
Meramec Regional Planning Commission
Minutes

May 10, 2018
Call to Order

Chairman Ray Schwartze called the May 10, 2018, meeting of the Meramec Regional Planning Commission to order at 7:30 p.m. 

Welcome and Special Presentation
Chairman Schwartze welcomed everyone to the meeting. 
Consent Agenda

The following consent agenda items are presented for approval:

a.
Minutes – April 12, 2018

b.
Local Review




1. 
City of St. James, St. James, MO




10.351 – Rural Business Development Grant







St. James Commercial Corridor Improvement






Federal: $43,000






Total: $43,000






2. 
Missouri Incutech Foundation, Rolla, MO






10.769 – Rural Business Enterprise Grants







Rolla Downtown Farmer’s Market from Farm to Downtown






Federal: $43,595






Total: $43,595


c. 
Statewide Grant Applications

1. Department of Agriculture, Jefferson City, MO

10.025 – Plant and Animal Disease, Pest Control, and Animal Care
Purpose of Agreement: provides federal financial assistance to conduct activities that provide specific information to the recipient, APHIS and other interested parties for MO FY18 CaPS Core Inf/Pest
Federal: $89,663

Total: $89,663

2. Missouri Highways and Transportation Commission, Jefferson City, MO

20.106 – Airport Improvement Program

Federal Aviation Administration Airport Improvement Program

Local: $950,000
Total: $950,000




3. 
Missouri State Highway Patrol, Jefferson City, MO




16.741 – DNA Backlog Reduction Program





FY 2018 DNA Capacity Enhancement and Backlog Reduction Program




Federal: $531,241



Total: $531,241




4. 
Missouri State Highway Patrol, Jefferson City, MO




16.741 – DNA Backlog Reduction Program

FY 2018 MSHP Crime Lab Infrastructure (LIMS) and DNA Backlog Reduction Program




Federal: $444,750



Applicant: $148,250




Total: $593,000



5. 
State of Missouri, Jefferson City, MO
93.366 – State Actions to Improve Oral health Outcomes and Partner Actions to Improve Oral Health Outcomes





Missouri Oral Health Integration and Improvement Initiative (MOHIII)




Federal: $518,981



Total: $518,981




6. 
Missouri Office of State Courts Admnistrator, Jefferson City, MO



16.827 – Justice Reinvestment Initiative





Automated Citation and Ordinance Disposition




Federal: $499,989



Total: $499,989


The Office of Administration issues the Missouri Federal Assistance Clearinghouse 

grant reviews weekly. In the future, staff will share reports in between meeting with board members. If you have questions about grants listed, you can call MRPC staff or the Office of Administration as listed on the reports.


d.  Contract for Professional Services

●
Meramec Regional Development Corporation

Permission is requested for MRPC’s chairman and/or executive director to approve a contract renewal for professional services by and between Meramec Regional Development Corporation and Meramec Regional Planning Commission for SBA 504 loan program beginning on July 1, 2018 through June 30, 2019 and to sign all related documents. 

George Lauritson made a motion to approve the consent agenda with the noted additions; Don Brackhahn seconded; the motion carried. 
Presentation:  MRPC Membership Investment Meetings Update, Linda Loughridge

Linda Loughridge provided an update on the special committee for membership investment meetings held on April 4th and 20th. Her presentation included an informational review of MRPC’s dues structure, as shared with committee, and the committee’s recommendation. She indicated that the committee will tentatively regroup on June 1 to finalize a recommendation that will be brought to the full board at the June meeting. The approved dues structure would be incorporated in the 2018-2019 budget for board approval.

Ms. Loughridge covered the following in her presentation:

· Goals and areas of concern

· Amount currently generated from dues and minimum dues

· Free member hours policy

· How due are used (matches for EDA grants, research and development for planning and project development and grants in the environmental department)
· How MRPC would like to use money generated from dues (generate enough dollars for matching funds for grants, funding research and development and support a staff person to focus on applying for additional grants)

She also went over the current dues structure, why an increase is needed and how much MRPC needs to generate through dues. Currently, dues are 45 cents per capita with a $250 minimum and cities receive 12 free hours with counties receiving 18 free hours.

Ms. Loughridge reported that the committee felt the dues structure was good but felt that we weren’t asking for enough to build in growth.  The committee did look at dues structures from other regional planning commissions. Two scenarios were presented during the committee’s second meeting. One scenario was a full-time grant writer and the second being a part-time grant writer. After some discussion, Ms. Loughridge stated that the committee came up with the following new structure.
· 50 cents per capita for counties and they would receive 18 free hours
· 50 cents per capita for cities with populations under 2000 with a minimum of $275 and they would receive 12 free hours

· 75 cents per capita for cities with populations greater than 2000 and they would receive 18 free hours

Ms. Loughridge stated that this structure would significantly increase the costs for Rolla and Sullivan, two of the largest cities in our region.  Bonnie Prigge reached out to both cities to discuss the increase. John Butz in Rolla felt that he could get an increase of 55 or 60 cents per capita to pass but not 75 cents. In Sullivan, J.T. Hardy indicated that more free hours was not a selling point as they don’t currently use their hours. He stated that perhaps the free hours could be reduced or eliminated to reduce their costs.

