 Meramec Regional Planning Commission
Minutes

March 12, 2020
Call to Order

Chairman Larry Miskel called the March 12, 2020, meeting of the Meramec Regional Planning Commission to order at 7:31 p.m. 

Welcome
Chairman Miskel welcomed everyone to the meeting
New Staff Welcome

Bonnie Prigge introduced new MRPC staff member Kaitlyn Bland.
Consent Agenda

The following consent agenda items are presented for approval:


a.
Minutes – Feb. 6, 2020

b.
Local Review

None.

             c. Statewide Grant Applications

1. Missouri State Department of Mental Health, Jefferson City, MO

93.243 – Substance Abuse and mental Health Services Projects of Regional and National Significance

Strategic Prevention Framework – Partnership for Success (SPF-PFS)

Federal: $1,000,000 

Total: $1,000,000

The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. Staff will share reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

d.   Contracts 

· Meramec Regional Development Corporation

Permission is requested for MRPC’s chairman and/or executive director to approve a contract renewal for a technical assistance contract for professional services by and between Meramec Regional Development Corporation and Meramec Regional Planning Commission for the SBA 504 loan program for the period of July 1, 2020 through June 30 2021, and for MRPC’s chairman and/or executive director to sign any necessary documents associated with this agreement.

· Meramec Regional Development Corporation

Permission is requested for MRPC’s chairman and/or executive director to approve a joint resolution by and between Meramec Regional Planning Commission and Meramec Regional Development Corporation for the Revolving Loan Fund Program Annual Certification for the period ending March 30, 2020 required by the Economic Development Administration, and for MRPC’s chairman and/or executive director to sign any necessary documents associated with this resolution.

· Liberty Senior Citizens, Taos, MO

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Liberty Senior Citizens to write a FHLB Affordable Housing Program grant, and for MRPC’s chairman and/or executive director to sign any necessary documents. This is in the Mid-MO RPC area, and the RPC has requested we assist Senior housing group, since they do not have staffing to write an application. 

Randy Verkamp made a motion to approve the consent agenda; Don Claycomb seconded. The motion carried. 
Presentation:  MRPC’s Role in Opioid Awareness and Prevention in the Meramec Region
Bonnie Prigge, Anne Freand, Jane Johannsen and Samantha Maddison shared information on the two grants that MRPC has been awarded to provide awareness and prevention activities in the region.

Ms. Prigge shared a presentation on MRPC’s involvement in opioid awareness and prevention in the region and the impact opioid addiction has on the workforce. It was noted that the average number of opioid related deaths in Missouri is higher than the national average. MRPC was awarded three grants totaling approximately $1.9 million.
Samantha Maddison spoke about the Rural Opioid Initiative and the U.S. Health Resources and Services Administration. Ms. Maddison gave brief updates on:

· Dr. Sean Siebert’s program in the jail system, where those incarcerated participate in work keys assessment testing and learn job skills for when they are released.

· The Too Good for Drugs curriculum, which is being taught in K through 12.
· The Community Needs Assessment which was recently completed with the results expected to be released in April.
Ms. Maddison provided copies of a centralized list of services, which focus on substance abuse resources, located in Crawford, Dent, Maries, Phelps, and Washington counties.  Brochures for the remaining three counties are expected to be completed by the end of the month. She also indicated that she was working on coordinating other community activities designed to bring awareness to the opioid addiction crisis. 

Ms. Maddison discussed several projects, funded by the Amerisource Bergen Grant:
· Continuing education awareness work with Prevention Consultants, who have expanded into additional schools.
· The creation of a landing page on the MRPC website with information pertinent to both the HRSA and DOJ grant, including resources and grant information. It is expected to be up by the end of the month

· Assisting the Dent County Sheriff’s Department with the purchase of a drug incinerator.
· Providing locked prescription storage boxes to area law enforcement and health organizations.
· Conducting a needs assessment in the remaining four counties not covered under the HRSA grant. This should be completed by the end of summer.
Jane Johannsen reported on the Opioid Affected Youth Initiative, a two-phase, three year project which focuses on the youth at-risk in all eight counties in the Meramec Region. The first phase of the initiative was the SWOT Analysis, which was completed at the group’s March meeting. This planning phase will run through the end of September and will transition into phase 2, implementation, on Oct. 1. The group will meet again in April. Ms. Johannsen noted that the grant involves regular oversight with the consortium, which consists of members from law enforcement, social services, education, healthcare, mental health and the courts.
Updates from State Legislators and Federal Field Representatives
Ray Bozarth with Senator Josh Hawley’s office provided a map showing the state representatives and their designated coverage areas. Mr. Bozarth informed the board that Sen. Hawley sent a letter to FEMA, pressing them to see how they are preparing for possible flooding issues this spring.
He also mentioned the Medical Supply Chain Security Act which would allow the FDA to more closely monitor pharmaceutical supplies and medical devices.

In a recent conversation with the Senator, Mr. Bozarth said they discussed the issue of broadband. He indicated that the Senator is pushing the FCC to consider issues associated with CAF2 and the funds that were to be used to provide broadband in rural areas. Mr. Bozarth also reported that the USDA has extended the Reconnect deadline until March 31.  

