
Meramec Regional Planning Commission
Minutes

August 9, 2018
Call to Order

Chairman Marvin Wright called the Aug. 9, 2018, meeting of the Meramec Regional Planning Commission to order at 7:36 p.m. 

Welcome 

Chairman Wright welcomed everyone to the meeting and Dave Dudenhoeffer introduced Darryl Griffin, who will be the new Presiding Commissioner for Osage County as of January 1, 2019.
Consent Agenda

The following consent agenda items are presented for approval:

a.
Minutes – June 14, 2018

b.
Local Review

1. 
Richland Medical Center, Inc., Richland MO
93.912 – Rural Health Care Services Outreach, Rural Health Network Development and Small Health Care Provider Quality Improvement Program
Ozarks Rural Health Network - RCORP
Federal: $200,000

Total: $200,000

2. South Central Missouri Community Health Center Rolla, MO
93.224 – Health Center Program (Community Health Centers, Migrant Health Centers, Health Care for the Homeless, and Public Housing Primary Care)



Federal: $1,592,918




Program Income: $2,411,530



Total: $4,004,448



3.
Washington County Memorial Hospital, Potosi, MO
93.912 – Rural Health Care Services Outreach, Rural Health Network Development and Small Health Care Provider Quality Improvement Program 




Washington County Rural Health Network



Federal: $200,000



Total: $200,000



4.
South Central Missouri Community Health Center, Rolla, MO
93.912 – Rural Health Care Services Outreach, Rural Health Network Development and Small Health Care Provider Quality Improvement Program 




Youth Community Cares RHC – Rural Communities Opioid Response Program



Federal: $200,000



Total: $200,000


c. Statewide Grant Applications

3.   Missouri Department of Conservation, Jefferson City, MO

10.664 – Cooperative Forestry Assistance
Volunteer Fire Assistance
Federal: $314,368

Other: $348,368

Total: $628,736

4.   Missouri Department of Natural Resources, Jefferson City, MO

66.458 – Capitalization Grants for Clean Water State Revolving Funds
FY2018 Clean Water State Revolving Fund Capitalization Grant
Federal: $44,495,000

State: $8,899,000

Total: $53,394,000

5.   Missouri Department of Public Safety, Jefferson City, MO

16.738 – Edward Byrne Memorial Justice Grant Program
FY2018 Edward Byrne Memorial Justice Assistance Grant (JAG) Program
Federal: $4,154,107

Total: $4,154,107

6.   Missouri Department of Agriculture, Jefferson City, MO

10.304 – Homeland Security Agricultural
NAHLN – Missouri Department of Agriculture Veterinary Diagnostic Laboratory
Federal: $46,000

Total: $46,000



7.
Missouri Department of Natural Resources, Jefferson City, MO




15.916 – Outdoor Recreation Acquisition, Development and Planning




29-01642 Kuemmel Park Renovation




Federal: $20,732





Local: $20,732



Total: $41,464



8.
Missouri Department of Conservation, Jefferson City, MO




10.664 – Cooperative Forestry Assistance
Missouri Consolidated Payment Groups: Cooperative Forest Health: $154,374; State Fire Assistance: $667,840; Forest Stewardship: $185,877; Urban & Community Forestry: $203,960



Federal: $1,212,051




State: $1,212,051



Total: $2,424,102



9.
State of Missouri, Jefferson City, MO




93.977 – Sexually Transmitted Diseases (STD) Prevention and Control Grants





Strengthening STD Prevention and Control for Health



Federal: $1,699,642



Total: $1,699,642

The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. Staff will share reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

 d.  Contracts

● Permission is requested for staff to submit the Chemical Emergency Preparedness Fund (CEPF) grant application to the Missouri Emergency Response Commission for emergency planning assistance to cities and counties in the region through the Local Emergency Planning Committee—MREPC, and for staff to obtain all appropriate official signatures.
· Washington County IDA

Permission is requested for approval of a contract with the Washington County IDA for technical assistance on a CDBG Industrial Infrastructure Application and for the chairman and/or executive director to sign all necessary documents.
· Washington County IDA

