
Meramec Regional Planning Commission
Minutes

November 8, 2018
Call to Order

Vice Chairman Larry Miskel called the Nov. 8, 2018, meeting of the Meramec Regional Planning Commission to order at 7:32 p.m. 

Welcome 

Vice Chairman Miskel welcomed everyone to the meeting and two guests were introduced: Darryl Griffin, incoming Presiding Commissioner for Osage County and Sally Burbridge, Salem economic developer.
Consent Agenda

The following consent agenda items are presented for approval:

a.
Minutes – Oct. 11, 2018
b.
Local Review
None

             c. Statewide Grant Applications

1.  Missouri Department of Natural Resources, Jefferson City, MO

12.110 – Planning Assistance to States
Technical review and services for implementation of the US Army Corps of Engineers’ Formerly Utilized Action Program (FUSRAP)
Federal: $300.000 

Total: $300,000


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. Staff will share reports in between meetings with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.

 d.  Contracts

• Prevention Consultants of Missouri

Permission is requested for MRPC’s chairman and/or executive director to enter into a technical assistance contract for application assistance for a SAMHSA Drug Free Communities Grant (DFC) Grant), and for MRPC’s chairman and/or executive director to sign any necessary documents associated with this agreement.
· Tradebe Treatment and Recycling, LLC

Permission is requested for MRPC’s chairman and/or executive director to enter into a one year contract extension with Tradebe Treatment and Recycling LLC, to provide household hazardous waste collection services at two sites, the City of Rolla and the City of St. Robert as part of an ORSWMD funded project and to sign all documents associated with this contract.
•  Midwest Recycling Center

Permission is requested for MRPC’s chairman and/or executive director to enter into a one-year contract extension with Midwest Recycling Center to provide appliance and e-scrap waste collection services as part of an ORSWMD funded project and to sign all documents associated with this contract.

•  Phelps County Commission
Permission is requested for MRPC’s chairman and/or executive director to enter into
a technical assistance contract for asbestos inspection services on 10 structures in Phelps County for a Flood Buyout program, and to sign all documents associated with the contract.
•  Phelps County Commission
Permission is requested for MRPC’s chairman and/or executive director to enter into
a technical assistance contract for grant administration contract ($22,832) for a Federal Emergency Management Agency (FEMA) grant in Phelps County, and to sign all documents associated with the contract.
•  Phelps County Commission
Permission is requested for MRPC’s chairman and/or executive director to enter into
a technical assistance contract for grant administration contract ($37,549) for a Federal Emergency Management Agency (FEMA) grant in Phelps County, and to sign all documents associated with the contract.
•  Phelps County Commission
Permission is requested for MRPC’s chairman and/or executive director to enter into
a technical assistance contract for grant administration contract ($10,310) for a Community Development Block Grant (CDBG) in Phelps County, and to sign all documents associated with the contract.

• Phelps County Commission
Permission is requested for MRPC’s chairman and/or executive director to enter into
a technical assistance contract for grant administration contract ($5,976) for a Community Development Block Grant (CDBG) in Phelps County, and to sign all documents associated with the contract.
Please note: The funding agencies (FEMA and CDBG) are funding the Phelps County Buyout projects from different pools of funds, therefore, separate contracts are needed, based on source of funds.
T.R. Dudley made a motion to approve the consent agenda with the noted additions; Don Brackhahn seconded; the motion carried. 
Presentation:  HRSA and Naturally Meramec Grants – The Details, Samantha Maddison, MRPC
Samantha Maddison presented information on the Farmers Market Promotion Program Grant that the Naturally Meramec program received. This is a three-year grant in the amount of $425,000. The grant was provided through the USDA and covers all eight counties in the Meramec Region. Ms. Maddison stated that the goal of the program is to make the Meramec Region a destination by cross marketing the programs to connect buyers and producers. To accomplish this, Ms. Maddison provided information on a plan of action which included:

· Taste of County events

· Entrepreneur workshops

· Regional trails

· Speed date events that connect buyers and sellers

· Marketing research

Ms. Maddison also presented information on a second grant for the Naturally Meramec program, a one year Rural Development Grant. This main project under this grant, which is just under $41,000, will be a food hub feasibility study. The goal is to advertise the Show-Me Local brand. In order to accomplish this, Ms. Maddison’s plan of action includes:

· Taste of County events

· Missouri University Extension trainings (food safety and business classes)

· Regional Trails

· Speed date events
Ms. Maddison also presented information on the Rural Health Opioid Program (HRSA) grant. This is a $738,000 grant over three years and includes the counties of Crawford, Dent, Maries and Phelps. The grant is in partnership with Your Community Health Center, the Phelps and Maries County Health Departments, Prevention Consultants, Invent Yourself LLC and Pathways Community Health. Ms. Maddison stated that the plan of action is to focus on education and awareness and includes:

