Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


 Gasconade Valley Enterprise Zone Board Meeting Minutes

Aug. 15, 2019

The Gasconade Valley Enterprise Zone met 1:30 p.m. Thursday, Aug. 15, 2019, at the Osage County Administration Building, Linn, MO. 
Meeting was called to order by Vice President John Deeken at 1:35 p.m.
Members present: Ray Schwartze, Mark Wallace, John Deeken, Vic Stratman, Lloyd Honse , Darryl Griffin, Larry Kliethermes. 
Members absent: Jerry Lairmore, Randy Blaske, 
Guests: John Gulick, Martha Ray and HB 
Staff: Bonnie Prigge of MRPC. 
Minutes: Minutes of the April18, 2019, board meeting were reviewed. Vic Stratman made a motion to approve the minutes as presented. Ray Schwartze seconded the motion. Motion carried.

Financials: Lloyd Honse made a motion to approve the financials as of July 31, 2019, as presented. Vic Stratman seconded. Motion approved. 
Memorandums of Understanding: The city of Linn wishes to work with GVEZ for economic development services and made a $500 contribution to support those efforts. Vic Stratman made a motion to enter into an MOU with the city of Linn and authorized GVEZ leadership to sign those MOU; Motion was seconded by Ray Schwartze. Motion passed.

Review of GVEZ and EEZ membership: Bonnie Prigge reviewed board membership and discussed vacancies on EEZ boards. Osage County has appointed Larry Kliethermes to the Osage County EEZ and to GVEZ, replacing John Hawkins, who moved from the county and left employment in the county. It was also discussed that the Linn superintendent, who sits on the Osage County EEZ, was no longer employed by the school district. Osage County leadership will reach out to the new superintendent. Both Maries and Gasconade counties have one vacancy each on their EEZ boards. 
Contract Addendum with MRPC: GVEZ contracts with MRPC for staffing for administrative services and accounting services. That contract runs on MRPC’s fiscal year of July 1, 2019- June 30, 2020. Bonnie Prigge provided a contract addendum to extend the contract with the same scope of work for another year, from July 1, 2019- June 30, 2020. The dollar amount for technical assistance remained the same at a cost not to exceed $9,000 with accounting services remaining the same cost not to exceed of $1,200. If costs exceed contract, an addendum will need to be done for services rendered.
While the cost not to exceed amount remained the same, hourly rates increased in accordance with MRPC’s budget. The MRPC board, as a part of adopting the budget, sets hourly billing rates, based on it staffing costs. Bonnie felt the GVEZ work could be accomplished within the dollars, even though the hourly rates were a couple of dollars higher.

Ray Schwartze made a motion to approve the contract addendum and authorize GVEZ leadership to sign the addendum. Motion was seconded by Vic Stratman. Motion passed.

Enhanced Enterprise Zone update: Bonnie Prigge provided an update. Contribution requests and job reports for 2017 and 2018 were sent to industries benefitting from the zone, and all responded and paid. The 2019 request for contribution and jobs report will be sent in November, and then GVEZ will be on an annual cycle. There are no Notices of Intent or claims being processed at this time. As a part of the November meeting, county EEZ boards will review the matrixes and make any desired changes. 
Certified Work Ready County report: Bonnie reviewed the maintenance statistics for each county:

GVEZ needs to continue to work on improved certificates and employer support for each county. The state of Missouri will be offering Work Keys testing grants again, and Bonnie recommended that GVEZ apply as the counselors in the schools like the Work Keys testing and this is the way to try to meet the improved certificate goa1. Ray Schwartze made a motion to authorize Bonnie to prepare Work Keys grant requests for all three counties on behalf of GVEZ, when it becomes available. Motion was seconded by Vic Stratman. Motion passed.

Missouri Location 1: Bonnie reminded board members to let her know of any buildings or sites that need added to Missouri Location 1. She reported that she did send the information and form to First Community bank about its vacant building in Vienna. 
Community/Economic Development Update/ Board Member Reports: 
Each person provided an update on projects or issues within their respective communities.
John Gulick: Reported on a University of Missouri program where students do volunteer work in Missouri communities. Similar to the Alternative Break program only they stay in state and it happens throughout the year. John has been working on agri-tourism activities.
Martha Ray: Reported on the need for family housing
Mark Wallace : Reported that fiber optic was being buried in Hermann, via Calloway Electric Co-op and Callabyte. The city has signed an agreement for Callabyte to build out the fiber at its cost, using city utility poles. City of Hermann has a sales tax for streets on the November. 
Darrell Griffin : Reported on Prop B, a law enforcement tax for Osage County, that is on the November ballot.
Vic Stratman: Reported that a company had made application for a medical grow facility in Vienna, and had a contract on a building in the Vienna industrial park, pending application/license approval. He also mentioned a new Mexican restaurant in Belle and that the Vichy P.O. building had been replaced but is not open.
Next Meetings—The next meeting in Nov. 21, 2019, and will be the annual EEZ board meetings as well. Bonnie will check on location with board preference being to stay in Owensville area with meeting either at White Mule Winery or Sweet Caroline’s as last year. EEZ meetings will be at 3 p.m. followed by GVEZ at 4 p.m. with dinner following meeting. The group discussed special presentations and suggested someone to discuss exports or business retention 
Meeting adjourned about 2:30 p.m. Motion to adjourn by Lloyd Honse, seconded by Larry Kliethermes. Motion passed 
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