
Meramec Regional Planning Commission
Minutes

June 14, 2018
Call to Order

Chairman Ray Schwartze called the June 14, 2018, meeting of the Meramec Regional Planning Commission to order at 7:31 p.m. 

Welcome 

Chairman Schwartze welcomed everyone to the meeting and introduced Kyle Hofstetter as the new for-profit for Crawford County and asked him to say a few words.
Introduction of New Staff

Bonnie Prigge introduced two new MRPC staff members: Bethany Farrell, bookkeeper and Becky Stinson, grant writer. 

Change in Leadership:

Chairman Schwartze passed the gavel to Marvin Wright as the new Chairman of MRPC, stating that he has enjoyed the last two years as chairman and that he knows Marvin will do well.

Chairman Wright presented an appreciation plaque to Mr. Schwartze for his service on the MRPC board.
Consent Agenda

The following consent agenda items are presented for approval:

a.
Minutes – May 10, 2018

b.
Local Review



None


c. Statewide Grant Applications


     None

The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. Staff will share reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

 d.  Contracts



● Ozark Rivers Solid Waste Management District
Permission is requested for MRPC’s chairman and/or executive director to enter into a contract with Ozark Rivers Solid Waste Management District for administration services effective July 1, 2018, through June 30, 2019, and for MRPC’s chairman and/or executive director to sign any necessary documents.
● Ozark Rivers Solid Waste Management District

Permission is requested for MRPC’s chairman and/or executive director to enter into a contract with Ozark Rivers Solid Waste Management District for implementation and project coordination services effective July 1, 2018, through June 30, 2019, and for MRPC’s chairman and/or executive director to sign any necessary documents.
· City of Pacific
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the City of Pacific for grant administration for a Community Development Block Grant for flood buyout and for MRPC’s chairman and/or executive director to sign any necessary documents.
· City of Pacific
Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the City of Pacific for grant administration for a Community Development Block Grant for WWTP repairs from flooding and for MRPC’s chairman and/or executive director to sign any necessary documents.
· MRPC/MCEC Lease Agreement



Approval is requested from the Meramec Regional Planning Commission board to   extend the lease rate and the term of the lease of a Cargo Trailer from the Meramec Community Enhancement Corporation for an additional year. All other covenants contained in the original lease, dated September 14, 2010, remain in full force.


d.  Contract for Professional Services

●
Meramec Regional Development Corporation

Permission is requested for MRPC’s chairman and/or executive director to approve a contract renewal for professional services by and between Meramec Regional Development Corporation and Meramec Regional Planning Commission for SBA 504 loan program beginning on July 1, 2018 through June 30, 2019 and to sign all related documents. 

T.R. Dudley made a motion to approve the consent agenda with the noted additions; Dave Dudenhoeffer seconded; the motion carried. 
Presentation:  Fiscal Operations at MRPC, Linda Loughridge

Linda Loughridge presented a brief summary of the types of fiscal operations and services available to MRPC cities and counties.
Ms. Loughridge informed the board that the MRPC fiscal department can assist member organizations in the areas of Human Resources, Financial Services and Policy Development.

In the area of Human Resources, MRPC can assist with reviewing benefit packages, reviewing or creating job descriptions and establishing salary ranges and compensation plans. 

MRPC can assist with financial services, such as budget development, financial preparation and training, asset inventory listing and depreciation schedules and audit fieldwork preparation. Ms. Loughridge added that MRPC assisted Newburg in putting together a budget and helped Leasburg get its financials set up in Quick Books.