It was indicated that a decision would be postponed until June to allow time for members to review the proposed changes. Larry Miskel brought up his concerns regarding how the municipalities would budget for the increase as some have already completed their budgets while others are getting ready to wrap of the process. There would be a burden put on the municipalities to revise their budgets to allow for the increase if the vote were postponed another month.
A handout on the calculated proposed structure was shared with the board and Ms. Loughridge requested feedback from board members on the proposed dues restructuring. She asked that comments be directed to her, Bonnie Prigge or Tammy Snodgrass. It was noted that the committee plans one more meeting to consider any comments and suggestions prior to an official recommendation to the full board at the June meeting. The approved dues structure would be incorporated in the 2018-2019 budget for board approval.

Chairman Schwartze thanked Ms. Loughridge for her informative presentation.

External Relations Committee: Darrell Skiles, chairman
Chairman Darrell Skiles reported on External Relations Committee activities as follows:
Chairman Skiles informed the board that Hermann Hill Wedding and Conference Center has been selected as the location for the 2018 annual dinner. Luge Hardman made a motion to approve the location; John Casey seconded. The motion carried.

The slate of officers was presented for the 2018-19 MRPC and MRB boards and for board members at-large. The slate for the MRPC board: Marvin Wright, Chairman; Larry Miskel, Vice Chairman; Steve Vogt, Secretary; and George Lauritson, Treasurer. Chairman Skiles made a motion to accept the slate as presented; Mary Heywood seconded. The motion carried.

Chairman Skiles presented the MRB slate of officers for 2018-19 which will be voted on during the next MRB meeting. The slate remained the same: Leo Sanders, Chairman; Darrell Skiles, Vice Chairman; and Larry Miskel, Secretary-Treasurer.

The slate for board at-large commissioners whose term is expiring was presented for renewal. Those members are: Gary Brown, Dent County for Profit; Ron Kraettli, Gasconade County for Profit; Bob Parsons, Ag Business; John Casey, Transportation and newly appointed Kyle Hofstetter, Crawford County for Profit. There is still a Small Business vacancy and a for-profit position for Pulaski County to be filled. Darrell Skiles made a motion to accept the slate as presented for renewal; Leo Sanders seconded. The motion carried.

A report was provided by staff on state and/or federal legislative issues that occurred since the last board meeting.

Chairman Skiles reported that Tammy Snodgrass updated the committee on recent Homeland Security Oversight Committee activity, specifically with regards to the implementation of the new conflict of interest policy that will interfere with local decision making in the grant review process. Chairman Skiles reported that the committee recommends sending a letter to OHS and to legislators stating our concerns. John Casey made a motion to send a letter to OHS and legislators indicating our concerns with the decision making process; Steve Vogt seconded. The motion carried.


Operations Committee: Marvin Wright, chairman

Chairman Marvin Wright reported on Operations Committee activities as follows:

The committee reviewed the MRPC/MRB and MRPC/MRDC-RLF and IRP program financial statements for the period ending April 30, 2018. 
Chairman Wright made a motion to approve all financial statements for the period ending April 30, 2018. Ray Walden seconded; the motion carried.

Staff updated the committee on the second meeting of the membership investment committee and on the indirect negotiation process and ongoing indirect rate acceptance issues. 


Planning Committee: T.R. Dudley, chairman
Vice Chairman Jim White reported on planning activities as follows:

Vice Chairman White welcomed the Becky Stinson, the new Senior Community Development Specialist. Ms. Stinson provided an overview of the opioid grant that she has been working on.
Staff provided an update on the recent CEDS Goals survey results. Some of the goals being looked at include economic development, and infrastructure, strengthening schools through the workforce. For anyone interested in viewing the CEDS survey, it can be found on the MRPC website.

Housing Advisory Board: Darrell Skiles, chairman
Darrell Skiles reported on housing activities as follows.
Staff presented the board with financials for the period ending April 30, 2018 and the FY18-19 budget. Both were approved by the board. The board also approved the 2018 utility allowances. 

