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	DATE/TIME:                February 21, 2020, 2 pm 

	LOCATION:                 4 Industrial Drive, St. James MO

	SUBJECT:                     MRPC & OJJDP OAYI, Year 1: Meeting 1, All Members

	HANDOUTS:                1. Presentation;  2. Post Meeting Survey

	


AGENDA
1. Sign In
2. MRPC Introductions
3. Stakeholder/Consortium Introductions
4. Project Overview 
5. Consortium
a. Agencies identified 
i. County representation
ii. Representation gaps
b. [bookmark: _GoBack]Consortium Planning Phase responsibilities
i. Components/Committees 
ii. Leadership
c. Year 1 challenges
i. Target population identification
ii. Determining the greatest impact
iii. Rural data collection
d. SWOT Introduction
i. Identify systems in place that are working
ii. Identify areas of improvement/lack of needed systems
iii. Supporting data
6. Consortium Involvement
a. Agency main point of contact
b. Meeting frequency
c. Tentative Meeting Timeline
d. Next Meeting’s Date and Time
e. Possibility of Year 1 reimbursements
7. Post Meeting Survey 
8. Adjourn
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