noted that the greatest challenge in the grant world is indirect costs such as audits, leases and receptionist time. MRPC uses an approved cost rate that is accepted by EDA. This negotiated indirect cost rate was negotiated by the Department of the Interior on behalf of EDA. Ms. Prigge explained that what this means for MRPC is that agencies working with MRPC must accept the negotiated rate or they will have to contact the Department of the Interior. This is a process that must be done annually.
Ms. Prigge concluded her presentation by informing the board that the procedures used to track work on projects assures compliance on contracts and complies with what auditors want to see.

External Relations Committee: Darrell Skiles, chairman
Chairman Darrell Skiles reported on External Relations Committee activities as follows:
He reminded members that the Annual Dinner will be Oct. 25 in Hermann with the reception beginning at 5:30 p.m., dinner at 6:30 p.m. and the program beginning at 7:30 p.m. The board was informed that silent auction items are still needed. Anyone with items for the auction was encouraged to bring them to MRPC’s October meeting. Chairman Skiles also reported that photos for the video are still being accepted.
There is still a small business vacancy and a for-profit position for Pulaski County to be filled. 

A report was provided by staff on state and/or federal legislative issues that occurred since the last board meeting. 

Chairman Skiles reported that the committee reviewed the state priorities. He reminded the board that Jan. 29, 2019, has been selected as MRPC’s Day at the Capitol with Jan. 31, 2019, being the backup date.  Bonnie Prigge added that Argyle Catering has been confirmed for the state Capitol visit.
Chairman Skiles concluded his report by stating that Caitlin Jones presented a website and social media update. He asked board members to visit the MRPC website and look over their city and county information listed on the site and to get back to Ms. Jones if there was any information that needed to be updated. Members were also encouraged to visit MRPC’s Facebook page.

Operations Committee: Steve Vogt, chairman

Chairman Vogt reported on Operations Committee activities as follows:

The committee reviewed the MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending Aug. 31, 2018.
Chairman Vogt made a motion to accept the financials for the period ending Aug. 31, 2018; Darrell Skiles seconded. The motion carried.
Chairman Vogt reported that staff presented a proposed personnel policy revision to the performance and compensation reviews section and asked Linda Loughridge to elaborate.
Ms. Loughridge informed the board that the performance review process that had been in use called for a mid-year and end of year review of performance goals. She stated that it was very time consuming so the decision was made to look for something that was less time consuming with more coaching.

Ms. Loughridge said that the process that was selected is an assessment that looks at what motivates the employee. The process is:

· Sept./Oct. – engagement and quarterly coaching. Looks at how the employee fits in the job and what they like or don’t like about their job.

· Dec./Jan. – mid-year adjustment

· Mar./Apr. – quarterly stay interview – What’s working and what’s not.

· June – year-end review. Look at accomplishments and set new goals.

She stated that the managers use the performance reviews as the basis for raises (merit).

Chairman Vogt made a motion to accept the proposed personnel policy revision to the performance and compensation reviews section; Shane Anselm seconded. The motion carried.

Planning Committee: T.R. Dudley, chairman
In the absence of Chairman Dudley, Bonnie Prigge reported on planning activities as follows:

Ms. Prigge reported on CEDS stating that members should have received a survey related to Goal 4. She shared information on the new partnership with St. Robert, Waynesville, Sustainable Ozark Partnership and the Office of Economic Development. This partnership will pull together economic development planners who will focus on an Economic Impact Mitigation Strategy. 
It was also reported that a Hermann Flood Detour Study would be conducted. The study will look at roads available for use as a detour, establish a preferred route and determine what signage is needed. Data from this study will be used to look at possible grants to improve Hermann streets.
Other grants in the works mentioned by Ms. Prigge included a USDA Grant for Naturally Meramec and an Opioid Awareness Grant. If awarded, both grants are expected to start in October. 
Housing Advisory Board: Darrell Skiles, chairman
No report was given.

Transportation Advisory Committee: Ray Walden, chairman
Bonnie Prigge updated the board on several transportation issues, including an upcoming district forum in October.
Issues highlighted include:
· TAP Program – Application period is open and if anyone needs assistance they were encouraged to contact MRPC.

· Central District Transportation needs– MRPC will be reaching out to counties within the next couple of weeks to schedule meetings to discuss transportation needs. Ms. Prigge added that with the increase in transportation funding, the legislature usually wants to know how that money will be spent. Information gathered from the county meetings will be share with MoDOT who will use that information to decide on work to be done.

