Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


Date:
April 15, 2019
To:
GVEZ board, county commissioners, mayors and interested citizens

From:
Jerry Lairmore, President

The Gasconade Valley Enterprise Zone will meet at 1:30 p.m. Thursday, April 18, 2019, at Hermann City Hall, 1902 Jefferson St., Hermann, MO.
AGENDA
I. Welcome, Call to Order and Introductions —Vice President John Deeken
II. Review and approval of minutes (Action needed on minutes from January 2019 meeting.)
III. Financials and Administrative Report—Bonnie Prigge
       
Staff will update the board on events since the November 2018, meeting. Items include:

   
•  Financial report (Action needed on financials.)  

•  Board appointments review for 2019—Osage County vacancy
•  MOUs with counties for 2019 (Action needed) 
•  Bank account discussion: GVEZ currently has three bank accounts. Staff is recommending consolidating two of the accounts, whereby GVEZ would have two accounts. Staff is also requesting MRPC staff access to account information. (Action needed )

•  Update on fundraising activity

•  Update on EEZ request for contributions

• Other items of interest: Lee Medlock is the new mayor of Bland. Jeremy Smith is the new mayor of Vienna.
IV.
Enhanced Enterprise Zone Update: Bonnie Prigge

Staff will provide an update. 
V.
Certified Work Ready Communities Update – Bonnie Prigge


Bonnie will present a status report on each county’s progress in the maintenance phase and also give an update on the Work Keys testing in six schools, that is being accomplished through a state grant.
VI.
Missouri Location One: Bonnie Prigge


Staff will provide an update. 
VII.
Community/Economic Development Update/ Board Member Reports:

             Time is set aside for board members to give updates on items of interest. 

IX.
Upcoming Meeting—GVEZ meetings: 

• Aug. 15, 2019 at 1:30 p.m. at State Technical College, tentative); 


• Nov. 21, 2019—3 p.m. EEZ meetings, 4 p.m. GVEZ meeting…..Dinner at 5 p.m. 


(Fifth Thursday)…..Gasconade County…(Sweet Caroline’s or White Mule or other restaurant)
X. 
Adjourn

4 Industrial Drive  •  St. James, Mo. 65559  •  (573) 265-2993   •  FAX (573) 265-3550