Permission is requested for approval of a contract with the Washington County IDA for technical assistance for a CDBG Environmental Review Report and for the chairman and/or executive director to sign all necessary documents.
· Maries County Hazard Mitigation Plan

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Maries County and SEMA to complete a review and update of the Maries County Hazard Mitigation Plan, and to sign all documents associated with this contract. 
· Pulaski County Hazard Mitigation Plan

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with Pulaski County and SEMA to complete a review and update of the Pulaski County Hazard Mitigation Plan, and to sign all documents associated with this contract. 
· Missouri Office of Homeland Security

Permission is requested for MRPC/s chairman and/or executive director to enter into a grant agreement with Office of Homeland Security for the FY18 Region I HSOC grants and sign all necessary paperwork. Permission is also requested for MRPC/s chairman and/or executive director to allocate Region I HSOC grant funds based on the recommendations from the Region I HSOC board and to sign the necessary paperwork to enter into MOU/s with grant recipients.

· City of St. Robert

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract with the city of St. Robert for administration of a CDBG grant to relocate the city’s waste water treatment plant out of the floodplain and to sign all documents associated with this contract. 
· MACOG Disaster Resiliency Grant

Permission is requested for MRPC’s chairman and/or executive director to enter into a contract with the Missouri Association of Councils of Government for a technical assistance contract for roadway detour planning for city of Hermann and to sign all documents associated with this contract. 
· Missouri Department of Natural Resources

Permission is requested for MRPC’s chairman and/or executive director to enter into a contract with the MO Department of Natural Resources for a 604 (b) grant to study waste water operator operations and to sign all documents associated with this contract. 
· Tall Oaks Production
Permission is requested for MRPC’s chairperson and/or executive director to enter into a contract with Tall Oaks Productions for environmental educational services provided and for MRPC’s chairman and/or executive director to sign any necessary documents.
· Luce Myers
Permission is requested for MRPC’s chairperson and/or executive director to enter into a contract with Luce Myers for environmental educational services provided and for MRPC’s chairman and/or executive director to sign any necessary documents. 

T.R. Dudley made a motion to approve the consent agenda with the noted additions; Mary Heywood seconded; the motion carried. 
Presentation:  Empowerment through Manufacturing, Alan Galindo, Central Workforce Development Board, Inc.
Bonnie Prigge began by informing the committee that Oct. 5 has been designated as Manufacturing Day. The idea behind the day is to show what today’s manufacturing looks like and encourage local communities to promote manufacturing. Manufacturers can invite the community in for tours of their facilities to show how vastly different today’s manufacturing is from past years.

She reported that on Oct. 4, both Tacony and Cohen will be opening up their facilities to students from Steelville, Salem, Rolla and St. James, as well as to the public. Ms. Prigge added that Dr. Sean Siebert will be working to set up a similar event with manufacturers in Cuba, and Alan Galindo will be working with manufacturers in Lebanon.

Mark Wallace indicated that they hosted a manufacturing day in November and students were able to tour several plants in the Hermann area. He added that they do plan to host another event in the future.

Ms. Prigge asked that any industries or schools with an interest in organizing a similar event contact MRPC. She added that manufacturing has been a part of the CEDS discussion, specifically how to bring the youth back. Events like the upcoming Manufacturing Day can show students what professional positions are available and can assist filling vacant positions in the workforce.

Alan Galindo stated that the Manufacturing Day was launched in 2012 as a way to celebrate manufacturing. He noted that there are several concerns and challenges in the manufacturing industry: the public face of manufacturing, common misperceptions, future of the industry and difficulty in finding skilled workers.
Some interesting facts he brought forth included:

· The average salary of U.S. manufacturing worker in 2016 was $82,000

· There are 12.5 million manufacturing workers in the U.S. (8.5 percent of the workforce)

· For every $1.00 spent in manufacturing, another $1.89 is added to the economy

· There are 3.5 million manufacturing jobs that will likely be needed over the next 10 years, with 2 million expected to go unfilled.

· Manufacturing is a major component of Missouri’s $30.9 billion economy.