Ms. Prigge informed the board that on Oct. 9, a district forum will be held in Jefferson City from 12:30 to 3:30 p.m. in McClung Park Pavilion. Kelly Sink-Blair, MRPC, will be attending the forum and will present our transportation needs. Highway 63 will be brought up for discussion. She’ll talk about the process we use to determine needs and how those needs make the list that gets submitted to MoDOT.

Ms. Prigge also spoke briefly on Prop D, explaining the pots of money and some of the background on the proposition. She encouraged members to attend a Prop D meeting to be fully informed on the issue.

Environmental: 
The board was provided with a handout covering environmental updates as well as updates on Meramec Regional Emergency Planning and Homeland Security Oversight Committee activities. 
Meramec Regional Emergency Planning Committee: 
Updates were included on the Environmental handout that was provided.
Business Loans: 
The board was provided with a handout covering loan updates. 
Linda Loughridge pointed out to the board that three SBA loans were approved and there is one IRP that should be closing within the next couple of weeks.
Workforce Development: T.R. Dudley
Alan Galindo reported on workforce development activities as follows:
Mr. Galindo shared the most recent issue of the Workforce Development newsletter along with the following highlights:
· Hobby Lobby –soft opening Sept. 17 with the grand opening scheduled for Sept. 19.
· Menards – grand opening scheduled for Sept. 26.
· Quaker – holding a hiring event on Oct. 20 and looking to fill 30 positions.
Mr. Galindo also briefed the board on upcoming Manufacturing Day events.

· Oct. 4 – Tacony and Cohen in St. James; LSC Communications in Owensville (will also be hosting job hiring event that day)

· Oct. 5 – Dr. Sean Siebert is organizing a Manufacturing Block Party in Cuba.

· Oct. 9 – Brewer Science, Hartmann US and Mo-Science in Rolla.

Meramec Community Enhancement Corporation: 
Linda Loughridge reported on MCEC activities as follows:
The board reviewed the year end and current financials and approved both. She reported that the board discussed the lack of attendance at meetings. Ms. Loughridge reminded the county commissioners that they are members of the MCEC board and they can nominate a representative to serve on the board in their place.
Meramec Region Community Foundation (MRCF): 
Bonnie Prigge reported that MRCF held its annual meeting in July, and no meeting was scheduled for September.
Board Member Comments


Mary Heywood mentioned Bourbon’s Fall Festival.

George Lauritson shared some brief comments on the First Net program through AT&T for first responders. It was noted that Verizon has a similar program.
Chairman Report: 
No comments.
Director Report: 
Bonnie Prigge asked the board if there was any interest in submitting a Brownfield Assessment grant application which is expected to open in November. Several members expressed an interest. If awarded, Ms. Prigge indicated that a consortium of county and city representatives would inventory, map and prioritize Brownfield sites. After identifying the sites, the group would contact the property owners and inform them of resources available to them to assist in cleaning up the property. Ms. Prigge stated that she would like to see a representative from each county, from key cities, or any interested party serve on the consortium.
Ms. Prigge shared an update on the dues structure. She added that dues are coming in and it is likely that a reminder will be sent out within the next several weeks to those cities and counties who have yet to send in payment. It was reported that the city of Sullivan is dropping its membership. The city does maintain a membership with the East-West Gateway Council of Governments. 
She also mentioned that calls have been going out to various agencies, as well as cities and counties, regarding equipment purchased with Homeland Security funds. Staff is in the process of compiling an inventory of equipment and is seeking serial numbers, photos and location of equipment. 

Ms. Prigge congratulated Dr. Don Claycomb on his appointment to the State Board of Education.
In closing, she reminded the board of the following upcoming events:
· Oct. 11 – TAC will meet from 4-5:30 p.m. with MRPC meeting from 5:30-6:00 p.m. There will be no committee meetings or dinner that evening.
· Nov. 8 – Full board meeting along with a PHA meeting at 5:30 p.m.
· Dec. 13 – TAC meeting at 4:00 p.m.; state legislators will be the guests for the MRPC meeting.
Adjourn
Mary Heywood made a motion to adjourn the meeting at 9:00 p.m.; Dave Dudenhoeffer seconded the motion. The motion carried.

_____________________________________

________________________________
Marvin Wright, chairman
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