Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


Date:
Nov. 19, 2019
To:
GVEZ board, county commissioners, mayors and interested citizens

From:
Jerry Lairmore, President

The Gasconade Valley Enterprise Zone will meet at 4 p.m. Thursday, Nov. 21, 2019, at Sweet Caroline’s, 100 N 7th Street, Owensville, MO 65066. 
Please note: The Enhanced Enterprise Zone Boards of Gasconade, Maries and Osage counties will meet at 3 p.m., prior to the GVEZ meeting at the same location. Every GVEZ member sits on an EEZ and should participate in the 3 p.m. meeting.
AGENDA
I. Welcome, Call to Order and Introductions —President Jerry Lairmore
II. Review and approval of minutes  (Action needed on minutes from Aug. 15, 2019 meeting.)
III. Financials and Administrative Report—Bonnie Prigge
       
Staff will update the board on events since the Aug. 15, 2019, meeting. Items include:

   
•  Financial report (Action needed on financials.)  
•  Amendment to the 2017-18 Contract with MRPC for fiscal services. MRPC went over maximum cost for fiscal services, so contract amendment needs to be completed. MRPC was under contract for technical assistance. (Action needed.)

•  Board appointments review for 2020
•  Finalize 2020 meeting schedule 
•  Proposed Budget for 2020 (Action needed, if agreeable to board)
•  Appointment of a nominating committee for election of officers. (Action needed)
•  Other items of interest
IV.
Enhanced Enterprise Zone Update: Bonnie Prigge


EEZ boards will meet at 3 p.m. prior to GVEZ. Each EEZ chair will be asked to report. Staff will provide an update. 
V.
Certified Work Ready Communities Update – Bonnie Prigge


Bonnie will present a status report on each county’s progress in the maintenance phase and also give an update on the Work Keys grant that GVEZ submitted on behalf of six schools in the GVEZ area. 
VI.
Presentation: Mardy Leathers, Director of Workforce Development, 


Missouri Department of Higher Education and Workforce Development
Mardy will discuss the governor’s recent executive order, establishing office of apprenticeships and work-based learning and what that means. He will also discuss workforce development programs available to employers. 
VI.

VI.
Community/Economic Development Update/ Board Member Reports:

             Time is set aside for board members to give updates on items of interest. 

IX.
Upcoming Meeting—GVEZ meeting Thursday, Jan. 16, 2020, in Maries County. Location to be confirmed. 
X. 
Adjourn—Dinner to follow.
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