Mr. Galindo noted that Missouri does face a dilemma in the manufacturing area. From 2006-2016, the U.S. experienced six percent job growth, however, Missouri’s job growth was only two percent. Other issues Missouri is facing include:

· Only 19 of the 114 Missouri counties grew beyond the U.S. average.
· Most Missouri jobs qualify as “mid skill”, which require more than a high school education but less than a four-year degree.

· 46 percent of Missouri high school students are unemployed.

· 90 percent of high school dropouts are on welfare.

Mr. Galindo indicated that Workforce Development will be holding more job fairs that are specific to the company. He stated that he is currently working with a company in Owensville that will be hosting a job fair event on Aug. 22. The event will include an open house, tours and possible interviews as they are looking to fill 50 positions at this time.
External Relations Committee: Darrell Skiles, chairman
Chairman Darrell Skiles reported on External Relations Committee activities as follows:
Chairman Skiles reported that two new members were added and that there was no change in officers. 
He informed the board that Annual Dinner planning is moving forward and silent auction items are needed. Anyone with items or ideas for donors should contact Caitlin Jones.
Chairman Skiles stated that the October MRPC meeting would be handled in the same manner as last year. It would be held immediately after TAC from 5:30-6:00 p.m. and there would be no committee meetings or meal.

There is still a small business vacancy and a for-profit position for Pulaski County to be filled. 
Plans for MRPC’s 50th Anniversary celebration are underway. There were 20 responses to the survey that was sent out. Based on those responses, the committee has selected Jan. 23 from 1:00-4:00 p.m. for the celebration. Chairman Skiles indicated that staff is working on speakers, a proclamation and refreshments for the event.
A report was provided by staff on state and/or federal legislative issues that occurred since the last board meeting. 

Chairman Skiles reported that work will begin on state priorities with a survey going out in the upcoming weeks. He informed the board that Jan. 29, 2019, has been selected as MRPC’s Day at the Capitol with Jan. 31, 2019, being the backup date. He concluded his report by noting that work on the federal priorities will begin in November.

Operations Committee: Steve Vogt, chairman

Chairman Vogt reported on Operations Committee activities as follows:

The committee voted Steve Vogt as the new chairman, and George Lauritson as the new vice chairman.

The committee reviewed the MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending June 30, 2018, and MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending July 31, 2018.
Chairman Vogt made a motion to accept the financials for the period ending June 30, 2018; George Lauritson seconded. The motion carried.


Chairman Vogt made a motion to accept the financials for the period ending July 31, 2018; George Lauritson seconded. The motion carried.
Chairman Vogt reported that MRPC ended the year in the black and complimented the committee, staff and Linda Loughridge. Ms. Loughridge added that it was a complete staff effort under Bonnie Prigge’s leadership. Staff worked in areas with funds and limited time spent in those areas with no or lower funds.

Ms. Loughridge also noted that every three years she completes a salary comparison and she will complete this process in the spring. In between those years adjustments are made for cost of living.


Planning Committee: T.R. Dudley, chairman
Chairman T.R. Dudley reported on planning activities as follows:

Chairman Dudley reported that there was no change in officers.
He informed the board that staff updated the committee on Comprehensive Economic Development Strategy (CEDS) and the committee reviewed the goals, objectives and strategies identified by the group. A survey will be sent out to board members, Chambers of Commerce and businesses asking for input on the objectives, strategies, action items, and performance measures that help shape each goal within the CEDS. Chairman Dudley encouraged everyone to participate. The goal is to finish by the end of September and bring it before the board in November. Approval would be sought at the December meeting.
Housing Advisory Board: Darrell Skiles, chairman
No report was given.

Transportation Advisory Committee: John Casey, chairman
Chairman John Casey reported on transportation activities as follows.
Chairman Casey reported that the committee elected new officers. They are:


Ray Walden, chairman


George Lauritson, vice chairman


Darin Pryor, secretary

The committee heard from Cyndra Lowry on Prop D, which will be on the November ballot. Bonnie Prigge provided handouts with information on Prop D. It was noted that Missouri Rural Transportation Alliance and SaferMO.com would have speakers available to address the fuel tax increase.

