Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


Gasconade Valley Enterprise Zone Board Meeting Minutes
Aug. 17, 2017
The Gasconade Valley Enterprise Zone met 1:30 p.m. Thursday, Aug. 17, 2017, at State Technical College, Linn, Mo. 
Meeting was called to order by Vice President Shelle Jacobs at 1:3o p.m.
Members present: Lloyd Honse,  Jerry Lairmore, John Deeken, Dave Dudenhoefer, Mark Wallace and Shelle Jacob. Members absent: Ray Schwartze, Randy Blaske and Mark Hayes. Guests: Elias McDonald of Hermann. Staff: Bonnie Prigge of MRPC. 
Dr. Shawn Strong, president of State Technical College of Missouri, provide a brief welcome to the GVEZ board and briefly talked about the school’s growth. 

Minutes: Minutes of the April 20, 2017, board meeting were reviewed. Dave Dudenhoeffer made a motion to approve the minutes as presented. Jerry Lairmore seconded the motion. Motion carried.

Board Appointments: The board welcomed John Deeken as an Osage County member.
Financials: Mark Wallace made a motion to approve the financials of July 31, 2017, as presented. Dave Dudenhoeffer seconded. Motion approved. 

MRPC’s Contract and Fiscal Administration:  Dave Dudenhoeffer made a motion to approve the update administrative contract between MRPC and GVEZ, effective July 1, 2017, through June  30, 2018. Some hourly rates increased, however, cost not to exceed remained the same. Jerry Lairmore seconded the motion. Motion carried.
Third Party Review: Per the bylaws, GVEZ will have a third-party review of its books every three years. 2016 would be a year for review. Board approved Bonnie Prigge to solicit proposals from area accountants and tax preparers.
Fund-Raising Campaign—Bonnie reviewed fund-raising. Bonnie will follow up with a couple who usually donate, but did not this year.
Enhanced Enterprise Zone Update: Bonnie shared information on EEZ reappointments that are needed. Bonnie will be following up with Moore Gear to see if they have met the two new employee hiring goal for EEZ. 

Certified Work Ready Communities –Maries County has achieved CWRC designation. Osage and Gasconade are still working on becoming CWRC. Osage County needs six transitioning workers. Gasconade County needs 21 transitioning workers. The group discussed working within local jails as these prisoners are currently unemployed and will transition out and be looking for jobs. It was mentioned that the Hermann Adult Education may be a source of transitioning workers. 
Bonnie shared that the Missouri Department of Economic Development Workforce Development was offering Work Keys testing grants. Counselors in GVEZ area schools like the Work Keys tests. Bonnie asked if GVEZ wished to submit applications for area schools. Jerry Lairmore made a motion to submit applications; seconded by Dave Dudenhoeffer. Motion carried.

Annual Meeting: The group decided the EEZs/GVEZ meetings would be Nov. 30, 2017, at White Mule Winery. EEZs will meet at 3 p.m.; GVEZ at 4 p.m.; Dinner starting at 5-5:30 p.m. The group asked Shelle Jacobs to ask Dr. Strong to be the guest presenter. The group selected menu. GVEZ will pay for dinner of GVEZ and EEZ members and donors.
Community/Economic Development Update/ Board Member Reports: 
Eli McDonald update the group on activity in Hermann, including HRED’s efforts to take juniors and seniors to area industries. This is planned in November. There is a new distillery in Hermann and lodging taxes are up 20 percent. Sales tax is up also.
Dave Dudenhoeffer updated the group on activity in Osage County, including Harbor Place, a new 24 bed assisted living facility and the new Eagle Stop store. Sales tax is flat. Quaker is hiring. There are 1300 students at State Tech.

Jerry Lairmore updated on activity in Gasconade County, including new restaurants in the Owensville area and the expansion of Jost Tire.

Next Meetings—Thursday, Nov. 30 at White Mule Winery, near Owensville 
Meeting adjourned about 2:45 p.m. Motion by Jerry Lairmore, Seconded by Lloyd Honse to adjourn. Motion passed.
Aug. 17, 2017, minutes approved: 
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