Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


 Gasconade Valley Enterprise Zone Board Meeting Minutes

Nov. 21, 2019

The Gasconade Valley Enterprise Zone met 4:15 p.m. Thursday, Nov. 21, 2019, at Sweet Caroline’s banquet room, Owensville, MO. 
Meeting was called to order by President Jerry Lairmore at 4:15 p.m.
Members present: Jerry Lairmore, Randy Blaske, Ray Schwartze, Mark Wallace, John Deeken, Vic Stratman, Darryl Griffin, Larry Kliethermes. 
Members absent: Lloyd Honse
Guests: Otto Williams, Steve Vogt, Mike Ely, John Kamler, Chuck Garner, Brian Samples and John Estes. 
Staff: Bonnie Prigge of MRPC. 
Minutes: Minutes of the Aug. 15, 2019, board meeting were reviewed. Ray Schwartze made a motion to approve the minutes as presented. Vic Stratman seconded the motion. Motion carried.

Financials: John Deeken made a motion to approve the financials as of Oct. 31, 2019, as presented. Larry Kliethermes seconded. Motion approved. 
GVEZ contract for accounting services went over budget $64 for the July 1, 2018, through June 30, 2019, time period. Payment has been made, and Bonnie Prigge recommended that the administrative contract be amended to reflect the additional $64. Ray Schwartze made a motion to approve the minutes as presented. Vic Stratman seconded the motion. Motion carried.

Bonnie Prigge explained that three board terms, one from each county, will expire and be eligible for re-appointment in January. Bonnie will notify each county of those expiring terms. 

Board reviewed 2020 meeting schedule and agreed to the tentative dates of Jan. 16, 2020, in Maries County; April 16, 2020, in Gasconade County; Aug. 20, 2020, in Osage County; and Nov. 19, 2020, yet to be determined.

2020 Budget: Bonnie reviewed a proposed budget for 2020 that included revenues of $15,111, and expenditures of $13,650, based on historical information. Vic Stratman made a motion to approve the proposed budget as presented. Ray Schwartze seconded the motion. Motion carried.

Nominating Committee: Officers are elected annually, in January. Bonnie requested volunteers for a nominating committee, one person from each county: Vic Stratman, Maries; Darryl Griffin, Osage and Jerry Lairmore, Gasconade; volunteered to serve on the nominating committee

Memorandums of Understanding: The Village of Freeburg wishes to work with GVEZ for economic development services and made a $250 contribution to support those efforts. Darryl Griffin made a motion to enter into an MOU with Freeburg and authorized GVEZ leadership to sign those MOU; Motion was seconded by Ray Schwartze. Motion passed.

Enhanced Enterprise Zone:  EEZ committees for Gasconade, Maries and Osage counties met at 3 p.m. prior to this meeting. In Gasconade County, Jerry Lairmore will continue to serve as EEZ chair. In Maries County, Presiding Commissioner Vic Stratman will continue to serve as the EEZ chair. In Osage County, Presiding Commissioner Darryl Griffin will continue to serve as EEZ chair. Each county gave a brief report. No changes were made to the incentives matrixes.

Special Presentation: Mardy Leathers, Director, Division of Workforce Development

Mardy Leathers became division director in October 2017. Gov. Parson has made infrastructure and workforce his priorities. Leathers said it was important to understand workforce barriers. He discussed the state’s Talent for Tomorrow efforts, including more investment in workers, including the new Fast Track program that will pay for trades training. He discussed the restructuring within state government whereby workforce development is a part of higher education, instead of economic development. Leathers discussed the expansion of apprenticeships. He stressed DWD’s priorities: Identify talent and retain talent. He discussed special programs designed to encourage companies to hire those recently released from incarceration to help reduce employer risk and costs. 

Certified Work Ready County report: Bonnie shared maintenance statistics for each county:

GVEZ needs to continue to work on improved certificates and employer support for each county. Bonnie shared Work Keys testing dates in six area schools in the GVEZ area, as GVEZ has secured a DWD grant to assist schools with testing and proctoring costs. 
Community/Economic Development Update/ Board Member Reports: 
Each person provided an update on projects or issues within their respective communities.
Next Meetings—The next meeting in Jan. 16, 2020, in Maries County 
Meeting adjourned about 5:05 p.m. Motion to adjourn by Vic Stratman, seconded by Ray Schwartze. Motion passed 
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