Meramec Regional Planning Commission
Minutes

October 11, 2018
Call to Order

Chairman Marvin Wright called the October 11, 2018, meeting of the Meramec Regional Planning Commission to order at 5:32 p.m. 

Welcome 

Chairman Wright welcomed everyone to the meeting, reminding them that due to the annual dinner later this month it would be a short one. He also welcomed Justin Klocke with Senator Claire McCaskill’s office.
Consent Agenda

The following consent agenda items are presented for approval:

a.
Minutes – Sept. 13, 2018
b.
Local Review

None

             c. Statewide Grant Applications

1.  Missouri Department of Natural Resources, Jefferson City, MO

66.460 – Nonpoint Source Implementation Grants
FY 2018-2019 Nonpoint Source Implementation Grant
Federal: $1,836,000 

Local: $1,224,000

Other: $3,672,000 

Total: $6,732,000

The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.


d.  Contracts 

● City of Potosi

Permission is requested for MRPC’s chairman and/or executive director to enter into a contract to provide technical assistance for administration of an EDA grant for a natural gas line and to sign all documents associated with this contract.


● City of Hermann

Permission is requested for MRPC’s chairman and/or executive director to enter into a contract to provide technical assistance for administration of a FEMA flood buyout grant and to sign all documents associated with this contract.

e. Memorandum of Agreement




● Missouri Department of Economic Development

Permission for the Chairman and/or Executive Director to sign a Memorandum of Agreement with the Missouri Department of Economic Development, Division of Business and Community Services CDBG program for assistance in gathering date and information to help the State of Missouri to conduct a needs assessment as required by HUD for the release of CDBG supplemental disaster funding for the state of Missouri. 

Mary Heywood made a motion to approve the consent agenda; Dave Dudenhoeffer seconded the motion. The motion carried.

Presentation of Financials: Linda Loughridge


Ms. Loughridge presented the financials for the month ended Sept. 20, 2018

Steve Vogt made a motion to approve the financials; Jan Haviland seconded the motion. The motion carried.


Approval of Region I Homeland Security Grant: Tammy Snodgrass


Ms. Snodgrass gave a presentation on the HSOC grants recommended by the Region I HSOC. The projects recommended and the dollar amounts are as follows.

	Applicant 
	Project Name 
	Requested Funds 
	Score 
	Initial Ranking 
	Awarded Funds 

	MRPC 
	Region I Work Plan 
	$25,000.00 
	N/A 
	N/A 
	$25,000 

	MRPC 
	Region I M & A 
	$3,347.16 
	N/A 
	N/A 
	$3,447.97 

	MRPC 
	Region I Planning & Training 
	$8,000.00 
	19.00 
	5 
	$8,000.00 

	City of Crocker PD 
	Portable Radios for PD 
	$17,561.55 
	18.50 
	6 
	-0- 

	Rolla Fire & Rescue 
	City of Rolla “All Hazard” Response Team 
	$26,000.00 
	27 
	1 
	$20,676.42 

	Rolla Fire & Rescue 
	Command Post & Communications 
	$6,720.00 
	26.5 
	2 
	$6,720.00 

	Rolla Fire & Rescue 
	Search & Rescue 
	$4,780.00 
	21.5 
	4 
	$4,780.00 

	Waynesville PD - 80781 
	MOSWIN Radios and microphones for PD 
	$25,335.00 
	22 
	3 
	$25,335.00 

	Recommended Subaward Grants Funding 
	
	
	
	
	$65,511.42

	Total Overall Grant Awarded 
	
	
	
	
	$93,959.39


Additional information she provided regarding the grants included:
· Crocker’s portable radio request was not funded based on the Region I HSOC not approving portables. 

· Rolla’s “All Hazard” request was reduced for the line item requesting funding for a Thermal Imager in order to fully fund Waynesville’s request. 
· Original amount was set at $63,938.99 with Rolla’s “All Hazard” amount at $19,103.99 based on the 7/26/18 meeting. Revised amount provided by OHS on 9/24/18 brings total up to $65,511.42 and increases Rolla’s “All Hazard amount to $20,676.42. 
· MRPC’s M&A has increased from original $3,347.16 as of 7/26/18 to $3,447.97 based on OHS numbers on 9/24/18.