· Conducting a community needs assessment
· Developing a four-point community awareness and education program

· Conducting a Naloxone study (this is a drug that first responders and hospitals have on hand)
· Creating a youth prevention program

· Developing a website that brings resources together (education, support, treatment, partner information)

· Hosting Rehabilitation Through Innovation Programs (Dr. Sean Siebert)
Bonnie Prigge added that money is being sought to include the other four counties in our region. It was also reported that $66,000 from the grant will be used for Dr. Siebert’s Rehab to Innovation programs which have been very successful in Crawford County. Randy Verkamp added that he thinks it’s a great program. T.R. Dudley inquired about locations for the programs, and Ms. Maddison stated that they have yet to be determined.
External Relations Committee: Darrell Skiles, chairman
Chairman Darrell Skiles reported on External Relations Committee activities as follows:
The committee reviewed the survey on the 2018 Annual Dinner, stating that the overall review was positive and stated that the city of Hermann and Gasconade County did a good job. The silent auction was a success, and he stated that more information on the finances would be available once all bills have been submitted but the numbers look to be positive.
The committee reviewed a candidate for the small business vacancy, Laurel Boisonault. Ms. Boisonault is the new executive director at the Washington County Chamber of Commerce.

Chairman Skiles made a recommendation to approve her appointment to the board; Randy Verkamp seconded. The motion carried.
There is still a vacancy for a for-profit position for Pulaski County to be filled. 
Chairman Skiles thanked everyone for returning the state priorities. A good response was received. He made a recommendation that the board accept the state priorities rankings as presented. Randy Verkamp made a motion to accept the rankings as presented; Don Brackhahn seconded. The motion carried.
A report was provided by staff on state and/or federal legislative issues that occurred since the last board meeting. 

Operations Committee: Steve Vogt, chairman

Chairman Vogt reported on Operations Committee activities as follows:

Chairman Vogt opened his report by stating that the Annual Dinner went very well and said great job by all involved.

The committee reviewed the MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending Oct. 31, 2018.
Chairman Vogt made a motion to accept the financials for the period ending Oct. 31, 2018; George Lauritson seconded. The motion carried.
Committee members also reviewed the state and federal priorities, and Chairman Vogt encouraged board members to turn in the surveys.


Planning Committee: T.R. Dudley, chairman
Chairman Dudley commended the CEDS committee, and Anne Freand for all of their work on the Action Plan Implementation.
Ms. Freand stated that the CEDS is a five-year plan that will be sent to the EDA at the end of the calendar year. The document can assist with identifying and pinpointing needs, offer strategies and solutions for addressing needs, and then used to assist with grant applications. Ms. Freand added that the document will be posted on the website if anyone is interested in looking at it. The full document will be presented to the board in December for final approval. 
Ms. Freand gave a summary of the goals and objectives contained in the CEDS and added that if anyone had any questions, they could contact her, Bonnie Prigge or Kelly Sink-Blair. Alan Galindo commended Ms. Freand for a good job. T.R. Dudley encouraged members to look through the document, especially if they are looking ahead to large scale grants.
Housing Advisory Board: Larry Miskel, chairman
Chairman Miskel reported on Housing activities as follows:
Chairman Miskel reported that the board approved the financials and informed the board that over 700 households were receiving assistance through the program. He also noted that housing office received a high SEMAP score for 2018.

Chairman Miskel reported that Linda Hollandsworth, Housing Program Manager, would be retiring at the end of June, 2019. He stated that she has done an excellent job.
Ms. Prigge added that her position will be posted in February or early March. No one internally has expressed an interest at this time.
Transportation Advisory Committee: Ray Walden, chairman
No report given.
Environmental: 
The board was provided with a handout covering environmental updates as well as updates on Meramec Regional Emergency Planning and Homeland Security Oversight Committee activities. 
Tammy Snodgrass informed the board that Nov. 15 is America Recycles Day and that pledge cards and boxes were available if anyone was interested.

Ms. Snodgrass reported that the Dent County Hazard Mitigation Plan has been approved at the federal level. This is Dent County’s first hazmit plan. This leaves Maries County to complete this year.

She reminded members that the Ozark Rivers full council meeting and awards dinner would be on Tuesday, Nov. 27.
Meramec Regional Emergency Planning Committee: 
Updates were included on the Environmental handout that was provided.
Business Loans: 
The board was provided with a handout covering loan updates. 
Linda Loughridge reported that MRDC’s next full board meeting would be Wednesday, Dec. 19.
Other items she touched on included:

· The closing of two SBA approved loans for one new project in Phelps County and one new  project in St. Louis County

· MRDC approved a new IRP loan for $134,00for business expansion located in Hermann, Gasconade County, Missouri.

· Staff will close on an IRP loan that was approved last fiscal year for a new business in Jadwin, Dent County, Missouri

· There are currently 15 loans in the RLF program with a total outstanding balance of approximately $888,810.

