Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


 Gasconade Valley Enterprise Zone Board Meeting Minutes

April 18, 2019

The Gasconade Valley Enterprise Zone met 1:30 p.m. Thursday, April 18, 2019, at Hermann City Hall, Hermann, MO. 
Meeting was called to order by Vice President John Deeken at 1:35 p.m.
Members present: Randy Blaske, Mark Wallace, John Deeken, Vic Stratman, Darryl Griffin. 
Members absent: Jerry Lairmore, Ray Schwartze, Lloyd Honse, John Hawkins
Guests: none
Staff: Bonnie Prigge of MRPC. 
It was noted that John Hawkins no longer lives or works in Osage County, so the county will need to find a replacement. That replacement must sit on the Osage EEZ or Chamois EEZ boards also.
Minutes: Minutes of the Jan. 17, 2019, board meeting were reviewed. Mark Wallace made a motion to approve the minutes as presented. Randy Blaske seconded the motion. Motion carried.

Financials: Vic Stratman made a motion to approve the fiscal-year end financials for Dec. 31, 2018, as presented. Darryl Griffin seconded. Motion approved. 
Mark Wallace made a motion to approve the financials of March 31, 2019, as presented. Randy Blaske seconded motion. All approved.

Memorandums of Understanding: Maries County, Osage County and Gasconade County have all indicated that they will continue to work with GVEZ for economic development services and will be making contributions to support those efforts. Vic Stratman made a motion to enter into MOUs with the three counties and authorized GVEZ leadership to sign those MOUs; Motion was seconded by Darryl Griffin. Motion passed.

Bank account discussion: Bonnie Prigge pointed out that GVEZ currently has three bank accounts: One at Phelps County Bank, one at Maries County Bank and one at Legends Bank. Motion was made to consolidate the account at Phelps County Bank into the account at Maries County Bank. Mark Wallace made that motion; Darryl Griffin seconded. Motion passed.
MRPC has added another accountant, Bethany Ferrell, who will be assisting with GVEZ fiscal management. She will need to be able to discuss GVEZ account questions with the various banks, therefore GVEZ must grant that access before the banks will discuss information with Ms. Ferrell. Vic Stratman made a motion to allow the chairman to authorize access for Ms. Ferrell, on behalf of MRPC. Seconded by Randy Blaske. Motion passed. 
Fund-Raising for 2019: Bonnie shared that it was time for the annual fund-raising drive. The board reviewed fund-raising sheets. Letters will be shared with board members so members can follow-up. 
Enhanced Enterprise Zone update: Bonnie Prigge provided an update. She will send contribution requests to those industries receiving EEZ benefits. There are no Notices of Intent or claims being processed at this time. 
Certified Work Ready County report: Bonnie reviewed the maintenance statistics for each county:

Gasconade: 89%..need 10 improved certificates; need 15 new/reaffirming businesses.

Maries: 97%; need four new/reaffirming businesses.

Osage: 90%; need six improved certificates and 10 new/reaffirming businesses.

Missouri Location 1: Bonnie reminded board members to let her know of any buildings or sites that need added to Missouri Location 1. Vic Stratman suggested sending a letter to First Community bank about its vacant building in Vienna. 
Community/Economic Development Update/ Board Member Reports: 
Each person provided an update on projects or issues within their respective communities.
Mark Wallace reported that fiber optic was coming to Hermann, via Calloway Electric Co-op and Callabyte. The city has signed an agreement for Callabyte to build out the fiber at its cost, using city utility poles. City of Hermann would like to see a hotel in Hermann, but information shows that there is not enough mid-week traffic to make it feasible.
Randy Blaske reported on new ballfields planned in Owensville at the high school. Quad Graphics is trying to purchase LSC Communications, and acquisition is going through federal review process. A new company is going into the former JNL-Rock Island building. Thistle MO is stable and fully staffed. They are now using building in Belle. 

Darrell Griffin reported on new housing in the Linn area, a new restaurant and that public water supply district is considering another tower. State Tech is building a utility village and the plastics manufacturer is under new ownership.
Next Meetings—Thursday, Aug. 15, 2019, in Linn at the Osage Administration Building. 
Meeting adjourned about 3 p.m. Motion to adjourn by Vic Stratman, seconded by Randy Blaske. Motion passed 
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