The last area where MRPC fiscal operations can assist is in Policy Development. Ms. Loughridge stated that she could provide assistance in the development of procurement, personnel and fiscal policies.
T.R. Dudley asked about how this type of assistance would be billed. Ms. Loughridge stated that billing could be hourly or be charged as a lump sum. She stated that could present a training/workshop with several entities participating, which would bring the cost down for each individual entity.
External Relations Committee: Darrell Skiles, chairman
Chairman Darrell Skiles reported on External Relations Committee activities as follows:
Chairman Skiles informed the board that a second entrée was added to the menu for the annual dinner. He reported that even with adding the second entrée, the ticket price was able to be reduced to $25. Chairman Skiles stated that Caitlin Jones reported she had several silent auction items already but is looking for more donations. The committee reviewed and approved the award nominees that were submitted. He reported that all nominees, including the Eugene E. Northern winner, would be listed in press releases. The releases would not list who was receiving what award.  
Chairman Skiles reported that the committee discussed the upcoming 50th Anniversary of MRPC and possible dates and times for holding a celebration. It was decided that the committee would be seeking input from the full board. Ms. Snodgrass will be forwarding a survey to all board members seeking their input.

There is still a Small Business vacancy and a for-profit position for Pulaski County to be filled. 

A report was provided by staff on state and/or federal legislative issues that occurred since the last board meeting.

Operations Committee: Marvin Wright, chairman

Chairman Marvin Wright reported on Operations Committee activities as follows:

The committee reviewed the MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending May 31, 2018. Staff also presented the MRPC/MRB FY18-19 final budget and the MRPC/MRDC-RLF and IRP final program budget.
Ms. Loughridge went over the 2018-2019 budget and the budget process. She noted that 50 percent of the MRPC members are using MRPC services while 43 percent of the hours are being used. Other topics she touched on included:
· Major changes since FY17-18

· Changes by department

· Average employee compensation for 2018-19

· Department revenue and expenses

· 2018-19  key investments

· Pass-through dollars

Ms. Loughridge presented the final recommendation on a dues increase that was approved by the special committee for membership investment.

Ray Schwartze made a motion to approve the new dues structure as presented; John Casey seconded. The motion carried.

John Casey made the motion to accept the financials for the period ending May 31, 2018; Jim White seconded. The motion carried.

George Lauritson made a motion to accept the final budgets for fiscal year 2018-2019; Ray Schwartze seconded. The motion carried.

Planning Committee: T.R. Dudley, chairman
Chairman T.R. Dudley reported on planning activities as follows:

Chairman Dudley reported that the committee reviewed the results of the Meramec Mornings meetings held around the district and discussed potential topics for a new round of meetings that will be scheduled beginning later this year. If anyone would like to host a visit, they were asked to contact Bonnie Prigge. 
Staff provided an update on the recent CDBG Disaster Grant that addressed four different topics that each touched on disaster resiliency (mapping, floodplain, vulnerable populations, and emergency notification). For anyone interested in viewing the grant report, all four will be posted on the MRPC website.

Housing Advisory Board: Darrell Skiles, chairman
No report was given.

Transportation Advisory Committee: John Casey, chairman
Chairman John Casey reported on transportation activities as follows.
Chairman Casey reported that the committee elected new officers. They are:


Ray Walden, chairman


George Lauritson, vice chairman


Darin Pryor, secretary

The committee also received updates on:

· Regional airports

· Build Projects (Preston Kramer)

· Road safety audit (Anne Freand)

· MoDOT staff reports

· Fort Leonard Wood

· Gasoline sales tax, going to voters in November (Bonnie Prigge)

· Draft STIP which is out for public comment

T.R. Dudley informed the board that as of July 1, 2018, he would be stepping into the position as the new president of Workforce Development. He also thanked Anne Freand for her recent presentation to the workforce board on the CEDS Report.
Environmental: 
The board was provided with a handout covering environmental updates as well as updates on Meramec Regional Emergency Planning and Homeland Security Oversight Committee activities. 
Meramec Regional Emergency Planning Committee: 
Updates were included on the Environmental handout that was provided.
Business Loans: 
The board was provided with a handout covering loan updates.
Workforce Development: T.R. Dudley
Alan Galindo reported on workforce development activities as follows.
Alan Galindo updated the board on the regional job fair that was held in Columbia. He stated that 70 businesses were present and out of the approximately 100 attendees, 40 were hired. Mr. Galindo mentioned that Crawford County is now an ACT work certified community. He also reported that a number of stores will be opening soon in Rolla, including Menards, which is set to open next week. 