Other items included:

· A TAP review and application process update from Kim Tipton with MODOT.
· Bonnie Prigge provided an Arrive Alive update.

· Anne Freand gave an update on the regional transportation plan and mentioned the traffic count trailer that was available for use by member cities and counties.

· Staff from MoDOT and MPRC provided updates on their activities.

The committee also discussed the National Defense Infrastructure bill, looking specifically at transportation with MoDOT.
Environmental: 
The board was provided with a handout covering environmental updates as well as updates on Meramec Regional Emergency Planning and Homeland Security Oversight Committee activities. 
Meramec Regional Emergency Planning Committee: 
Updates were included on the Environmental handout that was provided.
Business Loans: 
The board was provided with a handout covering loan updates and Linda Loughridge informed the board that the next meeting would be on Aug. 15 and it would be the annual meeting. 

Other activity in the loan department included the following:

· Staff is working on three SBA approved loans and has closed on one RLF loan.

· MRDC’s pending and approved projects will leverage over $3.5 million and will retain about 81 jobs in the region.

Workforce Development: T.R. Dudley
T.R. Dudley reported on workforce development activities as follows.
Mr. Dudley commended Alan Galindo and Kevin Stadler for attending the CEDS meetings. He then asked Mr. Galindo to report on recent activities.

Mr. Galindo noted that the following companies would be opening soon in the Rolla area and are currently looking to fill positions, have recently filled positions or are finalizing new hires.
· Ross – hired 50

· Harbor Freight – opening Sept. 26 and currently finalizing new hires

· Hobby Lobby – opening Sept. 17 and looking to fill positions

· Quaker – holding a hiring event on Sept. 20 and looking to fill another 30-40 positions
Meramec Community Enhancement Corporation: Marvin Wright
Marvin Wright reported on MCEC activities as follows.
Mr. Wright informed the board that at its June meeting, the board approved the Homeland Security trailer contract and stated that they will be purchasing a permanent plate for the trailer.

Meramec Region Community Foundation (MRCF): 
Bonnie Prigge reported that MRCF held its annual meeting in July and welcomed two new members, Randy Becht of Pulaski County and Wendy Young Phelps County.  Ms. Prigge also informed the board that the foundation is close to finalizing the scholarships for Maries RII and State Tech.
Chairman Report: 
Chairman Wright reported that he will be stepping down as MRPC’s chairman at the end of the year. He added that it had been a pleasure serving the group for the last eight years.
Director Report: 
Bonnie Prigge opened her report by directing the board members to the grant report that was passed out. August was a busy month with several grants being awarded, including:

· Disaster Recovery Planning Program – provides funds for a flood detour study in Hermann.
· Rural Development Grant – provides funds to allow more work with the Naturally Meramec program.

· A Rural Development Grant for the city of St. James – provides funds for the city to hire a consultant for its Commercial Corridor Improvement Plan.
· Emergency Grant Program for Disaster Recovery – MoDED is providing matching funds to FEMA to allow the city of St. Robert to construct a new $22.5 million wastewater treatment facility.

Other items of interest Ms. Prigge reported on were:
· Osage and Gasconade Counties are now certified work ready counties

· Elected officials workshop will be Aug. 23 at the MRPC office

· E-mails were sent out this afternoon to members on road safety grants

· CDBG has opened up a second round of grants

She also mentioned that calls have been going out to various agencies, as well as cities and counties, regarding equipment purchased with Homeland Security funds. Staff is in the process of compiling an inventory of equipment and is seeking serial numbers, photos and location of equipment. 

Ms. Prigge informed the board that membership dues notices have gone out and the hours allocation listing that they received has been updated. If a city or county decides to buy up, the hours allocation sheet will be adjusted to reflect that change.

In closing, she reminded the board that MRPC maintain three websites:

· meramecregion.org

· ozarkrivers.org

· naturallymeramec.org
Adjourn
Dave Dudenhoeffer made a motion to adjourn the meeting at 8:45 p.m.; Shane Anselm seconded the motion. The motion carried.

_____________________________________

________________________________
Marvin Wright, chairman
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