MEMORANDUM

TO:
Ozark Rivers Solid Waste Management District Executive Board and Presiding Commissioners of the Ozark Rivers Solid Waste Management Region 

FROM:
Brady Wilson, Chairman

DATE:
May 1, 2018
RE:
District Executive Board Meeting 
The Ozark Rivers Solid Waste Management District Executive Board will meet at 10:00 a.m. on Tuesday, May 15, 2018 at the MRPC Building, 4 Industrial Drive, St. James, Mo. This is the Executive Board meeting, Full Council members are welcome to attend, although they are not required to do so. 

The May meeting requires board approval of the following:

· Review and approval of the 2019 budget and administrative contract; 

· The district administration/operations grant applications that must be submitted to MDNR in May in order to avoid a funding gap in July; 

· Closure of sub grants and recommendations on a funding request; and

· Acceptance of the 2019 district sub-grantee grant application packet to be released July 6th. 

Please immediately advise us if you are able or unable to attend this meeting by contacting Linda Carroll at (573) 265-2993 or by email at lcarroll@meramecregion.org  so we may assure a quorum for this meeting.

Please review the agenda below.  We welcome your comments and/or suggestions if you would like something addressed in your community.  Please feel free to contact either Tammy Snodgrass or Jill Hollowell at (573) 265-2993 or by email at tsnodgrass@meramecregion.org and jhollowell@meramecregion.org.
Thank you.
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OZARK RIVERS SOLID WASTE MANAGEMENT DISTRICT

EXECUTIVE BOARD MEETING

Tuesday, May 15, 2018 at 10:00 a.m.

MRPC Building - 4 Industrial Drive 
 St. James, MO  65559

I. CALL TO ORDER -  Brady Wilson, Chairman

II. APPROVAL OF AGENDA
III. FINANCE/BUDGET REPORT

· Current financials will be provided by staff.
Due to the need to submit the annual application for funding to MDNR in May, the executive board needs to review and approve the 2018-2019 budget and administrative contract. 

· District Operations and Implementation Grant Review and Approval

The board will need to review and approve the 2018-2019 District Operation and Implementation Grant Applications. DNR requires two separate applications for district operation/ administration and district implementation.
IV. CONSENT AGENDA

The consent agenda is intended to group several items of a routine nature upon which the board agrees to accept an executive committee or staff recommendation.  Listed below are consent agenda items.  A motion may be made to accept all the items listed, or if a board member wishes to consider any item(s) separately, then a motion would be made to approve the consent agenda with the exception of the item(s) to be considered separately.  Any item to be considered separately would then be taken up immediately after the consent agenda is adopted.


     The following agenda items are presented for consent approval:

1.  Approval of Meeting Minutes from February 27, 2018

2.  Request for extension from sub-grantee:

a. K2017-005 – MRPC Community Outreach and Assistance extend grant to 12-31-18
V.  CHAIRMAN’S REPORT – Brady Wilson, Chairman will report on current issues 
VI.  OLD BUSINESS

     District Grant Report – Staff`
The board will need to take action on issues that have occurred with some of the district grants, as well as review and approve the 2019 district grant application packet.
· Plan Implementation Activities – Staff
Staff will report on plan implementation programs and progress. 
· Surveillance Camera – Jill Hollowell
Staff will provide a report on the surveillance camera program.
· Legislation Report - Tammy Snodgrass
Staff will provide an update on solid waste district related legislation and legislative actions.  
VII. NEW BUSINESS
· Nominations for board officers - Tammy Snodgrass

Elections will be held at the June full council meeting but the executive board needs to discuss and set a slate of officers. 
· Advisory Committee—Staff
Please consider nominations from your city, county, or local recycling businesses for this committee. Staff also asks the board what would be considered valuable input from the advisory committee. 
· Request for funding – Staff 
1. Kaleidoscope Discovery Center (KDC) in Rolla– request for $1,000 to develop and facilitate a monthly Repair Café. Estimated expenses: staff time for development and implementation over six months: $750 staff time (8 hours per month); start up materials $225; promotion on Facebook $25.  Events will be held at the KDC in conjunction with their robotics program and tools will be shared between the two programs along with developing a community tool sharing closet. KDC will pilot this program and look to duplicate the program with other communities through a 2019 Ozark Rivers grant application.
2. Rolla Junior High – The student council is asking for funding to match, in the amount of $250, to purchase a hydration station to promote waste reduction and encourage healthy habits rather than the consumption of sugary drinks like soda
VIII. OTHER BUSINESS

· City and County Updates: Board members will be asked to report on activities and concerns of their respective counties and cities.

IX. UPCOMING MEETINGS/EVENTS AND DATES/TIMES FOR UPCOMING MEETING 
· Annual grant review on Sept. 18th from 10:00 am – 3:00pm

· Executive Council:  Sept. 25th from 10:00 am - Noon
· Full Council meetings:  June 12th at 10:00 a.m. and Nov. 27th at 5:30 with banquet to follow
· MORA Conference,  Sept. 11-13 in Independence, Missouri 

· National Resource Recycling Conference, Oct. 22-24 in St. Louis

X. ADJOURNMENT
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