DATE:
Dec. 5, 2019
TO:
MRPC Board of Commissioners

FROM:
Larry Miskel, Chairman

SUBJECT:
Meeting Notice and Agenda 

The Meramec Regional Planning Commission will hold a public meeting on Thursday, Dec. 12, 2019, at its office, located at 4 Industrial Drive, St. James, Missouri. The meeting schedule is as follows:
3:30 p.m.
TAC

6:00 p.m.
External Relations/Membership Committee (Large Conference Room - East Side)  

6:00 p.m.
Operations Committee (Small Conference Room)
6:00 p.m.
Planning Committee (Large Conference Room – West Side) 

7:00 p.m.
Dinner

7:30 p.m.
MRPC (Large Conference Room)
Agenda

1.
Pledge of Allegiance

2.
Welcome: Larry Miskel, chairman

3.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation.  Listed below are the items on the consent agenda.  A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately.  Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.


The following consent agenda items are presented for approval:


a.
Minutes – Nov. 14, 2019

b.
Local Review
1.
Washington County Memorial Hospital, Potosi, MO
93.912 – Rural Health Care Services Outreach, Rural Health Network Development and Small Health Care Provider Quality Improvement

Rural Outreach for Healthier Living – Breast Cancer and Colorectal Screening

Federal: $900,000

Total: $900,000
             c. Statewide Grant Applications

1. Missouri Department of Natural Resources, Jefferson City
66.818 – Brownfields Assessment and Cleanup Cooperative Agreements
Missouri Statewide Assistance
Federal: $300,000
Total: $300,000


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports
d.   Contracts 
· Maries County Commission

Permission is requested for MRPC’s vice chairman and/or executive director to enter into a contract to provide technical assistance for floodplain administration for Maries County Commission for Jan. 1, 2020 through Dec. 31, 2020, and for MRPC’s chairman and/or executive director to sign any necessary documents.

· USDA Rural Development – Illegal Dump Project  

Permission is requested for MRPC’s chairman and/or executive director to sign all paperwork necessary to submit a USDA Rural Development – Illegal Dump Project to benefit the ORSWMD. Permission is also requested for the chairman and/or executive director to sign all paperwork and grant agreements should a grant be offered.
· Gasconade Valley Enterprise Zone

Permission is requested for MRPC’s chairman and/or executive director to sign an addendum to the contract for administrative services by and between Gasconade Valley Enterprise Zone Committee and MRPC. This addendum for a $64 increase in fiscal services has been approved by the GVEZ board.
· Northwood R-IV
Permission is requested for MRPC’s chairman and/or executive director to enter into a contract to provide technical assistance for a FEMA PDM grant for a tornado shelter, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· Edgar Springs Fire District

Permission is requested for the chairman or executive director to enter into a technical assistance contract to provide professional accounting and administrative services to the Edgar Springs Fire District.

4.
Presentation:  Dr. Jon Bauer, President of East Central College, Union, MO
Dr. Jon Bauer, president of East Central College, and Joel Doepker, vice president of external relations at ECC

Dr. Jon Bauer has served as the 6th president of East Central College since July 1, 2012.

East Central College has experienced significant progress under Bauer’s leadership. The College purchased and developed a $5 million Business and Industry Center to meet the workforce training and development demands at local businesses. ECC developed and adopted a 2014-20 Strategic Plan and initiated development of a new 10-year campus master plan. East Central also expanded the course and programs offerings in the Rolla area with the opening of a new facility in January 2014. 

The college is specifically charged with serving stakeholders in the college district and service region. The college’s main campus is at Union with satellite campuses at Rolla and Washington.  East Central College was created, and is locally supported by, residents of the college district. The East Central College District includes six public K-12 school districts: Crawford County R-1 (Bourbon), New Haven, St. Clair R-13, Sullivan C-2, Union R-11 and Washington. This taxing district includes most of Franklin County and portions of Crawford, Gasconade, St. Charles, Warren, and Washington Counties.

Service Region—Beyond the college district, East Central College is charged by the State of Missouri with providing programs and services to an extended service region comprising portions of Franklin, Warren, Gasconade, Osage, Maries, Phelps, Dent and Crawford Counties.

5.
Update from state legislators and/or federal congressional liaison
6.
Board and Committee Reports:
a. External Relations Committee: Darrell Skiles, chairman

The External Relations/Membership Committee will meet at 6 p.m. and receive a report on the final annual dinner financials. Staff will provide suggested edits to the State Legislative Priorities and then the committee will finalize the list for full board approval. The committee will review the federal issues as determined by the survey sent to MPRC board and staff and then determine the final list of issues for prioritization. Staff will provide a presentation on the MRPC website and social media. Staff will report on any state and/or federal legislative issues that have occurred since the last board meeting.  The committee will request approval of the State Legislative Priorities from the full board.
b.
Operations Committee: Steve Vogt, chairman

The Operations Committee will review MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ended Nov. 30, 2019. A proposed job description for a Community Development Assistant will be presented. Committee vote needed on financials.
c. Planning Committee: T.R. Dudley, chairman
The Planning Committee will meet at 6:00 p.m. and staff will review the recent OJJDP grant and discuss the scope of work with the committee. Staff will present a summary of the first meeting of the Sustainable Ozarks Partnership (SOP) Fort Leonard Wood Region SWOT (Strengths, Weaknesses, Opportunities and Threats) Analysis meeting, which MRPC is assisting with. The committee will review the federal legislative issues based on survey responses submitted by the board.
d. Housing Advisory Board: Randy Verkamp, chairman


No report will be given.
e. Transportation Advisory Committee: Ray Walden, chairman

Ray Walden will report on transportation activities. The TAC will complete its regionalization prioritization, which will result in a ranked list of transportation needs on the state system. The MRPC board will review rankings and approve so list can be shared with MODOT. Board action required.
            f.           Environmental: Tammy Snodgrass, Assistant Director
Tammy Snodgrass will report on solid waste activities.

g.
Meramec Regional Emergency Planning Committee: Tammy Snodgrass

Tammy Snodgrass will report on MREPC activities.

h.
Business Loans:  Linda Loughridge, Fiscal Officer

Linda Loughridge will report on business loan activities.

i.
Workforce Development: T.R. Dudley


T.R. Dudley will report on workforce development activities.

j. 
Meramec Community Enhancement Corporation (MCEC): Vic Stratman 

Vic Stratman will report on MCEC activities.
k.
Meramec Regional Community Foundation (MRCF):  Bonnie Prigge, Executive Director

Bonnie Prigge will report on MRCF activities.
 
l.
Chairman and Director’s Report:

Larry Miskel and Bonnie Prigge will report on issues of interest.

7.
Adjourn
8.
Informational Agenda

Contracts signed by the Executive Director as amount was under the $3,000 threshold:

The following staff members have prepared handout reports:

•
Kelly Sink-Blair—grants submitted and funded since the last meeting, application deadlines and funding availability.

•
Tammy Snodgrass— solid waste activities, emergency planning and management, Homeland Security Oversight Committee activities, hazard mitigation and pending grant applications.

· Linda Loughridge—Hour allocation tracking sheet will be handed out.
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