Gasconade Valley Enterprise Zone
encompassing portions of Gasconade, Maries and Osage counties of Missouri


Gasconade Valley Enterprise Zone Board Meeting Minutes
Nov. 29, 2017
The Gasconade Valley Enterprise Zone met 4 p.m. Thursday, Nov. 29, 2017, at the White Mule Winery, Drake, Mo. 
Meeting was called to order by President Ray Schwartze at 4 p.m.
Members present: Ray Schwartze, Lloyd Honse,  Jerry Lairmore, Dave Dudenhoefer, Mark Wallace, Randy Blaske and Shelle Jacobs. Members absent: John Deeken and Mark Hayes. Guests: Richard Huse and Thomas Kinsey, Belle; John Estes, John Kamler, Chuck Garner, Owensville;  Jim Hulse, Ronald Hoffman, John Glavin and Dr. Shawn Strong,  Linn. Staff: Bonnie Prigge of MRPC. 
Minutes: Minutes of the Aug. 17, 2017, board meeting were reviewed. Jerry Lairmore made a motion to approve the minutes as presented. Lloyd Honse seconded the motion. Motion carried.

Financials: Dave Dudenhoeffer made a motion to approve the financials for Aug. 17, 2017, as presented. Lloyd Honse seconded. Motion approved. Bonnie Prigge updated the board on appointments needed for 2018. The group reviewed a meeting schedule for 2018 and heard the final fundraising report for 2017.
Proposed Budget for 2018:  Bonnie Prigge presented a proposed budget for 2018 with revenues of $12,585 and expenses of $13,245, a deficit of $660. Bonnie emphasized that fund raising would be vitally important. Mark Wallace made a motion to approve the 2018 budget, effective Jan. 1, 2018, through Dec. 31, 2018. Dave Dudenhoeffer seconded the motion. Motion carried.
Third Party Review: Per the bylaws, GVEZ will have a third-party review of its books every three years. 2016 would be a year for review. Bonnie solicited proposals from accountants, bookkeeping firms and private consultants in Gasconade, Maries, Osage and Phelps counties. Only one proposal was received. Candace Connell of Connell Business Consulting of St. James offered to conduct the third party review at a cost of $350, estimated at $35 per hour for 10 hours. Jerry Lairmore made a motion to accept the proposal. Randy Blaske seconded. Motion carried. Bonnie will coordinate the review with Ms. Connell.
Nominating Committee—The following board members agreed to serve on a nominating committee for 2018 election of officers: Ray Schwartze, Jerry Lairmore and John Deeken. Ray Schwartze is no longer eligible to serve another term as he has served three terms. All other officers are eligible for additional terms.
Enhanced Enterprise Zone Update: The Maries County EEZ, Osage County EEZ and Gasconade County EEZ all met at 3 p.m. prior to the GVEZ meeting. Each gave a report. Jerry Lairmore will serve as chairman of the Gasconade County EEZ. The group recommended no changes to the Gasconade County incentive matrix. 

Ray Schwartze will serve as chairman of the Maries County EEZ. The group recommended no changes to the Maries County incentive matrix.

Dave Dudenhoeffer will serve as chairman of the Osage County EEZ. The group recommended no changes to the Osage County incentive matrix.

Bonnie will continue to work on a meeting to reorganize the Osage County/Chamois EEZ.

Bonnie shared a report on EEZ claims per county. Bonnie shared an information sheet on EEZs and encouraged board members to contact her when they hear or see a new project in their county.

Certified Work Ready Communities –Maries County has achieved CWRC designation and is a maintaining mode. Osage and Gasconade are still working on becoming CWRC. Osage County needs five transitioning workers. Gasconade County needs 21 transitioning workers. The group discussed working within local jails as these prisoners are currently unemployed and will transition out and be looking for jobs. Shelle Jacobs suggested reaching out the Nancy Wiley, at State Tech, who is doing some testing in the prison system.
Bonnie reported that GVEZ was awarded three grants from the Missouri Department of Economic Development Workforce Development for Work Keys testing and proctoring in area high schools. Testing was underway or scheduled for the following schools: Chamois, Linn, Belle, Vienna, Owensville and Hermann. Fatima declined to participate. As planned, some 282 students will do Work Keys testing prior to Christmas break.

Community/Economic Development Update/ Board Member Reports: 
Each person provided an update on projects or issues within their respective communities.
Next Meetings—Thursday, Jan. 18,  2018 at Maries County Bank in Vienna. 
Meeting adjourned about 5:15 p.m. Motion by Jerry Lairmore, Seconded by Lloyd Honse to adjourn. Motion passed. After the meeting, Dr. Shawn Strong of State Technical College of Missouri gave a presentation on the college and its role in preparing young adults for the work force.
Nov. 29, 2017, minutes approved: 

President







Date

____________________________________________________________________________________

Attest








Date

4 Industrial Drive  •  St. James, Mo. 65559  •  (573) 265-2993   •  FAX (573) 265-3550