Meramec Community Enhancement Corporation: Marvin Wright
It was reported that Gary Hicks would be new chairman for MCEC. The committee also approved the annual lease agreement for the cargo trailer and the financials. Mr. Wright informed the board that Kelly Sink-Blair provided MCEC project updates. He said she has been working with Dr. Sean Siebert who will be speaking at the November MCEC meeting. Ms. Sink-Blair reported that applications are being sent in for two DRA grants that will be used for the Naturally Meramec program and for workforce development. Mr. Wright said they would entertain new members and anyone wishing to participate should contact Ms. Sink-Blair.
Bonnie Prigge added that Dr. Seibert is now approaching private businesses to seek donations to continue the transitioning workforce program that has been so successful. The funds would be run through MCEC as 501 ©3. The board was also informed that workforce development has partnered with State Tech and they are going into the prison system to teach programs like automated welding. They have been having good success with the program.
Meramec Region Community Foundation (MRCF): 
Bonnie Prigge stated that there would be no meeting in July. She said they are currently working with a family who is settling an estate and wants to establish four or five year scholarships for Maries RII in Belle as well as a statewide scholarship for State Tech. It would be a two year scholarship that would be renewable and increasing each year.
Legislative Update 

Justin Klocke with Senator Claire McCaskill’s office provided the board with an update on recent activity in the legislature. Activity he highlighted included:

· National Defense Authorization Act

· Prescription drug monitoring program. He noted that Senator McCaskill is excited about monitoring program being implemented in the military.

· Monitoring the President’s tariffs in Canada and Europe

· Monitoring the situation with North Korea
Mr. Klocke also reported that the Farm Bill, a bi-partisan bill, has been voted out of committee. It is hoped that it will go to the floor before the July 4 holiday.

He also touched on the President’s recession package stating that it will cut 15 billion from old spending accounts, including 30 million from EDA. Mr. Klocke urged everyone to call their senators and voice their opinion regarding these cuts.
John Casey inquired about decriminalizing Hemp farming. Mr. Klocke stated that this was included in the Farm Bill.
Chairman Report: 
Chairman Wright asked everyone to keep the new governor in their thoughts and prayers. He stated that he is hopeful the headlines will die down soon.
He added that Potosi is hosting the Moses Austin Heritage Festival this Saturday and Sunday.

Ray Schwartze summarized Bonnie Prigge’s evaluation. He reported that they had 12 responses and they were marked as excellent or above. There were no complaints and it was felt that she has been doing a good job.

Mr. Schwartze closed his remarks by stating that even though he would no longer be serving as chairman, he will not quit being dedicated to MRPC and will help when needed. He added that he thinks Governor Parsons will be good for us as a region as he is from a rural area.
Director Report: 
Bonnie Prigge opened her report by informing the board that both Crawford and Osage counties have received certified work ready status. The only county in our region still needing this certification is Gasconade.
She stated that Larry Blevins is now back to work and Elaine Cloyde will be celebrating 30 years with MRPC at the end of the month.

Ms. Prigge reported that MRPC will be hosting an Elected Officials Workshop in August and flyers were provided. It was noted that the workshop was for both newly elected officials and those wanting a refresher.
Ms. Prigge stated that there would be some federal disaster grant money coming down the pipeline and that all counties would qualify. Department of Economic Development CDBG will make the funds available in two rounds. The first round will be for $58 million and the second for $42 million.

Board members were reminded that there would be no July meeting.

In closing, Ms. Prigge reported that the Build Grant application period is now open for local governments. 
Adjourn
John Casey made a motion to adjourn the meeting at 8:45 p.m.; T. R. Dudley seconded the motion. The motion carried.

_____________________________________

________________________________
Marvin Wright, chairman



Attest
PAGE  
5