· The SBA loan program currently has 25 loans in the program with a total outstanding valance of approximately $5,305,812.

· The IRP loan program currently has five loans in the program with a total outstanding balance of approximately $174,208.

Board members were also provided with a handout on the upcoming Rural Strong Workshop sponsored by the Small Business Administration. The event will be held Dec. 5 at the MRPC office. Registration information was included on the flyer.
Workforce Development: T.R. Dudley
T.R. Dudley reported on workforce development activities as follows:
Mr. Dudley stated that there has been some restructuring of the workforce board, which could lead to the board actually delivering programs. This is the first group in the state to adopt this model.
Mr. Dudley suggested arranging a presentation on the restructuring. He also suggested that State Tech come by with its trailer and show what it being taken and used in the prisons.

He concluded his report stating that the workforce board would like to see a career center presence in each county.

Mr. Dudley also reported that Pulaski County has attained Certified Work Ready status.

Alan Galindo added that the county would be awarded its certification on Nov. 29 at 1:00 p.m. at the Waynesville Career Center.
Meramec Community Enhancement Corporation: 
No report will be given.
Meramec Region Community Foundation (MRCF): 
Bonnie Prigge reported that MRCF’s portfolio of scholarships and other funds has doubled in size. Recent scholarships include:
· A one million donation from the Schierloh Family, which will result in an $800,000 scholarship for Maries Co. R-II and a $600,000 scholarship for State Technical College. Both scholarship programs are renewable.
Ms. Prigge stated that she recently attended the CFO meeting in Springfield, adding that it was a very energizing meeting.

The board was informed that the Community Grant Making program recently opened. The program offers six grants at $250 each. Information on the grant program can be found on the MRPC website, Facebook and press releases in area papers. Schools, local governments and non-profit organizations are eligible to apply for a grant. The application is an on-line application process only.

Vice Chairman Report: 
Larry Miskel commented on the annual dinner stating that it was a great event. He also thanked MRPC staff for their months of behind-the-scene work.

Director Report: 
Bonnie Prigge reminded the board that the state legislators have been invited to attend the December MRPC meeting. She also reported on the recent election, stating that there were several new faces in the legislature. New legislators will be getting invitations and they include:


Mike Bersnkoetter replacing Mike Kehoe


Justin Brown replacing Dan Brown


Aaron Greisheimer replacing Justin Alferman


Mike McGirl replacing Ben Harris


Don Mayhew replacing Keith Frederick


Chris Dinkins replacing Paul Fitzwater

In local races, Ms. Prigge reported that Vic Stratman would be the new presiding commissioner in Maries County.

The next round of Meramec Mornings will kick off on Nov. 28 in Edgar Springs. The focus of this round of meetings would be Grants101: Strategies for Success.

Ms. Prigge stated that MRPC and MoDOT are in the process of visiting the county commissions to discuss transportation issues. She added that TAP applications went in Nov. 2. At the Dec. 13 TAC meeting, transportation priorities will be set and TAP applications will be reviewed. There were 20 applications in the Central District. Projects totaled $6 million with $1.5 million available. 

Ms. Prigge also informed the board that MS&T is looking for another community to host its engineering class. The students will look at issues and give solutions.

It was reported that Linda Loughridge is in the midst of the annual bulk paper purchase. She has asked that if any community wanted to participate, that they contact her immediately.

Ms. Prigge updated the committee on those communities still owing dues: Leasburg, Argyle, Mineral Point, Gasconade and Dixon. T.R. Dudley indicated he would reach out to Mineral Point.


Final thoughts from Ms. Prigge:

· Fiscal position has been posted and MRPC is still looking for a qualified candidate

· MRPC’s 50th Anniversary is Jan. 23, 2019

· On Nov. 23 and Dec. 24 MRPC will be closed. There may be a few employees but most are taking vacation.
Board Comments:

Larry Miskel commented on the annual dinner stating that it was a great event. He also thanked MRPC staff for their months of behind the scene work.
Darrell Skiles mentioned the Honor Our Heroes marathon hosted by the city of Salem.
Jan Haviland let the board know that there were some extra squeegees out front if anyone needed one.

George Lauritson informed the board that jet service to Fort Leonard Wood is expected to start in February or March. He noted that a job fair would be held in St. Robert on Nov. 26 and 27 to fill 48 positions at FLW sewer and water plant. American Water has been selected to operate Fort Leonard Wood’s water and sewer operation. AW is partnering with CO-USA, a non-profit made up of the cities of Waynesville, St. Robert and the Pulaski County Sewer District.
Adjourn
Don Brackhahn made a motion to adjourn the meeting at 8:42 p.m.; John Casey seconded the motion. The motion carried.

_____________________________________

________________________________
Marvin Wright, chairman
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