Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


Gasconade Valley Enterprise Zone Board Meeting Minutes
August 16, 2018
The Gasconade Valley Enterprise Zone met 1:30 p.m. Thursday, August 16, 2018, at State Technical College, Linn, MO. 
Meeting was called to order by President Jerry Lairmore at 1:30 p.m.
Members present: Dave Dudenhoefer, Mark Wallace, John Deeken, Mark Hayes, Lloyd Honse. 
Members absent: Randy Blaske, Ray Schwartze, and John Hawkins 
Guests: Darryl Griffin, Osage County presiding commissioner-elect; Marsha Ray, CMAAA; and John Gulick, University Extension
Staff: Bonnie Prigge of MRPC. 
Darryl Griffin, Osage County presiding commissioner-elect, and John Gulick, University Extension community engagement specialist, were introduced.
Minutes: Minutes of the April 19, 2018, board meeting were reviewed. Mark Hayes made a motion to approve the minutes as presented. Mark Wallace seconded the motion. Motion carried.

Financials: Mark Hayes made a motion to approve the financials for August 16, 2018, as presented. Mark Wallace seconded. Motion approved. 
Registered Agent: Bonnie Prigge pointed out that GVEZ needed to change its Registered Agent as Byron Baker is deceased. Because there is a charge to change agents and board members change, the board discussed appointing Bonnie Prigge to serve as the Registered Agent. Dave Dudenhoeffer made the motion to appoint Bonnie Prigge as GVEZ Registered Agent and authorized the submission of the form and the fee to the Secretary of State’s office to make the change; seconded by Mark Hayes. Motion carried.

Contract with MRPC: The board reviewed the continuation contract with MRPC for GVEZ administration and fiscal services. John Deeken made a motion to extend the contract for one year, beginning July 1, 2018, through June 30, 2019. Mark Hayes seconded the motion. Motion passed.
County MOUs: Maries County has returned the MOU for economic development services with GVEZ. Mark Hayes made a motion to authorize the signing of the Maries County MOU; seconded by Lloyd Honse. Motion carried. 

Osage County has returned the MOU for economic development services with GVEZ. John Deeken made a motion to authorize the signing of the Osage County MOU; seconded by Lloyd Honse. Motion carried. 
Gasconade County MOU was approved at the April meeting.

Presentation: John Gulick, University Extension: John shared information on his new position as a community engagement specialist for Osage County and discussed some of the work he is doing.

Annual Dinner GVEZ/EEZ meeting location: The annual meeting is set for Nov. 29 in Gasconade County. The group discussed location, with White Mule being the first choice, with Sweet Caroline’s being the back-up location if the White Mule is already reserved.

Missouri Manufacturing Day: Manufacturing Day is Oct. 5. Missouri Enterprise is providing banners for businesses and groups who wish to display them. John Gulick offered up window space in the Extension office for a banner for Osage County. John Gulick will coordinate on logo.

Prop D, fuel tax increase: Bonnie shared information on Prop D and the amount of additional funds that the cities and counties within GVEZ could receive if passed and once fully implemented.
GVEZ Fund-raising: Bonnie updated the board on fund-raising. Mark Wallace asked the city of Hermann be invoiced for $500. Jerry Lairmore asked that the city of Owensville be invoiced for $1,000.
 Enhanced Enterprise Zone:  Bonnie gave a status report, including that Quaker has submitted EEZ claim information for its latest project. Bonnie is reviewing information to certify. Bonnie shared that she had learned that a public hearing, advertised in the local paper with meeting notice letters sent certified mail to taxing entities, must be conducted prior to the county commission approving the EEZ claim. This will be the new process. This will be additional cost to GVEZ and take more time. The Quaker public hearing will include the other four Maries County EEZ projects, per attorney’s advice to correct the oversight.  
Certified Work Ready Communities: In May 2018, surprisingly, Osage and Gasconade counties receive their CWRC status. ACT re-evaluated the transitioning goals and made adjustments, per the state of Missouri DED’s request given the low unemployment rate in the state. With the new goals, Gasconade County is at 89 percent complete on its maintenance goals. Another goal was added: Improved NCRC certificates. Gasconade has 11, goal is 21. Also, county needs to work on business support recertification. Gasconade has nine; goal is 24. 

With the new goals, Osage County is at 90 percent complete on its maintenance goals. Another goal was added: Improved NCRC certificates. Osage County has seven improved, goal is 13. Also, county needs to work on business support recertification. Osage County has four businesses that are either new or re-affirmed; goal is 14. 

Maries County has achieved CWRC designation and is a maintaining mode, having achieved 97 percent of its maintenance goals. Maries County needs to re-affirm some of its business support letters. 
On Improved NCRC certificates, Maries County has three improved, goal is two, so this goal has been met. Also, county needs to work on business support recertification. Maries County has four businesses that are either new or re-affirmed, goal is 8. 

Bonnie will send business certification letters to board members to share with businesses in their counties. 

Bonnie also shared that the state Dept. of Economic Development, Workforce Development, expects that the state will be offering Work Keys testing grants again this year. This is a popular program with our school counselors. We have assisted schools in the Maries, Osage and Gasconade counties since 2015. Bonnie suggested asking schools to have some students to re-test so that counties can meet their improved certificate goal. Bonnie asked if GVEZ was willing to sponsor the application again this year for area schools and allow her to prepare the application. Mark Hayes made a motion to for GVEZ to apply; seconded by Dave Dudenhoeffer. Motion carried.

Community/Economic Development Update/ Board Member Reports: 
Each person provided an update on projects or issues within their respective communities.
Next Meetings—Thursday, Nov. 29, 2018, location to be determined. 
Meeting adjourned about 3 p.m. Motion to adjourn by Mark Hayes, seconded by Dave Dudenhoeffer. Motion passed 
Aug. 16, 2018, minutes approved: 
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