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       REGION I RHSOC MEETING
 Thursday, October 19, 2017 – 1:00 p.m.
Meramec Regional Planning Commission
4 Industrial Drive ~ St. James, MO

MINUTES

PLEDGE OF ALLEGIANCE:
Chairman Tabitha Stanfast led the committee in reciting the Pledge of Allegiance and began the meeting at 1:01 p.m.

COMMITTEE MEMBERS PRESENT:
Tabitha Stanfast (A), David Sewell (P), Adam Birdsong (A), Linda Kerr (A), and Don Good (A).
COMMITTEE MEMBERS ABSENT:
Debbie Halinar (P), Ron Smith (P), Dan Cordova (P), Deborah Baker, (P), and Merlyn Johnson (A),Tony Floyd (A), Larry Flesher (P), Lyle Thomas (P), Randy Rowe (P), Scott Cason (A), Nicholas Pappas (A), Israel Doba (A), Gary Hicks (P), Darrell Skiles (A), Bryan Lambeth (P), Michael Keen (P), Doug Yurecko (A), Brad Armstrong (P).
STAFF AND GUESTS PRESENT:

Linda Carroll and Tammy Snodgrass (MRPC), Brett Hendrix (SEMA), Tom Charrette (MOSWIN), Darwin Boston and David Miller (Red Cross), and Michelle Branson (OHS).
MOTION TO ACCEPT AGENDA:
Linda Kerr made a motion to approve the agenda; seconded by Adam Birdsong. The motion carried.
MOTION TO ACCEPT MINUTES FROM THE July 20, 2017 MEETING:
It was noted that the July 20, 2017 meeting minutes listed David Sewell as Doug Sewell. Adam Birdsong made a motion to approve the minutes with the noted change; David Sewell seconded. The motion carried.

MEMBERSHIP TURNOVER AND INTRODUCTION OF NEW MEMBERS:
Tammy Snodgrass introduced the new members and went over the turnover process. Those primary members whose term has expired will be replaced by their alternates. Ron Smith will take over as Chair of Region I HSOC.

Rotations are as follows:
	Discipline
	Outgoing
	Incoming
	Term Expires

	Sheriff
	Vacant
	Vacant
	2019

	Fire
	Larry Flesher
	Don Good
	2019

	County Health
	Deborah Baker
	Israel Doba
	2019

	Public Works
	Lyle Thomas
	Vacant
	2019

	Private Industry/Public Utility
	Vacant
	Tony Floyd
	2019

	EMS
	Bryan Lambeth
	Linda Kerr
	2019

	911
	Michael Keen
	Doug Yurecko
	2019


There are several vacancies and Ms. Snodgrass asked that members keep those vacancies in mind. Anyone with suggestions of possible candidates was asked to contact her.

NOMINATION AND ELECTION OF NEW VICE CHAIR

Tabitha Stanfast informed the committee that Ron Smith would be taking over as chair and asked for nominations for the open vice chair position. 

Adam Birdsong nominated Tabitha Stanfast; seconded by David Sewell. The motion carried.

OHS Updates/HSAC Other Initiatives: 
Michelle Branson reported all FY15 funds have been claimed and the report has been submitted and FY16 funds must be in by January.  She noted that all Regional Planning Commissions have been awarded funds for FY17 and they are working on getting awards to the agencies. It was also reported that the budget is in the process of being updated.
Ms. Branson informed the committee that all sole source purchases and all generator purchases must be approved by OHS. 

She indicated that Region I monitoring went well with equipment being well maintained and has been closed out. Members were reminded that resources that can no longer be maintained must be brought back to the Regional Planning Commission and grants must be written for equipment that is coming to the end of life.

AG UPDATE:
No report. 
DNR UPDATE:

No report. 
INTEROPERABLE COMMUNICATIONS UPDATE:

Tom Charrette reported that the MOSWIN training that had been schedule for Nov. 1, 2017 will be cancelled due to lack of enrollment. He indicated that they would begin looking at other meetings that they could piggyback onto with the training. Mr. Charrette also noted that on the radio template, EMS3 is designated EMD for regional medical directors. He also informed the committee that all regions are being asked to have a pursuit policy in place. Tammy Snodgrass inquired about details concerning this type of policy and Mr. Charrette stated that he would send information to her. He concluded his report by stating that everything went great on Eclipse Day.
Bryan Courtney noted that the Interoperability Plan was last updated in 2010 and will be updated in November. One representative from each region is invited to participate in the update.

He also indicated that First Net is complete and that the governor has until Nov. 28 to sign in on it.

Mr. Courtney reported that inside prison walls UHF is in use but all had MOSWIN radios and all were up-to-date. He stated that the control rooms had MOSWIN.
MASS CARE/EMERGENCY HUMAN SERVICES:

No report.
MO STATE MUTUAL AID UPDATE:

No report. 
SEMA REGION I AREA COORDINATOR UPDATES: 

Brett Hendrix informed the committee that the next quarterly SEMA stakeholders meeting would be on Dec. 7 at 10 a.m. at the fire station in Cuba. A representative from the National Guard would be in attendance. Mr. Hendrix reported that SEMA has purchased the salamander system for inventory tracking. He indicated it would be available to anyone and that emails with more information would be sent out later this year or early next year.
RHSOC OLD BUSINESS
Tammy Snodgrass reported that paperwork is still being finalized for FY17 projects. Other staff activities since July included:

- Staff is working on Subaward agreements and risk assessments which have to be 
completed before procurement can begin.


- A CERT training was held in August with six adults and three kids in attendance. 
Interest is out there for additional trainings in the coming year.


- F15 Grant funds have been completely spent and the final report sent to OHS.

Ms. Snodgrass also sought the board’s assistance to recruit new members to fill the vacancies on the board.

	Discipline
	P/A

	Sheriff
	P & A

	Public Works
	A

	Mayor/City Administrator
	P

	Public Utility
	P


RHSOC NEW BUSINESS
Tammy Snodgrass informed the committee that the Lebanon Fire Department has a pre-2006 box trailer with a gooseneck hitch that was purchased through Homeland Security.  They are downsizing to a trailer hitch trailer and have talked to Joni Mitchell at OHS about getting it off of inventory.   Michelle Branson reminded everyone that if the trailer is worth more than $5000 and is sold, that money needs to go back to OHS. She added that the trailer could be traded or moved to another location.
Don Good suggested notifying the rest of the region to see if there was any interest in using it in another area.  Adam Birdsong agreed with Mr. Good and asked if we had any say regarding the department selling the trailer.

Ms. Snodgrass stated that Sam Shepherd would like the board to make a decision on it and sign off on it. It was noted that as long as it is within the guidelines, it’s their decision. Now they are rethinking on how they plan to proceed. 

Brett Hendrix offered to take photos of the trailer and send them to us, along with the dimensions of the trailer.

Ms. Snodgrass concluded her report on new business by informing the committee that THIRA is not due until 2019 but that the state agency would be updating their THIRA in November.
SCHEDULE 2018 MEETING DATES:


Jan. 25

Apr. 26

July 26

Oct. 18

All meetings will begin at 1 p.m.

ADJOURN
David Sewell made a motion to adjourn; Linda Kerr seconded the motion. The motion carried. 

The meeting adjourned at 1:44 p.m.
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