Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


Gasconade Valley Enterprise Zone Board Meeting Minutes
Jan. 18, 2018
The Gasconade Valley Enterprise Zone met 1:30 p.m. Thursday, Jan. 18, 2018, at the Maries County Bank, Vienna, Mo. 
Meeting was called to order by President Ray Schwartze at 1:30 p.m.  p.m.
Members present: Ray Schwartze, Dave Dudenhoefer, Mark Wallace, John Deeken, John Hawkins. Members absent: Jerry Lairmore, Lloyd Honse and Mark Hayes. 
Guests: Marsha Ray, CMAAA

Staff: Bonnie Prigge of MRPC. 
The board welcomed John Hawkins to the GVEZ board, who will replace Shelle Jacobs, on the board. John works at State Technical College.

Election of Officers: The nominating committee (Ray Schwartze, Jerry Lairmore (absent) and John Deeken) met prior to the meeting. Current officers are President Ray Schwartze, Vice President Shelle Jacobs, Secretary Dave Dudenhoeffer, Treasurer Mark Wallace. Ray has served three consecutive terms as president, and is NOT eligible to serve another term in that office, per the by-laws. Shelle Jacobs has resigned her position on the board so the vice presidency position is vacant. Both Mark and Dave are eligible for their current officer positions.

The committee recommendation was presented:

•  President Jerry Lairmore

•  Vice President John Deeken

•  Secretary Dave Dudenhoeffer for a third term

•  Treasurer Mark Wallace for a second term.

There being no other nominations from the floor, Dave Dudenhoeffer made the motion to accept the slate; seconded by Mark Wallace. Motion carried.

Minutes: Minutes of the Nov. 30, 2017, board meeting were reviewed. Dave Dudenhoeffer made a motion to approve the minutes as presented. Mark Wallace seconded the motion. Motion carried.

Financials: Mark Wallace made a motion to approve the financials for Jan. 18, 2018, as presented. Dave Dudenhoeffer seconded. Motion approved. Bonnie Prigge updated the board on activities since the last meeting. All GVEZ appointments have been made. For 2018, fundraising letters will be mailed late March-early April. The third-party review of the GVEZ books is in process. Bonnie shared information on DED’s updated Business Retention Strategy with more details to follow as the state roll’s out the program.
Enhanced Enterprise Zone:  Bonnie gave a status report, attached. She asked if there were any businesses that were expanding or new ones opening. Dave Dudenhoeffer suggested talking to Mike Carroll at Jim Butler in Linn on its expansion project. 
Certified Work Ready Communities: Maries County has achieved CWRC designation and is a maintaining mode. Osage and Gasconade are still working on becoming CWRC. Osage County needs three transitioning workers. Gasconade County needs 18 transitioning workers. Work Keys testing, under the DED-DWD grant has been completed in six schools. Report is attached. 
Missouri Location 1: Bonnie shared information on Missouri Location 1, a web-based marketing site for available building and sites in Missouri. Bonnie will share information collection forms at the next meeting. She asked members to be aware of available buildings and sites within their cities and counties and help gather that information. The property owner, or designated Realtor, remains the contact, and Missouri Location 1 is an additional marketing tool, offered at no cost. 
Community/Economic Development Update/ Board Member Reports: 
Each person provided an update on projects or issues within their respective communities.
Next Meetings—Thursday, April 19,  2018, at First State Community Bank in Owensville. 
Meeting adjourned about 2:45 p.m. Motion by Dave Dudenhoeffer, Seconded by John Deeken to adjourn. Motion passed. 
Jan. 18, 2018, minutes approved: 
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