New officers were also selected: Larry Miskel, Chairman; Marvin Wright, Vice Chairman; and Randy Verkamp, Secretary.
Transportation Advisory Committee: John Casey, chairman
No report was given.
Environmental: 
The board was provided with a handout covering environmental updates as well as updates on Meramec Regional Emergency Planning and Homeland Security Oversight Committee activities. 
Tammy Snodgrass, MRPC, noted that there would be a special collection at Brewer Science on June 9 from 8:00 a.m. to 1:00 p.m. She also reported that hazard mitigation plans for Crawford, Osage and Washington counties have been submitted to FEMA, with plans to submit Dent County’s plan by June 1st. Ms. Snodgrass informed the board that the next Ozark Rivers meeting would be May 15.
Meramec Regional Emergency Planning Committee: 
The next meeting will be June 20 at noon. Activities currently underway include updating MREPC’s plan, scheduling training, and working on the commodity flow study.
Business Loans: 
Linda Loughridge, MRPC, reported that the Meramec Regional Development Corporation (MRDC) will meet on May 16 for a loan review with the full board meeting scheduled to meet on June 21. 
Ms. Loughridge stated that MRDC’s portfolio is growing and the business loan office has been very busy.
She also mentioned that MRPC’s small business loans program recently received an award from SBA for its successes in small business loans.
Workforce Development: T.R. Dudley
Alan Galindo reported on workforce development activities as follows.
Mr. Galindo provided the board with copies of the current CWIB newsletter. He mentioned that there were 300 attendees at the recent Salem Expo. At the Quaker Job Fair, 17 of the 18 applicants were hired, with 16 of those remaining employed. Mr. Galindo reported that they are currently organizing the first regional job fair. Forty-two business have already signed up and he is hoping for 60. He also noted that there are over 1000 jobs posted at jobs.mo.gov. Mr. Galindo stated that they are seeing wages increase, with most positions paying $10.00 per hour. One negative trend he said he is noticing is that about 40 percent of those applying for jobs are failing the required drug test.

Meramec Community Enhancement Corporation: Marvin Wright
No report was given.
Meramec Region Community Foundation (MRCF): 
Caitlin Jones reported that that MRCF recently awarded four scholarships and the Maries County RII School Foundation awarded 11 scholarships.
Steve Vogt added that Belle recently awarded a $1000 scholarship and the recent scholarship fundraiser that was held raised $10,350 for future scholarships.

Jan Haviland informed the board that Missouri manufacturers can go to the government website and apply to have the “Made in Missouri” information placed on your product.

Chairman Report: 
Chairman Schwartze thanked everyone for coming tonight. He stated that he has enjoyed serving as chairman for the past two years and has enjoyed being a member of the MRPC board for 12 years.
Justin Klocke with Senator Claire McCaskill’s office noted that legislators have been busy with nominations this week. Other items he touched on included: 

· S2629 Postal Service Reform Act of 2018 which is sponsored by Senator McCaskill. He stated that most people feel that there is an issue with service in rural areas. Part of the act deals with funding to keep rural post offices open. Mr. Klocke said they are really excited about this act.
· Build Transportation Program is making additional funding available to help communities revitalize their surface transportation systems. At least 30 percent of the funds are designated to go specifically to rural areas. Communities must submit a grant application by July 19, 2018 if they wish to seek funding.
Director Report: 
In the absence of Bonnie Prigge, Tammy Snodgrass updated the committee on current activities.

Ms. Snodgrass opened her report by stating that Bonnie sent her regrets. She also informed the board that both recent new hires would hopefully be present at the next meeting for introductions.
Other items highlighted by Ms. Snodgrass included:

· HRSA Opioid Grant which Becky Stinson is currently working on. MRPC is working with Prevention Consultants, Dr. Sean Siebert, Pathways, Your Community Health Center and the Phelps and Maries counties health departments. Dent, Crawford, Phelps and Maries are the counties initially involved in the grant.  Federal funding of $740,000 is being provided by the Health Resource and Services Administration. Justin Klocke added that Missouri’s opioid fund will be receiving $10 million with a portion of that funding going to county health departments.

· The next Meramec Morning will be at 9:00 a.m. on May 30 at Vienna City Hall. This will be last meeting until the fall. Plans are to revamp the presentation and visit with different communities. Ms. Snodgrass stated that MRPC is making really good connections and getting the word out about MRPC and what services the organization provides.
· MS&T professor Dr. Schuman and her students will be working with the City of Meta.

· MRPC will be taking part in a Road Safety Audit on May 18 on a section of I-44.
· For DRA counties, DRA’s SEDAP grant cycle is open through June 30. For more information, members were instructed to reach out to Kelly Sink-Blair.
Caitlin Jones mentioned the grant for scrap tire surface for playgrounds had a deadline of June 1.

Adjourn
Ray Schwartze made a motion to adjourn the meeting at 8:40 p.m.; Don Brackhahn seconded the motion. The motion carried.

_____________________________________

________________________________
Ray Schwartze, chairman
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