DATE:
April 7, 2020
TO:
MRPC Board of Commissioners

FROM:
Larry Miskel, Chairman

SUBJECT:
Meeting Notice and Agenda 

The Meramec Regional Planning Commission will hold a conference call at 3 p.m. on Thursday, April 9, 2020. All board members will be invited to participate. 
Call in Information:   1-712-770-8015           Code:   972582

Agenda

1.
Welcome: Larry Miskel, chairman

2.
Consent Agenda


The consent agenda is intended to group several items of a routine nature upon which the commission agrees to accept a committee or staff recommendation.  Listed below are the items on the consent agenda.  A motion may be made to accept all the items listed, or if a commissioner wishes to consider any item(s) separately, then a motion would be in order to approve the consent agenda with the exception of the item(s) to be considered separately.  Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.


The following consent agenda items are presented for approval:


a.
Minutes – March 12, 2020

b.
Local Review
None.
             c. Statewide Grant Applications

1. Missouri Department of Agriculture, Jefferson City, MO
10.025 – Plant and Animal Disease, Pest Control, and Animal Care
FY20 Animal Disease Traceability (ADT) activities
Federal: $187,207
Total: $187,207
2. Missouri Department of Public Safety, Jefferson City, MO
16.034 – Coronavirus Emergency Supplemental Funding Program
FY2020 Coronavirus Emergency Supplemental Funding (CESF) program
Federal: $11,631,106
Total: $11,631,106
3. Missouri Department of Agriculture, Jefferson City, MO

4. 10.025 – Plant and Animal Disease, Pest Control, and Animal Care
Purpose of agreement is to provide federal financial assistance to conduct 
activities providing specific information to the recipient, APHIS and interested parties for the MO 2020 Thousand Canker Disease Survey
Federal: $20,000
Total: $20,000


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

d.   Contracts 
· City of Chamois
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the City of Chamois for a CDBG Environmental Review for a water system upgrade, and for MRPC’s chairman and/or executive director to sign any necessary documents associated with this agreement.

· Public Water Supply District #1 of Gasconade County
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Public Water Supply District #1 of Gasconade County for a USDA/CDBG Environmental Review for a waste water treatment facility, and for MRPC’s chairman and/or executive director to sign any necessary documents associated with this agreement.

· Richland Community Development Corporation
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Richland Community Development Corporation to prepare a NAP Tax Credit Application for a Richland Downtown Revitalization project, and for MRPC’s chairman and/or executive director to sign any necessary documents. 
· Mid West Recycling Center

Permission is requested for MRPC’s chairman and/or executive director to enter into a enter into a one-year contract extension with Mid West Recycling Center to provide appliance and e-scrap waste collection services, and for MRPC’s chairman and/or executive director to sign any necessary documents. 

e.   Grant Applications
Region I Homeland Security Oversight Committee
Permission is requested for MRPC’s chairman and/or executive director to submit and sign grant applications  for the Homeland Security Region grant program, specifically the Region I Work Plan, M &A and Planning Grant and to sign all the necessary paperwork to enter into grant agreements, as offered.
3.
Update from State Legislators and Federal Field Representatives

4.
Request to amend the RLF plan to allow loan payment and interest deferments: Linda Loughridge, fiscal officer

The Meramec Regional Development Corporation, on behalf of the Meramec Regional Planning Commission, conducted a conference call meeting on March 27, 2020, to discuss how to better serve our existing loan borrowers who have been impacted by the COVID-19 virus.  Many of our local businesses need temporary payment relief as a result of the pandemic.  The board recommends the MRPC board follow similar guidance and direction of the Small Business Administration for its 504 loan program by offering an immediate six-month deferment for RLF borrowers who are active, in good standing, or less than 30 days past due.  Our current RLF plan’s moratoria section is general in nature and does not appear to give MRPC the ability to implement this strategy, based on the current need. 

On Tuesday, to speed up the process, we shared our desire to amend the plan with EDA and provided our plan of action. With the MRPC board’s approval of this change, EDA will officially consider our request and make any needed changes to the language and process we have proposed. The email to Patrick Waggoner at EDA is attached and contains the draft language proposed for the plan. Board Action Requested.
5.
Request for Personnel Policy/Fiscal Policy Discretion: Bonnie Prigge, Executive Director
Permission is requested that the Executive Director have the ability to temporarily (through Dec. 31, 2020) waive personnel policies and fiscal operation procedures to ensure the continued operation of the office during the COVID-19 pandemic and to comply with laws and mandates that may supersede such policies. For example, our fiscal policies require that the timesheet be signed by employee, manager and executive director prior to submission to fiscal for payment. However, with so many folks working from home, that may not be feasible. All managers will be reviewing and approving all timesheets prior to payment but may not be able to actually sign them in a timely fashion. Additionally, MRPC previously did not fall under the Family Medical Leave Act. Now, with the Families First legislation, we do through Dec. 31, 2020, however our personnel policy does not currently reflect this, yet it was law on April 1, and we must abide by it. We do plan a comprehensive review of our personnel policies, but not before we must do payroll on April 15 where we may have staff who are eligible for the Families First partial leave payment due to school/day care closure.  Board Action Requested.
6.
Input from Board members on any special needs/situations due to COVID-19: Bonnie Prigge


We would like to hear about special needs or situations that may be impacting your jurisdictions. We would also like to know if there is anything MRPC can do to help or any information you need.
7.
Chairman/Executive Directors Report

· COVID-19 stimulus bills

 

        ○    EDA

○    CDBG
○    CFO grant

· Federal Priorities

· MRPC office operations

· Executive Director’s Evaluation

· Other items of interest

8.
Adjourn
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