She asked the board to approve the HSOC’s recommendation and authorize the executive director to sign the contract with the Department of Public Safety Office of Homeland Security so procurement of items can begin.


Ray Schwartze made a motion to approve the grants as presented; George Lauritson seconded the motion. The motion carried.

Report from Transportation Advisory Committee: Bonnie Prigge, Executive Director

Ms. Prigge reported that MRPC’s Transportation Advisory Committee met at 4 p.m. and went on record in support of Prop. D and recommended that MRPC do the same.  She also shared an article on the measure, which appeared in an issue of the Missouri Municipal League magazine. The committee discussed the upcoming transportation priorities meetings that will be held in each county.
The committee was informed that TAP applications are due Nov. 2. Information will be sent to TAC members and can also be found on the MoDOT website. Ms. Prigge stated that a special TAC meeting may be held to review TAP applications.

Ray Walden made a recommendation that MRPC support Prop. D; Ray Schwartze seconded the motion. The motion carried.
Update on Annual Dinner – Oct. 25 in Hermann: Tammy Snodgrass

Ms. Snodgrass encouraged board members to RSVP for the dinner if they have not yet done so. She asked that if anyone had silent auction item or door prizes to let her or Caitlin Jones know what it is you will be bringing.
Ms. Jones added that the Hermann Chamber of Commerce is putting together a Taste of Hermann reception.
Grants Update: Bonnie Prigge

Ms. Prigge welcomed back Samantha Maddison as of Oct. 1. Her position is the result of three grants being funded: a $435,000 three-year project with Naturally Meramec, another one-year Naturally Meramec grant for a food hub feasibility study and a $738,000 opioid grant program, which was funded for three years.
Board members were provided with a handout showing grants awarded and grants submitted and Ms. Prigge reviewed those grants with the board.

Ms. Prigge also spoke briefly about the Memorandum of Agreement between MRPC and the Missouri Department of Economic Development, Division of Business and Community Services CDBG program. The board was asked to assist in completing the infrastructure portion of the study, with responses due by Oct. 23.  Ms. Prigge noted that the community action agencies would be completing the study on housing issues.
Loans Activity Update: Linda Loughridge

Ms. Loughridge noted that the next full loan board meeting would be Dec. 19, 2018.

She stated that staff is currently working on two SBA projects, two IRP projects and one potential RLF project. Ms. Loughridge reported that there are currently 15 loans in the RLF program, two delinquent loans in Phelps County on the same borrower and one delinquent loan in Pulaski County. Staff is working with legal counsel on collection options.
In the SBA loan program, Ms. Loughridge informed the board that there are currently 25 loans in the program. One loan in Pulaski County is on a catch-up plan and one loan in Phelps County is past due. She indicated that staff continues to work out loan issues with borrowers and submit service quarterly reports to SBA.

Ms. Loughridge also provided a handout on the upcoming Rural Strong Workshop, sponsored by SBA, which will be held on Dec. 5, 2018 at MRPC.
Chairman Report

Chairman Marvin Wright thanked everyone for driving over for the short meeting.
Executive Director’s Report

Ms. Prigge reported that collection of membership dues is coming along nicely and thanked everyone for that. She informed the board that there are nine cities that have yet to pay their dues, and second notices would be going out.
Ms. Prigge noted that MRPC will be looking for assistance in fiscal. This would likely be a part-time position she stated. Alan Galindo requested a job description that he could share with potential job seekers. She also informed the board that additional staff may be added to work on the HRSA grant.
Bennie Cook with Representative Jason Smith’s office was introduced. He stated that if anyone needed anything they should give him a call.

Final notes from Ms. Prigge included:
· The next MRPC meeting will be Nov. 8, 2018.

· Staff is gearing up for the next round of Meramec Mornings and she shared a flyer with upcoming dates.

· Everyone was reminded to go out and vote.

Updates/Comments from Board Members
Larry Stratman briefly mentioned Prop 1, the Clean Missouri initiative. He indicated the initiative addresses redistricting the Missouri senatorial and legislative districts. A state demographer would draw the districts which could work against some counties. Mr. Stratman asked that everyone read the initiative very carefully before placing their votes.
Adjourn
Mary Heywood made a motion to adjourn the meeting at 6:14 p.m.; Jan Haviland seconded the motion. The motion carried.
_____________________________________

________________________________
Marvin Wright, chairman
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