He noted that flood control is a focus with state senators and applauded the work that MRPC is doing with the opioid addiction.

Mr. Bozarth closed his remarks by reminding everyone that for accurate information on the COVID-19 virus, they should go to the CDC website.
External Relations Committee: Darrell Skiles
Chairman Darrell Skiles reported on External Relations activities as follows:
Chairman Skiles reported that the date for the 2020 Annual Dinner will be Oct. 22 and the presented the RFP for the annual dinner site selection was presented to the full board for approval.
Mark Wallace made a motion to approve the RFP as presented; Mary Heywood seconded. The motion carried.

Chairman Skiles encouraged board members to share census information within their communities noting that communities are undercounted. He reported that the Census Bureau website is up and running, and the preference is to complete the census either on-line or by phone.
A report was provided by staff on state and/or federal legislative issues that occurred since the last board meeting. 


Operations Committee: Steve Vogt, chairman
Chairman Steve Vogt reported on operations activities as follows:

The committee reviewed the MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending Feb. 29, 2020. 
Chairman Vogt made a motion to accept the financials for the period ending Feb. 29, 2020; Darrel Skiles seconded. The motion carried.

Chairman Vogt reported that with two-thirds of the year expired, revenues and expenses are below the percentage of the year expired. He noted that the major expenses fall into the categories of salary, fringe and indirect costs but added that those are also below the percentage of the year expired. Chairman Vogt indicated that the MRB budget is in a positive position. In the RLF and IRP programs, he stated that there are funds available for small businesses.
Chairman Vogt informed the board that an RFP for audit services will be sent out by the end of March. The paper bid was extended several times he said but it is now due May 31. Communities will receive a notice asking if they would like to participate for an April/May delivery.

Planning Committee: T.R. Dudley
Anne Freand, MRPC, reported on planning activities as follows:
Kathryn Hawes, MRPC, presented information on the following activities:
· Earth Day – Ms. Hawes reported that she was working on Earth Day activities at Fort Leonard Wood and the University.

· Electronics and Recycling – Salem will be hosting a special collection in May and Rolla will be hosting one in June.

· Illegal Dump Clean-up – Volunteers with an ATV group used their vehicles to assist in a recent illegal dump clean-up. Clean-up of illegal dump sites in Dent and Gasconade counties will be scheduled soon. Ms. Hawes added that the Forest Service has a program where a GPS pin can be added to identify dump sites.
· Wastewater Systems – She is working on a 604b grant for wastewater systems.

She concluded her information by informing the committee that the Veterans home in St. James is closed to visitors, due to COVID-19.
Housing Advisory Board: Randy Verkamp, chairman
Chairman Verkamp provided an overview of the advisory board meeting noting that 741 families are participating in the program.
Transportation Advisory Committee: Ray Walden, chairman
No report was given.
Environmental: 
The board was provided with a handout, covering environmental updates as well as updates on Meramec Regional Emergency Planning and Homeland Security Oversight Committee activities. 
Tammy Snodgrass shared information on the recent illegal dump clean-up which had about 70-80 volunteers.  Momoto, an ATV club, worked with the Forest Service and had about 60 volunteers.

Ms. Snodgrass reported that on March 31, SEMA will be holding Substantial Damage Estimator training at the MRPC office.

She concluded her report by reporting that Ozark Rivers and MREPC both met this week. Mike Harris, Executive Director of MERC, was a special guest at the MREPC meeting.
Meramec Regional Emergency Planning Committee: 
Updates were included on the environmental handout that was provided.
Business Loans: Linda Loughridge, Fiscal Officer
Linda Loughridge reported that the next MRDC full board meeting would be Apr. 15, 2020.

A handout was provided showing the status and balance of loans in SBA, RLF and IRP. 
Workforce Development: T.R. Dudley
No report was given.
Meramec Community Enhancement Corporation: Vic Stratman
Vic Stratman reported that members signed conflict of interest forms. Staff shared Information on Prevention Consultants and the status of the purchase of a drug incinerator. Staff updated members on grants submitted and awarded. MCEC’s next meeting is scheduled for June.
Meramec Region Community Foundation (MRCF): Bonnie Prigge
Bonnie Prigge reported that the MRCF met today to award grants and to recognize the grant recipients. Six organizations received grants totaling $1,500.
Ms. Prigge reported that the Maries County R-II schools held its annual fundraiser for its community scholarship fund and raised $11,000. This scholarship fund, along with several other scholarship funds benefiting Maries R-2 students, is housed under MRCF.
Chairman Report: 
Chairman Larry Miskel shared his disappointment of the cancellation of the NADO conference, due to COVID-19.
Director Report: 
Bonnie Prigge informed the board that MRPC currently has a maintenance position open. She noted that docudramas have been going on in the region. MRPC will soon be awarding project graduation and docudrama grants. She concluded her report by informing the board that she will be participating in a conference call with Rob Dixon, director of MO Dept. of Economic Development, on the economic impact of the coronavirus.
Adjourn
Don Claycomb made a motion to adjourn the meeting at 8:52 p.m.; Randy Verkamp seconded the motion. The motion carried.

_____________________________________

________________________________

Larry Miskel, chairman
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